MINUTES OF THE REGULAR MEETING OF THE

KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES

TUESDAY, DECEMBER 13, 2022
CALL TO ORDER - The meeting was called to order at the Kingsbury General Improvement District office located at 255 Kingsbury Grade, Stateline, Nevada at 5:03 p.m. by Sandra Parks.
PLEDGE OF ALLEGIANCE
ROLL CALL – In attendance were Trustees Parks, Nelson, Yanish, Trigg and Schorr.  Also present were General Manager Mitch Dion, Operations Superintendent Brandon Garden, Administration & Human Resource Supervisor Judy Brewer and General Counsel Chuck Zumpft.  Tiffany Williamson and Laura Nelson from Eide Bailly CPA’s and Keith Shaffer of Resource Concepts Inc. and citizen Roberta Stillwell were also present.
PUBLIC COMMENT – There was no public comment.
APPROVAL OF AGENDA –  
M-12/13/2022-1 - Motion by Nelson, seconded by Trigg, and unanimously passed to approve the Agenda.
APPROVAL OF MINUTES – Schorr requested modification to the statement on Page 3 of the minutes to reflect as follows:  Schorr inquired if the debt service ratio would prohibit other desired projects during the timeframe.
M-12/13/2022-2 - Motion by Parks, seconded by Nelson, and passed to approve the Regular Meeting Minutes dated November 15, 2022, as amended.
APPROVAL OF CONSENT CALENDAR –
Regarding Item A: List of Claims, Parks requested verification regarding two payments to the auditor.  It was explained that two payments were a matter of timing and the inclusion of an additional work item for the auditor relating to GASB 87 (leases).  Parks inquired about a payment to Hot Springs Spa which was identified as a refund for temporary water connection.
Schorr questioned #62275 for vactor repair that was paid to an individual.  Dion confirmed he is a sole-proprietor.  

M-12/13/2022-3 - Motion by Nelson, seconded by Trigg, and unanimously passed to approve the Consent Calendar Item A: List of Claims in the amount of $229,399.27 as represented by check numbers 62248 through 62247.
NEW BUSINESS

NO ACTION TOOK PLACE ON THE FOLLOWING ITEMS:

FOR POSSIBLE ACTION: 

Presentation of Audited Financial Statements and Auditor's Report for the Fiscal Year Ended June 30, 2022
The Independent Auditor’s Reports were provided fulfilling the annual requirement.
Tiffany Williamson reviewed the documentation and requirements.  She noted the required audit communications the adoption of GASB 87, as required this year.  She reviewed the financial statements including accounting liabilities and disclosures for long term debt, including OPEB and pension information.  She noted there were no adjusting journal entries noted or errors in accounting of the district.  She reviewed prior year adjustments that were immaterial.  This is an unmodified opinion.  
Williamson noted that balances are consistent with prior years and debt decreased with payments and no new debt.  
Schorr questioned if underlying promissory notes are provided and reviewed.  Williamson confirmed that notes are provided along with amortizations, balances are reviewed, and payments are tested.  Schorr inquired if KGID can cover operational expenses and debt service and Williamson confirmed.
William noted the new GASB requirements regarding leases in Notes 5 and 8.  She addressed Note 2, stating there were no issues noted regarding violations of the budget.   She noted the compliance report which indicates there are no internal control issues or recommendations.  
Nelson questioned rental property as an Enterprise Fund.  Williamson explained they are in the General Fund explained because they are not specific to water or sewer.  Nelson stated she feels they should be allocated.  Williamson explained that allocation to the enterprise fund would have to be determined by the board.  She stated that is seems appropriately treated on the books as there is no use of the funds at the rental property.  She added that Fund 80 tracks income and expenditures.  Creating a separate fund for 160 Pineridge was discussed and may be reviewed.  
Nelson questioned if there was guidance regarding amortization and depreciation.  Williamson explained that they test the schedule the district maintains.


Nelson questioned if the cash in checking is FDIC insured over $500K.  Williamson confirmed the insurance covers up to $250K per bank and less than $300K is not insured.  The funds held by the State of Nevada has no insurance limits.  It was explained that some checks are $200K-$300K and funds are needed.  
Nelson questioned OPEB changes of $51K.  Williamson explained it comes from the actuary report which takes into consideration inflation and economic changes.  Williamson offered to review and report back.  Nelson requested to review the employee benefits budgeted versus actual.  
M-12/13/2022-4 - Motion by Nelson, seconded by Trigg, and unanimously passed to accept the Audited Financial Statements and Auditor's Report for the Fiscal Year Ended June 30, 2021.
Williamson and Nelson exited the meeting.  

Approval of professional services for the assessment and programmatic repairs and renovations to Pump Station 3 and Reservoir
A written report was provided, and it was explained that reservoirs and pump stations need an assessment process and capital program for renovation.  
 Keith Shaffer explained that RCI is experienced in evaluating and preparing specification for water systems.  He felt this scope of work was adequate to produce descriptions of work needed for state funding.  
Schorr questioned using the funds to upgrade the project instead of engineering.  It was explained that engineering is required to conduct the evaluation, prepare plans specifications and bidding, and for construction mgmt./administration.  It will also be utilized for capital planning.  In response to Schorr’s question, Shaffer explained that the report provided should be sufficient to obtain funding.  It will not include a full design; however, can be used for the specific final report for the projects.  Dion noted that he could get a reservation in the state revolving fund with the level of information obtained in this report.  
Parks requested Garden’s opinion regarding the status of Station 3.  Garden stated that Station 3 is the heart of the system to move water to the top of the hill, which requires additional updating begore other stations.  
M-12/13/2022-5 - Motion by Nelson, seconded by Trigg, and unanimously passed to approve the professional services for the Assessment and Programmatic Repairs and Renovations for Pump Station 3 and Reservoir and authorize General Manager to sign appropriate contractual agreements in the amount of $24,500.  
Shaffer exited the meeting.  

Presentation of the final design for building renovation of crew facilities at 160 Pine Ridge Drive and possible direction to proceed to bidding process
A review of the schematic was provided and reviewed.  In response to questions, it was affirmed that an elevator is included as well as the ramps needed for ADA compliance and this concept adequately fulfill the requirement for crew facilities as well as making the upstairs usable for public meetings.  
Nelson suggested procuring some supplies outside of the contractor.  It was explained that it is not feasible for split procurement as the material list is long and diverse, the contractor would be handling supplies.  Downstairs will have one general contractor to complete the project, however for upstairs the district could serve as the general contractor and use sub-contractors but time and availability of contractors is limited.  
Schorr suggested including administrative with the current scope due to upcoming lease expirations.  Schorr suggested proceeding with renovations for upstairs at the same time which would likely have success for a timely result.  Dion has requested a proposal from the architect for the upstairs area and reply is pending.  This may be included as an add-on bid item.
Nelson and Parks made comments regarding the breakroom on each level.  In response, it was noted that the large room on second floor is currently in the configuration shown but when restrooms were expanded into the space the breakroom would be much smaller and more superficial as a coffee counter.  
In response to comments, it was explained that the plans will go out to bid with similar process as other projects and prevailing wage will be required.  Contractor requirements for government projects were discussed.  The architect’s estimate is based upon their experience; actual costs will be dependent on contractor bids.  Contractor bids were briefly discussed.  In response to Trigg’s questions, it was explained that upstairs could be considered tenant improvements and proceed with a less cumbersome process; however, permits and prevailing wages will be required.  
Yanish stated that the original intent was to occupy the building and improvements could be recouped with sale of the other building.  She suggested proceeding with the improvements.
Dion indicated no action was needed just general concurrence to proceed.  He stated the bid will likely be opened in February with documents due in March, and approval in April.  The board was supportive of Dion’s request.

There was a 5-minute break at 6:35.

Public Hearing and Possible Action for Rate Setting of Snow Removal Fees
It was noted that there was no public present or public comment.  Dion noted the support of Charles Hancock in prior correspondence.

M-12/13/2022-6 - Motion by Nelson, seconded by Parks, and unanimously passed to open the public hearing.
A presentation on the Snow Removal Rate setting was provided.  The summary was reviewed with the three-step process to include an over-ride clause to implement the next rate in the event the fund balance falls below $1M.  Capital replacement is an added cost to this fund.  The methodology for the calculations was reviewed.  

Nelson noted the discrepancy in the notice and actual proposal.  This was attributed to an error because it was prepared when the proposed rate was higher.  It was clarified that the rate will begin at $20.25 effective February 1, 2023, based on prior board suggestion.  This is stated correctly in the proposed resolution.  
M-12/13/2022-7 - Motion by Trigg, seconded by Nelson, and unanimously passed to close the public hearing.

M-12/13/2022-8 - Motion by Parks, seconded by Trigg, and unanimously passed to adopt Resolution 2022-02 increasing the Snow Removal Fee.
Board Reports 
Yanish added that the Nevada League of Cities and Municipalities president is finishing this term and Laurie Bagwell, Carson City Mayor is in coming president.
Nelson stated that it is difficult to pay competitive wages at the sewer district and many employees are moving to the private sector because of inflation.  To combat this, the Sewer District is structuring a compensative package in order to retain their employees while a rate study is completed.  Nelson suggested pay scale review for current KGID employees.
Nelson noted the convention center hoping to open in July due to delays with materials.  They are anticipating having larger events in off seasons, other than summers.  There was discussion regarding funds received by the county from the convention center without paying for impacts.  

Management Reports 

General Manager’s Report 
Dion provided a reference document regarding the TMDL program.  Wetlands and TDML credits from contribution to removal were discussed.  Removal of fine sediments is important to KGID in order to maintain the lake water.  Snow removal for the recent storm and customer satisfaction were discussed.  
There was a small sewage backup resulting in the resident releasing a small spill upon their property.  
Garden stated Summit Plumbing responded quickly, and cleanup was performed under the home per NDEP guidelines; however, the homeowner is not satisfied.  She has indicated that she will contact her attorney.  There was a significant elevation change from the manhole to the residence cleanout.  He indicated it is recommended in KGID policies to have a backwater valve in the sewer lateral as proper precaution on their own line which is lacking and would have prevented this spill when their plumber opened the line and released the sewage.
Utility Operations Superintendent’s Report 
Energy costs and usage were noted.  
Administrative and Human Resources Report 
A service request comparison was reviewed.  The hours worked comparison also discussed.  It was also noted by Nelson that the audit was completed by Judy during Brandy’s absence.    
Attorney’s Report
There was nothing to report.
Engineer’s Report 
It was explained that the new company DOWL has lost some employees; however, Matt will remain with a new title of Vice President of Water Operations.  They have indicated their concern with timing for project completion due to the staffing issues.  
CORRESPONDENCE – None.
FINAL PUBLIC COMMENT – There was an annual district potluck held at the office today.  
UNFINISHED BUSINESS 

ADJOURNMENT
M-12/13/2022-9 - Motion by Nelson, seconded by Trigg, and unanimously passed to adjourn the meeting at 7:25 p.m.











Respectfully submitted,












Sandra Parks, Chair

Attest:

Craig Schorr, Secretary
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