KINGSBURY

GENERAL 1MPROVEMERT DISTRICT

KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
SPECIAL MEETING NOTICE AND AGENDA
PROTEST HEARING OF AWARD OF SNOW REMOVAL CONTRACT
TUESDAY, SEPTEMBER 23, 2025 9:00 a.m.
AGENDA

A special meeting of the Kingsbury General Improvement District Board of Trustees shall be held
Tuesday September 23, 2025, at the district office (160 Pine Ridge Drive, Stateline, NV, 89449),
commencing at 9:00 a.m. The agenda and supporting material are available on the district website
www.kgid.org under News & Notices. Copies of this agenda were posted 3 business days prior to the
meeting at: The District Office, Stateline Post Office, Zephyr Cove Post Office, and Douglas County

Lake Tahoe Administration Building.

Electronic copies of the agenda and supporting materials are also available at the following website: *
State of Nevada Public Notices website: hitps://notice.nv.gov/

Remote attendance is welcomed. To offer public comment prior to the meeting, individuals may
submit comments using the drop box located at the district office entrance, or email to the District

Secretary.

e To provide public comment or attend the meeting by phone, (669) 900-9128 - ID code 775-
588-3548 passcode 5883548. Aithough the phone line accommodates multiple callers, should

you receive a busy signal, please call back.

e Public comments are limited to three minutes and occurs at the beginning and end of the
meeting.

Join the meeting using the link below via Zoom:
httDs://u302web.zoom.us/i/7755883548?Dwd=UnF2Yszb05YaODiWiRCNUNEMUFVZzOQ&_o

mn=81157577568
Meeting ID: 775 588 3548 Passcode: 5883548

MISSION STATEMENT
As a team, our employees and the Board of Trustees provide water and sewer service, maintain
roads and drainage systems for the benefit of our customers using modern business systems in an
efficient courteous, and accountable manner which surpass standards set for public health, safety,

and the environment.



Notice to persons with disabilities: Members of the public who are disabled and require special
assistance or accommodations at the meeting are requested to notify the district by calling 775-588-
3548 at least one day in advance of the meeting.

ALL MATTERS ON THE BOARD AGENDA ARE SCHEDULED WITH POSSIBLE BOARD ACTION

AGENDA

9:00 A.M.

1.
2,
3.
4,

Call to Order

Pledge of Allegiance

Roll Call

Public Comment

During this public comment period, the public may make comments on any matter indicated within this
notice for possible action. Public comment will NOT be permitted during the Board's consideration of
individual action items. Please limit your comments to three minutes. Nevada Open Meeting Law
(NRS 241.034) prohibits action on items not listed on the agenda.

Approval of Agenda: For Possible Action: Items on the agenda may be taken out of order; two or
more agenda items may be combined for consideration; and items may be removed from the agenda or
discussion relating thereto delayed at any time.

NEW BUSINESS

6.
7.

For Discussion and Possible Action: Manchester Enterprises Inc. Protest Hearing of Award of Snow
Removal Contract to Lopez Snow Removal.

For Discussion and Possible Action: Award of Snow Removal Contract. This item shall not be
entertained if the Board of Trustees sustains any protest considered during the prior agenda item.

Final Public Comment: The public may utilize this period to make comments on any matter pertinent
to the district and not related to items indicated for action within this notice.

For Possible Action; Adjournment



KINGSBURY GENERAL IMPROVEMENT DISTRICT
AGENDA ITEM # 6

TITLE: MANCHESTER ENTERPRISES INC. PROTEST HEARING OF AWARD OF
SNOW REMOVAL CONTRACT TO LOPEZ SNOW REMOVAL

For Discussion and Possible Action: Board Response to Manchester's Protest Elements

MEETING DATE: 23 September 2025
PREPARED BY: Derck Dornbrook, General Manager

RECOMMENDED ACTION: That the KGID Board of Trustees respond to the four protest
elements and offer rebuttals as appropriate to defend the award of the snow removal contract to

Lopez Snow Removal.

BACKGROUND INFORMATION:
The District’s current snow removal contract expires on September 30, 2025. To secure a new

agreement, the District issued a Request for Proposals (RFP) on July 28, 2025. The RFP was
advertised in local newspapers, posted on the District’s website, and distributed to potential
proposers. Three timely and response proposals were received respectively from Manchester
Enterprises Inc., Lopez Snow Removal, and Colbre Grading and Paving. Proposals were opened
on August 21, 2025, and evaluated by the Board during a Special Meeting held August 27, 2025.
Following discussion, and evaluation the Board voted 3—2 to award the contract to Lopez Snow
Removal. Manchester Enterprises Inc. issued a Notice of Protest of Contract Award for RFP on
September 11, 2025. A Protest Hearing to consider the Notice was scheduled for September 23,

2025.

INCLUDED:
Exhibit A, Manchester Notice of Protest of Contract Award for RFP

Exhibit B, KGID Protest Acknowledgement Letter with Certificate of Receipt
Exhibit C, Request for Proposal Documents

Exhibit D, Manchester Proposal

Exhibit E, Lopez Snow Removal Proposal

Exhibit F, Board of Trustees’ Scored Evaluation Matrix Forms

Exhibit G, Lopez Home Enterprises LLC Nevada Business License Information
Exhibit H, Lopez Snow Removal Certificate of Business: Fictitious Firm Name
Exhibit I, KGID email Informing Manchester of date and time of Protest Hearing
J. Exhibit J, Email from State of Nevada Contractor’s Board to Chuck Zumpft

K. Exhibit K, Lopez Snow Removal Response to Manchester Notice of Protest

FEOTEUOWR

Fund impacted by above action:
() All Funds () Not a Budget Item



() Water Fund () Sewer Fund
() General Fund (X) Snow Removal Fund
() Not Budgeted for () Emergency Spending



Exhibi A

Manchester Ent. Inc.

PO Box 2275, Stateline, NV 89449 (775)588-2842

September 11, 2025

Kingsbury General Improvement District

P.0O. Box 2220

Stateline, NV 89449

Sent via email to: Judy@kgid.org; derek@kgid.org;
Hand Delivered to KGID

Re: Notice of Protest of Contract Award for RFP — Snow Removal Services Kingsbury
General Improvement District

Dear Derek and Judy and To Whom This May Concern:

This letter serves as our formal notice of Protest regarding the contract award for the above-referenced
solicitation. Our company, Manchester Enterprises, Inc., was an unsuceessful bidder for this contract. We
are submitting this protest in accordance with and NRS 332.068. Please note, that there was no protest
procedures outlined in the solicitation documents. (Soliciation requirements NRS 332.043(4).

We protest the award to Lopez Snow Removal on the following grounds:

1. The evaluation criteria was not applied as stated in the solicitation, as evidenced
by the purchasing agency’s waiver to the criteria number 1 - Relevant Experience and criteria
number 5 -Performance Record as stated in proposal matrix.

2. The purchasing agency failed to follow the guidelines of NRS 332.065 (¢) (3) The
experience of the bidder, it was stated by the board members “if we don’t give them the
experience, then how will they get it.”. NRS 332,065 (¢) Past performance. NRS 332.065 (i) The
best interests of the public. The roads to be plowed and sanded are publicly owned and operated
roads. The public needs these roads to be cleared of snow and sanded so that they can safely
utilize them to drive around. Snow removal is therefore necessary to keep publicly-owned or
operated property in a “gafe and continuously usable condition” for which they have been
designed. Unless an exception applies, the snow removal is public work because it constitutes
«maintenance”. (Department of Industrial Relations Public Works Case No. 2019-016 Snow
Removal ). Is there enough time to properly train a new company on 22 miles of public road.

3. Vague and ambiguous RFP, the RFP did not mention the need to store salt and
sanding materials nor the sanding requirements, it did not include mention clearing of bus routes,
or liability issue of why the fire hydrants need to be cleared within 24 hours.

4, Bias or Unequal Treatment in no place does the RFP state KGID would provide
yard space for equipment or sand storage to the winning bidder or that it was an option to have
storage space with KGID, during the board meeting it was mentioned that it was offered to

Lopez Snow Removal.

hy



Based on the grounds stated above, we request the following corrective action:
1. A re-evaluation of all submitted bids in compliance with the stated requirement and
adherence to the scoring matrix that was provided.
2. The cancellation of the contract award to Lopez Snow Removal.
3. Awarding the contract to our company, should a re-evaluation demonstrate that we are

the lowest responsive and responsible bidder.
4. Re-classification of this contract be considered to Public Works and not a service.

As required by Nevada Law for certain local government contracts, please provide the necessary
information for submitting the mandatory bond/security deposit, which is 25% of the total contract value.
Please contact Charlena Manchester at 775-742-3876, with further instructions. We look forward to your

prompt response.

Sincerely,

Charlena Manchester
Secretary/ Treasurer of Manchester Enterprises, INC



Exhibitr O

BURY

GENEMAL IMPROVEMERT DISTRIET

p.0. Box 2220, Stateline, Nevada 89449

September 12, 2025
Manchester Enterprises, Inc.
P.O.Box 2275

stateline, NV 89449

Re: Notice of Protest - Snow Removal Services Contract Award

Dear Ms. Manchester,

This letter acknowledges receipt of your Notice of Protest regarding the award of the
Kingsbury General improvement District’s (KGID) contract for snow removal services.

require that a protest be perfected by

Pursuant to NRS 332.068(3), the governing body may
f 25% of the total bid. Based

submitting a bond or other approved security in the amount ©

on your bid of $500,000, the required amount is $125,000.-
Please submit the required bond or equivalent security within 10 calendar days from the
date of this letter to one of the following addresses:

« Physical: KGID Business Office, 160 Pine Ridge Drive, Stateline, NV 89449

. Mailing: P.O. Box 2220, Stateline, NV 89449

Failure to submit the required bond or security within this timeframe will constitute 2
withdrawal of your protest. If the bond or security is received timely, the matter wiltbe
scheduled for consideration by the KGID Board at a public meeting in accordance with law.

Sincerel

rek Dornbrook

General Manager : .
Kingsbury General iImprovement District
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Exnbt C

REQUEST FOR PROPOSALS (RF P):

KINGSB

| GENERAL IMPROVEMENT BISTRIET

Snow Removal Services Kingsbury General Improvement District
Date Issued:

July 26, 2025



REQUEST FOR PROPOSALS
A. INTRODUCTION

Kingsbury General Improvement District (KGID) is soliciting proposals from qualified
contractors to provide professional snow removal services on approximately 22 miles of KGID-
maintained streets within its jurisdiction. Kingsbury Grade (SR 207) is maintained by the Nevada
Department of Transportation and is excluded from this RFP.

The selected vendor must enter into KGID's Professional Services Agreement.

This RFP is issued pursuant to NRS Chapter 332., and the resulting contract will be awarded to
the lowest responsive and responsible proposer in accordance with NRS 332.043 and
332.065(2).

B. BACKGROUND

As a team, our employees and Board of Trustees provide water and sewer service, maintain roads
and drainage systems for the benefit of our customers using modern business systems in an
efficient, courteous, and accountable manner which surpass standards set for public health,
safety, and the environment.

C. SCOPE OF SERVICES
The Contractor shall:
e Perform all work and furnish all labor and equipment required to perform snow removal.

* Perform snow plowing, blowing, sanding, de-icing, and/or anti-icing on designated
streets.

e Plow operations are deficient and unacceptable if they result in fire hydrants being
inaccessible by first responders. Plowing operations are to be conducted and concluded in
a fashion that assures ready hydrant access. Operators shall not cover hydrants with
plowing debris; and the contractor shall cause the removal of any such debris from
around hydrants such that they are accessible by first responders, at no additional cost to
KGID., and prior to the end of that operator’s shift.



e This includes snow bladed or piled due to plowing, blowing, or other equipment activity
performed by the Contractor. Contractor is responsible at Contractors sole expense to
remove any such obstruction within 24 hours of said obstruction occurring.

e Contractor is not responsible for removing snow from around hydrants that accumulated
naturally during a snowstorm, provided the Contractor’s operations did not contribute
to the obstruction. All required hydrant snow removal shall be completed within 24
hours of notification, as determined by KGID staff.

o  Widen streets narrowed by snow buildup within 24 hours.

o Contractor shall respond to KGID dispatch regarding resident or District complaints
related to snow removal operations within four (4) hours of notification. The District
shall determine whether a complaint is reasonable and warrants contractor action.
Once deemed reasonable, the Contractor shall resolve the issue within twelve (12)
hours, unless otherwise approved or extended by KGID staff due to extenuating

circumstances.

KGID will provide:

o Maps identifying snow removal routes, primary sanding routes and secondary sanding

routes.

+ Road markers and snow stakes at its expense; contractor will assist in determining

placement.
Timeliness Standard:

«  Snow removal must commence within 1 hour of snowfall reaching three inches.

Reporting:
« Contractor must submit daily logs of service activity, route coverage, and material use on

a weekly basis.

D. INSURANCE REQUIREMENTS

Contractor must maintain the following minimum coverage:
» Commercial General Liability: $2,000,000 per occurrence.
«  Automobile Liability: $1,000,000 per occurrence.

« Workers’ Compensation: As required by Nevada law.

/|



« Proof of insurance must be submitted before contract execution.

(These standards reflect common public-sector and municipal contracting nonms for snow removal and similar public works services)

E. SUBMISSION REQUIREMENTS
Provide:

¢ Two printed and one digital copy of your proposal. Digital submissions may be emailed
to judv@kegid.org

e Use 8.5" x 11" format, 1" margins, 12-point font.
Organize proposals as follows:
Section 1: Company Introduction
¢ Cover page with name and contact information.
* Company background and philosophy.
» Key competitive advantages.

* Summary of comparable service contracts with name and telephone number of each
contact person.

Section 2: Fee Proposal
* Hourly rates by role/position.

 Indicate if rates reflect a discount from commercial rate and if so the value of the
discount,

» Describe rate comparability with other public contracts.
» Acknowledge rates are valid throughout contract duration and extensions.
Section 3: Contract Review and Revisions

Vendors will be required to sign KGID Professional Services Contract and agree to all mandatory
terms and conditions. A copy of the KGID Professional Services Contract is available upon

request by contacting judy@kgid.org

» If vendor takes exception to any provision(s) in the standard contract, the vendor must
note which provision(s) it takes exception to by identifying said provision(s) and
proposing alternate language.

* Exceptions raised by vendor may, at KGID’s discretion, be grounds for rejection of
proposal.



e Vendors that fail to note their exceptions(s) to the contract in their proposal will be
deemed to have accepted KGID’s Professional Services Contract, “as is.”

Section 4: Equipment Inventory and Commitment

Proposers shall provide a comprehensive list of all snow removal equipment they currently own
and intend to dedicate to KGID operations if awarded the contract. The list should include:

 Vehicle/equipment type, model, and year

« Plowing/blowing/sanding capacity

o Status (owned, leased, or to be acquired)

o Availability (e.g., dedicated, on-call, or shared use)

If the proposer plans to lease or purchase additional equipment specifically for this contract, this
intent must be clearly stated along with the anticipated acquisition timeline.

KGID reserves the right to verify availability and inspect proposed equipment prior to contract
award.

s A~ ST, L

F. EVALUATION CRITERIA
Proposals wilt be evaluated based on the following criteria:

e Relevant Experience - Demonstrated history providing similar services for public
agencies or comparable environments.

s Responsiveness to RFP Requirements — Completeness, clarity, and organization
of the proposal.

e Personnel Qualifications - Competence and certifications of key staff.
¢ Fleet& Equipment - Type, number, and readiness of vehicles/equipment.

e Performance Record - Documented reliability, past contract compliance, and
references.

e Availability & Responsiveness - Ability to meet required response times and
communication standards.

» Liability Coverage & Risk Management — Insurance documentation and history of
claims or litigation.

¢ CostProposal-— Comprehensive pricing including:

)3



o Hourly standby rate
o Hourly plowing rate
o Hourly hauling rate

o Equipment and operator cost

G. QUESTIONS

Submit questions to judy@kgid.org using subject line "Snow Removal RFP Question - [Topic]"
by August 11, 2025. Queries will be answered no later than August 15, 2025,

H. SUBMITTAL DEADLINE
Due: August 20, 2025 by 4:00 p.m.

Submissions not received by that date and time will be deemed untimely and rejected

Mail or Courier delivery to: Email of electronic submissions to:
Kingsbury General Improvement District judy@kgid.org

Attn: Judy Brewer

P.O. Box 2220

Stateline, NV 89449

Submissions may also be hand delivered to:
Kingsbury General Improvement District

160 Pine Ridge Drive

Stateline, NV 89449

I. Award Basis

KGID will award the contract to the lowest responsive and responsible proposer, as
defined in NRS 332.065. The District reserves the right to:

» Reject any or all proposals,
»  Waive minor irregularities,

» Negotiate with top-ranked firms, and

i



Cancel or reissue the RFP if necessary.

J. CONTRACTUAL TERMS

1.

Length of Contract
Three-year term with option to renew.

Acknowledgment of Terms
Submission of a proposal in response to this Request for Proposals (RFP)

constitutes acknowledgment and acceptance of all terms, conditions, and
requirements set forth herein.

Right to Revise the RFP ,
KGID reserves the right to revise, amend, or clarify any portion of this RFP prior to
the final deadline for submission. Any such revisions will be issued in writing to all

known recipients.

Right to Extend Submission Deadline
KGID may, at its sole discretion, extend the proposal submission deadline. in such
an event, all proposers shall be afforded an opportunity to revise their submissions

accordingly.

Late Submissions
Proposals received after the designated deadline will not be considered. KGID

retains sole discretion in determining the timeliness of submissions.

Waiver of Informalities
KGID reserves the right to waive any minor informalities or irregularities inthe

proposal process when such waiver is in the best interest of the District.

Wwithdrawal and Rejection Rights
KGID may withdraw this RFP at any time without prior notice and reserves the right

to reject any or all proposals received, in whole or in part.

Request for New Proposals
KGID reserves the right to request new or revised proposals from any or all
proposers, including but not limited to clarification or supplementation of previously

submitted proposals.

No Guarantee of Award
KGID makes no representation, warranty, or guarantee that any contract will be

awarded as a result of this RFP.



10. Verification of Information
KGID reserves the right to verify any information submitted in a proposal and to
request additional information or documentation, as necessary.

11. Costs of Proposal Preparation
All costs incurred in preparing and submitting a proposal in response to this RFP
shall be borne solely by the proposer. KGID shall not be liable for any costs or
expenses incurred before execution of a contract, including but not limited to costs
related to proposal development, presentations, or negotiations.

12. Proposal Validity Period
Proposals submitted shall remain valid and binding for a period of one hundred
twenty (120) calendar days from the date of receipt by KGID.

13. Incorporation into Contract
This RFP and any response or part thereof may be incorporated by reference into any
resulting contract, including any amendments or clarifications thereto.

14. Right to Negotiate Terms
KGID reserves the right to negotiate the terms and conditions of the final contract.
Such terms may include additional provisions or differ from those contained in this
RFP.

Thank you for your interest in serving the Kingsbury community.

Derek Dornbrook, General Manager

/6



legals- legals- legals-
douglas co. douglas co. douglas co.

NOTICE TO BIDDERS
Snow Removal Services - Request for Proposals (RFP) Kingsbury
General Improvement District (KGID)

Kingsbury General Improvement District {KGID)

KGID is soliciting proposals from qualified contractors to provide snow
removal services on approximately 22 miles of KGID-maintained streets
within the District's jurisdiction.

Kingsbury Grade (State Route 207) is maintained by the Nevada
Department of Transportation and is excluded from this contract.

Scope of Work

The contract includes, but is not limited to:

- Plowing, blowing, sanding, de-icing, and anti-icing

- Fire hydrant accessibility

- Widening of streets narrowed by snow accumulation

- Timely response to complaints and dispatch

- Compliance with accessibility and safety standards

Maps, snow stakes, and route designations will be provided by KGID.
Contractor must respond to snow events within one hour of snowfall

reaching three inches.

Contract Term
Three-year contract beginning October 1, 2025, and ending September

30, 2028, with an option for renewal.

Submission Deadline
Wednesday, August 20, 2025, by 4:00 p.m. (Pacific Time) Late
submissions will be rejected.

Proposal Delivery Options

Proposers must submit the following:

- Two (2) printed copies and

- One (1) digital copy (on USB or emailed)

Proposals may be submitted in any of the following ways: By Mail or
Courier:

Kingsbury General Improvement District Attn: Judy Brewer

P.O. Box 2220

Stateline, NV 89449

In Person:

Kingsbury General Improvement District
160 Pine Ridge Drive

Stateline, NV 894489

By Email (Digital Copy Only):
judy@kaid.org

(Subject line: Snow Removal RFP Submission — [Firm Name])

RFP Document Access & Questions
To request a full copy of the RFP or the KGID Professional Services

Contract, email judy@kaid.org

Questions regarding the RFP must be submitted in writing via email by
August 11, 2025, using subject line:
“Snow Removal RFP Question — [Your Topic]’

Answers to all questions will be posted by August 15, 2025

Award Basis

Contract will be awarded to the lowest responsive and responsible
proposer, pursuant to NRS 332.065. KGID reserves the right to reject
any or all proposals, waive minor informalities, or negotiate with top-
ranked firms.

Date Issued: July 26, 2025

Contact: Judy Brewer - judy@kaid.org - (775) 588-3548

Pub Date: July 26, 2025 Ad # 54503

Y
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RFP for Snow Removal

REQUEST FOR PROPOSALS: (RFP)
For Snow Removal

Kingsbury General Improvement District
Date Issued:

June 14, 2022

Kingsbury GID Snow Removal June 14, 2022

1 | q
)G



RFP for Snow Removal

REQUEST FOR PROPOSALS
A: Introduction

Kingsbury General Improvement District (KGID) is in the process of selecting a
vendor to provide snow removal services on 22 miles of streets maintained by
the District within the Kingsbury General Improvement District boundaries.
Kingsbury Grade, State Route 207, is maintained by Nevada Department of
Transportation and is not a part of this Request for Proposals

The vendor awarded a contract pursuant to this RFP will be required to enter
into a Kingsbury GID Professional Service Agreement.

BACKGROUND

Kingsbury General Improvement District’s skilled employees, management staff
and Board of Trustees, working as a team, are committed to provide water and
sewer, and maintain roads and drainage systems in an efficient, courteous, and
accountable manner, for the long-term benefit of our customers, in accordance
with standards set for public health, safety and the environment.

SCOPE OF SERVICES

The Contractor shall perform all the work and furnish all labor and equipment
required to perform snow removal on District maintained streets and those
private streets within the KGID boundaries which the district directs Contractor to
plow.

The District will furnish to the Contractor maps of the District for use by
Contractor’s drivers. Maps will designate roads to be plowed, primary sanding
routes and secondary sanding routes.

The work to be done consists of snow plowing streets, applying de-icing and/or

anti icing materials to the streets, removing snow from in front of fire hydrants,

and widening streets narrowed by snow buildup. Unless otherwise specified the
vendor shall furnish all labor, material, and equipment to perform the work.

District will provide, install, and maintain road markers and snow stakes at its
expense. Contractor will assist District in determining where markers should be
placed to protect property and drivers.

Kingsbury GID Snow Removal June 14, 2022
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RFP for Snow Removal

The current contract expires September 1, 2022.

SUBMISSION REQUIREMENTS

If your firm would like to be considered for selection, please provide two hard
copies and one electronic copy of your proposal in the format of a written report.
Each proposal should be prepared using 8.5"x11"” paper, 1” margins, a font no
smaller than twelve point and presented in a simple binding.

Proposals should be divided into two sections and, at a minimum, include the
following:

Section 1: Introduction.
A brief overview that includes:

1. A cover page with name and contact information

2. A brief overview of organization’s history, philosophy, and capabilities

3. Describe your strongest competitive advantages

4. A summary of all service contract comparable in size to the proposed
contract, with name and telephone number of each contact person.

Section 2: Fee Proposal.
Your firm’s fee schedule should include:

1. An acknowledgement that the rates will be valid for the entire duration of
the contract, including any extensions.

2. List hourly rate by position. Indicate whether the proposed rate is a
discount from your commercial rate and, if so, the value of the discount.

3. If your firm is doing other work for other public sector entities, indicate
how the rates proposed compare to the rates for those other matters.

Section 3: Required Contract and Proposed Revisions.

The selected vendor will be required to sign the KGID Professional Services
Contract and must agree to all mandatory state terms and conditions. If a
vendor takes exception to any provision(s) in the standard contract, the vendor
must note which provision(s) it takes exception to by identifying said provision(s)
and proposing alternate language. This should be completed by using the
comments and track changes tools in the word version of the contract.

Kingsbury GID Snow Removal June 14, 2022
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RFP for Snow Removal

Exceptions raised by a vendor may, at the KGID's option, be grounds for
rejection of the proposal.

Vendors that fail to note their exception(s) to the contract in their proposal will
be deemed to have accepted KGID’s Professional Services Contract “as is”.

Questions

Any potential respondent with questions regarding this RFP may submit their
written question by email to Judy@kaid.org. Please use as the subject line
“Snow Removal RFP Question-[Topic].” Questions must be submitted by noon,
July 31, 2022, Answers to all substantive questions will be answered no later
than August 31, 2022.

Submittal

All responses to this RFP must be received by KGID no later than August 23,
2022, at 9:59 a.m. Responses should be delivered by Mail or Courier
(proposals may not be emailed or faxed) and addressed to:

Kingsbury General Improvement District
Attn: Judy Brewer

P.O. Box 2220

Stateline, NV 89449

Evaluation and Selection Process

This RFP constitutes on an invitation to submit proposals and is not a request for
competitive bids for service. KGID makes no representation that any firm
responding to this RFP will be selected or that a contract will be awarded.

Expense, Ownership and Disposition

KGID shall not be responsible in any manner for the costs associated with the
preparation or submission of the proposals in response to this RFP. All
proposals, including plans, photos, and narrative material, shall become the
property of KGID upon receipt. KGID shall be free to use as its own, without
payment of any kind or liability therefore, any idea, concept, scheme,
suggestion, or plan received during this proposal process.

Kingsbury GID Snow Removal June 14, 2022
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RFP for Snow Removal

Right of Rejection

KGID reserves the right to reject any or all proposals, to waive any informality in
such proposals, or to not award any contract. The receipt of proposals by KGID
shall not, in any way, obligate KGID to enter any contract with any proposer. All
submitted copies of all proposals shall become the property of KGID.

KGID Reservations

1. Submission of a proposal to this RFP shall constitute acknowledgement
and acceptance of the terms and conditions set forth herein.

2. KGID reserves the right to revise this RFP prior to the deadline for final
submission of written proposals.

3. KGID reserves the right to extend the deadline for submission. Vendors
will have the right to revise their proposal in the event the deadline is
extended.

4. Late responses will not be considered. KGID, in its sole discretion,
reserves the right o determine the timeliness of all proposals submitted.

5. KGID reserves the right to waive any informality in the process when to
do so is in the best interest of KGID.

6. KGID reserves the right to withdraw this RFP at any time without prior
notice and the right to reject all proposals.

7. KGID reserves the right to request new proposals from one or more of the
proposing vendors.

8. KGID makes no representation that any contract will be awarded to any
vendor responding to this RFP.

9. KGID reserves the right to verify the information in any submitted
proposals.

10.All costs of response preparation shall be borne by the proposer. KGID
shall not, in any event, be liable for any pre-contractual expenses incurred
by the proposer in the preparation and/or submission of the response,
subsequent presentation or negotiations.

11.Responses and the offers contained in a firm’s proposal shall remain valid
for a period of 120 days from the date of receipt.

12.This RFP and any response, or any parts thereof, may be incorporated
into and made a part of the final contract.

13.KGID reserves the right to further negotiate the terms and conditions of
the contract. The final contract offer of KGID may contain additional
terms or terms different from those set forth herein.

Thank you,

Mitchell S. Dion, General Manager

Kingsbury GID Snow Removal June 14, 2022
NS
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vianchester Ent. Inc.

==——c s

PO Box 2275, Stateline, NV 89449 (775)588-2842

August 19,2025

RE: KGID RFP for All Work to perform Snow Removal

section 1. Company intro

Manchester Ent. Inc. yard address 270 Logging Road, Stateline, NV 89449. Office address 201

Manor Drive, Stateline, NV 89449

president, (775) 742-1124 or Jason Torres (510) 426-3889 Or

Contact Charles Manchester,
at Office (775) 588-2842 or (775) 588-6089. Email

Charlena Manchester , Secretary,
Charlena@fbimei.com

ME! has been plowing snow since 1979. Charles Manchester was born and raised here . We
strive to do the best job possible, adapt to current situations, and follow through. MEI has
plowed the KGID contract since 1979. We are competent on meeting our response times as
proven over the years. We have the equipment, storage'yard, and knowledge to complete any
task that arises. We have all current insurance requirements in place.

We have been plowing Heavenly Parking Lots from 1980 Contract ranges from 300k to 500k

Brian Bigley (775)586-7000

We plow Douglas County Loop Road Contract ranges from 35-50K Douglas County Jon Erb

(775) 782-6233
Section 2. Fee Proposal (See Rate Sheet)

See Proposal Rate Sheet Provided. Exhibit B

with 5 cyd Snow Blades dedicated to ttie district.

in the past, (5) Wheel Loaders fully chained
rrently have (10) loaders for our contracts that can

Price per hour $225 for new contract. We cu
be used for the district at any time.
small 250 tons per hour Snow blowers were

in the Past, (2) Large 500 Ton per hour and (2)
hour $400 for large and $275 for small snow

required to widen to plow the district. Price per

ol$ \



blowers for new contract. We currently have (4) 500 Ton Snow blowers and (4) 250 Ton
Biowers to be used for this contract at any time.

In the Past, (3) Spreader/Snowplow Combination Trucks were required to plow District. Price
per hour $200 per hour. We currently have {7} Combo Trucks to be used for the contract at this

time.

In the past, (1) 1 Ton Plow was required. We also have (3) Support 1 Ton trucks with plows to
use for coordination of plows, drive district to make sure all areas safe. Foreman keeps in touch
with KGID designated contact for all requests and needs. New contract hourly rate $150. We
have (1) Fully Chained Backhoe to assist in any needs $200 per hour and (1) (6) Wheel Grader

$250 per hour.
We have no commercial discounts.

We currently have (1) other (3) year public contract with Douglas County with this being our
last season on that contract. The rates are (3) years old on that one and are more comparable

to our old KGID Contract.

All rates quoted are valid though out entire contract including any extension.

Section 3. Contract Review & Revisions

We have reviewed the KGID Professional Services Contract (Exhibit A Contract) and Scope of
Services RFP (Exhibit C RFP)and have provided a copy that we have hand noted our exceptions.

At our previous meeting, we reviewed our exceptions with the RFP with you and are now
providing those hand written note exceptions for later discussion if accepted for contract. As
noted on RFP provided written notes as our exception on a copy of our last contract { Exhibit A)
with you as required for notification of exceptions and possible language change.

Al open for discussion.
Section 4. Equipment Inventory and Commitment
See Bid Proposal Exhibit B for Equipment Type/Model/Capacity Listing

All our equipment is owned by Manchester Ent. Inc.

All Equipment listed on Hourly Proposal is dedicated for the KGID contract. We have dedicated
the amount of the required equipment (13) listed and our total amount of snow removal
equipment is (30) pieces available to KGID. KGID is our main concern the entire snow removal

A



season. If more equipment is needed, not likely, then we will rent additional equipment  as

needed.

All equipment is stored at 270 Logging Road Stateline, NV and 2540 Knowlin Road, Minden, NV.

The Guarantee was not really addressed in the RFP.

Between GM’s for the past 20 years your guarantee has shrunk from $350k to the present even
though KGID has had no cause. snow Removal Insurance (separate policy), General Liability,
Auto Policies, Diesel Fuel, Oil, Chains, Tires, Labor, Equipment costs are all astronomical. We are
requesting the seasonal Guarantee to be raised to $500,000 per season payable in the same

increments as stated in your contract.

Soorctans leza/;zs’

A7



Exwibh ' B 2008

KINGSBURY GENERAL IMPROVEMENT DISTRICT
SNOW REMOVAL CONTRACT

THIS CONTRACT is entered into this 23 dayof_Puausk . . 2022, by andbetween
the KINGSBURY GENERAL IMPROVEMENT DISTRICT, herhnafier réfierred to as "District”
mdwk_ NeVadaLmenseNo. ]pgsg _ereinafter referred to as

"Contractor.” 358177

, msmntrachsmademthreferenoetoﬂzefollowmgfadswhchmdetmedamatmalpart
of this contract:

RECITALS

.‘.(l) The District is organized pursuant to N.R.S. Chapter 318, nndhaspowerstomamtam
certain public roads within its boundaries, including the mmoval of snow. :

(2)... ; The District, after pubhc nohoe by adve:tsment for bids for snow removal and
revxew of | said lnds ata duly noticed pubhcmwhng, agreed to-accept the bid of Contractor, as in the
best interest of the Dismct.

(3) Contraehor's pmposal is attached as Exhibit "B".

NOW THEREFORE, T IS AGREED hy and between the Conu'actor and the District as
follows:

L ~'Soor‘3 of Worlk and Comract

The Contractor shall perfonn all the work and fornish all labot and eqmpment required to
perform show remioval on District maintaified streets and those private stréets within the KGID
boundaries which the Dlstnctdlmcts Contractor to plow, &s set forthin thq.Gmetal Conditions and

Spemﬁcauons, ik it "A," nnd t'aotor sl.’ropoit_"B"A A August2,2022, {;,s-ﬂ A
andmeorpora&dhexembyrefemnca Theexhiblts manmtegmlpmtofﬂns Contract. L’“-/'Wf‘ @M
1 8 Time of Performance hs L‘ I ﬂbrm
‘This Coniract shall become. effective on October 1, 2022 and shall continue through P
September 30, 2025, a tetmn of three (3) years. Upon mutnal consent of both pa.rues, thls contract G
may be extended annually for up to two (2) addlhonal years.
1
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M. Payments

Payments shall be made to the Contractor for said work performed at the time and in the
manner provided in the General Conditions and Specifications.

IV. Imdependent Contractor

It is understood and agreed by and between the parties hereto that the Contractor shall
this Contract as an independent contractor, and nothing herein shzll be construed to be
inconsistent with this relationship or status, Dot shall anything in this Contract be in any way
construed to constitute the Contractor, or any of the Contractor's employees or agests, 88 the agent,
employee of representative of the District.

V. Contractor’s Representations
In order to induce District to enter into the Agreement, Contractor makes the following
representations:
1. Contractor has examined and camﬁﬂlystudiedﬁxeConmetDocmnmisandthuotha
related data identified in the Bidding Documents.
2 Contmctorhasvmtedthe Site and become familiar with and is gatisfied as to the
general, local, and Site conditions that may affect cost, progress, and performance of

the Work.
3, Contractoris farniliar with and is satisfied as to all federal, state and local Laws and

Regulations that may affect cost, progress, and performance of the Work.

4. Contractor does not consider that any further examinations, investigations,

explorations, tests, gtudies or data are necessary for the performance of the Work at
the Contract Price, within the Contract Times, and in accordance with the otherterms
and conditions of the Contract Documents.

5. Contractor is aware of the general nature of work to be performed by District and
others st the Site that relates to the Work as indicated in the Contract Documents.

6. Contractor has correlated the information known to Contractor, information and
observations obtained from visits to the Site, reports and drawings identified in the
Contract Documents, and all additional examinations, investigations, explorations,
tests, studies, and data with the Contract Documents.

7. The Contract Documents aregenemllysuﬁidenttomdieateand convey understanding
of all terms and conditions for performance and furnishing of the Work.

V1. Indemnification and Hold Harmless

The Contractor assumes all liability and agrees to indemnify, protect and hold the District
parmiess from all Hability and expense on account of clgims, suits and costs growing out of or
connected with operations by the Contractor and the Contractor's employees and agents under this
Contract; provided, however, fiét the Dlstrict <5l 5ot Be llbyad hersby from nondmmeized
liabiticy for the Dilskicts. ovi pelis iicp O ik oF e snipioyEes. ARG ahd ali PRIVIE RS of Tl
Contract by which the Clontractor agrees to sndemnify and hold the Di

strict harmiess shail be
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In the event that any action is filed in relation to this Conttact, the unsuccessful party in the
action shall pay to the successful party, in additional to all the sums that either party may be called

on to pay, a reasonable sum for the successful party’s attorney fees.

XII. Natices

Allnotices, | demands and other commnmeauons tobe ngen o1, dehva‘ed under or by reason
of the provisions of this Contract shall bcmwntmgapd shall be decmed to have been given when
personally delivered or mailed by certified miail, postage ;nepald, return receuptrequested. Notices,
demands and communications shall, unless another address is speaﬁed in writing, be sent to the

addresses indicated below:

If to the District: :

Mitch Dion, General Mnnager or

Judy Bréwer, Admin. & H.R, Supervisor
Kingsbury General Improvesient District
255 Kingsbury Grade

Post Office Box 2220

Stateline, Nevada 89449

If to the Contractor:

'Ibe unenforceability, mvahd:ty or illegality of any provision of this Contract shall not
render the other remaining provisions unenforceable, invalid or llegal, and theremmnmg provisions
shall not in any way be affected or impaired thereby.

XIV. I_gmg_og

' msConhadmthexhibltsmmmm'atedmdpaﬁthmﬂExhiht“A”—Gmuﬂ&nmum
& Specification, Exhibit “B” ~ Bid Form, Exhibit “C” ~ Contractor’s Qualification Statement end
Exhibit “D” - DlsmaMapcomNmandconshmthemnreeonuactbyandbetwemtheparbm
herefo and sipersedes anyandanpnorwnﬂnnormalagreanents express or implied, involving that
which is the stibject matter of this Contract. -~ .

IN WITNESS WHEREOQF, District has caused this Contract to be executed by its officers,
duly authorized, and Contractor has subscribed same this day of September, .

S0



construed to apply under all working conditions and to all stationary ormobilclocaﬁomwhsrewndc
istobeperformedregatdlessoftbehmﬂsanddangmwpmonsorpmpaty,whethcrdisdosedor
mﬁ&mdhommmmaw&wmmmm
demand, Yen, loss, damage, fine, judgment or decree and any expenses connected therewith,
includin ; : account of the violation of any statuté, oidinance, e
btﬁldingcodeorregnlahpns,orfo_rmypgopertydam_ages,otfor injutyordeathtoany
person, including contractors, employets or ag ;which may arise mmemwbpmﬁom of

Viak Hoe Distriek she rothe

(‘e,lf (’)\’d [

Do widee this Conacy how &0 ik 1
A\ 1y gy Hhe DisHO RS bum neglBhuncs

hesehoy From o= | i 2o
el hee with Liws oy bicalt 66 T4 €wploy 5y~ oV

The Contractor agrees to observe and promptly comply with, at the Con&aétor‘s own
=pplicable fedsral, stats acd locallsws, Gxdinnces,fles

expense, all present, amended, and future

and regulations, including safety and hazardous materials laws and regulations of any governing
authority, and incheding any applicable licensing requiréments aiid regulations for the paymeat of
sales andusetaxcsonequipment,mateﬁals and supplied pr svided for the public work. * -

Disuictrwcrvesmeﬂgln;wiﬂnpﬁormgmnminspeuﬁxe ‘
Contractor uses for spow removal and de-icing under this Contract. District inspection does not
imply compliance with environmental, DOT or other regulations pertinent to this activity.

IX. Assignment

Neither this Contract nor any interest therein, or claim hereunder, shall be assigned or
trensferred by the Contractor to anypattyorpmﬁeswiﬂmuttheaprcsswﬂ,t_bqﬁ approval of the
District. Contractor may ot subcontract any portion of this Contract or its ob_ligation without the

District’s priof written consent.

X.  Dispuie Resolution
In the event of & dispuf regarding interpretation, enforcement of, or a parties’ performante
under this Contract, the parti first engage in mediation, iniﬁgtedbythewdtlm:eqqestofany
party. The parties mh'@&ﬂﬂﬂmyﬁewﬂf@ysﬂcbmﬁnﬂmmmzz iowever, they
agreeMaMememmSeofmdr'm i‘:_bnnsel;"\{énﬁefdrany'medihﬁnn shallbewnﬂnnDouglus
sement ofmediaﬁonshallnotaﬁ'ectapyof,theﬁghts or obligations of

County, Nevada. Commenceny )
hereunder, all of which ghall continue fo be performed on a timely basis. If the

cither party . : .
dispute(s) is (are) not resolved through mediation, and is (are) litigated, the prévailing party shall be

entitled to reasonable attorney fees and costs.
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DISTRICT:
KINGSBURY GENERAL IMPROVEMENT DISTRICT

BY, ﬁﬂ\

Mitchell S. Dion, General Manager

ATTEST:

,,yt.ﬂa A TP,

——

CONTRACTOR:

"') A. ‘3 o ‘)
BY ( g;//\.—g(z&. (/\Hﬁ_‘a
ATTEST:

BY_;%.&EL' 5}.?:T:;a_q__

Stale of Nevada
Couont Yy of 3)003\(.\5

“This Wnstrument was naknow\esyd Yoefore me.
on Decemboer 2, 2022 by Mitdhell S Dion

| 4 iy NOTARY FUBLIC
R GTATE OF NEVADA

;
e = g,

O B
CSigpadvre of notanal omw‘)

]

' ] i | .
There 15 N2 Gt byt A Q)\( U< cprfraf

« |
providecd o5 s is o BV onde o 4 o ot 8



Exhibit B
BID FORM

KINGSBURY GENERAL IMPROVEMENT DISTRICT
SNOW REMOVAL CONTRACT BIDDING
August 23, 2022 1000 AM

er declares that he has examined the Information for Bidders, Snow
Removal Contract, General Conditions & Specifications (Exhibit “A"), completed the
Contractor’s Qualification Statement (Exhibit “C"Yand examined the roadways shown on the
District Map (Exhibit “D") and has a full and complete knowledge of the work specified and
the terms of the contract. Bidder agrees that if its bid is accepted as submitted herewith,
he,/she will enter into a coneract with Kingsbury Genesal Improvement District within fifteen
days of Notice of Award and will supply all equipment, labor and materials as offered in this
bid to the full compliance with the specifications. Upaon satisfactory completion of all other

the district, the award will be derermined based

clements of this proposal and ability to serve

upon the total required equipment COSE per hour.
Auuqtﬁ;eddn:nmmmzbcsipedmdmdosed. also page two of this exhibit must be
inidnledbya;bniitdngoﬂidalwbedemedomnpla&

The undersigned bidd:

BIDDER'S INFORMATION:

coMpANY NAME___ [Y\anches bee Bal Lic.
ADDRESS: 201 Muwnor Deive Clolelna AN 94T
PHONE: 1< S¥¥ Lo¥d  FAX: NY <Ry - el

[1o8sH
Lass_ A

NEVADA STATE CONTRACTOR LICENSE NO. 3S¥11_ C
550, 000 (L{SD,ooo £ lodb 0oo

LICENSE MONETARY LIMIT
'} . o ! -
("o L. (~ % ¥/2(] 2022~
Sig;x'a-mrc of Bidder Date
{ tﬁ-r alleng Mg L_-/v( e *__;‘i/r[fﬂff_ﬂ_ﬁ_
Printed Name Title
Location(s) of staging yasd, fuel and materials storage area:
____I:.'g_’_.__._.d__.ﬁ—"’o ya '—-1;-:.‘-}%_4—3_{}'__—['_124';;. --;i- 1!- ANl o
gz’ﬁﬁ—:_l sae BN RN S A i B S
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Kingsbury General Improvement District

Bid Form - Contract for Snow Removal

For Bid Opening August 23, 2022

Page Two

Required Equipment Listi

Type Make Size or Capacity  |Rate/ Hour .
* Whed 101([:1‘ u; ’f*:ﬁ,c_ﬂ'a; _ ;,g_,&z /6—0“"\ ]q’g Q...

Wheel loader Hilged ﬁ}}h‘-:-_ / S ¢ 44 d_ [} =

Wheel loader @ ( ' tae B2 Tgla?f-/g’t-: ._\"3.&;& ‘?'S. =
i ad = . e
Wheel loader @ Lﬁ’ X3 ’]? Sle 7 5¢ c,h @, =

Whed loader E-tiu\ 34 J_'r‘-_u : / g. uwk(.‘\ 'q_s- =
Large rotary snow blower T. A is ”fj el Mi 5&0#‘” w, 3 9% on,

Large rotary snow blower [, 54_4&:.;@»_@1_&&.;‘,,51 Gt LS ?‘%_

Smaﬂmtarysnowblowa$§’wb” Tre—ed |l os 450 tons R:ﬁ(‘ 200 :;
Small rotary snow blower | ;. . )0 | n R
Unignog Ses o Blanen T > Uda | T -
Spreader/Snowplow Combination Truck 3\ (il ede labisid Ll &2 (S, =
Spreader/Snowplow Combination Truck @’ Osh jeosh | it Mts%;:? , 1 =

SO
Spreader/Snowplow Combination Truck (B In 4 bwhd fro.l 5o | (SO —
Swmck(l ton)Wlﬂlblade [ \(Ujl ; e [ﬁ;f\.e—ﬂﬂ_%/@&’ﬂ“f‘ﬁ;’\ l’ ‘f‘r)
: TOTAL | 25 35 2=

Additional equipment available to district . ]
Foreronm lo Leldate calls sdarkbo Gl e =
3\ - _ o
(3) Cone SBOL Bodkbee (0L (ot ) 1S &
< 1 0
=3 13) Supeer £ Traecldesn e
L_)__L_u__imnﬁéu_ﬂ%&_\&_m b ars | 1<
Wote: Pries liebbly highes ‘L‘ff\ﬂ.u hg(;nfg:__ )

beears e Cuel smrw%w&d Jo Mﬂan

_ Pags&gf_g,ggm lete - no additional notes - initials by submitter ()
3 Totad of (10) Loaders Pudilable.

=14 (0



Submitted by:

Name of Organization

Name of Individual
Title
Address

Telephone

Submitted to:

Name
Address
Telephone

Exhibit C

—e e

CONTRACTOR’S
QUALIFICATION STATEMENT

_ Manchester ek Ine
) C hocles Mawnchaot=en -

Pres. .

__ PoBee 7:2—’1_5.' . .==
e dedine a8

b1 .3 eda (ns) 142 Thas

Kinpsbury General Improvement Districl

PO Box 2220, Stateline, NV 89449
(775 588-3548

Project Name and Description (if applicable):
Kingsbury GI) Snow Removal Contract

August 2022

3%



Contractor’s General Business Information

1.

Check if: .
B Comparation [J Partnership L[ Joint Venture
[J Sole Proprietorship O LLC

If Corporation:
a, Date and State of Incorporation

Moreh Q19

b. List of Executive Officers
Name

._Cwl_s_ﬂ’\&sk_—o_lc_a__p[_&ﬂ_ah_L_ﬁ
L@M@gw 7 o | TAsaA

If Partnership: _
a. Date and State of Incorporation

b. Names of Current General Pariners
Name Title

c. ’Iypeofl’artnmhxp
OJ General O Publicly Traded [ Limited

O Other (describe): L =

I Joint Venture:
fi Date and State of Incorporation

b. ‘Name, Address and Form of Organization of Joint Venture Partners: (Indicate managing

partoer by an asterisk™)
Name Address Form of Organization

On Schedule A,chhed, hst statement ofhddu expeﬁence completed by this orgamzanon in the
past five (5) years, (If joint venture, list each participant’s projects separately).

2. On Schedule B, attached, list current enow removal contracts held by this organization, (If joint

venture, list cach participant’s projeots separately).

Angust 2022

\2
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3. Name of surety company and name, address, and phone sumber of agent.
 LPTns.a e

'E'Cm.Lfi.g.aC~ -.6;!\_—4_3_9_—,%:____,_ -
L. <. 1300 fleve i _RISDL_

P

M E 2k Sh SN
Tl f Insacarnce T E— 996~ @03~ |
Is your erganization a member of a controlled group of cotporations a8 defined in IR.C. Sec. 15632
ClYes BNo

Ifyes.shuwmsandaddmsssofafﬁliatedwmpanies.

e A R -

e ———— e e

——— — —————

e —————— e e

5. Fumish on Schedule C, details of the construct expeﬂmceofthcpﬁncipalind_ividualsof
your organization direcﬂyinvolvedineonstmcﬁon operations.
6. Huymumganizuﬁonmﬁnﬂodtooompleteanyoonmﬂawardadtoit?
OYes [@No
Ifycs,dmn‘becimumsmoMandprovidede&ilaonmcmnm
setor ever failed to completea

7. HasanyCmpumeoﬁ , partner, joint venture icipant or propei
oonuactawndedwhimorherinthekownnameorwhenwﬁnsuapﬁndpdofanothcr

organization?
DYes BNo
de details on attachment.

If yes, desmibecimnnstannesandprwi
8. Inthe lastﬁvcyeats,hasymn'orgmimﬁonevcrfailedto substantially complete a project in a timely

manner?
OYes BlNo
Ifyea,describecixcumstanccsandpmvidcdmihmmm

9. Douyommganimﬁmmwhawmlegdsniuambﬂmﬁmdahmpmdingmmmdingagm
it or any officers?

OYes BNo
Ifyes,@m‘bedmmnstanceswdpmvidcdeuﬁkm
lO.HasyourorganizaﬁonhAdnoonn'actparﬁallyorcomplgtely
the past five years?

OYes BNNo
Ifyes,describedrcnmstanmandpmvidz

attachment.
termmatedmthorwnhmncausemﬂnn
detsils on sttechment.

ll.Listthclioensedcmxoriesofworkthntyumoompnnynomallyperfomswithitsownwoﬂd'om.
\ Owd fZ,n.,w\-b\.r«-Q' C.‘D\h,:l—ra-:t/" UOrhlies . OMM a0

S
Q@__Ll':_(:gf-:_‘fb_rgf__J_Lg,}g_Ml»ﬁésié_g AL Qo chong

provide a bid bond for this project? B Yes L1 Ne

12. f required, can your orgqpizaﬁon

Avgust 2022
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13. What is your approximate total bonding capacity?
3 $500,000 to $2,000,000
13 $2,000,000 to $5,000,000
0 $5,000,000 to $10,000,000
1 $10,000,000 or niore
14. Describe the permanent safety program maintained within your organization. Use attachment if
DECEsSary.

MM&M_ T dgyned by cael-

[

LMoln Yer . .i Jeole L. 5, -e_,-‘,ﬂ. Iﬂﬁg___:__f&?o

15. Fumshthnfoﬂnwmgmfomatmnmﬁmpwtwmmmmtedbmldnghmﬂmﬁmmmwnhyw

organization.
Name of Bank L)__ P)M—k. . e e
Address M .

Sl e tisa NJ_ L‘i‘:{—
Account Manager Jusdin —_ R
Telephone ~1N 3' QXX_-' 51 9‘ L{

16. Per NRS 338.1385, complete the following:
(2) Has your organization been determined by the State Public Works Board pursuant to NRS
338.1379 to be qualified to bid on contracts for public works of the State pursuant to criteria
adopted pursuant to NRS 338.1375? & Yes ONo
(b) Has your organization been determined by another goveming body pummmioNRS 338.1379to0
be qualified to bid on contracts for public warks of that local government pursuant to criteria
adopted pursnant to NRS 338.1377? [ Yes ENo

(¢) Ifyou did not answer “yes™ o cither 16(a) or 16(b), complete the following:

)

Has your organization bresched any contracts with a public agency or person in this state or

any other state during the 5 years immediately preceding the date of this bid?

DOYes [@BNo Ifyes, describe circumstances and provide details on attachment.

@

€))

O

Angust 2622

Has your organization been disqualified from being awarded a contract pursuant to NRS
338.017 or 338.138957

OYes ENo Ifyes, describe circumstances and provide details on attachment.
Has your organization been convicted of 2 violation for discrimination in employment
during the 2 years immediately preceding the date of this bid?

OYes [BNo  Ifyes, describe circumstances and provide details on attachment.

Does your organization have the ability {0 obtain and meintain insurance coverage for public
lisbility and property damage within limits sufficient to protect your organization and your
subcontractors from claims for personal injury, accidental death and damage to property that
may arise in connection with the work 1o be required by this project?

S8 Y



&)

)

Thereby certify that the information submitted

BYes [ONo :
respect to your Workmans Compensation Carrier:

Pumish the following information with

Name of Provider . P!’Q.‘gr L = ——

Address &S S, fa/ll Ml RS S
_ Canedn (it BUTIOL

Policy Agent m, ‘e heofe (LEEIT - R

Policy Number BAwY DGR
Telephone _gov Byq-~2T ~/ms) 331 -24¥°

Hasyomnrganizaﬁon igcipli ;
slate or fedmalagmuyfmmdumm:elawstoﬂwabiﬁtyofyourmgmizaﬁonwpufom
ﬂxeworktobexequhﬁdbyﬂﬁspmjwt‘l

Dyes @ENo
Dmingtthywsﬁnmedindypmneﬁnsmedmdappﬁcnﬁomhasyumorganimﬁommy
pﬁndpdsoraﬁ!iatedm-ganiuﬁnmmedasadebtmmdmtthxoviﬁmoﬁhnwwd
Stutes Bankrupicy code?
OYes DNo If yes, describe circumstances and provide detsils on attachment.
Du:hgtheSyumhnmﬂmlymedinsmadmofthisbid.humorgaﬁzaﬁmaa
msuhofcwseswithinthsemmlofymumgazﬁzaﬁmorambmnmmmppﬁuofym
mganiﬂﬁm,ﬁﬂedtopuﬁormanym:
G)Intjlemannuspedﬁedbythemtmctand changemdminiﬁxawﬁnramovedby
thcpmonwgovanmwulenﬁtythatnwardedthscomctoritsmﬂmﬁmd
representative: of,
(ﬁ)Withinmeﬁmcspedﬁndbythzwmwmleuemdedbythepmmmgommenml
mﬁtythatawmﬂedthzconﬁactoritsmnh ized representative; or,
(iii)Fortheamomtofmmygpeciﬁedintheoonu'aclorasmodiﬁedbyanychangeordm
miﬁatedorappmvedbyﬂwpmonorgwmemdaﬂythatawmmemctorm
authorized representative?

Evidenceofﬁiluresdesuibedinthis 'onmayinclude.wiihmnlimitaﬁon,the
mummtofﬁquidawddmagesaguinstyomnmmiuﬁomﬂwfor&ﬂmofmybunds
pondbyyomomuﬁzﬁﬁmmmbhaﬁOdawardmdagmntappﬁm«dwhim
byawunofhwagainstyourorganizaﬁon.

CYes @No Ifyes,deseribect s and provide details on ettachment.

herewith, including any attachment, is true to the best of my

inowledge and belief. .\

By: L N A W S
— _Char {era. Manc boden, . @dim)

Title: L e o P ——

Date: B2 p0dB

August 2022 2
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SCHEDULE B — CURRENT SNOW REMOVAL CONTRACTS HELD

V]

Contract Name, Location and Owner/Entity Contact Pexson Cuontract Price Phone
Desciption of Work
F@«ﬁrﬁ/\tp Jail Lewnebs péct 250 L o Sl (Mekyenond
.p.w!l.m.l:rihlr 2 s e!x\ﬁrﬁlp&l..». m\m/w.“.(ﬂ %.,w\_mf o 30l Lo bbt..T
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SCHEDULE C ~CONSTRUCTION EXPERIENCE OF PRINCIPAL INDIVIDUALS
Name Position Date started with Date started in Prior positions end
this organization construction experience in construction
@E&pgurs Pres dat 1904 {414 Adl aspe..is of Mawolok
l@.wu.ml.? worleim coyctmmn {ina Since T wen | e St et Fas Tane.
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KINGSBURY)

p.0. 8062220 Stateline, Navads 89449

TICE TO BIDDERS
SNOW REMOVAL CONTRACT

Kingsbury General Improvement District (KGID or District) seeks a vendor (Contractor)
to provide snow removal services on streets maintained by the District within the

Kingsbury General Improvement District boundaries.

Located within the Tahoe Basin, in Douglas County, Nevada, the district straddles State
Route 207 from near the intersection of US 50 and extending to the summit of
State Route 207, Is maintained by

Kingsbury Grade (Daggett Pass). Kingsbury Grade,
Nevada Department of Transportation and is not a part of this bid. In addition, there
are private roads within the boundaries which are not included in this proposal but

subject to separate agreement with the successful bidder.
rovement District Invites sealed bids for snow removal on District

nning October 1, 2022. Bids are due and will be opened and
at the KGID office, 255 Kingsbury

Kingsbury General Imp

roads for three years begi
read aloud at 10:00 a.m., Tuesday, August 23, 2022,

Grade, Stateline, NV 89449.

The district’s representatives will review Bids received and will recommend action to the
Board of Trustee so0n thereafter.

sts of furnishing all labor, meterials
and applying de-icing or antl-icing
miles of District maintained streets

The work for which Bids are to be submitted consl
and equipment required to perform snow plowing,
materials, and street widening on approximately 22
within the KGID boundaries.

Bid documents may be obtained at the KGI
reserves the right to reject any and all bids

The vendor awarded a contract pursuant to this RFP will be required to enter info a
Kingsbury GID Contract Service Agreement and provide validation of all licensing,

insurance and cther elements of this contract.

BACKGROUND
skilled employees, management staff and

Kingsbury General Improvement District’s

Board of Trustees, working as a-team, are committed to provide water and sewer, and
maintain roads and drainage systems in an efficient, courteous, and accountable
manner, for the long-term benefit of our customers, in accordance with standards set
for public health, safety and the environment. Snow removal services are provided to

D office or by calling {775) 588-3548. KGID
and to waive irregularities in the bids.
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district customers as a contracted service of the agency. The district provides limited
augmentation of the snow removal effort by application of saline solution in advance of

Icing condition.

The district seeks qualified vendors to balance the road plowing (public safety), costs,
and environmental Impact with the minimal application of delcing material applied at
rates appropriate for site specific and weather conditions. During evolving weather
events, * solid judgemehts and refiable communications between the district and

contractor are mandatory.’

The Contractor shall perfon'n all the work and fumish all labor and equlpment required
to perform snow removal on District malntained streets and those private streets within
the KGID boundaries which the dlstrict dlrecls Contractor to plow.

Contractor will maintain equipfiient and ‘crews necessary to respond to accomplish
these tasks for dumtion of the contract for the period of 1 October to 31 May each
year. - Durlng llght snow, periods, the Cornitractor will make equipment and crews
avallable to KGID when available to accomplish other tasks reqmred by the district
within the provisions provided for in this contract. = -

The District will furnish to the Contractor maps of the district for use by Contractor's
drivers. Maps wiil designate roads to be plowed, prlmary sanding routes and seoondary

sanding routes.

The work to be done’ oonslsts of snow plowing streets, applylng de-icing and/or anti
icing materials to' the streets,’ removing snow from In front ‘of fire hydrants, and
widening streets nariowed by snow bulldup.” Unless otherwise speclﬂed the vendor
shall furnish all labor, material, and equipment to perform the work. o

District will provide, Install, and maintain road markers and snow stakes at its expense.
Contractor will assist District In detérmining where markers shiould be placed to protect

property and drivers. : _
This contract will be in effect as soon as posslble upon approval of the Board of -

Trustees and all contract elements satisfied. The contract périod is for three years with
two, one-year renewals: possible upon satisfactory performance by the contractor.

Dated: August 3, 2022
Mitch Dion

General Manager
Kingsbury GID

24
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EXHIBIT “A”

GENERAL CONDITIONS AND SPECIFICATIONS

FOR THE

KINGSBURY GENE! _IMPROVEMENT DISTRICT

CONTRACT FOR SNOW REMOVAL

SCOPE OF WORK:

The work to be done under this Contract consists of performing snow plowing of streets, the

plication of de-icing and/or anti-icing matérials to streets, the remo al of snow from in front of and
around fire hydrants a8 necessary, and the widening strects narrowed by snow buildap af the direction
of Kingsbury GID (District). Unless otherwise specified herein, the Contractor shall fumish all 1abor,
material and equipment to perform the work,

[1. LOCATION OF WORK:

'is ot 4 past of this contract.

The work shall be accomplished on strocts: maintained by the District within its boundaries.
Kingshury Grede, State Route 207, is maintsined by the Nevada Departient of Trasportation and

Atthe direction of District, some private roads within the district may
be plowed under provisions of this contract. = -

District will provide, install and maintsin road markers and snow stakes at its expense. Contractor
will asgist District as requested in determining where markers should be placed i protect property
ani drivers. The District will have the final determination’ of placement of matkers.

II.. PREVAILING WAGES AND CONTRACT:

Under aruling by the Labor Commission, it is not required that prevailing wage rates be paid on this

contract.

PERFORMANCE AND PAYMENT BONDS:

Contractor shall furnish annually a Performange Biond and a Payment Bond, each in the amount of

$300,000; for the term of the Snow Removal Contragt. Such bonds shall be in & form approved by

the District and executed by one or more surety companies guthorized to do business in Nevada in

compliance with N.R.S. Chapter 339.

After Contractor has satisfactorily performed smow removal for the District for two (2) or more

consecutive years, the District may, € ste ontion-sad-upen-the-regquest yester-withhold from
54) retention in liew of requiring Performance or Payment

Bonds. If Contractor thereafter satisfactorily performs for one year, then the retention shall be

returned on June 1. Retention will be held during each contract year for which bonds are not provided.

CONTRACTOR'S AND BUSINESS LICENSES:

e

Rugust 2022
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The Contractor and any approved subcontractor, and all employees and agents of both, shall be
appropriately licensed to perform all the work under this Contract. At minimum, the Contractor must
meet State of Nevada Business Licensing requirements and be in oomphance with all local, state, and
federal regulahons 1o contract with the District. If circumstances arise in the performance of this
contract that require services which are not within the licensing suthority of the Contractor, it shall
immediately notify the District of this fact so that District can arrange for performance of the work,
in which case the District shall coordinate and supetvise such work.

SUBCONTRACTORS:

Except with prior written authorization of the District, no subcontractor will be recognized as snch,
and all persons engaged in the work will be considered Contractor’s employees, and Contractor will
be gesponsible for their work. - Nothing cortaived in the contrect documents shall creste eny
contractual relationship betwae;n any subcontractor and the District;

SUPERINTENDENCE AND PERSONNEL: :
The Contrector shall designate in writing, before starting work, the names and phone numbers of

authorized representatives who shall have complete authority to represent and act for the Contractor.
‘An -authorized representative: shall be- readily available at all times. The Contractor is solely

responsible atallhmmfortheswennbendenceofthcworkandforﬁs safetyandpmgress The

District shall notify the Contractor’s suthorized representatives when, in the opinion of the District,
conditions warrant additionsl or reduced snow. removal efforts. - The . Contractor. shall pmvxde
sufficient experienced, properly licensed and trained personnel to do the work outlined in this

Contract and shall not employ any unfit or unskilled person.

Prior to, (and during multi-day) stotm evexts, the Contractor shall provide direct contact information

for authorized representative in charge of the plowing operations. This allows the District to more
effectively handle customer complaints, calls from lew enforceiment, and other issues as they: arise.

The Contractor’s authorized representative shall also advise District of cessation of operations
concurrently therewith. -

SAFETY:

The Contractor shall be solely and completely responsible for conditions of the jobsite, including
safety of all persons and property during performance of the work. Safety provisions shall conform
to all present, amended and future applicable federal, state, county and local laws, ordinances, and
codes, to the rules and regulations established by the Nevada Department of Industnal ‘Safety, and to

all other laws applicable to the work.

IX. INSTRUCTIONS:

hugust 2022 % é
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The District will fumish to the Contractor maps of the Di
and secondary sanding routes. Secondary sanding routes shall

designate roads to be plowed and primaty

be sanded only at the direction of the District. It is the Disirict’s goal to balance safety of the traveling
public, expense and environmental concerns of the snow plowing activity on its ‘oadways by ininimizing
unnecessary sanding efforts. However, public safety is the dominant factor.

X. PERMITS AND REGULATIONS: - .
Permits and licenses necessary for 1o perform the work shall be obteined by the Contractar at its
expense. ‘The Contractor shall acquiint jtself with, and abide by, all requirements of this Contract

and reisted docinmeiits; The Contractor shall comiply with all laws, ordinances, rules, and régulations
bearing on the conduct of the work. If thie Contractor observes that thiis Contract’s specifications arc
AT O iherewith, it shall prompily Hotify et in writing, &nd specifically detailing ahy
such discrepancies. - If the Contractor r performs any , ws; ordinar :
and regtﬂgﬁbm;-Conu‘actorghaﬂ bear all costs, penalties, fines ind sttorney’s fees incidental thereto.
PISTRICT’S RIGHT TO TERMINATE CONTRACT 'OB'TO PO WORK: ..

T the ¢ase of umsatisfactory performance by Contractor, District may provide snow removal to
terminating the Contract, and Contractor ghall be responsible

supplement Contractor’s work without
for any increased costs above the per hour rates as specified by this Contract incurred by District for
the balance of the Contract term.” .- * - A R

Tfthe Contractor should be'ady jgied voluntary ot involuntary bankrupt, or if it should make a general
assighment for the benefit of its creditors, of if a receiver should be appointed on accomnt of it, orif
itis insolvent, orif it should persistently or repeatedly refuse or fail fo supply enongh properly skilled
or {rained” personael or provide properly ‘maintained equipment, or ghould fail to perform snow
removal, provide adequate quality sand and galt or perform de-icing to & reasoriable level of effort
and caié, or if it should fail to make prompt payment to its employees or subcontractors for material

isreg; sing law, érdinances, codes or the instructions of the District,

orlabor, or persistently disregard governing
or material breach or violation of any provisions of this

or otherwise be guilty of a substential

Contract, then the District may, without prejudice to any-other right or remedy, and after giving the

Contractor seven (7) days written notice, tezrminate this Contract with Contractor. In such case, the
further payment under this Contract.” -

Clontractor shall not be eii itled to receive any

[f the District terminates the contract for wnsatisfactory performance, Contractor shall be
responsible for any increased cost in SnOW. removal above the per hour rates as: specified by this
Conuactfd:thébalanceofthecmcftexm. Lo s

In the event of disagreements; all parties agree to meet and confer prior to any action. Contractor
deficiencies prior to defanlt or termination for

will be provided reasonable opportunity to cure

unsatisfactory performance.
NRS 332.065, Subsection 3, states “If after the Jowest responsive and responsible bidder hes been
oes not supply goods or services in

awarded the contract, during the term of the contract he or she d
repudiates the contract, the goveming body or

accordance with the bid specifications, of if he or she: ites
its authorized representative may re-award the contract to the next lowest responsive and responsible

7Y



bidder without requiring that new bids be submitted. Re-awarding the contract to the next lowest
responsive and responsible bidder is not a waiver of any lisbility of the initial bidder awarded the

contract.”

XH. INSURANCE:

The Contractor shall obtain at its own expense all required insurance. Such ingurance must have the
approvel of the District as to limit, form, snd amoupt and be in accord with this Contract. The
Contractor will not permit any District approved subeontractor to commence any work until the
insurence requiremenys have been complied with by such subcontractor. Contractor shall obtain and
maintain Workers Compensation Ingurance arid Comprehensive Geaeral Lishility and Property
Insurance. Nothing contained in these insurance requirements ig to be construed as limitirig the extent
of the Contractor's résponsibility for payment of damages resulting from its opesations, unider this
Contract. The Contractor will provide District certificates issued by the insurance carrier showing
that such policies are in force for the specified period. Each policy or certificate will bear an
endorsement or statement waiving right of cancellation or reduction in coverage without thirty (30)
days written notice to be delivered by certified or registered mail to the District. In cage of the breach
of any provision of this Article, the District, at its option, may take out and maintain at the expense
of the Contractor such insurance as the District may deem necessary and may deduct the cost of such
insurance fromi anly monies which may be due or become due the Contractor under this.Contract.

A. Comprehensive General Liability Insurance: The Contractor shall submit written evidence that
it and/or its subcontractors have obtained full Comprehensive Generel Liability Insurance coverage.
This-coverage will provide for both bodily infury and property damsge and be in the minimum
amounts of §1,000,000.00 per occurrence and $2,000,000.00 aggregate. - The Bodily Injury portion

will include coverage for injury, sickness, disease, or death, ariging directly or indirectly out of. or in-

connection with, the performance of work under this Contract. The Property Damage portion will
provide for all damages arising out of injury to or destruction of property of others arising directly or
indirectly out of, or in connection with; the performance of work under this Contract: Included in
such insurance will be confractual coverage sufficiently broed.to imsuré compliance with that
provision titled "Indemnity” hereinafter, The Comprehensive General Liability Insurance ‘will
include as Additional Named Insureds the District and each of its officers, agents, and employees.

B. Workers® Compensation Insurance: The Contractor shall submit written evidence that it has
obtained for the period of the Contract full Workers’ Compensation Insurance coverage for all
persons whomi it employs or may employ in carrying out the work under this Contract. This insurance
will be in strict accordance with the requirements of the most current and applicable State of Nevada
laws, including any amended laws taking effect during the term of this Contract: The Contractor
shall, before the commencement of the work herein specified, and on an annual basis thereafter,
furnish to the District a certificate of coverage in compliance with Nevada Workers® Compensation
laws.

C. Automobile Liability: The contractor shall submit written evidence that it has obtained fill
Business Auto insurance. coverage. This insurance shall inchude protection against claims arising”
from death, bodily or petsonal injury, oi damage to property resulting from actions, failures to act,
operetions, maintenance or usé of equipmeit of the insured, or by its employees, ageats or
consultants, of by anyone directly or indirectly employed by the insured. The smount of insurance

4
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shall be not less than $1,0

00,000 combined single limit per accident, including non-owned and.

hired, applying to bodily and personal injury and property damage.

The Contractor

ghall hold harmless, indemnify, and defend the District-and each of its officers and
and all liabilityclaims,losaes,ordnmagﬁaﬁsin_goral]equmaﬁse

employees and agents from any
of the work described herein, and specifically including any peisonal

from or during the performance

injury, property damege, or any e e e
g S TRl f:ft -anl Hishret's

performance of the Contract;
(e lieved hereby £om e - AN 2

XIV. PRESERVATION 'OF PROPERTY: 530N Neg (;'ge/a_eg < o

.ho«b +y

A

a-m s b

'ﬂdjg@nttoﬂlewoxk.‘ yk, If such improvements or property are injured or damaged ‘by reason of
expense,ma_eondiﬁonatleastasgoodasﬂl_geondiﬁonihey.wgrepﬁortotheinjwyor
damage. Roadway de]ineaﬁ_on/snowmkqsshallbe included in “District’s property”. When
Jelineation is-damaged beyond repair and new delineation has to be installed the cost of the
delineation will be the Contractor’s ity,. .

Onorbefore September 1 of eachcgnﬁactyear-,'the(;‘opuacmr shall notify District; in writing,
of any observable hazards existing on the streets that could reasonably. cause injury to its
drivers or damage to its equipment. District will repair, eliminate or mitigate such hazards

upon adequate notice.
ACCIDENTS:

claim is made by anyone against the Contractor of any subcontractor on account of any
accident, the Contractor shall promptly report the facts in writing to the District, giving foll
details of the claim. . .

MATERIALS AND EQUIPMENT:

I the Contractor proposes to substitute materials or equipment from those specified, it shall
first request approval from the District of the proposed substitutions, No substitutions may be
made without prior written approval of the District.

79
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XVIL RECORDS:

The Contractor shall at all times maintain adequate books and records pertaining to work
under the Contract and documenting work performed, hours worked and costs of materials
for de-icing and fuel. All records shall be available to District during regular business hours-

upon reasonable prior notice.
XVIIL. PAYMENT:

Contractor shall be fully responsible for the prompt payment of all bilis, wages and salaries
including all taxes and insurance if its employees.

Contractor may submit invoices as soon as possible after a snow event, and at least once
monihly by the 10™ of the month for work petformed the previous month. Payment under this
Contract shall be made for each documented hour or partial hour of equipment used for snow
removal, sanding end checking roads to detemnne:fplowu@sandu;g is needed and shall be
made for each load or partm] load of sand/salt mix applied to the roads. Partial hours shall be
documented and paid :for in (1/4) quarter hour increments. ki support of each billing,
Contractor shall supply time records showing date, driver’s name, general location of plowmg
or sanding, equipment used, hours of work, ameasurement of sand/salt used, and fuel invoices
if a surcharge is included in the invoice.

Payment shall be made to Contractor within fifteen days of reteipt of an invoice, subject to
verification by District of work performed.

De-icing or antl-mng materials, including sand/salt miix shall be paid for a5 used by the
Coritractor for the benefit of the District and shall be billed at Contractor’s documented cost

for materials, hauling, mixing, Ioading and storage. Records of fotat quanmm and-eress of
application must be provided to the District with cach pay request. e

%\mw\tgi‘wmge price of diesel fuel purchased during a semi-monthly billing period
exceeds the esta *% ceper gallon for the snow year, Contractor ray ¢laiy; ncpemllm@\‘t\ //
e applicabl&Euipimenitsates for that bxllmg period fareach fifteen cents
1 ; wtabhshed rate. . cier must. mchlde a-copy of
The-engual unit p ' -ofm bemsetatthe
emonthly
“""-...___:_,_..-"

The Contfactor shall accept-the compensation as herein provided as the ful] payment for
furnishing all superintendence, labor, materinls, tools, equipment, and incidentals necessary
to the completed work and for pm'formmg all work contemplated and embraced under the
Contract; also for loss or damage arising from the nahire of the work and for all risks ofevery
description connected with the prosecution of the werk; also for all expenses incurred in
coznsequence of the suspension or discontinvance of the work as herein specified; and for
eéxecuting the work according to the Contract docurnents. No compensation will bie made in
any case for loss of anticipated profits.

6
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XXI. SNOW REMOVAL AND DE-ICING PROCEDURES

A: PROCEDURES o 4
Contractor shall perform snow removal and sanding on designated streets meintained by the District

and on private roads within District boundaries that are desigriated by the District.

1. Unless District notifics Contractor otherwise, snow plowing shall commence when the snow
reaches a depth of three (3) ;inches on the road at the intersection of Nerth Benjamin -and

Kingsbury Grade. Sanding shall begin as soon as surfaces on regularly-sanded streets have the

potential to become slippery, a8 determined by the District.

2. Contractor shall ensure school bus routes are free of snow and apply de-icing materials prior to
the normal travel time of school buses and, when conditions permit, by 7 am. if the snow is at
or over three (3) inches deep. _

3, Di-icing (“sanding”) shall be dohe on streets designated by the District before 7 am. and again
early afternoon when strcets are icy and at such other times as conditions warrant,

a. District shall designate Primary and Secondary Sanding Routes. Secondary sanding routes shall
only be sanded with approval of the District Representative or designate.- Areas not identified

as Primary or Secondary shall only be sanded at the direction of the District Representative or

designate. District reserves the right to reduce or expeand the routes based on operational

b. Should s sand truck be observed off of the approved Primary Sanding Route or repeatedly
travelling the route with no visible sign of need for plowing or sanding without receiving prior
permission from the District, a1l of the hours measured back to the lest time the operator can be
verified to have been on  its nopmal route will be at the Contractor’s cost. District shail not pay
the Contractor for any un-autherized work, S o

c. Type “D” Sand mestinig the Nevada Departinéa, of, Transportation. specification shall be
__exclusively used in the gand/salt mix applied 10 streets. .
d. ‘The District shall designste he appliciition tate; width and symmetry of sand application. -

% clibrated o of application as defined herein. . |
£, The Distfict shall designate the width of spread pattern fo use ori cach route wnless thid has
" “boen pre-armanged. I no cﬁséshmlthe‘épread‘patﬁemfonﬁedbykhématerial extend beyond the
traveled portion of the road. - o
ude, Cofiractor shal

4, After heavy spowstorms gnd when fire hiydrants become inaccessible for
clean in front of and ‘around hydrants along the strects’ Contractor is obligated to plow.
Contracior shall assuime responsibility for ey sowWplow damige to such fire ydracits and shall
indemnify and Hold District harmless for damages to hydrants ; or any claim resulting from
Contractor removing sniow from fire hydrants. ‘Distice, with input from Contractof, f, will ensure

5. A rotary snow blower shall be used in such areas as.are desipnated by District, with District

authorization prior to each use.

S)



Payments Withheld: The D:sinct miay withhold or, on account of subsequently discovered
evidence, mullify the whole or part of any payment to such extent ap miay be necéssary to
protect itself from Joss on account of - -

a. Claims filed or reasonable evidence indicating probable filing of claims.

+ b lemofmeCommmmakepa}mmpmpeﬂytosubeomacmm,mhmor'
employees or for material or Isbor. -

c. Failure of the Contractor to repair damage to private property or in right-of ~way.
d Failure to mairitain or repair required eqmpmmtﬁomeetperfo:mmoe requuements
XlX. ISSUES WITH PRIVATE PROPERTY OWNERS AND THE GENERAL PUBLIC‘

Al oomplamfs ofﬁnrdpamesm snowrunoval orsmdmgmvedbythemmashallbe
meavedbythemmet,whdannd:mmmﬂm&nhactorasappmpnm "Drivers
shallbednmdmtmmmmdumm wnhﬂ:epnbhcbnttorefa-lssuesmﬂ:emmet’

‘desigmaied represontative. - s
District and Conractor shall cooperate in the removal of vehicles from the right-of-way when

they are impeding snow removal, Contactorshallﬁ:stnoufytheDouglasCmmtySheuﬁ
and then notlfy the D:stnct represmlntlve of suchmlpedmg vehicles,

XX, ANNUALM]NIMWPAY.MENT@ARANTEE
,e_a,c—o&l am‘-f”-"-}'w

hezun,thers;?etwillgumnteeanamual Efension

On October 1 of each Contract year, D:slncthlladvancetoContmetormesumofsgbo&

ﬁ Anybalancedueonﬂ:egumteewﬂlbeduclunelofﬂwﬁrllomngymor,nponwnttm
request of Contracior and with approval of District, aproraled amoiiat equa.'[ g‘bs_\oﬂc""
monﬂxlesslﬂ%mtmhondnnngthemonﬁmofouo . ', bt O
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YpttheTh plow, specific days and times that the District
the Contractor shall resume plowing and/or
Contractor shail not-be liable for.damage

meeting with-the Contractor to communicate-specific streets that the District will'porform

jcing operations, specific dsys gad times that the District Work will be performe and when the

Contractor shall resume anti-icing responsibilities for those specific streets:. Contractor shall not

be hable for damages resulting from District's anti-icing operations. Contractor shall be

responsible for the overall safety of the roads at all times.

Do Anhfurn S—

8. When practical, loader andplas trucie-3 ace” shall be tumed away from driveways and
intersectionsto Teduce or eliminate berms. | Intersection berms ghall be cleared regularly during

and immediately after a storm... .

- 1. The District has determined the aniont of winter de-icing materialy/sbrasives egfiired to
complete each roite based on nomnal rate of application and even covérage. ./

2. Shotld the winter de-icing meterial/abrasives usage by the Contractor be foysfd excessive (more
than 15% of ifie amotnt of winter de-icing material/abrasives eetimategfor the asgigned route
using thewuveled route distance, .capacity of the spreader .and ngjde I ang
District shaill\save the right to . deduct the cost of the extra winjsl de-icing material/abrasiv
used fom sy Pisipsat duc o he Confacks. . R

3. Should the winter de-icifig ate ial/abrasives usage as 8 ftction of distribution rate a5 measured
by the spréader control\(+-5%) not equal 4fie actusl volume of winter de-icing
materials/abrasives used, the spregd will be desfed to be opérating impropexly or the load to
‘have been spread incotrectly. If so)Npe Conpréctor shall immedistely. advise the District and

Should fhe Contractor have a spare spfeades; the Baiiractor shall remove from service the out of

calibration spresder. The Contrpefor shall make the bpceader switch recognizing that time is of

the essence. - The District. and Lon: actor shall agree on The time fequired to make the switch
safely. The Coniractor shsll mot be entitied to payment betwaea end of route time for out of
calibration spreader and pfrivel on route of spare - spreader. * - -

4. I ho Coriastor 45/ 10t bave 8 space preadec, Distict sy periit the Contractor to use the
out of calibratio’sprea on the current winter event. ‘

9
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5. The out of calibration spreader shall be re~calibrated and available within twenty-four (24) hours
or other District and Contractor agreed upon time frame. The Distrid’s dedsibn shall be final.

Upon completion of an Bwign il repuen iy unused winter de-icing
matenalstonsplaoeofongm pgein ghall ensure thatl _’ actualcubacymﬂwhnneofwmtcr

Coni:ractorshal]hawmgoodwoﬂnngorderforthe

perfomanoe of tlns Comract ﬂ1e fo]lowmg equipment. “Substitations mdy be maie only With the
approval of District and will be documented with an amendnmient to this Contraet: Other
equipment and hourly rate may be listed (will not be included in determining the rate for bidding)
but could be made available by the conh-aetor foruseunder ﬂns oomnwt 88’ appmvedby ﬂ1e

a vae ®) fully chamed whael loaders vmh 1010 14 foot snow blades and a mxmmum of thxee 3
_ﬂuee—cubic yard buCkets

b. Two (2) large rotary snow blowers with: mlmmal capamty éach of 2500 tons pe: liour. And
two (2) small rotary snow blowers with capacity of approximately 600 to 1000 tons per hour.
Blowes may be loader-mounted

omnngandmg and Saltmg umts hs spec:ﬁed

c. Three (3) SpreaderlSnowplow Comibinstiori Truck with drive wheels chained with § 1 7 cubic
yard spreader box / hopper, 10 to 14-foot reversible snow blade complete with operators (this
mcludes one extra tmck for back-up). All tricks must be able to be ﬁtted with GPS sensors to

4, All snowplow units shall be eqmpped with variable speed spread contro] system capable of
controlling the apphcahon rate of sand or the sand/salt mixture. A hydraulic pump, powered by
the vehicle’s engine, shall power the hydranlic system of all spreader boxes. Aixiliary motars QD
are not permitted. All must be capable to be fitted with GPS sensors for plow up or down.
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5. Variable speed spread control devices shall be able to be calibrated to ensure consistent and uniform
delivery of mstetial to th road: Tt is :

controlled from inside the cab of the vehicle. All mustbe suitable to be fitted with GPS sensors
for spreader on/off protocol. '

6. One (foreman) support track (1 ton) with blade.

All plow trucks will be fitted with prescribed vehicle tracking system modules at District’s
expense. Contractor is responsible for use, maintenance, and security of these tracking units.
The GPS unit is connected to the electronic wiring harness system of the vehicle. Detailed
jnformation on the current system being used can be found at hitpy/www.networkfleet.com.
e The District will pay the monthly monitoring charges. -
e TheDistrict will allow the Contractor limited acoess to
software arid to generate repofts. - C e

various functions within the

Equipment not mécting the sbove requirements will be rej thin { :
contract and upon mutual agrecment the contractor may make equipment available to complete
other district assignments which the contragtor is licensed and qualified to perform. .

XXIIIL DE-JCING AND ANTI-ICING MATERIALS:
A.  Contractor shall prepare and provide inixéd sapd and salt for de-icing 8t tafio hot to
«T)” gt Contractor’s cost, -Contractor shall provide

gxoeed_l part salt to 3 paris Type \ .
covered storage for the sand/salt mixture and maintain moisture content at less than 2%.

ntractor’s use with appropriate notice. -

B. District may seek to explore de-icing end anti-icing alternatives during the term of the
Contract and Teserves the right to negotiate with Contractor the implementation of 2
Gvent sanding/de icing/anti-icing prograin which may includs, among ofhel 0P,
pre-wetting of the sand/salt mix, use of differesit chemicals and a change in spplication
rates or procedutes. District reserves the right to bring the sinding component of the
confract in-house upon reasonsble notification fo Contragtor with appropriate reduction in
mimimu e payableto confacto.

C. QA/QC: Contractor shall allow the District to obtain samples of the sand/salt mix from

spreaders to verify correct sand type and mix ratios.

XXIV. STAGING YARD AND MATERIALS STORAGE: -

A, Confractor must provide his own equipment staging and material storage area at Stateline,
Nevada or at another nearby (within two siles of District bonndaries) District-approved site.
Contractor is required to operate and maintain the yard in compliance with appliceble State

and Federal laws.
XXV. DEFINITIONS:

55
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XXVI. SAND SPECIFICATIONS (SPEC. "D") Y q
e Moisture content shallnotbem excess of 5% ofthe welgh! of the material delivered. %//

» Dursbility Index or hardness must be greater than 75 perASTM D4644 test The loss by
sbragion must be less than 33%.
® 'Iheoontant of material smaller than 100 mesh sieve must not exceed 4.0 percent finesby
weight. The content of material simaller than 200 mesh siéve must not exceed 2.5 percent
fines by weight. Phosphorus: The maximum phosphorus content shall be' 10 parts per million N

or Jess.
SIEVE SIZE ... PERCENTAGE PASSING
Co# T Te3%-100% ¢
# 40% - 80%
#16 15% - 60%
#100 0% - 4%
#200 0% - 25%

-Percent Fmes"meansﬂxepermt msterial passmgaspeuﬁed sieve size as determined by the
. -American Society for TeshngMatemls (AASHTO) "Standard Method for Sieve Analysis
of Fine and Coame Aggregatw demgnauon 136-84a or AASHTO Desxgmmon T27.

“Durability Index" means the hanlness of the matenal or mmxstance to breaking down as defined
by American Association of State Htghwny and Transportation Officials (AASHTO) T-
. 210 or Caltrans Test 229. .

*Loss by Abrasion" means the percent loss of weight as determined by using AASHTO !Standard
Test Method for Resistance to Degradation of Sinall-Size Coarse Aggregate by Abrasion
and impact in the Los Angeles Machine”. Designation AASHTO T-96.

> b
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Manchester Ent. Inc.

P.O. Box 2275, Stateline, NV 89449
NV Lic #17085A CA Lic #946920
(775) 588-2842

Bid Proposal

Acceptance

8/19/2025

KGID Estimate #

P.O. Box 2220

Stateline, NV 89449 2074

Project: KGID 2025-2028

Description Qty Rate Total

[Fxrto & Rabes)
We hereby propose to furnish the Labor, Equipment and Materials for the completion of 2025-2028
Snow Rernoval Contract:
Require Equipment Listing - Type/Model/Capacity
Hitachi Snow Blade / Scyd {We have total of 10 Loaders) 1 225.00 225.00
Hitachi Smow Blade / Scyd 1 225.00 225.00
Hitachi Snow Blade / 5eyd 1 225.00 225.00
Case 821 Snow Blade / Seyd 1 225.00 225.00
Case 821 Suow Blade / Scyd 1 225.00 225.00
Case 721 Snow Bilade / 5cyd 1 225.00 225,00
Idaho Norland 500 ton Snowblower (We have total (4) this size 1 408.00 400.00
Michigan Loader Mount Ton per hour Snow Blower 1 400.00 400.00
DUnimog 500 ton snowblower 1 400.90 400.00
Case 821 Loader Mount 560 Ton Snowblower 1 400.00 400.00
Bobeat Trackless Snowblower 250 Tons (we have (4) this size) 1 275.90 . 275.00
Mack 6Wheel Drive (7) cyd Sander Truck {3 Total) 1 200.80 200.00
Oshkosh 6Whl Drive (7eyd) Sander Truck (2) Total 1 200.00 200.00
International 6Whi Drive (Tcyd) Sander Truck (2) Total 1 200.00 260.00
(6) Wheel Grader 1 250.00 250.00
Support Truck (1) ton with Blade/Foreman Total of (3) 1 150.00 150.00
Case 580L Backhoe Fully Chained 1 200.00 200.00
Season Guarantee to be rasied to $500,000 per year

Salt/Sand Misture TBD by Market Rates

Total $4,425.00
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REQUEST FOR PROPOSALS (RFP):

SBURY!

GENEBAL INPROVEMENT DISTAILT)

Snow Removal Services Kingsbury General Improvement District
Date Issued: .

July 26, 2025
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REQUESTFOR PROPOSALS

A. INTRODUCTION

Kingsbury General Improvement District (KGID) is soliciting proposals from qualified
contractors to provide professional snow removal services on approximately 22 miles of KGID-
maintained streets within its jurisdiction. Kingsbury Grade (SR 207) is maintained by the Nevada

Department of Transportation and is excluded from this RFP.

The selected vendor must enter into KGID's Professional Services Agreement.

332,, and the resulting contract will be awarded to

This RFP is issued pursuant to NRS Chapter :
rdance with NRS 332.043 and

the lowest responsive and responsible proposer in acco
332.065(2).

B. BACKGROUND

As a team, our employees and Board of Trustees provide

and drainage systems for the benefit of our customers using modem business systems in an

efficient, courteous, and accountable manner which surpass standards set for public bealth,
safety, and the environment.

water and sewer service, maintain roads

e ——————— T

C. SCOPE OF SERVICES

The Contractor shall:
o Perform all work and furnish all labor and equipment required to p
e Perform snow plowing, blowing, sanding, de-icing, and/or.anti-icing on designated.
streets. o _ A €S TS Ar {<d S (:"“‘1*“‘9\
el posi tb,t

e Plow operations amﬁmaeeepﬂb‘b‘ff’ﬂ‘@ Tes) %l'ﬁre hydrants being
inaccessible by first responders. Plowing operations & > coxﬁucted and cancluded in
% gg gg;fg; I"M vii ' th'

a fashion that atoIs S RO ggffdrm
plowing debris; and-h o removal-ofany .

erform snow removal.

SETTRETO

g ghall-cansetl MoVa-Ori Ser p(Dw\Il-t; A‘é-rbfu
at-they are aCCessibDie hyr first-responaers Mm
, ’ ottt hoppe

Alrancn « X i A
N dmr +o ptow bp-a.ff‘A.z@iv.
Aarivs a s toran . M EE

1 =g Lot duo Aluiir besé
\o(,&w Hoe voad
2 MS

and kp
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¢ This includes snow bladed or piled due to plowmg, blowmg, or other eqmpment acthty
BT ) . g 2 DEr-SO10 w C‘ ‘ l

>, .-- » e sthi : % ".::'.;'.";:—».:: A)y‘,
d»o b \aez & re.m,...ewe,\oums e Wadracks a«@J—e«r‘ Storn
. Contractor is not respoﬁgble for removing snow from around hydrants that accumulated 2t
naturally during a snowstorm, provided the Contractor’s operations did not contribute
to the obstruction. All required hydrant snow re oval shall be completed within 24

hours of notlﬁcahon, as determined by KGID

P ﬂlm a\'—‘ﬁuw@x/k&" Road

° demgﬂets narrowed by snow buildup wi fo
LJ\ A‘Qr\"{\—l) &G 'Lﬁ-"af_a e ofod "kd-»"')-T ot a §fotm
s Contractor shall respond to KGID dispatch regarding resident or District complaints .

related to snow removal operations within four (4) hours of notification. The District
shall determine whether a complaint is reasonable and warrants contractor action.
Once deemed reasonable, the Contractor shall resolve the issue within twelve (12)
hours, unless otherwise approved or extended by KGID staff due to extenuating

circumstances.

KGID will provide:
= Maps identifying snow removal routes, primary sanding routes and secondary sanding
routes.

Road markers and snow stakes at its expense; contractor will assist in determining
placement. ( s 4 Y
o ads @ 3
Timeliness Standard: - , o ‘L@M,’ rs 3 o
§%P§¢ condocy rpaks @ b1

* Snow removal must commence within 1 hour of snowfall reaching three inches. < 4 /
SADW Vv o_vie uat is Lum&:&‘&ﬁ <\ / 'u:'(‘ﬁ '
Reporting:  g4,.5 procedunrs

Contractor must submit datly logs of service activity, route coverage, and material use on
aweeklybasis. o2 | % 4 lpu‘ﬁe/r‘ endearar -Huuv;&_ po—eefe,
WM\ Proeess,

D. INSURANCE REQUIREMENTS

Contractor must maintain the following minimum coverage:
» Commercial General Liability: $2,000,000 per occurrence. /
&

» Automobile Liability: $1,000,000 per occurrence.
e Workers’ Compensation: As required by Nevada law.

? 5O 20



f of insurance must be submitted before contract execution,
val and similar public works services)

s Proo

(These standands reflect common public-sector and fnupicipal contracting norms for s00w remo

E. SUBMISSION REQUIREMENTS

Provide:
« Two printed and one digital copy of your proposal. Digital submissions may be emailed
to judy@kgid.org :
o Use 85" x 11" format, 1" margins, 12-point font.
Organize prqposals as follows:

Section 1: Company Introduction
Cohibi t P
|owresd

« Coverpage with name and contact information.

o ck
o Company background and philosophy. S-ﬂ‘- LE L2 Con ke Y
(sd ordh 32420 ¢

« Key competitive advantages. L3§”) inq ; -
roa L Jor ALY earsS P all

Summary of comparable service contracts with name and telephone number of each

contact person. 5 s 7012 Lon roc b~ ﬁoh o t (Af

Section 2: Fee Proposal .
o Houtly rates by role/position. w‘*b‘ '{' 9

EOT connneretar-rate

No Dige™

Describe rate comparability with other public contracts.
are valid throughout contract duration and extensions. (/bv

e Acknowledge rates

Section 3: Contract Review and Revisions
Professional Services Contract and agree to all mandatory

Vendors will be required to sign KGID
D Professional Services Contract is available upon

terms and conditions. A copy of the KGI
request by contacting judy@kgid.org
ision(s) in the standard contract, the vendor must

o If vendor takes exception to any provi
note which provision(s) it takes exception to by identifying said provision(s) and

proposing alternate language.

« Exceptions raised by yendor may, at KGID’s discretion, be grounds for rejection of

proposal.

: bl 2



Vendors that fail to note their exceptions(s) to the contract in their proposal will be
deemed to have accepted KGID’s Professional Services Contract, “as is.”

Section 4: Equipment Inventory and Commitment

Proposers shall provide a comprehensive list of all snow removal equipment they currently own
and intend to dedicate to KGID operations if awarded the contract. The list should include:

« Vehicle/equipment type, model, and year

» Plowing/blowing/sanding capacity

» Status (owned, leased, or to be acquired)

¢ Auvailability (e.g., dedicated, on-call, or shared use)

If the proposer plans to lease or purchase additional equipment specifically for this contract, this
intent must be clearly stated along with the anticipated acquisition timeline.

KGID reserves the right to verify availability and inspect proposed equipment prior to contract

award.

F. EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:

Relevant Experience - Demonstrated history providing similar services for public
agencies or comparable environments.

Responsiveness to RFP Requirements — Completeness, clarity, and organization
of the proposal.

¢ Personnel Qualifications — Competence and certifications of key staff.

Fleet & Equipment - Type, number, and readiness of vehicles/equipment.

e Performance Record - Documented reliability, past contract compliance, and
references.

e Availability & Responsiveness - Ability to meet required response times and
communication standards.

Liability Coverage & Risk Management - Insurance documentation and history of
claims or litigation.

e Cost Proposal - Comprehensive pricing including:

) &2 33



o Hourly standby rate
o Hourly plowing rate
o Hourly hauling rate

o Equipment and operator cost

P

B acinded

G. QUESTIONS
Submit questions 10 judy@kgid.org using subject line "Snow Removal RFP Question - [Topic]"
by August 11, 2025. Queries will be answered 10 later than August 15, 2025,

H. SUBMITTAL DEADLINE

Due: August 20, 2025 by 4:00 p.m.
t received by that date and time will be deemed untimely and rejected

Submissions no

Mail or Courier delivery to: Email of electronic submissions to:
Kingsbury General Improvement District judy@kgid.org

Attn: Judy Brewer

£0. Box 2220

Stateline, NV 89449

Submissions may also be hand delivered to:
Kingsbury General improvement District

160 Pine Ridge Drive

Stateline, NV 89449

]. Award Basis
KGID will award the contractto the lowest responsive and responsible pro
defined in NRS 332.065. The District reserves the right to:

poser, as

o Rejectanyorall proposals,
. Waive minor irregularities,

o Negotiate with top-ranked firms, and
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Cancel or reissue the RFP if necessary.

J. CONTRACTUAL TERMS

1. Length of Contract
Three-year term with option to renew.

2. Acknowledgment of Terms
Submission of & proposal in response to this Request for Proposals (_RFP)
constitutes acknowledgment and acceptance of all terms, conditions, and
requirements set forth herein.

3. Rightto Revise the RFP
KGID reserves the right to revise, amend, or clarify any portion of this RFP priorto
the final deadline for submission. Any such revisions will be issued in writing to all
known recipients.

4. Rightto Extend Submission Deadline
KGID may, at its sole discretion, extend the proposal submission deadline. In such
an event, all proposers shall be afforded an opportunity to revise their submissions
accordingly.

5. Late Submissions
Proposals received after the designated deadline will not be considered. KGID
retains sole discretion in determining the timeliness of submissions.

6. Waiver of Informalities
KGID reserves the right to waive any minor informalities or irregularities in the
proposel process when such waiver is in the best interest of the District.

7. Withdrawal and Rejection Rights
KGID may withdraw this RFP at any time without prior notice and reserves the ri_ght
to reject any or all proposals received, in whole or in part.

8. Request for New Proposals
KGID reserves the right to request new or revised proposals from any or all
proposers, including but not limited to clarification or supplementation of previously
submitted proposals.

9. No Guarantee of Award

KGID makes no representation, warranty, or guarantee that any contract will be
awarded as a result of this RFP.
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Exhmbi E

LOPEZ SNOW REMOVAL

SOUTH LAKE TAHOE

August 20, 2025

Kingsbury General Improvement District
Attn: Judy Brewer

PO Box 2220

Stateline, NV 89449

judy@kgid.org

RE: Snow Removal Services: Kingsbury General Improvement District

Dear Ms. Brewer, Mr. Dornbrook and the KGID Board:

Lopez Snow Removal is pleased to submit the enclosed proposal for the 2025, 2026, and 2027
snow seasons. We would welcome the opportunity to serve Kingsbury General Improvement

District (KGID).

We are a local, minority-owned small business that prides itself on providing quality and
reliable snow services to the South Lake Tahoe and Stateline communities. We are licensed and
insured in California and Nevada. We offer extensive snow removal expertise, professional
equipment, and first-rate communication to build lasting relationships with satisfied customers.
We care about getting the job done right, no matter the conditions, as our reputation shows.

Additionally, enclosed please find:
1) Company Introduction
2) Fee Proposal
3) Contract Review and Revisions
4) Equipment Inventory and Commitment

Thank you for your consideration and please let us know of any questions you may have.

Sincerely,

Jaime Lopez

Managing Member
530-539-4032
lopezsnowremoval@gmail.com
lopezsnowremoval.com

'Paa‘-e, Vo€ D
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LOPEZ SNOW REMOVAL

Section 1: Company Introduction

Philosophy

LSR provides exceptional quality snow removal service with the best equipment, the best
operators, and the best customer services. We are members of this community and care
about our friends and neighbors” wellbeing, which includes being safe and able to continue
their days, even in snowy conditions. This drives us to provide quality snow removal
responsiveness and customer service. We are truly passionate about this work and grateful
to be part of the community that supports our small business. This philosophy has guided us
in growing our company and is core to our operations and company identity. It is also why
we have excellent references from our clients that have seen us in action.

Lopez Snow Removal (LSR) has eight years’ experience in South Lake Tahoe area. Since
inception, we have grown from extensive residential service to focusing on improvement
districts, government contracts, commercial parking lots, apartment buildings, and HOAs in
some of the most challenging areas in South Lake and Stateline. Our core operations are
within KGID’s service area, so we are very familiar with the unique challenges faced by

Kingsbury's terrain.

LSR licensed and in good standing in California and Nevada (Lopez Home Enterprises LLC DBA
Lopez Snow Removal). LSR carries General Liability Insurance of one million occurrence and
two million aggregate and current workers compensation insurance. This will be raised to the
required two million occurrence upon contract award. To date, LSR has only one small claim
submitted to insurance (the fender of a small, snow-covered car was damaged) and no

litigation.

Team Organization
LSR anticipates consistently utilizing the following primary operators for this contract. LSR
reserves the option to supplement additional or alternative crew members as needed. Not

all may be required at one time.

Jaime Lopez — Managing Member of Lopez Snow Removal. He has 9 years of snow removal
experience, including, operating wheel loaders with bucket/plows, skid steers with both
buckets/blowers, plow truck, and compact excavator for both commercial and residential
clients. Roofs snow removal, debris removal and deicing as needed. More than 10 years of
operator experience in greater Los Angeles area. Including dozers, wheel loaders,
excavators, and skid steers for large scale demolitions, skyscraper/office building footings,
and foundation work. Jaime is also a licensed CA contractor that can utilize his knowledge

and experience for repairs as needed.

Jaime Guzman — Senior operator with Lopez Snow Removal 5 years with experience
operating each loader, skid steer (bucket and blowers), and excavator during winter and

Page 2 of 8
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LOPEZ SNOW REMOVAL

see raver

summer conditions. Operates the loaders, skid steers, and hand machines. Experienced in

heavy snow conditions in Kingsbury area.

Valentine Hernandez — Senior operator with Lopez Snow Removal 6 years with experience
operating each loader, skid steer (bucket and blowers), and excavator during winter and
summer conditions. Operates the larger loaders, skid steers, and hand machines.
Experienced in heavy snow conditions in Kingsbury area.

Brayan Mandujano — Operator with Lopez Snow Removal for 3 years, including experience
operating the wheel loaders and skid steers (bucket and blowers). Experienced in heavy snow

conditions in Kingsbury area.

Jose Morales — Operator with Lopez Snow Removal for 2 years, including experience
operating the wheel loaders and skid steers {(bucket and blowers). Experienced in heavy

snow conditions.
Scope of Work/Operations Plan

ilored to suit the site needs and ensure the best service for

The following operations plan is ta
s in three phases.

KGID. For effective and efficient snow removal, Lopez Snow Removal operate
Tiering the phases of removal allows us to prioritize access without shortchanging long-term

site conditions. Scope includes:

o Pperform all work and furnish all labor and equipment required to perform snow removal
within KGID's district (proximately 22 miles of KGID maintained streets).

e Snow removal begins within 1 hour of snowfall reaching 3 inches of accumulation.

e Perform snow plowing, blowing, sanding, deicing, and/or anti-icing on designated streets.

s Obstructions caused by plowing shall be removed within 24 hours of occurrence.
Operators shall not cover hydrants and will be responsible for removal prior to end of
operator’s shift. Any contractor obstruction of fire hydrants shall be removed within 24
hours of notification as determined by KGID staff.

« Widen streets within 24 hours.
o Respond to KGID dispatch regarding resident or district complaints within 4 hours of

notification. The district shall determine whether the complaint is reasonable and warrants

contract action within 12 hours.
o Assist in staking the district prior to first snowfall (stakes and road markers to be provided

by KGID).
« Submit daily logs of service activity, route coverage and material use on a weekly basis.

 Local staging to be discussed with KGID.

Timing: Lopez Snow Removal (LSR) is available 24/7 and may operate at any time of day to
meet contract specifications. LSR actively monitors all snow events and always has staff ready
to respond no matter the timing. Per RFP specs, LSR will mobilize within 1 hour of snow
reaching 3 inches of accumulation. Our crews have dedicated routes so there is consistent

Page3of8
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LOPEZ SNOW REMOVAL

staffing, allowing for familiarization with the site and assurance of faster, better service.

Communication: Close communication is essential in the beginning of any snow removal
partnership, as LSR learns in more detail the nuances of KGID’s needs. We prefer to have an
onsite manager that can communicate with us directly. Generally, we text with managers on
expected snow events, arrivals, any issues or delays, and any changes needed to the service.
We're happy to adjust to the client’s communication needs/expectations. LSR will automatically
respond to a storm event but appreciate prompt communication for any corrections that need
to be made or any issues that arise, especially in the beginning phases of the contract. Any
damage should be immediately reported to LSR and we can discuss appropriate next steps.
Generally, this is minimal and typical to snow removal operations that are resolved in the

spring.

Safety: LSR has new equipment that has safety features, proper lighting and safety controls.
Our crew are trained and retrained each season, including daily “tailboard” safety meetings. We
use tracking on our machines for easy mapping of routes, timing etc.

Phase 1: Triage — Access Priority
Upon accumulation of 2 inches or more, the priority is responding to snow events and providing

access. In Phase 1, LSR will prioritize removal of the primary road surface to a width allowable
for two-way vehicle passage. Depending on snow conditions and levels of seasonal

accumulation, this may vary.

During Phase 1, LSR primarily utilizes its John Deere 644, 544, and 444 wheel loaders with
winged plows. These offer the most efficient and thorough operations. The new machines
operate efficiently allowing LSR to cover many miles more effectively than with alternative
equipment. We generally do not use plow trucks because the plows are not winged and
therefore tend to incur more damage and more snow buildup on fire hydrants. Other
equipment/plows may be substituted to best fit site needs.

LSR will also utilize 2 municipal scale salt and sand spreader trucks to liberally apply ice control
materials. LSR utilizes a mix of sand and salt (typical for municipal needs in cold areas) for best
traction on the steep Kingsbury roads. Additional deicer may be utilized as needed and

discussed with KGID.

Phase 2: Cleanup/Snow Storage
After a snow event, LSR will return as needed to widen the roads, improve access and cleanup

as much as reasonably feasible. Within 24 hours the 644 wheel loader with the blower will
conduct road widening. We may also use any of the skid steers with high-flow blowers for
widening where the larger blower does not fit to continue efficient operations. Any incidental
snow accumulated from snow removal operations around fire hydrants will be removed within
24 hours. This phase may also utilize other large and medium wheel loaders or more skid steers
and blowers, depending on site conditions and needs.

Page 4 of 8
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LOPEZ SNOW REMOVAL

..............

Phase 3: Site Maintenance and Preparation
This phase further cleans/widens the site and includes hauling and relocating snow as needed

to prepare for additional accumulation. Typically, this phase utilizes the wheel loaders/buckets,
skid steers and the dump trailer but may require alternative equipment in heavy snow years.

iquid brine 12-72 hours before an anticipated snow
plication will delay or prevent snow accumulation,
s are needed. Not all storms

If requested, LSR may apply of anti-icing |
event, when in its best judgment such ap
particularly in steep areas where additional preventative measure

or areas will benefit from brining.

LSR Advantages

As detailed throughout this submission, LSR has a unique and robust operations system to
provide the best quality service. Some additional advantages to highlight include:

o Fast and Responsive — We utilize the same crew year after year to ensure familiarity
with the site and allow for fast and safe snow removal.

¢ Communication — We are easy to work with, responsive, and communicative. We have
24/7‘respon'se time, dedicated in-office staff and multiple back-ups to ensure
communication flows from KGID to the operators as needed.

¢ New Equipment — New equipment means less break downs,

fuel stops and safer service.
¢ Winged Plows — Having the right plows makes all the difference in efficient removal and

avoiding damage and accumulation on fire hydrants and driveways.
e Tracking— All our machines are tracked in real time with GPS monitoring.
e Cameras — All our machines have cameras for quality control and incident
documentation,
« Safety is a priority — Our daily tailboards and frequent training prioritizes safety. Snow
removal is dangerous but to date we have only had one incident requiring reports to
insurance (a small vehicle hidden in the snow and unflagged).
Mechanic on-call — Should we need assistance we have a staff mechanic on calland a
strong working relationship with the John Deere dealer to resolve any issues.
e Repair/Summer Operations — We take responsibility for repairs that are a result of
snow removal operations and utilize our year-round crew to resolve any issues during

better, more efficient, less

the summer.

Page5of8
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LOPEZ SNOW REMOVAL

References

1) Ponderosa Pines HOA, Kathy Odom, (775) 901-0698, kgotahoe@gmail.com
2) Summit Village HOA, Janet Martell, (775) 3150-5256, summitvillage.nv@gmail.com
3) Oliver Park General Improvement District, Stephan Haase, (775) 781-
3541 stephan@kingsburysnowremoval.com
4) Tahoe Valley Properties, Jerry Williams, (530) 318-
0079, jerry@tahoevalleyproperties.com

Section 2: Fee Proposal

Schedule: November 1— April 30 (may be adjusted per Customer requirements)

Seasonal Fixed Price: LSR can offer a seasonal rate of $480,000/season. 10% deposit
due at the beginning of each season. Monthly payments thereafter. Alternative
payment details negotiable with KGID.

This all-inclusive price includes completion of all work under the operations plan
regardless of the number of storms or site visits required to successfully remove and
store the snow. It also includes sand and fuel and mechanic repairs. Within this flat rate,
LSR will also repair minor damage that may be incurred during typical snow removal
operations. With a fixed price, KGID will have no surprise bills, no improper billing for
less than 3 inches accumulation, no nickel and diming deicing materials or fuel used. Just
fast, effective, and thorough service for its residents. This rate is considered discounted
more than 10% from a comparable commercial contract and government contract,
accounting for the size, scope, and needs of KGID. This is also a significant discount from
KGID’s recent snow removal costs. Per public record, KGID appears to have averaged
approximately $609,000/season for seasons 2021, 2022, and 2023, with invoice swings
as high as $1.2 million {not accounting for other costs for litigation or damages etc.). Our
fixed rate eliminates the guess work and also ensures a fair rate for both KGID and LSR

in heavy and light years.

Rates out of scope work: Additional snow removal will be billed at the following rate
(unless otherwise agreed upon). The following rates are discounted 10% from our
commercial and other governmental prices.

Crew: $54

Supervisor: $76.50
Mechanic (contract related repairs: $252

Page 6 of 8
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LOPEZ SNOW REMOVAL

Equipment (with 1 hr minimum):

e John Deere 644G Wheel Loader - $270/hr
John Deere 544P Wheel Loader - $247.50/hr
John Deere 444k Wheel Loader - $207/hr
john Deere 244k Wheel Loader - $193.50/hr
John Deere 324G Skid Steer - $162/hr
John Deere 318G Skid Steer - S144/hr
John Deere 26G Compact Excavator - $103.50/hr
Big Tex 14LP Dump Trailer - $63/hr
F600 Dump Truck (5 yard) - $135/hr

All rates are valid throughout the contract duration and any extensions.

section 3: Contract Review and Revisions

LSR raises no exceptions to KGID’s Professional Services Contract.
Section 4: Equipment Inventory and Commitment

s equipment to best suit the snow conditions and

As discussed above, LSR will utilize variou
tilize or share alternate equipment of similar

phase of treatment. LSR reserves the option to u
type/capacity to allow for best contract execution for KGID.

1. John Deere 644G Wheel Loader (2) (40000lb)
High-capacity wheel loader, manages large snow loads effect
a. 4 Yard bucket
b. 18 ft plow with wings
c. Llarue D-445 heavy duty municip
2. John Deere 544P Wheel Loader (25000lb)
High-capacity wheel loader, manages large
a. 3Yard bucket
b. 18 ft plow with wings
3. John Deere 444k Wheel Loader (12,000lb)
Medium capacity ideal for tighter areas. Shared within the district.?
a. 1.5-yard bucket
b. 10ft plow with wings
4. John Deere 244k Wheel Loader

ively. Dedicated to KGID.

al grade, loader mounted two-stage snow blower”

snow loads effectively. Dedicated to KGID.

*
To be acquired upon contract execution.

* May be traded/upgraded to 544 if snow/gg_pditions require. An additional 544 can also be acquired as needed.

Page 7 of 8
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LOPEZ SNOW REMOVAL

{12,000lb) Backup machine for

contract.
a. 1.5-yard bucket
b. 10ft plow

5. John Deere 330G Skid Steer (70 hp)

Precise and compact typically utilized for phase 2/3.
a. 72inch high-flow blower
b. 2-yard bucket

6. John Deere 324G Skid Steer (70 hp)

Precise and compact typically utilized for phase 2/3
a. 72inch high-flow blower
b. 2-yard bucket

7. John Deere 318G Skid Steer (65 hp)

Precise and compact typically utilized for phase 2/3
a. 60 inch high-flow blower
b. 2-yard bucket

8. John Deere 26G Compact Excavator (20 hp)

Utilized for tight spaces, snow relocation, build up removal.

9. BigTex 14LP Dump Trailer (7-ton, 17.25 Cubic yards, hydraulic jack)
Available for snow storage/hauling.

10. F600 Dump Truck (5 yard)

Available for snow storage/hauling.

11. Chevy Silverado 2500 Duramax (4X4 flatbed support
truck) Flatbed, tools, fuel, lube, spare parts, hand tools,
deicer etc.

12. Chevy Silverado 3500 Duramax (Sander truck)
Spreader for ice control operations (see below)

13. Chevy Silvardo 5500 Duramax (Sander trucks)
Spreader for ice control operations (see below)

14. Henderson FSM-A heavy-duty salit & sand spreader for
trucks* (2)}

Hydraulically powered 7" variable pitch auger to handle
the toughest jobs, stainless steel construction, standard
top grate screens are included for safety.

*To be acquired upon contract execution.

Page 8 of 8
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Evaluation Criteria

1. Relevant
Experience

2. Responsiveness to
RFP Requirements

3. Personnel
Qualifications

4. Fleet & Equipment

5, Performance
Record

6. Availability &
Responsiveness

7. Liability Coverage
& Risk Management

8. Cost Proposal

Total

KGID Snow Removal Services -

(opez

Description

History providing similar services 1o
public agencies or comparable
environments

Completeness, clarity, and
organization of proposal

Competence and certifications of
proposed staff

Type, number, condition, and
readiness of vehictes/equipment

past contract compliance,
references, and documented

reliability

Ability to meet response times and
communication standards

Insurance documentation, limits,
and any claims or litigation history

Hourly standby, plowing, hauting,
equipment/operator rates — overall
pricing competitiveness

3
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e TS

Proposal Evaluation Matrix

Weight Score Weighted
(%) {0-5) Score

o 1L
o S 1O
L .
L L
3 le

10%

10% 3 LQ‘

o 5
15% i __L.S_/

100% g/l /100
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard
3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calculation

« Criterion: Relevant Experience
e Evaluator Score: 4 outof 5
o  Weight: 20%

Weighted Score =4 x (20 + 5)=16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total

Score (out of 100).

e Each evaluator should complete their own matrix independently,

e After scoring, results can be averaged or discussed collectively to reach a

consensus.

« This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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§.,l!}{9,,§§${§,,}’, KGID Snow Removal Services - Proposal Evaluation Matrix

Weight S Weight
Evaluation Criteria  Description eight Score Weighted
(%) (0-5)

History providing similar services to
public agencies or comparable 20%
environments

L
2, Responsiveness 1o Completeness, clari , and
P P Y, 10% a: 4’
-

1. Relevant
Experience

RFP Requirements organization of proposal

3. Personnel Competence and certifications of 10%
Qualifications proposed staff ’

Type, number, condition, and
P 15%

4. Fleet & Equipment
quip readiness of vehicles/equipment

past contract compliance,
references, and documented 10%

reliability

5. Performance
Record

Responsiveness communication standards

7. Liability Coverage Insurance documentation, limits, 10%
& Risk Management and any claims or litigation history ?

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates—overall  15%
pricing competitiveness

6. Availability & Ability to meet response times and 10% \_-z %
(1]

Total
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor ~insufficient detail

2 Fair -~ minimally meets standard

3 Good - meets standard

4 Very Good ~ exceeds expectations
5 Excellent - outstanding response
Example Calcutation

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)=16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently,

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awa rding to the lowest responsive and responsible proposer.
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KINGS i
m--lwg.%m KGID Snow Removal Services — Proposal Evaluation Matrix

Weight Score Weighted

Evaluation Criteria Description
P (%)  (0-5) Score
History providin similar services to
1. Relevant .ryp ) g / g
. public agencies or comparable 20% YA 2
Experience .
environments

RFP Requirements organization of proposal

. . / )
2.R to Completeness, clarity, and
esponsiveness to Completeness, cari 10% _5 _ﬁ,

3. Personnel Competence and certifications of 10%
Qualifications proposed staff °
Type, number, condition, and 5
4. Fleet & Equipment yp ’ ] ] 15% 9"
readiness of vehicles/equipment
5. Performance past contract compliance, /
’ references, and documented 10% [
Record R
reliability
6. Availability & Ability to meet response times and 10%
Responsiveness communication standards ’

7. Liability Coverage Insurance documentation, timits, 10%
& Risk Management  and any claims or litigation history °

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates-overall  15%
pricing competitiveness

0
=

NS

100% /100

Total
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor ~insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calculation

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5) = 16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.

e
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KIN Y
KINGREDRY KGID Snow Removal Services = Proposal Evaluation Matrix

Weight Weighted
Evaluation Criteria Description eight Score elghte
(%) (0-5) Score

History providing similar services to

1. Relevant y
public agencies or comparable 0% & G

Experience .
environments

2. Responsiveness to Completeness, clarity, and 10% L / 07

RFP Requirements organization of proposal °

3. Personnel Competence and certifications of
reonne g 0% S /0
Qualifications proposed staff
Type, number, condition, and _
yP 15% o /D

4. Fleet & Equipment
quip readiness of vehicles/equipment

Past contract compliance,

5. Performance L/ g
references, and documented 10%

Record -
reliability

: ilability & Ability to meet response times and

6. Avai al?llly lity _ ef:: ponse ti an 10% S’ 76

Responsiveness communication standards

7. Liability Coverage Insurance documentation, limits,

y & 10% c /0

& Risk Management and any claims or litigation history

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates - overall 15% §
pricing competitiveness

Total 100% 72 1100

/5
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response

Example Calculation
o Criterion: Relevant Experience
* Evaluator Score: 4 outof 5
o Weight: 20%

Weighted Score =4 x (20 + 5) =16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total

Score (out of 100).

e Each evaluator should complete their own matrix independently.

o After scoring, results can be averaged or discussed collectively to reach a

consensus.

« This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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SINGRBLRY KGID Snow Removal Services = Proposal Evaluation Matrix

Weight Score Weighted

Evaluation Criteria Description
(%) (0-5) Score
History providing similar services to
1. Relevant 'ryp ] g ) ,7/
. public agencies or comparable 20%
Experience )
environments
2. Responsiveness to Com leteness, clarity, and
P P v 10% s 70

RFP Requirements organization of proposal

3. Personnel Competence and certifications of
Qualifications proposed staff

10% O O

Type, number, condition, and
readiness of vehicles/equipment

15% J A

4. Fleet & Equipment

Past contract compliance,

5. Performance
references, and documented 10% (8] @)
Record .
reliability

6. Availability & Ability to meet response times and

ISy tyto meet resp w0 o O
Responsiveness communication standards
7. Liability Coverage Insurance documentation, limits, {

10% 2

& Risk Management and any claims or litigation history

Hourly standby, plowing, hauling, . _
8. Cost Proposal equipment/operator rates - overall 15% l/ ) &
pricing competitiveness

Total 100% 3 '7/ /100
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Scoring Guide (0-5 Scale)

Score Interpretation

0

1

Did not address or no-n-compliant
Poor - insufficient detail

Fair - minimally meets standard
Good - meets standard

Very Good - exceeds expectations

Excellent - outstanding response

Example Calculation

Criterion: Relevant Experience

Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 +5)=16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.

B

rpaabt [0 o€ SO



KGID Snow Removal Service

77194
022

« - Proposal Evaluation Matrix

Weight Score Weighted

Evaluation Criteria Description
: pt (%)  (0-5) Score
Histo oviding simil ervices t
1. Relevant is 'rypr va.a g similar services 0 3 i
public agencies or comparable 20% é Y
Experience R ==
environments
2. Responsiveness 10 Completenesé, clarity, and 10% &' g ,O
RFP Requirements organization of proposal °
. i mpe nd ificati f
3 Pefs.onne Competence and certifications of 440, g 8 ' O
Qualifications proposed staff -
Type, number, condition, and E ?
leet & Equipment 15% ,
4. Fleet & EQUIPMOTT (o giness of vehicles/equipment ﬁ""
past contract compliance, .
. ¢
5. Performance references, and documented 10% _ﬁ__ 10__
Record o=
\ reliability
: lity & ility to mee ti g &,
6. Availability Ability to me t response times and 10% (,,)/

Responsiveness
=. Liability Coverage
& Risk Management

8. Cost Proposal

Total

communication standards

Insurance documentation, limits,
w B8

and any claims or litigation history

Hourly standby, plowing, hauling, X ,
equipmentloperator rates-overall 1 5% __l_\L_ __\_é
pricing competitiveness

100%  LZT 1100
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Scering Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calcul;;ion

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)= 16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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KGID Snow Removal Services - Proposal Evaluation Matrix

Weight Score Weighted

Evaluation Criterla Description
pt (%) (0-5) Score
History providing similar services 10
1. Relevant ‘
eleve public agencies or comparable 20% _@__ L&_
Experience .
environments
2. Responswenessto Completeness, clarity, and 10% { 2
P Requirements organjzatlon ofp posa
| M/m?% o ]
3. Personnel Competence a”g certi {catuons of 10% Q
Qualifications proposed staff /“'/"‘{ dionl-

Type, number, condition, and 15% ZL ﬂ—

4. Fleet & Equi ment
e Equip readiness ofvehucleslequupment

Past contract compliance, __ .
. c
ie':::ma" e references;%r:wcumented 10% _é_ l
reliability aa/n
Lolte Scilen oL J |
6. Availability & Ability to meet response times and 10% Z 4 2
Responsiveness communication standards

7. Liability Coverage Insurance documentation, limits, 10% (@
& Risk Management and any claims of litigation history 'é’ s

Hourly standby, plowing, hauling, :
15% & g——

equnpment/operator rates — overall

8. Cost Proposal
pricing competitiveness
Total 100% o2 1100
Jlnitlent o "Wo owh hetd 7/&07 W’?
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calculation

« Criterion: Relevant Experience

Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score = 4 x (20 +5)=16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independentty.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure Supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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Evaluation Criterla

1. Relevant
Experience

2, Responsiveness to
RFP Requirements

3. Personnel
Qualifications

4.Fleet & Equipment

5. Performance
Record

6. Availability &
Responsiveness

7. Liability Coverage
& Risk Management

8. Cost Proposal

Total

KGID Snow Rem

Description

History providing similar services t0
public agencies of comparable
environments

Completeness, clarity, and
organization of proposal

Competence and certifications of
proposed staff

Type, number, condition, and
readiness of vehicleslequipment

past contract compliance,
references, and documented

reliability

Ability to meet response times and
communication standards

Insurance documentation, limits,
and any claims or litigation history

Hourly standby, plowing, hauling,
equipmentloperator rates — overall
pricing competitiveness

b
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oval Services ~ Proposal Evaluation Matrix

Weight Score Weighted
(%) (0-5) Score

20% Zé}_
10% + Qg_

10%

7
15% _Z
10% _Z__
i L
10% _2_

N

100% _27:1_ /400
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Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard-
3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calculation

Criterion: Relevant Experience

Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)=16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score {out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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Manchester Ent. Inc.

PO Box 2275, Stateline, NV 89449 (775)588-2842
August 19,2025 W Rﬁ MA
RE: KGID RFP for All Work to perform Snow Removal ] m)%
Section 1. Company Intro /eaﬂ_ é

Manchester Ent. Inc. yard address 270 Logging Road, Stateline, NV 89449. Ofﬁyﬁﬂu lg

Manor Drive, Stateline, NV 89449
Contact Charles Manchester, President, (775) 742-1124 or Jason Torres (510) 426-3889 Or\

Charlena Manchester , Secretary, at Office (775) 588-2842 or (775) 588-6089. Email \D
Charlena@fbimei.com ‘ )G\‘}

ME! has been plowing snow since 1979. Charles Manchester was born and raised here . We \)w,}&
strive to do the best job possible, adapt to current situations, and follow through. ME! has

plowed the KGID contract since 1979. We are competent on meeting our response times as
proven over the years. We have the equipment, storage yard, and knowledge to complete any

e have all current insurance requirements in place.

task that arises. W

We have been plowing Heavenly Parking Lots from 1980 Contract ranges from 300k to 500k

Brian Bigley (775)586-7000

We plow Douglas County Loop Road Contract ranges from 35-50K Douglas County Jon Erb

(775) 782-6233
Section 2. Fee Proposal (See Rate Sheet)

See Proposal Rate Sheet Provided. Exhibit B

ully chained with 5 cyd Snow Blades dedicated to the district.

In the past, (5) Wheel Loaders f
ur contracts that can

Price per hour $225 for new contract. We currently have (10) loaders foro

be used for the district at any time.
tons per hour Snow blowers were

In the Past, (2) Large 500 Ton per hour and (2) small 250
for large and $275 for small snow

required to widen to plow the district. Price per hour $400

£9 Tuge 1430
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99

service of the agency. The district provides limited

district customers as a contracted
plication of saline solution in advance of

augmentation of the snow removal effort by ap
icing condition.

The district seeks qualified vendors to balance the road plowing (public safety), costs,
and environmental impact with the minimal application of delcing material applied at
rates appropriate for site specific and weather conditions. During evolving weather
events, ' solid judgements and reliable communications between the district and

contractor are mandatory.

The Coritracior shall perform all the work and furnish all Iabor and equipment required
to perform snow removal on District maintalned streets and those private streets within

the KGID boundaries which the distrct directs Contractor to plow. -

Contractor will maintain equipment and ‘crews necessary to respond to accomplish’
these tasks for duration of the contract for the period of 1 October to 31 May each
year. - During light snow. periods, - the _O_o,rih'actﬁr' will make ‘equipment and ‘crews
avallable’ to KGID when. available to accomplish’ other tasks required by the district
within the provisions provided forinthiscontract. =~ -~ o
The District will furnish to the Contractor maps of the district for use by Contractor’s
drivers. Maps will designate roads to be piowed, primary sanding routes and secondary
sanding routes. ' R '

Ly The work to be done consists of snow plowing streets,” applying de-icing ‘and/or anti

-  materials to the StreefS) removing snow from In front ‘of fire hy‘dra@nd_

Y Unless otherwise specified the' Vendor

f District will provide, install, ‘and maintain road markers and sniow stakes at jts expense.
] e/} 4 Contracor will assist District In determining where markers should be placed to protect
property and drivers.

*'W V This contract will be In effect as soon as possible upon approval of the Boardof -
Trustees and all contract elements satisfied. The contract period Is for three years with
two, one-year renewals possible upon satisfactory performance by the contractor.

Dated: Avgust 3,2022

Mitch Dion
Kingsbury GID

Ay /
Rage 14030



7.0. Box 2220, Stateline, Navada B9445
NOTICE TO BIDDE

SNOW REMOVAL CONTRACT

Kingsbury General Improvement District (KGID or District) seeks a vendor (Contractor)
to provide snow removal services on streets maintained by the District within the

Kingsbury General Improvement District boundaries.

Located within the Tahoe Basin, in Douglas County, Nevada, the district straddles State
Route 207 from near the intersection of US 50 and extending to the summit of
Kingsbury Grade (Daggett Pass). Kingsbury Grade, State Route 207, Is maintained by
Nevada Department of Transportation and is not a part of this bid. In addition, there
are private roads within the boundaries which are not incduded in this proposal but

subject to separate agreement with the successful bidder.

Kingsbury General Improvement District invites sealed bids for snow removal on District
roads for three years beginning October 1, 2022. Bids are due and will be opened and
read aloud at 10:00 a.m., Tuesday, August 23, 2022, at the KGID office, 255 Kingsbury

Grade, Stateline, NV 89449,

The district’s representatives will review Bids received and will recommend action to the
Board of Trustee soon thereafter,

The work for which Bids are to be submitted consists of fumnishing all labor, materials
and equipment required to perform snow plowing, and applying de-lcing or- anti-icing
materials, and street widening on approximately 22 miles of District maintained streets

within the KGID boundaries. .

Bid documents may be obtained at the KGID office or by calling (775) 588-3548. KGID
reserves the right to reject any and all bids and to waive irregularities in the bids.

The vendor awarded a contract pursuant to this RFP will be required to enter into a
" Kingsbury GID Contract Service Agreement and proviie validation of all licensing,
insurance and other elements of this contract.

BACKGROUND

Kingsbury General Improvement District’s skilled employees, management staff and
Board of Trustees, working as a-team, are committed to provide water and sewer, and
maintain roads and drainage systems in an efficient, courteous, and accountable
manner, for the long-term benefit of our customers, In accordance with standards set
for public health, safety and the environment. Snow removal services are provided to

?age, 200530
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August 20, 2025 R
Kingsbury General Improvement District W

Attn: Judy Brewer
PO Box 2220
Stateline, NV 89449
judy@kgid.org

RE: Show Removal Services: Kingsbury General Improvement District

Dear Ms. Brewer, Mr. Dornbrook and the KGID Board:

pleased to submit the enclosed proposal for the 2025, 2026, and 2027

Lopez Snow Removal is
Id welcome the opportunity to serve Kingsbury General Improvement

snow seasons. We wou
District (KGID).

business that prides itself on providing quality and
reliable snow services to the South Lake Tahoe and Stateline communities. We are licensed and
insured in California and Nevada. We offer extensive snow removal expertise, professional
equipment, and first-rate communication to build lasting relationships with satisfied customers.
We care about getting the job done right, no matter the conditions, as our reputation shows.

We are a local, minority-owned small

Additionally, enclosed please find:
1) Company Introduction
.2) Fee Proposal
3) Contract Review and Revisions
- 4) Equipment Inventory and Commitment

Thank you for your consideration and please let us know of any questions you may have.

Sincerely,

Jaime Lopez

Managing Member
530-539-4032
Iopezsnowremoval@gmail.com
Iopezsnowremoval.com

a3 ?ag@ 21,630
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LOPEZ SNOW REMOVAL
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Section 1: Company Introduction
Philosophy

LSR provides exceptional quality snow removal service with the best equipment, the best
.operators, and the best customer services. We are members of this community and care
about our friends and neighbors’ wellbeing, which includes being safe and able to continue
their days, even in snowy conditions. This drives us to provide quality snow removal
responsiveness and customer service. We are truly passionate about this work and grateful
to be part of the community that supports our small business. This philosophy has guided us
in growing our company and is core to our operations and company identity. It is also why
we have excellent references from our clients that have seen us in action.

Lopez Snow Removal (LSR) has eight years’ experience in South Lake Tahoe area. Since
inception, we have grown from extensive residential service to focusing on improvement
districts, government contracts, commercial parking lots, apartment buildings, and HOAs in
some of the most challenging areas in South Lake and Stateline. Our core operations are
within KGID’s service area, so we are very familiar with the unique challenges faced by

Kingsbury’s terrain.

LSR licensed and in good standing in California and Nevada (Lopez Home Enterprises LLC DBA
Lopez Snow Removal). LSR carries General Liability Insurance of one million occurrence and
two million aggregate and current workers compensation insurance. This will be raised to the
required two million occurrence upon contract award. To date, LSR has only one small claim
submitted to insurance (the fender of a small, snow-covered car was damaged) and no

litigation.

Team Organization
LSR anticipates consistently utilizing the following primary operators for this contract. LSR
reserves the option to supplement additional or alternative crew members as needed. Not
all may be required at one time.

Jaime Lopez — Managing Member of Lopez Snow Removal. Heé has 9 years of snow removal
experience, including, operating wheel loaders with bucket/plows, skid steers with both
buckets/blowers, plow truck, and compact excavator for both commercial and residential
clients. Roofs snow removal, debris removal and deicing as needed. More than 10 years of
operator experience in greater Los Angeles area. Including dozers, wheel loaders,
excavators, and skid steers for large scale demolitions, skyscraper/office building footings,
and foundation work. Jaime is also a licensed CA contractor that can utilize his knowledge

and experience for repairs as needed.

Jaime Guzman - Senior operator with Lopez Snow Removal 5 years with experience
operating each loader, skid steer (bucket and blowers), and excavator during winter and

Page ;2; '.’paﬁe‘ 22 of 30O
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summer conditions. Operates the loaders, skid steers, and hand machines. Experienced in

heavy snow conditions in Kingsbury area.

andez — Senior operator with Lopez Snow Removal 6 years with experience

skid steer {bucket and blowers), and excavator during winter and
and hand machines.

Valentine Hern
operating each loader,
summer conditions. Operates the larger loaders, skid steers,
Experienced in heavy snow conditions in Kingsbury area.

Brayan Mandujano — Operator with Lopez Ssnow Removal for 3 years, including experience
operating the wheel loaders and skid steers (bucket and blowers). Experienced in heavy snow

conditions in Kingsbury area.

w Removal for 2 years, including experience

Jose Morales — Operator with Lopez Sno _
operating the wheel loaders and skid steers (bucket and blowers). Experienced in heavy

snow conditions.

Scope of Work/Operations Plan

The following operations plan is tailored to suit the site needs and ensure the best service for
KGID. For effective and efficient snow removal, Lopez Snow Removal operates in three phases.
Tiering the phases of removal allows us to prioritize access without shortchanging long-term

site conditions. Scope includes:

+ Perform all work and furnish all labor and equipment required to perform snow removal
within KGID’s district (proximately 22 miles of KGID maintained streets).

o Snow removal begins within 1 hour of snowfall reaching 3 inches of accumulation.

o Perform snow plowing, blowing, sanding, deicing, and/or anti-icing on designated‘ streets.
Obstructions caused by plowing shall be removed within 24 hours of occurrence.

L]
: Operators shall not cover hvdrants and will be responsible for re,M/____rtoemiOf_
operator’s shift. Aﬂwion of fire hydrants shall be remw___

hours of notification as determined by KGID staff.

e e

o Widen streets within 24 hours. 4
Respond to KGID dispatch regarding resident or district complaints within_4_hours of

notification. The district shall determine whether the complaintis reasonable and warrants

contract action within 12 hours.
. . |
o Assist in staking the district prior to
by KGID).
e Submit daily logs of service activity,
o Local staging to be discussed with KGID.

first snowfall (stakes and road markers to be provided

route coverage and material use on a weekly basis.

Timing: Lopez Snow Removal (LSR) is available 24/7 and may operate at any time of dayto
meet contract specifications. LSR actively monitors all snow events and always has staff ready
to respond no matter the timing. Per RFP specs, LSR will mobilize within 1 hour of snow
reaching 3 inches of accumulation. Our crews have dedicated routes so there is consistent

Page3of8
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staffing, allowing for familiarization with the site and assurance of faster, better service.

Communication: Close communication is essential in the beginning of any snow removal
partnership, as LSR learns in more detail the nuances of KGID’s needs. We prefer to have an
onsite manager that can communicate with us directly. Generally, we text with managers on
expected snow events, arrivals, any issues or delays, and any changes needed to the service.
We're happy to adjust to the client’s communication needs/expectations. LSR will automatically
respond to a storm event but appreciate prompt communication for any corrections that need
to be made or any issues that arise, especially in the beginning phases of the contract. Any
damage should be immediately reported to LSR and we can discuss appropriate next steps.
Generally, this is minimal and typical to snow removal operations that are resolved in the

spring.

Safety: LSR has new equipment that has safety features, proper lighting and safety controls.
Our crew are trained and retrained each season, including daily “tailboard” safety meetings. We

use tracking on our machines for easy mapping of routes, timing etc.

Phase 1: Triage ~ Access Priority

Upon accumulation of 2 inches or more, the priority is responding to snow events and providing
access. In Phase 1, LSR will prioritize removal of the primary road surface to a width allowable
for two-way vehicle passage. Depending on snow conditions and levels of seasonal

accumulation, this may vary.

During Phase 1, LSR primarily utilizes its John Deere 644, 544, and 444 wheel loaders with
winged plows. These offer the most efficient and thorough operations. The new machines
operate efficiently allowing LSR to cover many miles more effectively than with alternative
equipment. We generally do not use plow trucks because the plows are not winged and
therefore tend to incur more damage and more snow buildup on fire hydrants. Other
equipment/plows may be substituted to best fit site needs.

LSR will also utilize 2 municipal scale salt and sand spreader trubks to liberally apply ice control
materials. LSR utilizes a mix of sand and salt (typical for municipal needs in cold areas) for best
traction on the steep Kingsbury roads. Additional deicer may be utilized as needed and

discussed with KGID.

Phase 2: Cleanup/Snow Storage
After a snow event, LSR will return as needed to widen the roads, improve access and cleanup

as much as reasonably feasible. Within 24 hours the 644 wheel loader with the blower will
conduct road widening. We may also use any of the skid steers with high-flow blowers for
widening where the larger blower does not fit to continue efficient operations. Any incidental
snow accumulated from snow removal operations around fire hydrants will be removed within
24 hours. This phase may also utilize other large and medium wheel loaders or more skid steers
and blowers, depending on site conditions and needs.

Pag;‘[: ° ™ qe- 2Hof 30



Feldvo

b A y'

£ ,n F

_I_

g:(fiqcss

L M_Q}J“RMY KGID Snow Removal Services - Proposal Evaluation Matrix

Weight s

Evaluation Criteria Description eig co
History providing simitar s rvices to

1. Relevans :Jblitr:y a‘;enci;sgor'com :ab‘l: 20% 3-4

Experience P . pa
environments

2. Responsiveness to Completeness, clarity, and 10% 5

RFP Requirements organization of proposal -

3, Personnel | Competence and certificationsof , h, 3

Qualifications proposed staff -
Type, number, condition, and H

4. Fleet & Equipment readiness of vehicles/equipment 15% ==
Past contract compliance,

5. Porformance references, and documented 10% _é__

Record e
reliability

6. Availability & Ability to meet response times and 10% 4

Responsiveness communication standards -

7. Liabltity Coverage Insurance documentation, limits, 10% H

& Risk Management | and any claims or litigation history -
Hourly standby, plowing, hauling,

8. Cost Proposal eqmpmentloperator rates—overall  15% __5___
pricing competitiveness

Total 100% - _@ n

(2= pm‘%ﬁloma\ =
Covered o\ rerne TEgc

Vorwv e Cednfovv—Ev— c—c\ncc—é/,
Qﬁc,_gpx_e.,) o Y. oF geope

‘:\Me) crﬂc.\x;m;wﬁ‘} *H FOK
RiEw) | (OAer equn Ve

/

072 Z

é-\féf‘i— ov"
& ofF
M&ﬁ*""’&

Sco
2 -
=

zZ
“
A

Ly

1,1

5
=&V

um——a\7, o) e- "v\nor WS, Ca\a..m

G wan a‘\"‘(" wWAESNY + pe,rsonne-l ?

97

(conaion ,)cxh\—ee, GP4, cornens ;>



Feller—

/W anches=er

| - ' <L oF nf\e&l—mi
KGID SnJ;w Removal Services - Proposal Evaluation Matrix end F MESHVTN
/

. Weight Scors’ Weighted
Evaluation Criteria ‘ Description
P %) (06) Seore

|

History providing simita icesto
1. Relevant ‘ry p |. ing simitar services Z 5

public agencies or comparable 20%
Experience .

environments
2. Responsiveness to Completeness, clarity, and 2 2

. 10% _ &

RFP Requirements organization of proposal
3. Personnel Competence and certifications of 10% 2 =
Qualifications proposed staff -

Type, number, condition, and H Y
4. ipment| . % =2

Fleet & Equipm readiness of vehicles/equipment 15 -
Past contract compliance,
. Performance b
5.Pe a  references, and documented 10% H
Record ]
‘ reliability

6. Avallability & " Ability to meet response times and 10% . 3
Responsiveness communication standards =
7. Liability Coverage Insurance documentation, timits, < 4
& Risk Management | and any claims or litigation history _

Hourly standby, plowing, hauling, - 2
8. Cost Proposal equipment/operator rates—overall 15%

‘ pricing competitiveness

Total 100% @ Iﬂ@

QAP Slopey, o deumite)  calomvy OOz, Lorad “o ToWown

Vad NWoT n;jc:p—r Sceo = (oerr=, \n.\/a‘,-cmg,.s>

Sl — —ESEo T FIvE ©7 Aomn S, \GU-’SQV\" pe/ra,—,ne‘ C\uc_\‘\ %c,cﬂ—zons

MmO $400\»< , o Moa-mwn"z q,,p,,gec; i,z 3y agp
COMMUﬁ\lm\‘“O"? C,Oﬁbef‘ﬂé- e | ar—ci\

Pom—e » lorgher vorsely G eguipm end HaoN Lope,1 Cordk1or «

lor‘%gﬂ 6§—cml.’ Lt WM‘CAQF P c:hs-)—rﬂg-}- :\o c__\c.\—ee.

I 78 (Pac&e 230



Fetdo—s

L olbre

&NGSBQM KGID Snrw Removal Services - Proposal Evaluation Matrix

- . Weight Score Weighted
rit
Evaluation Criteria Description (%) (0-5) Score

History providing similar services 1o

7. Liabllity Coverage insurance documentation, limits, 10%
& Risk Management | and any claims or litigation history

Hourly standby, plowing, hauling,
8. Cost Proposal squipment/operator rates—overall  15%

pricing competitiveness
100% @ 1100

NoO W@V‘): CQ% PerSOﬁﬁ &\ Lquorn.x—;.\\/ o qua\,g\co&—,omgx
Ne PR EAN @Q- 1OVE como ié_'\owv‘-s‘ \oarusist—= .
OI"]\\/ "\"'aJ\-.oql. efx(\cfﬂeyac__e, t= _.\C"“'QB,'P\GA- \OA‘

1. Relevant
e public agencies or comparable 20% \-"2
Experience .
environments
2. Responsiveness t0 Completeness, clarity, and 10% \- 2
RFP Requirements organization of proposal _
3. Personnel Competence and certifications of )
0% = . —
Qualifications ' proposed staff
Type, number, condition, and
4. Fleet & Equipment -o ’ ; 5% _~
readiness of vehicles/equipment
past contract compliance,
5. Performance references, and documented 10% \ R
Record T
reliability
6. Availability & Ability to meet response times and oo 2
Responsiveness comrunication standards —_
e
A

-

Total

U @q-a\pm@/+ ok | 1 renyed
e £O Yo L“ﬂc&he—" HHron LopeZ

|

|

‘ )

| 79 Duge 271 of 30



\OO (?a%e/ Z% OQ 30



I ani Res e

@ KGID Snow Removei Services - oroposet Evaluatinn Matrir

Evatustion Criteris Pe ion
- e BERR (£ 0-5) Secor®
- B St p (gory 20
2 e History providing similar services 10 £ W ded af
& gubucagenciuorwmmble 20% @ e ——— | i
gnvironments
2. Responsiveness 10 Compieteness, clarity, and 10% 2
RFP Requirsments  orgenization of proposal S 2
L
3. Personne! Competence and certifications of 10% le
Quslifications proposed staff 7
¥ (_'/';'..i- L ..
Type, number, condition, and # S
4. Floet & Equipment ) 4 - Lijmnigr
cque readiness of vehicles/equipment ASs 1
gt H ief
5. Performance Past contract compliance, S e, ey
Re references, and documented T P = f (O, ol "
e reliabitity pon'™
i I A IES .
&, Availability & Ability to meet responss times ond on 8\5\ o By pLad J
Responsivencss communication standards E e T
o
: i ntation, limits, y
7. Ligkility Coverage Insurance documentation, UMMs, e t»{ L o] {

& Risk Management and any claims of litigetion history

Hourly standby, plowing, hauling, ¢ )\
&. Cost Proposal equipment/opm rates-overall  15% )

—-

Fﬁdummﬂmness ix
- 00% o Noo

\O\ /\Dagezc\ of 30



il

L orfres

ﬁ KGID Snow { Be ~Propossl I ﬁ

Welght Scors Waelghted

Evelustion Criterss  Descrintion
(L) M5 Soore
o
History praviding similer services tu . o
1. Relevant \ ¥ -
Experisnce public sgencies of comnpareble 20% Q_.;L e (LA
snvirognments * <, ]
§ ¥ )
2. Responsh to Cormg clarity, and o <
AFP Requitoments  organazation of proposat == <
3. Py d Compet and certifications of 10% J
Quatificatt AT
Type, number, condition, and 5. I
4. Fleet & Equipmant e L e e W
— readiness of vehiclsa/equipment ek =
past contract compliance, ‘ v
5. Per B
a e and d nted 0% o ——
refiabitity
6. Avaliability & AbHity to mest response tMes ANd e, % T

Responskensss communication standards

7. Lisbility Coverage Insurance documentation, Umits,
& Risk Managament andanymuofuﬂgeﬂonmmry

Hourly standby, plowing, hauling,
2. Goet Proposal oquipmenuopemof rates-overali  15% =

r?ag'e 20 of 30

o2



9/18/25, 2:26 PM

SilverFlume Nevada's Business Portal to start/manage your business

Exhio é{

Entity Information

Entity Information

Entity Name:

LOPEZ HOME ENTERPRISES LLC
Entity Number:

E33790932023-4

Entity Type:
Foreign Limited-Liability Company
Entity Status:

Active

Formation Date:

07/28/2023
NV Business ID:

NV20232856273
Termination Date:
Annual Report Due Date:
7/31/2026

Compliance Hold:

Series LLC:

Domicile Name:

Lopez Home Enterprises LLC

Jurisdiction:

https:I/esos.nv.gov/EntitySearch/Businesslnformation ‘\'b%
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9/18/25, 2:26 PM

California - United States

SilverFlume Nevada's Business Portal to start/manage your business

(
Registered AGENT INFORMATION

Name of Individual or Legal Entity:

Sara Lopez
Status:

Active

CRA Agent Entity Type:

Registered Agent Type:

Non-Commercial Registered Agent
NV Business ID:
Office or Position:

Jurisdiction:

Street Address:
466 Andria Dr. , Stateline, NV, 89448, USA

Mailing Address:
PO Box 723 , Zephyr Cove, NV, 89448, USA

OFFICER INFORMATION

(J View Historical Data

Title Name Address
Managing Jaime 971 Merced Ave, #10, South Lake Tahoe,
Member Lopez CA, 96150, USA

https://esos.nv.gov/EntitySearch/Businessinformation / OL{

Last
Updated

07/28/2023

Status

Active

2/3



9/18/25, 2:26 PM

Page 1 of 1, records 1to 1 of 1

SilverFlume Nevada's Business Portal to start/manage your business

Filing History

Name History

Mergers/Conversions

Return to Search

https://esos.nv.gov/EntitySearch/BusinessInformation

75

Return to Resulis
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Douglas County N&Zﬁ 36%115:1 3/1123

Clerk-Treasurer’s office :By:_ iz Deputy Elerk
¥ s =DouglasTounty Cl_grkl_s g’fﬁce
Certificate of Business: Fictitious Firm Name ff‘g';;.‘f-—:f;}"
Please Select One: v

The expiration date for such certificates shall expire afler five years from the date of, “filing.

If your business is a Series LLC you MUST use a different form. B New Application

O Renewal of existing Fictitious Firm Name

The undersigned do/does hereby certify that they are conducting business in Douglas County, Nevada, under the

Fictitious Firm Name: LOP8Z Snow Removal

Business Address: 971 Merced Ave. #10, South Lake Tahoe, CA 961 50

And that business is being conducted as:
DA Natural Person An Artificial Person DA General Partnership [ ] A Trust

By the following person(s) whose name(s) and address(es) are as follows:

Signed By: Jaime Arturo Lopez Alvarez S E e el

Full Name of Authorized Signer Signature (Must be signed before a Notary Public)
971 Merced Ave. #10 South Lake Tahoe, CA 96150
Street Address of Business or Residence City, State, Zip
Mailing Address (Required if different than address above) City, State, Zip
Signed By: ﬂ l A
(Usc if nceded) Full Name of Authorized Signer Signature (Must be signed before a Notary Public)
Sireet Address of Busmess or Residence City, State, Zip
Mailing Address (Required if different than address above)} City, State, Zip

By signing above, I declare (or affirm), under penalty of perjury, that all statements made in this decument are
true, and that I have authority to sign on behalf of and to bind the above named business/legal entity to a contract.

For additional signatures, please use additional pages

sTATE oF Nevada
SS:
counTy or Douglas
This instrument was acknowledged before me on ‘J Ul Mj 5 \ | Q DD?,’D)
: (Date)
by Jome  Atwe Loz  Pluares, ,
(Name of individual(s) whose sighatfr{s) is/are being nomri;eﬂ -
=%, Nina Monica C. Kocmanek y g i
LGFSD),  NOTARY PUBLIC _vyu ) Lociiuitele ﬁ
B 25\ /) STATE OF NEVADA Signature of Notary Public |7/
i Appt. No, 21-4027-05 Page?  of1 :
Mail to: Douglas County [CloNGitH PPN, PO BOX 218; Mided, 423
Include: Filing Fee of $25. € copy) payablé v y , completed certificate, and a self-addressed stamped envelope. Rev 2/21 DMD
‘ NRS 602.020

o

/077







Exdnot I

Derek Dornbrook
=2
From: Derek Dornbrook
Sent: Thursday, September 18, 2025 8:27 AM
To: charlena@fbimei.com; jasonmtorres@me.com; Rodney Vonahsen; rodney@fbimei.com
Cc: Chuck Zumpft; Judy Brewer
Subject: Notice of Protest Hearing
Attachments: AGENDA September 23 2025.doc
Charlena,

This email and the attached Agenda will serve as official notification of the Protest Hearing to be held
September 23, 2025 at the KGID board meeting room at 9:00 am. This date, time and location were
agreed upon by our staff, and your representative, Flipper Manchester prior to the September 16, 2025

Board of Trustees meeting.

Regards,

Derek Dornbrook

General Manager
Kingsbury General Improvement District
Phone: 775-588-3548 | Fax: 775-588-3541

Email: derek@kgid.org

www.kgid.orq
160 Pine Ridge Dr. - P.O. Box 2220 Stateline, NV 89449

Oﬁige hours: M=TH 7:00am-12:00pm and 12:30pm-4:30pm|Fri 7:00am-12:00pm and 12:30pm-3:30pm

(@9
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From: Bree Welch <bwelch@nsch.state.nv.us>

Sent: Tuesday, September 2, 2025 4:05 PM

To: Chuck Zumpft <zumpft@mindenlawyers.com>

Cc: Tricia Amthauer <Tricia@mindenlawyers.com>; Class Determination
<ClassDetermination@nscb.state.nv.us>

Subject: RE: Snow plowing

DTS - Spam Filter

arning: Sender bwelch@nscb.state.nv.us is not yet trusted by your organization.

Please be careful before replying or clicking on the URLSs.

Hi Chuck,

No, snow plowing does not require a license. Please see NRS 624.020 for the definition of a
contractor.

NRS 624.020 “Contractor” synonymous with “puilder”; “contractor” defined.

1. “Contractor” is synonymous with “builder.”

2. A contractor is any person, except a registered architect or a licensed professional
engineer, acting solely in a professional capacity, who undertakes to, offers to undertake to,
purports to have the capacity to undertake to, or submits a bid to, or does himself, herself
or itself or by or through an employee or employees of the contractor or of another
contractor, construct, alter, repair, add to, subtract from, improve, move, wreck or
demolish any building, highway, road, railroad, excavation or other structure, project,
development or improvement, or to do any part thereof, including the erection of
scaffolding or other structures or works in connection therewith. Evidence of the securing
of any permit from a governmental agency or the employment of any person on a
construction project must be accepted by the Board or any court of this State as prima
facie evidence that the person securing that permit or employing any person on a
construction project is acting in the capacity of a contractor pursuant to the provisions of

this chapter.

£l Paqe 1o§Y



3. Acontractorincludes a subcontractor or specialty contractor, but does not include
anyone who merely furnishes materials or supplies without fabricating them into, or
consuming them in the performance of, the work of a contractor.

4. Acontractorincludes a construction manager who performs management and
counseling services on a construction project for a professional fee.

5. Acontractor does not include an owner of a planned unit development who enters
into one or more oral or written agreements with one or more general building contractors
or general engineering contractors to construct a work of improvement in the planned unit
development if the general building contractors or general engineering contractors are
licensed pursuant to this chapter and contract with the owner of the planned unit
development to construct the entire work of improvement.

6. Asusedinsubsection 2, “employee” means a natural person who:
(a) Works under the direction and control of a contractor; and
(b) Forfederat income tax purposes:

(1) Isrequired by the contractor to complete a Form W-4 for the withholding of
federal income taxes from wages paid to the person by the contractor; and

(2) Is provided at the end of each year a Form W-2 for the reporting of wages paid to
the person by the contractor.

Thank you!

Bree E. Welch

Licensing Supervisor

Nevada State Contractors Board
8400 West Sunset Road, Suite 150
Las Vegasg Nevada 89113

Office: 702.486.1116

Fax: 702.486.0079

<G rpase o6 Y



Email: bwelch@nscb.state.nv.us

“Model Regulatory Board”

Please visit our website at: https://www.nscb.nv.gov

Owilhe

We, at the Nevada State Contractors Board, value your time and opinion. Please complete
our short survey and let us know how well we served you today:
ht_-ggs:/_/w_ww._research.n_et/smsc;mummg_rSurvgy. Thank you!

P Please consider the environment before printing this e-mail.

CONFIDENTIALITY NOTICE: This email may contain confidential and privileged material for
the sole use of the intended recipient(s). Any review, use, distribution or disclosure by
others is strictly prohibited. If you have received this communication in error, please notify
the sender immediately by email and delete the message and any file attachments from

your computer. Thank you.

From: Chuck Zumpft <zumpft@mindenlawyers.com=

Sent: Tuesday, September 2, 2025 11:51 AM

To: Class Determination <ClassDetermination@nscb.state.nv.us>
Cc: Tricia Amthauer <Tricia@mindenlawyers.com=>

Subject: Snow plowing

CAUTION: This email originated from outside your organization. Exercise caution when

A3 rpage 35 Y



opening attachments or on clicking links from unknown senders.

Hello there,

| am an attorney and represent a governing body that requires snow plowing services. Is
snow plowing subject to NSCB licensing?

Thank you.
Chuck
Charles Scott Zumpft, Esq.

Minden Lawyers, LLC

Post Office Box 2860

1664 US Highway 395 N., Suite 105
Minden, Nevada 89423

Telephone: 775 -782-7171
Facsimile: 775-782-3081

WEBSITE

NOTICE: This Email may contain confidential and privileged material for the sole use of the
intended recipient(s). Any review, use, distribution or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive for the recipient),
please contact the sender by reply email and delete all copies of this message.

//H ?Cuae,q ol L—‘
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LOPEZ SNOW REMO_VAL

SOUTH LAKE TAHDE

September 16, 2025

Kingsbury General Improvement District
Derek Dombrook

Derek@KGID.org

P.O. Box 2220

Stateline, NV 89449

CC: Charles Scott Zumpft, Esq.

zumpft@mindenlawyers.com
Minden Lawyers, LLC

RE: Response to protest of contract award for snow removal services.
To whom it may concern:

Lopez Snow Removal (Lopez) submits this letter in response to Manchester Ent. Inc.
(Manchester) protest of the contract award for snow removal service. The KGID process to solicit
and award the snow removal contract was open, fair and lawful. Manchester’s protest is attempt
to intimidate the KGID Board and undermine the public bidding process with meritless
accusations. The Board carefully, thoroughly and properly awarded the contract.

On August 27, 2025 the KGID Board awarded the snow removal contract to Lopez Snow
Removal after an extensive, nearly 4-hour deliberative meeting. During the solicitation process
KGID reccived three bids. Lopez Snow Removal meticulously responded to every request from
the solicitation and committed to fulfilling all portion in the proposed scope of work. Manchester
was the other viable bidder, despite failing to meet proposal requirements. Manchester
was unresponsive to multiple sections requested in the solicitation and crossed out sections

of the scope of work, including fire hydrant response requirements and current litigation
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liability with KGID. Manchester did not lose the bid due to any failure in the RFP or incomplete
process by the Board. Not only was Lopez the only fully responsive bidder, but it offered the
lowest cost and the Board properly awarded the contract. Manchester lost the bid because they
proposed to do less work for more money than Lopez Snow Removal, and this protest stems solely
from a sense of entitlement, not valid solicitation concerns.

Lopez Snow Removal has prepared the following as a point for point response to the
grounds that Manchester raised in their protest:
L. Manchester claimed the evaluation criteria was not applied as stated in the
solicitation. The Board considered all criteria stated in the solicitation. Manchester appears to
disagree with how the Board weighted those criteria. The Board asked questions regarding relevant
experience and performance record of Lopez Snow Removal. Lopez explained their clientele,
familiarity working in the Kingsbury conditions, other road experience and the training of their
employees. How much experience is required is within the sole discretion of the Board. The Board
member quote in the protest was taken out of context and was referring to getting KGID
experience. After much deliberation and procedural guidance from counsel, each Board member
scored the criteria, a motion was made, and Lopez Snow Removal won the bid. The basis for a
protest must be more than just that losing bidder does not agree with the Board’s judgement. The
Board considered and applied all criteria as stated in the solicitation. Accordingly, the protest fails
on this ground.
II. The allegation that KGID failed to follow the guideline of NRS 332.065 is redundant
to Manchester’s first claim. The evaluation criteria substantial mirror the requirements in NRS
332.065. As evidenced by the quote in the protest the Board did consider Lopez’s experience and

the fact that they would be a new contractor for this service. Lopez’s past performance was
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considered by the Board and reference were provided and contacted by KGID. The Board has the

sole discretion to determine what is best contractor for KGID as long as they follow the correct

procedures, which they have done. Moreover, during the meeting KGID legal counsel specifically

read from this portion of the statute to ensure that Board members followed the correct

considerations required in NRS 332.065.
A. KGID also seems to also erroneously suggest that this should be a public works
contract. Maybe in California this would be the case but in Nevada it is not. The
Department of Industrial Relations case they cited is a California case. California public
works requirements are very different than Nevada. The operative statutes have different
language in each state. In Nevada a public work is defined simply as “any project for the
new construction, repair or reconstruction of a project financed in whole or in part from
public money for.” NRS 338.010(19). Maintenance is not included as a public work in
Nevada. NRS 338.011 (public works does not apply to maintenance). The is also evidenced
by the fact that in Nevada the Division of Industrial relations has not made any finding or
classified snow removal as something that prevailing wage would apply to. Moreover, if it
were a public works contract all prevailing wage and other requirements would be
applicable, going against 41 years of KGID precedent in its snow removal contracts and
other Nevada-side government’s (USPS, TRPA, OPGID) interpretations that snow
removal is not a public work. It is not the place of KGID to step into the shoes of the
Legislature and declare snow removal a public work when the statute does not provide for
such.

II. Manchester is attempting to add requirements to the RFP or falsely claim vagueness.

KGID thoroughly provided each bidder with the opportunity to ask questions. Not only is there a
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formal procedure for questions in the RFP, but each met with the General Manager and Site
Supervisor to understand the scope and ask more question. Then, there was a meeting before the
solicitations were due, during which bidders had the opportunity to clarify with the Board any
questions regarding the RFP. Both Manchester and Lopez Snow Removal attended and asked
clarifying questions.

The RFP was clear that sanding and salting would be required and award went to Lopez
based on their ability to sand and salt. Why would KGID require a contractor to store sand and salt
in any specific location? Similarly, bus routes are part of the road so requiring them to be specified
in the RFP would be redundant. The requirement for fire hydrants to be cleared were part of the
RPF. Hydrant requirements were 3 out 7 bullet points in the RFP’s scope of work. There is no
vagueness here. Manchester seems to suggest that KGID must explain in an RFP why it wants
specific work done. NRS 333.043 does not require a solicitation to explain the reason why the
work needs to be done. Manchester's allegation that RFP was vague and ambiguous has no merit
when Manchester has held the same contract for years now. It flies in the face of reason to insinuate
that KGID somehow, after all the opportunity to ask questions, unfairly crafted the RFP.

IV.  Manchester claims that the award was due to bias and unequal treatment. Past
performance is a required and allowable consideration when awarding the contract. If
Manchester’s past performance has caused the KGID Board to look for a new contractor that is
permissible under both the solicitation and the NRS 332. Using the yard is not a requirement of
the RFP, any protest must be based on NRS 332. Nothing in this entire chapter suggests that KGID
must state in the RFP what resources of KGID are available to the winning bidder. There was a
question-and-answer period. KGID staff made clear on record that use of the yard is standard for

KGID vendors and this opportunity was open to any bidder. Moreover, it is in the best interests of
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the District to allow vendors to use their yard as a safe, convenient and appropriate location for

materials and equipment. It’s simply been the District’s standard practice.

In summary, the Manchester protest fails to substantiate a basis to overturn the bid award.
Merely being unsuccessful is not a statutory basis for protest. The Board should be proud of the
meticulous and open process to award this RFP to Lopez Snow Removal. You chose to do right
by all your ratepayers to provide quality service at a lower price. The community will soon see
what our current clients do — exceptional service, integrity, and professionalism without the price
tag.

Lopez Snow Removal looks forward to continuing to work with the KGID Board and we
have already begun preparing for the 2025/2026 snow removal season. Please let us know how we
can assist you moving forward and we look forward to resolving this protest and anticipate signing

the contract before the October 1 start date.

Sincerely,

“ry
Jaime Lopez

Managing Member
Lopez Snow Removal
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KINGSBURY GENERAL IMPROVEMENT DISTRICT
AGENDA ITEM #7

TITLE: SNOW REMOVAL CONTRACT - LOPEZ SNOW REMOVAL

For Discussion and Possible Action. To adopt the snow removal contract with Lopez Snow
Removal

MEETING DATE: 16 September 2025
PREPARED BY: Derck Dombrook, General Manager

RECOMMENDED ACTION: Approve the Snow Removal Contract and authorize the General
Manager to execute an agreement with Lopez Snow Removal for a three (3) year term, with an
option to renew for an additional two (2) years.

BACKGROUND INFORMATION: .

The District’s. current snow removal contract expires on September 30, 2025. To secure a new
agreement, the District issued a Request for Proposals (RFP) on July 28, 2025. The RFP was
advertised in local newspapers, posted on the District’s website, and distributed to potential
proposers. Three timely and response proposals were received respectively from Manchester
Enterprises Inc., Lopez Snow Removal, and Colbre Grading and Paving. Proposals were opened
on August 21, 2025, and evaluated by the Board during a Special Meeting held August 27, 2025.
Following discussion, and evaluation the Board voted 3-2 to award the contract to Lopez Snow
Removal. Manchester Enterprises Inc. issued a Notice of Protest of Contract Award for RFP on
September 11, 2025. A Protest Hearing to consider the Notice was scheduled for September 23,
2025. If the Board rules that the protest by Manchester is invalid. The snow removal contract
will be awarded to Lopez Snow Removal.

INCLUDED:
A. Snow Removal Contract 2025

Fund impacted by above action:

() All Funds () Not a Budget Item
() Water Fund () Sewer Fund
() General Fund (X) Snow Removal Fund

() Not Budgeted for () Emergency Spending
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KINGSBURY GENERAL IMPROVEMENT DISTRICT

SNOW REMOVAL CONTRACT
Term: October 1, 2025 - September 30, 2028

THIS CONTRACT is entered into this ____ day of __ _ 20285, by and between the
KINGSBURY GENERAL IMPROVEMENT DISTRICT, hereinafter referred to as "District” and
Lopez Home Enterprises LLC, dba Lopez Snow Removal, Nevada entity no. E33790932023-
4, hereinafter referred to as "Contractor."”

This agreement is made with reference to the following facts which are deemed a material

part of this contract:

RECITALS
The District is organized pursuant to N.R.S. Chapter 318 and has powers (o maintain certain
public roads within its boundaries, including the removal of snow.

The District, after public notice by advertisement for Request For Proposals (RFPs) for
snow removal and review of said Proposals at a duly noticed public meeting, accepted the
Proposal of Contractor, as in the best interest of the District.

Contractor's Proposal is attached as Exhibit "B".

NOW THEREFORE, IT IS AGREED by and between the Contractor and the District as
follows:

1. Scope of Work and Contract

The Contractor shall perform all the work and furnish all labor and equipment required to
perform snow removal on District maintained streets and those private streets within the
KGID boundaries which the District directs Contractor to plow, as set forth in the General
Conditions and Specifications, Exhibit "A"; Contractor's Proposal, Exhibit "8" hereof, dated
August 29, 2025; Contractor's Qualification Statement, Exhibit "C"; and District Map,
Exhibit "D" each attached hereto and incorporated herein by reference. All exhibits are an
integral part of this Contract. In the event of any inconsistency between the provisions of
Exhibit A and Exhibit B, the provision of Exhibit A shall control.



Il. Time of Performance
This Contract shall become effective on October 1, 2025 and shall continue through
September 30, 2028, a term of three (3) years. Upon
p this contract may be extended for up to
(32) additional years )

ll. Payments
Payments shall be made to the Contractor for said work performed at the time and in the
manner provided in the General Conditions and Specifications.

IV. Independent Contractor

It is understood and agreed by and between the parties hereto that the Contractor shall
perform this Contract as an independent contractor, and nothing herein shall be construed
to be inconsistent with this relationship or status, nor shall anything in this Contract be in
any way construed to constitute the Contractor, or any of the Contractor's employees or
agents, as the agent, employee or representative of the District.

V. Contractor's Representations
In order to induce District to enter into the Agreement, Contractor makes the following
representations:

1. Contractor has examined and carefully studied the Contract Documents and the
other related data identified in the Bidding Documents.
2. Contractor has visited the Site and is familiar with and is satisfied as to the genera],
. and Site condilions that may affect cost, progress, and performance of

the Work.
3. Contractor is familiar with and is satisfied as to all 1, state and
Laws and Regulations that may affect cost, progress, and perforinance
ofthe Work.

4. Contractor does not consider that any further examinations, investigations,
explorations, tests, studies or data are necessary for the performance of the Work at
the Contract Price, within the Contract Times, and in accordance with the other
terms and conditions of the Contract Documents.

5. Contractor is aware of the general nature of work to be performed by District and
others at the Site that relates to the Work as indicated in the Contract Documents.

6. Contractor has correlated the information known to Contractor. information and
observations obtained from visits to the Site, reports and drawings identified in the
Contract Documents, and all additional examinations, investigations, explorations,
tests, studies, and data with the Contract Documents.

7. The Contract Documents are general 1y sufficient to indicate and convey
understanding of all terms and conditions for performance and furnishing of the
Work.

VI. Indemnification and Hold Harmless

Commented [JL1]: The RFP stated that there would be an
option to “renew” implying on the same terms, rather than
just an annual extension, Updated with suggested language
to more closely match the RFP. This provides additional
price security for the District given satisfactory performance
for at least another 3 years. The District is still protected
under paragraph XI below should they need to cancel for
performance during the agreement term. Mutually beneficial
to extend the term for accountability and consistency on both
ends.



The Contractor assumes all and agrees to indemnify, protect and hold the
District harmless from all liability and expense on account of claims, suits and costs growing
out of



orconnected with operations by the Contractor and the Contractor's employees and agents
under this Contract; provided, however, that the District shall not be relieved hereby from
non-immunized liability for the District's own negligence or that of its employees. Any and
all provisions of this Contract by which the Contractor agrees to indemnify and hold the
District harmless shall be construed to apply under all working conditions and to all
stationary or mobile locations where work is to be performed regardiess of the hazards and
dangers to persons or property, whether disclosed or undisclosed.

The Contractor shall indemnify and hold the District harmless against any suit, action, claim,
demand, lien, loss, damage, fine, judgment or decree and any expenses connected therewith,
including reasonable attorney's fees for or on account of the violation of any statute,
ordinance, building code or regulations, or for any property damages, or for personal injury
or death to any person, including contractors, employees or agents, which may arise from
the work or operations of Contractor under this Contract.

VII. Compliance with Laws

The Contractor agrees to observe and promptly comply with, at the Contractor's own
expense, all present, amended, and future applicable federal, state and local laws,
ordinances, rules and regulations, including safety and hazardous materials laws and
regulations of any governing authority, and including any applicable licensing requirements
and regulations for the payment of sales and use taxes on equipment, materials and
supplies necessary to perform under this Contract.

VIII. Right of Inspection

District reserves the right, with prior arrangement, to inspect the equipment and materials
the Contractor uses for snow removal and de-icing under this Contract District inspection
does not imply compliance with environmental, DOT or other regulations pertinent to this
activity.

IX. Assignment

Neither this Contract nor any interest therein, or claim hereunder, shall be assigned or
transferred by the Contractor to any party or parties without the express written approval
of the District. Contractor may not subcontract any portion of this Contract or its obligation
without the District's prior written consent.

X. Dispute Resolution

In the event of a dispute regarding interpretation, enforcement of, or a parties’ performance
under this Contract, the parties shall first engage in mediation, initiated by the written
request of any party. The parties agree to share equally the cost of any such mediation
process; however, they agree to assume the expense of their own counsel. Venue for any
mediation shall be within Douglas County, Nevada. Commencement of mediation shall not
affect any of the rights or obligations of either party hereunder, all of which shall continue
to be performed on a timely basis. If the dispute(s) is (are) not resolved through mediation,
and is (are) litigated, the prevailing party shall be entitled to reasonable attorney fees and
COSS.



XI. Attorney Fees

In the event that any action is filed in relation to this Contract, the unsuccessful party in the
action shall pay to the successful party, in additional to all the sums that either party may be
called on to pay. a reasonable sum for the successful party's attorney fees.

XIl. Notices

All notices, demands and other communications to be given or delivered under or by reason
of the provisions of this Contract shall be in writing and shall be deemed to have been given
when personally delivered or mailed by certified mail, postage prepaid, return receipt
requested. Notices, demands and connmunications shall, unless another address is specified
in writing, be sent to the addresses indicated below:

If to the District: If'to the Contractor:

Derek Dornbrook, General Manager or Jaime Lopez

Judy Brewer, Admin. & H.R. Supervisor Post Office Box 723
Kingsbury General Improvement District Zephyr Cove, Nevada 89448
160 Pine Ridge Drive

Post Office Box 2220

Stateline, Nevada 89449

Xlil. Severability

The unenforceability. invalidity, or illegality of any provision of this Contract shall not
render the other remaining provisions unenforceable, invalid or illegal, and the remaining
provisions shall not in any way be affected or impaired thereby.

XIV. Integration

This Contract with exhibits incorporated and part thereof, Exhibit "A" - General Conditions
& Specification; Exhibit "B" - Contractor's Proposal; Exhibit "C" - Contractor's
Qualification Statement and Exhibit "D" - District Map contains and constitutes the entire
contract by and between the parties hereto and supersedes any and all prior written or oral
agreements, express or implied, involving that which is the subject matter of this Contract.



IN WITNESS WHEREOF
District has caused this Contract to be executed by its officers, duly authorized, and
Contractor has subscribed same this day of September,

KINGSBURY GENERAL IMPROVEMENT DISTRICT

BY

Derek Dornbrook, General Manager

ATTEST:

BY

CONTRACTOR:

LOPEZ HOME ENTERPRISES LLC

BY

Jaime Lopez, Managing Member






EXHIBIT "A™

GENERAL CONDITIONS AND SPECIFICATIONS
FOR THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT
CONTRACT FOR SNOW REMOVAL

|. SCOPE OF WORK:

The work to be done under this Contract consists of performing snow plowing of streets,
the application of de-icing and/or anti-icing materials to streets, the removal of snow from
in front of and around fire hydrants and related tasks. Plow operations are deficient and
unacceptable if they result in fire hydrants being inaccessible by first responders. Plowing
operations are to be conducted and concluded in a fashion that assures ready hydrant
access.

Operators shall not cover or
obstruct hydrants with plowing debris; and the Contractor shall cause the removal of any
such debris from around hydrants such they are accessible by first responders prior to the
end of that operator's Scope includes the widening of streets narrowed by snow buildup at
the direction of Kingsbury GID (District). Unless otherwise specified herein, the Contractor
shall furnish all labor, material and equipment to perform the work

Il. LOCATION OF WORK:

The work shall be accomplished on streets maintained by the District within its boundaries.
Kingsbury Grade, State Route 207, is maintained by the Nevada Department of
Transportation and is not a part of this Contract. At the direction of District, some private
roads within the District may be plowed under provisions of this Contract to allow District
to access ils service infrastructure.

Contractor and Contractor's operators are responsible for familiarizing themselves with
District's roads and adjacent properties, including all hazards. District will provide, install
and maintain road markers and snow stakes at its expense. Contractor will assist District as
requested in determining where markers should be placed to protect property and drivers,
and will advise District of missing or damaged markers throughout the term of this
Contract. The District will have the final determination of placement of markers, however,
Contractor shall be responsible for any and all damages caused by impact with any fire
hydrant or other improvement whether or not properly marked.

lll. PREVAILING WAGES AND CONTRACT:

Prevailing wages are not required under this Contract.

Formatted: Font color: Text 1
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IV. PERFORMANCE AND PAYMENT BONDS:
Contractor shall furnish annually a Performance Bond and a Payment Bond, each in the
amount of $300.000. for the term of this Contract. Such bonds shalt be in a form approved



by the District and executed by one or more surety companies authorized to do business in
Nevada in compliance with N.R.S. Chapter 339.

After Contractor has satisfactorily performed snow removal for the District for two (2) or
more consecutive years, the District may, at its option and upon the request of Contractor,
withhold from each payment to Contractor ten percent (10%) retention in lieu of requiring
Performance or Payment Bonds. If Contractor thereafter satisfactorily performs for one
year, then the retention shall be returned on June 1. Retention will be held during each
contract year for which bonds are not provided.

V.LICENSES:

The Contractor and any approved subcontractor, and all employees and agents of both, shall
be appropriately licensed to perform all the work under this Contract. At minimum, the
Contractor must meet State of Nevada Business Licensing requirements and be in
compliance with all local, state, and federal regulations to contract with the District. If
circumstances arise in the performance of this Contract that require services which are not
within the licensing authority of the Contractor, it shall immediately notify the District of
this fact so that District can arrange for performance of the work, in which case the District
shall coordinate and supervise such work. Contractor shall ensure that all persons who
operate any equipment under this Contract are properly trained and licensed for the
equipment they operate and the tasks that they perform.

VI. SUBCONTRACTORS:

Except with prior written authorization of the District, no subcontractor will be recognized
as such, and all persons engaged in the work will be considered Contractor's employees, and
Contractor will be responsible for their work. Nothing contained in the Contract documents
shall create any contractual relationship between any subcontractor and the District.

VII. SUPERINTENDENCE AND PERSONNEL:

The Contractor shall designate in writing, betfore starting work, the names and phone
numbers of authorized representatives who shall have complete authority to represent and
act for the Contractor. An authorized representative shall be readily available at all times.
The Contractor is solely responsible for the superintendence of the work and for its safety
and progress. The District shall notify the Contractor’s authorized representatives when, in
the opinion of the District, conditions warrant additional or reduced snow removal efforts.
The Contractor shall provide sufficient experienced, properly licensed and trained
personnel to do the work outlined in this Contract and shall not employ any unfit or
unskilled person.

Prior to (and during multi-day) storm events, the Contractor shall provide direct contact
information for authorized representative in charge of the plowing operations. This allows
the District to more effectively handle customer complaints, calls from law enforcement,
and other issues as they arise. The Contractor's authorized representative shall also advise
District of cessation of operations concurrently therewith.
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VIl SAFETY:

The Contractor shall be solely and completely responsible for conditions of the jobsite,
including safety of all persons and property during performance of the work. Safety
provisions shall conform to all present, amended and future applicable federal, state, county
and lacal laws, ordinances, and codes, to the rules and regulations established by the
Nevada Department of Industrial Safety, and to all other laws applicable to the work.

IX. INSTRUCTIONS

The District will furnish to the Contractor maps of the District for use by Contractor's
drivers. Maps will designate roads to be plowed and primary and secondary sanding routes.
Secondary sanding routes shall be sanded only at the direction of the District. It 1s the
District's goal to balance safety of the traveling public, expense and environmental concerns
of the snow plowing activity on its roadways by minimizing unnecessary sanding efforts.
However, public safety is the dominant factor.

X. PERMITS AND REGULATIONS:

Permits and licenses necessary to perform the work shall be obtained by the Contractor at
its expense. The Contractor shall acquaint itself with, and abide by, all requirements of this
Contract and related documents. The Contractor shall comply with all laws, ordinances,
rules, and regulations hearing on the conduct of the work. 1f the Contractor observes that
this Contract's specifications are at variance therewith, it shall promptly notify the District
in writing and specifically detail any such discrepancies. If the Contractor performs any
work contrary to such laws, ordinances, rules, and regulations, Contractor shall bear all
costs, penalties, fines and attorney's fees incidental thereto.

XI. DISTRICT'S RIGHT TO TERMINATE CONTRACT OR TO DO WORK:

In the case of unsatisfactory performance by Contractor, District may provide spow removal
to supplement Contractor's work without terminating the Contract, and Contractor shall be
responsible for any increased costs above the rates specitied by this Contract incurred by
District, whether resulting from District's efforts of those of a third party.

If the Contractor should be adjudged voluntary or involuntary bankrupt, or if' it should make
a general assignment for the benefit of its creditors, or ifa receiver should be appointed on
account ofit, or if it is insolvent, or if it should persistently or repeatedly refuse or fail to
supply enough properly skilled or trained personnel or provide properly maintained
equipment, or should fail to perform effective snow removal, provide adequate quality sand
and salt or perform de-icing to a reasonable level of effort and care, or il'it should fail to
make prompt payment to its employees or subcontractors for material orlabor, or
persistently disregard governing law, ordinances, codes or the instructions of the District,
or otherwise be guilty of a substantial or material breach or violation of any provisions of
this Contract, then the District may, without prejudice to any other right or remedy, and
after giving the Contractor seven (7) days written notice, terminate this Contract with
Contractor. In such case, the Contractor shall not be entitled to receive any further payment
under this Contract.



If the District terminates the Contract for unsatisfactory performance, Contractor shall be
responsible for any increased cost in snow removal above the rates specified by this
Contract for the balance of the Contract term.

In the event of disagreements, all partics agree to meet and confer prior to any action.
Contractor will be provided reasonable opportunity (o cure deficiencies prior to default or
termination for unsatisfactory performance.

NRS 332.065, Subsection 3. states "If after the lowest responsive and responsible bidder has
been awarded the contract, during the term of the Contract he or she does not supply goods
or services in accordance with the bid specifications, or if he or she repudiates the contract,
the governing body or its authorized representative may re-award the Contract to the next
lowest responsive and responsible bidder without requiring that new bids be submitted.
Re-awarding the Contract to the next lowest responsive and responsible bidder is not a
waiver of any liability of the initial bidder awarded the contract." District may elect to
exercise this right in the event of Contractor's uncured default.

XII. INSURANCE:

The Contractor shall obtain at its own expense all required insurance. Such insurance must
have the approval of the District as to limit, form, and amount and be in accord with this
Contract. The Contractor will not permit any District approved subcontractor to commence
any work until the insurance requirements have been complied with by such subcontractor.
Contractor shall obtain and maintain Workers Compensation Insurance and Comprehensive
General Liability and Property Insurance. Nothing contained in these insurance
requirements is to be construed as limiting the extent of the Contractor's responsibility for
payment of damages resulting from its operations under this Contract. The Contractor will
provide District certificates issued by the insurance carrier showing that such policies are in
force forthe specified period. Each policy or certificate will bear an endorsement or
statement waiving right of cancellation or reduction in coverage without thirty (30) days
written notice to be delivered by certified or registered mail to the District. In case of the
breach of any provision of this Article, the District, at its option, may take out and maintain
at the expense ofthe Contractor such insurance as the District inay deem necessary and
may deduct the cost of such insurance from any monies which may be due or become due
the Contractor under this Contract.

A. Comprehensive General Liability Insurance: The Contractor shall submit written evidence

that it and/or its subcontractors have obtained full Comprehensive General Liability

Insurance coverage. This coverage will provide for both bodily injury and property damage

and be in the minimum amounts of $1,000.000.00 per occurrence and

$2,000,000.00 aggregate. The Bodily Injury portion will include coverage for injury, Commented [JL3]: Per RFP don’t we need higher
sickness, disease, or death, arising directly or indirectly out of, or in connection with, the insurance?

performance of work under this Contract. The Property Damage portion will provide for all

damages arising out of injury to or destruction of property of others arising directly or

indirectly out of, or in connection with, the performance of work under this Contract.



Included in such insurance will be ] coverage sufficiently broad to
ensure compliance with that provision titled "Indemnity" hereinafter. The Comprehensive
General Liability Insurance will include as Additional Named Insureds the District and
each of its officers, agents, and employees.

B. Workers' Compensation Insurance: The Contractor shal I submit written evidence that it
has obtained for the period of the Contract full Workers' Compensation Insurance coverage
for all persons whom it employs or may empJoy in carrying out the work under this
Contract This insurance willH be in strict accordance with the requirements of the most
current and applicable State of Nevada laws, including any amended laws taking etfect
during the term of this Contract. The Contractor shall, before the commencement of the
work herein, and on an annual basis thereafter, furnish to the District a certificate of
coverage in compliance with Nevada Workers' Compensation laws.

. Automobile Liability: The Contractor shall submnit written evidence that it has obtained
full Business Auto insurance coverage. This insurance shall include protection against
claims arising from death, bodily or personal injury, or damage to property resulting from
actions, failures to act, operations, maintenance or use of equipment of the insured, or by its
employees, agents or consultants, or by anyone directly or indirectly employed by the
insured. The amount of insurance shall be not less than $1,000,000 combined single limit
per accident, including non-owned and hired. applying to bodily and personal injury and
property damage.

XVIII. INDEMNITY:

The Contractor shall hold harmless, indemnify, and defend the District and each of its
officers and employces and agents from any and all liability claims, losses, or damages
arising or alleged to arise from or during the performance of the work described herein, and
specifically including any personal injury, property damage, or any other loss caused by or
occurring as a result of Contractor's performance of the Contract.

XIV. PRESERVATION OF PROPERTY:

The Contractor shall take all precautions necessary to prevent damage to all property and
improvements, including above-ground and underground utilities, fire hydrants, trees,
shrubbery, fences, signs, mailboxes, driveways, survey marks and monuments, buildings
and structures, the District's property, adjacent property and any other improvements or
facilities within or adjacent to the work. If such improvements or property are injured or
damaged by reason of the Contractor's negligent operations, they shall be replaced and/or
restored at the Contractor's expense, to a condition at least as good as the condition they
were prior to the injury or damage. Roadway delineation/snow stakes shall be included in
"District's property”. When delineation is damaged beyond repair and new delineation has
1o be installed, the cost of the delineation will be the Contractor's responsibility.



On or before September 1 of each contract year, the Contractor shall notify District, in
writing, of any observable hazards existing on the streets that could reasonably cause injury
to its drivers or damage to its equipment. District will repair, eliminate or mitigate such
hazards upon adequate notice.

XV. ACCIDENTS:

The Contractor shall promptly report in writing to the District all accidents arising out of,
or in connection with, the performance of the work, giving full details and the names,
addresses and statements of witnesses. In addition, if death or serious injury or serious
damage occurs, the accident must be reported immediately to the District by telephone or
messenger. If any claim is made by anyone against the Contractor or any subcontractor on
account of any accident, the Contractor shall promptly report the facts in writing to the
District, giving full details of the claim. "Promptly report" is defined as within one business
day.

XVI MATERIALS AND EQUIPMENT:

If the Contractor proposes to substitute materials or equipment from those specified, it
shall first request approval from the District of the proposed substitutions. No
substitutions may be made without prior written approval of the District.

XVII. RECORDS:

The Contractor shall at all times maintain adequate books and records pertaining to work
under the Contract and documenting work performed, hours worked, and quantities and
costs of materials for de-icing and fuel. All records shall be available to District during
regular business hours upon reasonable prior notice.

XVIIl. CONSIDERATION:
Contractor shall be fully responsible for the prompt payment of all bills, wages and salaries
including all taxes and insurance of its employees.

For its services, Contractor shall be paid a seasonal "flat rate” of Four Hundred Eighty
Thousand Dollars and no cents {$480,000.00) for the 2025-2026 plow season; and for the
2026-2027 plow season; and for the 2027-2028 plow season. If the extension is exercised,
the same fee will apply to each additional plow season.

The annual flat rate contract amount is "all inclusive," meaning that no other fees or charges
of any type or kind will be demanded by Contractor for services under this Contract, or paid
by District unless agreed upon in writing or otherwise provided for herein. Efforts and
matters included in the flat rate include, by way of example and not limitation, any and all
equipment necessary to properly complete the Contractor's duties hereunder, labor,
insurance, permits, disposal, storage, hauling, sand, sall, brine, subscriptions, recordkecping
and reporting.



The flat fee arrangement notwithstanding, Contractor shall maintain records of all its work,
materials, labor and expenses utilized in the performance of this Contract and will share
same with District each and every month for informational and statistical purposes.

It is reasonably foreseeable that Contractor may be called upon by District to perform
additional work for District's benefit which falls outside the scope of work identified in this
Contract, Such setvices shall only be performed pursuant to a written direction by District
and acceptance by Contractor. In such cases the following payment protocols will be
observed and followed by the parties.

For out-of-scope work, Contractor may submit invoices immediately after the work is
performed. Payment under this Contract shall be made for each documented hour or partial
hour of equipment used for the out-of-scope tasks. Partial hours shall be documented and
paid for in (1/ 4) quarter hour increments. In support of each billing, Contractor shall supply
time records showing date, driver's name, general location of work performed, nature of the
work performed, equipment used, hours of work, a measurement of materials used, if any.
and fuel invoices if a fuel surcharge is permitted.

Payment shall be made to Contractor within fifteen days of receipt of an out-of-scope
invoice, subject to verification by District of work performed.

The Contractor shall accept the compensation as herein provided as the full payment for
furnishing all superintendence, labor, materials, tools, equipment, and incidentals necessary
to the completed work and for performing all work contemplated and embraced under the
Contract; also for loss or damage arising from the nature of the work and for all risks of
every description connected with the prosecution of the work; also for all expenses
incurred in consequence of the suspension or discontinuance of the work as herein
specified; and for executing the work according to the Contract documents. No
compensation will be made in any case for loss of anticipated profits.

Payments Withheld: The District may withhold or, on account of subsequently discovered
evidence, nullify the whole or part of any payment to such extent as may be necessary to
protect itself from loss on account of:

1. Claims filed or reasonable evidence indicating probable filing of claims.

2. Failure of the Contractor to make payments properly to subcontractors, suppliers or
employees or for material or labor.

1. Failure of the Contractor to repair damage to private property or in right-of-way.

4. Failure to maintain or repair required equipment to meet performance
requirements.

XIX.1SSUES WITH PRIVATE PROPERTY OWNERS AND THE GENERAL PUBLIC:
All complaints of third parties on snow removal or sanding shall be directed to District ,
which will direct matters to the Contractor as appropriate. Drivers shall not enter into



discussions with the public, and shall instead refer such persons to the District's designated
representative.

District and Contractor shall cooperate in the removal of vehicles from the right-of-way
when they are impeding snow removal. Contractor shall first notify the Douglas County
Sheriff and then notify the District representative of such impeding vehicles.

XX.PAYMENT PRACTICES:

Unless this Contract is terminated as set forth herein, the Disirict will guarantee an annual
payment of $480,000 per season of the Contract with a 10% deposit due at the beginning
of each season and monthly payments thereafier. Alternative payment details negotiable
with the District.

XX1. SNOW REMOVAL AND DE-ICING PROCEDURES:
A: PROCEDURES

Contractor shall perform snow removal and sanding on designated streets maintained by
the District and on private roads within District boundaries that are designated by the
District.

1. Unless District notifics Contractor otherwise, plowing operations shall commence
when  the snow reaches a depth of three (3) inches on the road at the intersection
of North Benjamin and Kingsbury Grade. Sanding shall begin as soon as surfaces on
regularly-sanded streets have the potential to become slippery, as determined by
the District.

2. Contractor shall ensure school bus routes are free of snow and apply de-icing
materials prior to the normal travel time of school buses and, when conditions
permit, by 7 a.m. if the snow is at or over three (3) inches deep.

3. De-icing ("sanding") shall be done on streets designated by the District before 7 a.m.
and again early afternoon when streets are icy and at such other times as conditions
warrant.

a. District shall designate Primary and Secondary Sanding Routes. Secondary
sanding routes shall only be sanded with approval of the District
Representative or designate. Areas not identified as Primary or Secondary
shall only be sanded at the direction of the District Representative or
designate. District reserves the right to reduce or expand the routes based
on operational requirements.

b. Type "D" Sand meeting the Nevada Department ot Transportation
specification shall be exclusively used in the sand/salt mix applied to streets.

¢. The District shall designate the application rate, width and symmetry of
sand application.



d. The District shall communicate to the Contractor any changes in application
rate from the calibrated rate of application as defined herein.

e. The District shal | designate the width of spread pattemn to use on each route
unless this has been pre-arranged. In no case shall the spread pattern
formed by the material extend beyond the traveled portion of the road.

Plow operations are deficient and unacceptable if they result in fire hydrants being
inaccessible by first responders. Plowing operations are to be conducted and
concluded in a fashion that assures ready hydrant access. Operators shall not cover
or obstruct hydrants with plowing debris; and the Contractor shall cause the
removal of any such debris from around hydrants such that they are accessible by
first responders within 24 hours, Contractor shall assume responsibility for any
snowplow damage to such fire hydrants and shall indemnify and hold District
harmless for damages to hydrants or any claim resulting from Contractor removing
snow from fire hydrants. whether or not such hydrants are adequately marked.
District, with input from Contractor, will endeavor to reliably mark hydrant
locations.

Contractor is not responsible for removing snow from around hydrants that
accumulates naturally during a snowstorm, provided the Contractor's operations
did not contribute to the obstruction. All required hydrant snow removal shall be
completed within 24 hours of notification, as determined by District staff.

A rotary snow blower shall be used in such areas as are designated by District,
with District authorization prior to each use.

District reserves the right to perform limited plowing (up 25% of the plowing
work). If District plows, District shall coordinate its efforts with Contractor so
that the work is not overlapped. Such coordination shall include but not be
limited to a meeting with the Contractor to communicate specific streets that the
District will plow, specific days and times that the District will take responsibility
for plowing, and when the Contractor shall resume plowing and/or sanding
responsibilities for those specific streets. Contractor shall not be liable for
damage caused by District plowing efforts. District's supplemental plowing shall
not affect the Contractor's payment.

District will perform anti-icing operations within specific areas of the District.
District shall coordinate such efforts with Contractor. Such coordination shall
include but not be limited to a meeting with the Contractor to communicate
specific streets that the District will perform anti-icing operations, specific days
and times that the District Work will be performed, and when the Contractor shall
resume anti-icing responsibilities for those specific streets. Contractor shall not
be liable for damages resulting {rom District's anti-icing operations, Contractor
shall be responsible for the overall safety of the roads at all times.

When practical, loader and plow truck btades shall be turned away from
driveways, intersections, and fire hydrants to reduce or eliminate berms.
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Intersection berms shall be cleared regularly during and immediately afier a
storm.

B: EXCESSIVE WINTER DE-ICING MATERIALS/ABRASIVES USAGE

I. The District has determined the amount of winter de-icing materials/abrasives
required to complete each route based on normal rate of application and even
coverage.

2. Contractor shall utilize best efforts to comply with District's determinations as to
amounts of products mentioned in the previous paragraph, and will avoid excessive
application ol de-icing materials and abrasives. This is necessary for Lake Tahoe
clarity concerns.

3. Should the winter de-icing material/abrasives usage as a function of distribution
rate as measured by the spreader controls (+/-5%) not equal the actual volume of
winter de-icing materials/abrasives used, the spreader will be deemed to be
operating improperly or the load to have been spread incorrectly. If so, the
Contractor shall immediately advise the District and shall do the following:

a. Should the Contractor have a spare spreader; the Contractor shall remove from
service the out of calibration spreader. The Contractor shall make the spreader
switch recognizing that time is of the essence. The District and Contractor shall
agree on the time required to make the switch safely.

4. Ifthe Contractor does not have a spare spreader, District may permit the Contractor
to use the out of calibration spreader on the current winter event.

5. The out-of-calibration spreader shall be re-calibrated and available within twenty-
four (24) hours or other District and Contractor agreed upon time frame.

6. The Contractor shall ensure that the actual volume of winter de-icing materials used
is included in daily reports. This shall be reported in cubic yards.

7. Upon completion of an assigned route the Contractor shall return any unused winter
de-icing materials to its place of origin and again shall ensure that the actual cubic
yard volume of winter de-icing materials used is included on the daily reports.

8. The Contractor shall be aware that large or foreign objects may exist in the de-icing
materials. The Contractor shall take such precautions to prevent damage to its
equipment and public from such objects. District will not be responsible for any
damages from such objects loaded into the Contractor's spreaders.

XXIl. EQUIPMENT:
A. MINIMUM EQUIPMENT REQUIRED.

Contractor shall have in good working order for the performance ofthis Contract the
following equipment. Substitutions may be made only with the approval of District and will
be documented with an amendment to this Contract Other equipment and hourly rates (if
applicable) may be listed (will not be included in determining the rate for bidding) but
could be made available by the Contractor for use under this Contract as approved by the
District. Minimum equipment required, when not available during a snow event may be
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cause for a deduction of payment (at the rate specified in the bid) unless suitable
substitution has been approved by the District,

1. (45) tully chained wheel loaders with 10 to 14-foot snow blades
and a minimum of three (3) three-cubic yard buckets.
2. Two (2) large rotary snow blowers with minimal capacity each of 2500 tons per
hour. And (32) small rotary snow blowers with capacity of approximately
600 to 1000 tons per hour. Blowers may be -mounted.

Plowing/Sanding and Salting units as specified;

1. (23) Spreader rucks with drive wheels
chained with cubic yard spreader box/ hopper.

(E1) : must have both pre-wetling and
anti-icing capability and be equipped with a minimum liquid tank capacity of
gallons
ILl| Kup S§ 1

All snowplow units shall be equipped with variable speed spread control system capable of
controlling the application rate of sand or the sand/salt mixture.

Variable speed spread control devices shall be able to be calibrated to ensure consistent and
uniform delivery of material to the road. It is preferred for the spread rate application
settings to be controlled from inside the cab of the vehicle. All must be suitable to be fitted
with GPS sensors for spreader on/off protocol.

_plow trucks will be fitted with prescribed vehicle tracking system modules.
Contractor is responsible for use, maintenance, and security of these tracking units. The
GPS unit is connected to the electronic wiring harness system of the vehicle. Detailed
information on the current system being used can be found at

i The District will pay the monthly monitoring charges. The
District will allow the Contractor limited access to various functions within the software

and to generate reports. er ! g : D 2

Equipment not meeting the above requirements will be rejected. Within the provisions of
this Contract and upon mutual agreement the Contractor may make equipment available to
complete other District assignments which the Contractor is licensed and qualified to
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XXl DE-ICING AND ANTI-ICING MATERIALS:

A Contractor shall prepare and provide mixed sand and salt for de-icing at a ratio not
to exceed | part salt to 3 parts Type "D" at Contractor's cost. Contractor shall
provide covered storage for the sand/salt mixture and aintain moisture content at
less than 2%. Alternatively. District, at its discretion, may provide and store mixed
sand/salt for Contractor's use with appropriate notice.

B. District may seek to explore de-icing and anti-icing alternatives during the term of
the Contract and reserves the right to negotiate with Contractor the implementation
of a different sanding/de-icing/anti-icing program which may include, among other
things. pre-wetting of the sand’salt mix, use of different chemicals and a change in
application rates or procedures. District reserves the right to bring the sanding
component of the Contract in-house upon reasonable notification to Contractor with
appropriate reduction in minimum rate payable to Contractor.

C. QA/QC: Contractor shall allow the District to obtain samples of the sand/salt mix
from spreaders to verify correct sand type and mix ratios.

XXIV. STAGING YARD AND MATERIALS STORAGE:

Contractor may use the District's Operations Yard to stage equipment and material.
Contractor shall operate and maintain the yard consistent with all applicable laws and
ordinances. Contractor's use of the District Operations Yard shall not interfere with
District’s use thereof.

XXV.DEFINITIONS:
A SANDING means the application of de-icing abrasives by pre-wetting a sand and salt
mixture as it is applied during and after storm events.
B. ANTI-ICING means pre-wetting the road surface with 23% salt brine and/or salt
before a storm event.
C. DE-ICING means Application of 23% salt brine and salt after a storm event.

XXVI. SAND SPECIFICATIONS (SPEC. "D"):

A Moisture content shall not be in excess of 5% of the weight of the material delivered.

B. Durability Index or hardness must be greater than 75 per ASTM D4644 test. The loss
by abrasion must be less than 33%.

C. The content of material smaller than 100 mesh sieve must not exceed 4.0 percent
fines by weight. The content of material smaller than 200 mesh sieve must not
exceed 2.5 percent fines by weight. Phosphorus: The maximum phosphorus content
shall be 10 parts per million or less.

SIEVE SIZE PERCENTAGE PASSING

#4 93%-100%
#8 40%-80%
#16 15%-60%
#50 0%-20%



#100 0%-4%
#200 0% - 2.5%

"Percent Fines" means the percent material passing a specified sieve size as determined by
the American Society for Testing Materials (AASHTO) "Standard Method for Sieve Analysis
of Fine and Coarse Aggregates,” designation 136-84a or AASHTO Designation T27.

"Durability Index” means the hardness of the material or its resistance to breaking down
as defined by American Association of State Highway and Transportation Officials
(AASHTO) T-210 or Caltrans Test 229,

"Loss by Abrasion" means the percent loss of weight as determined by using AASHTO
"Standard Test Method for Resistance to Degradation of Small-Size Coarse Aggregate by
Abrasion and impact in the Los Angeles Machine", Designation AASHTO T-96.
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Exhibit B
BID FORM

KINGSBURY GENERAL IMPROVEMENT DISTRICT
SNOW REMOVAL CONTRACT PROPOSAL

The undersigned proposer declares that he/ she has examined the Information for Bidders, Snow
Removal Contract, General Conditions & Specifications (Exhibit "A"™), completed the
Contractor's Qualification Statement (Exhibit "C") and examined the roadways shown on the
District Map (Exhibit "D"). The undersigned has full and complete knowledge of the work
specified; of the hazards existing in the work area; and the terms of the contract. Proposer
agrees that if its bid is accepted as submitted herewith, he/ she will promptly into a contract
with Kingsbury General Improvement District and will supply all equipment, labor and
materials as offered in its proposal to the full compliance with the specifications. Upon
satisfactory completion of all other elements of this proposal and ability to serve the District,
the award will be determined based upon the most responsive and responsible proposal and the
interests of the District.

All required documents must be signed and returned. Page two of fhis exhibit must be initialed
by submitting official to be deemed complete.

PROPOSER'S INFORMATION:

COMPANY NAME

ADDRESS:

PHONE: FAX:

T~ EBANBUSINESS LICENSE NO.__

Signature of Proposer Date

Printed Name Title



Location(s) of staging yard, fuel and materials storage area:

Kingsbury General Improvement District
Bid Form - Contract for Snow Removal
For Bid Opening August 23, 2022

Page Two
Required EguipmentEquipment_Listing

Make Size or Cal_Zaci ]

Im
Wheel loader

Rate[ Hour

Wheel loader

Wheel loader

Wheel loader

Wheel loader

Large rotary snow blower

Large rotary snow blower

Small rotary snow blower

Small rotary snow blower

Spreadet/Snowplow Combination Truck

Spreader/Snowplow Combination Truck

Spreader/Snowplow Combination Truck

Support truck (1 ton) with blade

TOTAL
Additional equipment available to district







