MINUTES OF THE REGULAR MEETING OF THE

KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES

TUESDAY OCTOBER 15, 2024
CALL TO ORDER - The meeting was called to order at the Kingsbury General Improvement District office located at 160 Pine Ridge, Stateline, Nevada at 5:00 p.m. by Cindy Trigg.
PLEDGE OF ALLEGIANCE
ROLL CALL – In attendance were Trustees Trigg, Parks, Schorr, Nelson and Yanish.  Also present were General Manager Mitch Dion, Administration & Human Resource Supervisor Judy Brewer and Utility Operations Superintendent Joe Esenarro.   Public included Charles Hancock and Greg Felton.
PUBLIC COMMENT – Charles Hancock stated his concerns regarding increasing sewer rates from the Tahoe Douglas Sewer Authority.  He noted the same pricing for residential and commercial, including the casinos.  He noted prior investigations by the District Attorney for complaints regarding rate increases.
Hancock commented that the engineering costs seem high and requested an update regarding hiring an in-house engineer.  It was explained that recruitments haven’t yielded any engineering candidates for the district, but efforts are ongoing.  Sewer Authority rates and allocations based on flow were briefly discussed.  
APPROVAL OF AGENDA –  
M-10/15/2024-1 - Motion by Parks, seconded by Nelson and unanimously passed to approve the Agenda.  
APPROVAL OF MINUTES – 
M-10/15/2024-2 - Motion by Nelson, seconded by Parks, and unanimously passed to approve the Regular Meeting Minutes dated September 17, 2024.  
NO ACTION TOOK PLACE ON THE FOLLOWING ITEMS:
NEW BUSINESS

FOR POSSIBLE ACTION: 
FINANCIAL STATEMENTS – JULY & AUGUST 2024
Financials were provided for review.   Tax revenue and Water Fund expenses were noted.  No action was taken.
LIST OF CLAIMS – Parks questioned bills paid to Dowl Engineering for Ponderosa to ensure these are to be reimbursed by the grant.  She stated that the attorney expenses regarding the fire hydrant solution are unfortunate to pass this on to the constituents.  Schorr noted that the expenses were previously approved.

Greg Felton opposed the legal fees spent on the snow removal fire hydrant resolution and repeated his intention not to pay.  Nelson noted her support of KGID retaining counsel.  Parks noted her meetings with Felton and the Fire Department where she voiced her opposition.
M-10/15/2024-3 - Motion by Nelson, seconded by Schorr, and passed to approve the List of Claims in the amount of $653,409.83 as represented by check numbers 64449 through 64533.  Parks opposed.
Approve letter advocating support of H.R. 7944 Water Systems perfluorooctanoic acid (PFOA) and perfluorooctane sulfonate (PFOS) Substance Liability Protection Act.

A written report was provided, and additional background was provided.  PFOA and PFOS contaminants and a history of ground water contaminants within the basin were discussed.  Nelson offered to review the information with the Sewer Authority.
Yanish questioned the purpose of the legislation and it explained that advocacy is needed to provide water agencies with a safe harbor.  It was explained that the manufacturer of the product would be held responsible for the many substances now regulated within this category.  

M-10/15/2024-4 - Motion by Schorr, seconded by Parks, and unanimously passed to approve letter advocating support of H.R. 7944 Water Systems perfluorooctanoic acid (PFOA) and perfluorooctane sulfonate (PFOS) Substance Liability Protection Act and authorize the General Manager to sign and being engaged in this effort.
Review proposed modifications to the Sewer Enterprise Fund Rates and approve Public Hearing date.
A written report was provided including a proposal and recommendation.  The sewer collection system service area was reviewed along with the lift station locations, project costs for Market Street lift station and a revised sewer flow plan. Capital planning regarding inflow and infiltration was noted as resulting from poor construction, root intrusion, aggressive gasses and age.   
Nelson discussed financial review regarding the increases and questioned payment source for improvements which may come from debt service and grant funding.  New rates may be needed in two years upon finalization of a capital plan.  Utilizing reclaimed water for snowmaking was discussed.  
Nelson noted there is $4M in the fund.  It was explained that annual increases are consistent and the fund is not operationally solvent.  Expenses will deplete reserves with a deficit of $600K annually.  It was noted that a 6% increase is only $108K in additional revenue annually.  Upcoming projects with potential grant funding and the impact of increased energy costs were noted.
Yanish questioned if the Tahoe Douglas Sewer Authority has capacity off the hill.  Nelson explained that there isn’t a concern regarding taking affluent to the valley.  She confirmed that grant funding is possible for the reconfiguration.

M-10/15/2024-5 - Motion by Nelson, seconded by Parks, and unanimously passed to approve Public Hearing date of December 17, 2024 to review and modify sewer enterprise fund rates.
There was a 5-minute break at 6:18.

Review proposed modifications to the Water Enterprise Fund Rates and approve Public Hearing date.
A written report and summary were provided.  The water service area was reviewed.  Finishing the current capital plan and continued operators is the focus.  Grant funds are needed for some projects such as SCADA or to create an intertie with Round Hill.  Debt service was reviewed with the next series to be retired in 2027.

Funds transfers within funds such as the General Fund were discussed.  The water system and stations were reviewed along with energy costs and usage charges.  It was offered to provide options for rates based on location.  Ordinance language will be revised for multiple units on one parcel to provide clarity and encourage separation of the units when renovations occur.  A water master plan will be proposed in the next budget cycle.  
Nelson noted a spurless of $1.6M in net income against $1.3M in debt service, leaving only $300K cash available for projects.  Dion noted that capital projects are approximately $3.5M annually.
Yanish recalled that previous trustees were not in support of charging specific rates for different areas and noted the effort required to analyze the data, including engineering assistance.  She supported amendments to the ordinances for consistency and equity among the homeowners.  The proposed increase was supported by the board noting that the previous water rate increase was in 2019 and they suspended the approved increase in 2020.
M-10/15/2024-6 - Motion by Nelson, seconded by Parks, and unanimously passed to approve Public Hearing date of December 17, 2024, to review proposed modifications to the water enterprise fund rates.
Board Reports
Nelson stated the Sewer Authority created a new ordinance regarding a connection fee increase that was determined by averages in the area.  The rate increase was questioned if it is not based on actual impact to the Sewer Authority district.
Parks noted the National League of Cities and Municipalities meeting was a success.
Management Reports 
General Manager’s Report 
An update regarding the building project was provided.  The claims for damage resulting from the snowplow striking the fire hydrant flooding were discussed.  The sprung structure will be ordered soon, and the site will be made available for installation starting in April.  A weather and drought update were provided. 
Nelson suggested reviewing salary ranges and parameters to attract qualified candidates for the accounting and engineering positions.  
Administrative and Human Resources Report 

Brewer noted that Boulder and Tramway properties listed have not responded to the tax roll process and foreclosure may be necessary.  
Utility Operations Superintendent Report

Street sweeping and crack sealing has been performed recently.  All employees will be attending the upcoming AWWA conference.  There were no recent breaks but a small leak in service was repaired.  Thursday the district will be hosting the utilities from the City of Fernley.
CORRESPONDENCE – None.
FINAL PUBLIC COMMENT – Yanish thanked Trigg for running the meeting.  
ADJOURNMENT

M-10/15/2024-7 - Motion by Parks seconded by Nelson, and unanimously passed to adjourn the meeting at 7:35 p.m.











Respectfully submitted,












Natalie Yanish, Chair

Attest:

Sandra Parks, Secretary
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