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The Meeting of the Kingsbury General Improvement District  

Board of Trustees was called to order at 5:00 p.m. 
 

1. Call to Order 

 
2. Pledge of Allegiance 

 Chair Johns led the Pledge of Allegiance. 
 
3. Roll Call  

Chair Ed Johns, Trustee John Shearer, Trustee Sara Nelson, Trustee Jessica Grime 
and Secretary/Treasurer Cindy Trigg were all present in person. General Manager 
Derek Dornbrook, Admin H.R. Supervisor Judy Brewer, Accountant II Brandy Johns 
and General Counsel Frank Flaherty were all present in person.  Also present in 
person were Dan Rippinger (Exited at 5:30 p.m.), Tim Barabe and Sahana Shetty. 

 
4. Public Comment 

Tim Barabe inquired about the status of water meter replacements at Tahoe Beach 
Club, specifically for Phase 2. Kingsbury directed Barabe to work with Bobby King to 
finalize the details for allowing Tahoe Beach Club residents to switch from 1.5 to 1 
inch water meters. 

Dan Rippinger was an interested participant in the water meter replacements at 
the Tahoe Beach Club and had no comment. 

https://kgid.org/


5. Approval of Agenda: For Possible Action: Approval of the Agenda 
 Media Timestamp (2:20 – 3:03) 
 https://kgid.org/board-meeting-recordings 

 M-07-14-26-01: To approve the agenda as submitted/posted for Kingsbury GID    
Board of Trustees Meeting July 14, 2026 

        Moved by Grime   Seconded by Trigg 
   YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
   NAYS: None        0 
          Motion Passed 
 

6. Approval of Minutes: For Possible Action: Approval of the Minutes 
  Media Timestamp (3:08 – 4:44) 
 https://kgid.org/board-meeting-recordings 

 M-07-14-26-02: To approve the minutes for the Board of Trustees Meeting held on 
June 11, 2026 

        Moved by Trigg   Seconded by Nelson 
   YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
   NAYS: None        0   

         Motion Passed 
 

NEW BUSINESS FOR POSSIBLE ACTION 
 

7. For Information and Possible Action:  
Consideration of Customer Appeal submitted by Sahana Shetty regarding Utility 
Billing late fees and the Xpress bill System  
Media Timestamp (4:50 – 16:00) 
https://kgid.org/board-meeting-recordings 
M-07-14-26-03: Reinstate a one-time late fee forgiveness for all customers affected 
by the transition to Xpress Bill Pay and wave Shetty’s $22.53 late fee 

   Moved by Trigg   Seconded by Shearer 
   YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
   NAYS: None        0 

        Motion Passed 
  

8. For Information and Possible Action: 
Regarding Property Damage Claim Related to Snow Removal Contractor     
Media Timestamp (18:30 – 30:17) 
https://kgid.org/board-meeting-recordings 

https://kgid.org/board-meeting-recordings
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https://kgid.org/board-meeting-recordings
https://kgid.org/board-meeting-recordings


M-07-14-26-04: Denied the claim from property owner Cory Labato regarding the 
damage to his property which occurred in the public right-of-way 

        Moved by Shearer   Seconded by Nelson 
   YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
   NAYS: None        0 

        Motion Passed 
 

9. For Information and Possible Action: 
Approval of List of Claims, June 2026. 
Media Timestamp (31:24 – 34:37) 
https://kgid.org/board-meeting-recordings 
M-07-14-26-05: Approved the list of claims for June 6, 2026, to June 30, 2026, from 
check number 66501-66600 for a total of $278,720.60 
Moved by Trigg   Seconded by Nelson 
YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
NAYS: None        0 
        Motion Passed 
 

10. For Discussion:  
Review and Receive Quarterly Financial Statements January-March 2026 
Media Timestamp (34:41 – 37:39) 
https://kgid.org/board-meeting-recordings 

 

11. For Discussion and Possible Action:  
Consideration and Possible Action to Approve Salary Adjustments for Exempt 
Employees 
Media Timestamp (41:04 – 48:19) 
https://kgid.org/board-meeting-recordings 

 M-07-14-26-06: A motion was made to approve the 7% salary adjustment for the 
two exempt employee and authorize the general manager and up to a maximum of 
2% merit increase based on the General Managers individual employee’s 
evaluation  

   Moved by Grime   Seconded by Nelson 
   YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
   NAYS: None        0 
          Motion Passed 
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12. For Discussion and Possible Action:   

Conduct the One-Year Performance Evaluation of District General Manager Derek 
Dornbrook 
Media Timestamp (49:15 – 1:12:40) 
https://kgid.org/board-meeting-recordings 

 M-07-14-26-07: The General Manager receives recognition for his accomplishments     
that we believe he has had here and that his base salary is increased 7% along with 
the 2% merit effective July 1, 2026. 

  Moved by Grime   Seconded by Nelson 
  YEAS: Johns, Shearer, Trigg, Grime and Nelson   5 
  NAYS: None        0 

              Motion Passed 

BOARD OF TRUSTEES UPDATE – (not for possible action) Updates are intended to 
inform the Board and/or the public.  The Board of Trustees will not deliberate or take 
action with respect to any of the reported items. 

The full discussion related to Items 1-5 The Board of Trustees Updates review can be 
https://kgid.org/board-meeting-recordings 
Media Timestamp (1:13:15 – 1:36:40) 
 

13. Board Member Reports  
Trigg: 
Questioned if the Kingsbury General Improvements Candidate Forum would be 
willing to also host local and federal candidates running for office. 
 
Grime:  
The Chamber is looking to host a general election debate forum in October with the 
NV side. 
 

Shearer: 
Likes that we are continuing to push forward with Douglas County regarding the 
Logging Road property for potential reestablishment of operations yard efforts. 

 

1. Management Reports 
 
GM Dornbrook:  

• Kingsbury General Improvement District (KGID) is not permitted to participate in a   
Candidates Forum due to the restrictions outlined in NRS 281A. 

https://kgid.org/board-meeting-recordings
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• We have followed up on the unknown service line notifications and continue 
assisting with customer responses and inquiries. 

• We have remained in contact with Douglas County regarding Logging Road and have 
received additional feedback that appears to be positive. 

• We are evaluating the possibility of placing the property at 298 Kingsbury back on 
the market. 

• Tahoe Beach Club is moving forward with replacing the existing 1.5-inch water 
meters with 1-inch water meters. 

• The Tahoe Clarity Report has been released, indicating that lake clarity has 
stabilized. 

• We have begun succession planning efforts to support long-term organizational 
continuity. 

• We are continuing to strengthen communication efforts with staff to improve 
collaboration and keep employees informed. 

HR/ADMIN Brewer: 

• Met with Stacy Norbeck from POOL/PACT for our annual service plan meeting to 
review available training opportunities and support services. 

• Discussed the challenges associated with PEBP enrollment requirements under 
Nevada law. New employees are automatically enrolled in PEBP insurance, even 
when they elect Union health coverage. PEBP then contacts employees to cancel 
the coverage if it is not needed. Unfortunately, one of our employees was unable to 
cancel the coverage within the required timeframe and must now remain enrolled 
until the next open enrollment period in May. As a result, I coordinated with the 
Union to disenroll the employee from the Union health plan to avoid duplicate 
coverage. 

• Worked through issues with our postage machine, which was out of service for 
approximately one week. The machine has since been repaired and is fully 
operational. 

• Utility Billing Coordinator Michelle was recognized with a certificate of appreciation 
for going above and beyond while Brandy was on vacation. Her dedication and 
willingness to take on additional responsibilities were greatly appreciated.  

   
2. Attorney Report  
• Answered questions regarding the General Manager evaluation process, including 

the requirements under the Nevada Revised Statutes (NRS), Open Meeting Law 
provisions, and the notice requirements that needed to be provided to Derek. 



• Provided guidance on the legal requirements for recording meetings, the rules 
governing Board committees and other advisory committees, and the applicable 
requirements following the adoption of water and sewer rate increases. 

 

3. Correspondence  
 

4. Final Public Comment: 
Tim Barabe from Tahoe Beach Club is extremely displeased with the OPGID and 
would like Kingsbury General Improvement District to entertain merging with them 
then possibly take it over once Beach Club has enough people on the Board. 
 
Sahana Shetty joined the meeting right at the end of agenda item #7 due to 
technical difficulties. The agenda item had to do with her and the conversion from 
Civic Pay to Xpress Bill Pay.  She asked if there was any action from the discussion. 
The board made a motion to reinstate the one-time late fee that was used during 
the transition and to waive her additional late fee in the amount of $22.43.  
 

 

5. ADJOURNMENT (for possible action) 
 The meeting of the Kingsbury GID Board of Trustees adjourned at 6:42 PM. 

 

Respectfully submitted,      Attest: 
 

 
_______________________    _____________________ 
Ed Johns, Chair     Cindy Trigg, Secretary 

 

                    ADJOURNED MEETING OF THE KGID BOARD OF TRUSTEES 
          HELD AT 160 PINE RIDGE DR. STATELINE, NV ON JULY 14, 2026 


