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KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
MEETING NOTICE & PUBLIC HEARING
AGENDA
THURSDAY MAY 21, 2026

A meeting of the Kingsbury General Improvement District Board of Trustees shall be held Thursday
May 21, 2026, at the District office (160 Pine Ridge Drive, Stateline, NV, 89449), commencing at 5:00
p.m. The agenda and supporting material are available on the District website (www.kgid.org), News
& Notices. Copies of this agenda were posted 3 business days prior to the meeting at: The District
Office, Stateline Post Office, Zephyr Cove Post Office, and Douglas County Lake Tahoe

Administration Building.

Electronic copies of the agenda and supporting materials are also available at the following website:
State of Nevada Public Notices website:-hiips://notice.nv.aov

Remote attendance is welcomed. To offer public comment prior to the meeting, individuals may
submit comments using the drop box located at the District office entrance, or email to derek@kgid.org

e To provide public comment or attend the meeting by phone, (669) 900-9128 - ID code 775-
588-3548 passcode 5883548, Although the phone line accommodates multiple callers, should

you receive a busy signal, please call back.

Public comment is limited to three minutes and occurs at the beginning and end of the meeting
and invited during the Board’s consideration of each action item, as well as before action is

taken.

Join the meeting using the link below via Zoom:
httas":!l,us_(lz,wgb.zonm.us/iﬂ75,5883548?pwd=u4nF2YszbQ5Y@ijMRCNUNEMMQQ@

mn=88087591740
Meeting ID: 775 588 3548 Passcode: 5883548

MISSION STATEMENT
As a team, our employees and the Board of Trustees provide water and sewer service, maintain
roads and drainage systems for the benefit of our customers using modern business systems in an
efficient courteous, and accountable manner which surpass standards set for public health, safety,
and the environment.

s: Members of the public who are disabled and require special

Notice to persons with disabilitie
tify the District by calling 775-588-

assistance or accommodations at the meeting are requested to no
3548 at least one day in advance of the meeting.
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1.
2.

3.

ALL MATTERS ON THE BOARD AGENDA ARE SCHEDULED WITH POSSIBLE BOARD ACTION
AGENDA
P.M.
Call to Order
Pledge of Allegiance
Roll Call

Public Comment

This is the public’s opportunity to speak on any topic pertinent to the District and not listed on
this agenda. Public comments will also be invited during the Board's consideration of each
action item, and before action is taken. Please limit your comments to three minutes. Nevada
Open Meeting Law (NRS 241.034) prohibits action on items not listed on the agenda.

Approval of Agenda: For Possible Action: Items on the agenda may be taken out of order;
two or more agenda items may be combined for consideration; and items may be removed
from the agenda or discussion relating thereto delayed at any time.

Approval of Minutes: For Possible Action: Approval of the minutes for the Board of
Trustees meeting held on April 9, 2026.

Closed Session: Pursuant to NRS 241.030, the Board will meet in closed session to receive
an update and discuss matters related to labor negotiations and collective bargaining strategy
regarding the Collective Bargaining Agreement (CBA).

NEW BUSINESS

8'

9.

For Information and Possible Actlon: Approval of list of Claims, April 2026

For Information and Possible Action: PUBLIC HEARING on Fiscal Year 2026/2027 Final
Budget including discussion and approval of FY 2026/2027 Budget

10. For Information and Possible Action: Discussion of Employee Healthcare Benefit Options

and HSA Contribution Structure

ACTION WILL NOT BE TAKEN ON ANY REPORTS OR CORRESPONDENCE:

1. Board Member Reports 5. Correspondence
2. Management Report 6. Announcements and Final Public Comment
3. Engineer Report 7. For Possible Action; Adjournment

4. Attorney Report
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Kingsbury General improvement District
Board of Trustees

E£d Johns, Chair
Sara Nelson, Vice Chair
Cindy Trigg, Secretary/Treasurer
Jessica Grime, Trustee
John Shearer, Trustee

MEETING MINUTES

ADJOURNED MEETING OF THE KGID BOARD OF TRUSTEES
HELD AT 160 PINE RIDGE DR. STATELINE, NV ON APRIL 9, 2026
https:/ikgid.org

——

The Meeting of the Kingsbury General Improvement District
Board of Trustees was called to order at 5:00 p.m.

. Call to Order

. Pledge of Allegiance
Chair Johns led the Pledge of Allegiance.

. Roll Call

Chair Ed Johns, Trustee John Shearer, Trustee Jessica Grime, Trustee Sara
Nelson, General Manager Derek Dombrook, Utility Ops Superintendent Byran
Moss, Admin H.R. Supervisor Judy Brewer, Accountant il Brandy Johns and
General Counsel Chuck Zumpft were all present in person. Trustee Cindy
Trigg attended via zoom. Also present in person were Travis Marshall and Zak

Mougharbel.

. Public Comment

Mr. Zak Mougharbel presented 323 Tramway asking for a three-to-four-month
payment plan on the connection fees in the amount of $359,617.00 due to
hardship, which was noted for future discussion at an agendized meeting.

. Approval of Agenda: For Possible Action: Approval of the Agenda
The full discussion related to item 5 can be heard at:



htt; s://ky;id.ory/board-meeting-recordinuys

Media Timestamp (02:30 — 03:04)

M-04-9-26-1: To approve the agenda as submitted/posted for Kingsbury GID
Board of Trustees Meeting April 9, 2026.

Moved by Nelson Seconded by Shearer
YEAS: Johns, Grime, Shearer, Trigg and Nelson 5
NAYS: None 0

Motion Passed

Approval of Minutes: For Possible Action: Approval of the Minutes for the
Board of Trustees meeting March 17 and March 31, 2026.

The full discussion related to item 6 can be heard at:
htt;;s://kgid.org/board-meeting-recordings

Media Timestamp (03:05 — 04:35)

Johns suggested we update the minutes page to specify what document is being
attested/signed and provide to Johns by the next board meeting.

M-04-09-26-2; To approve the minutes for March 17 and March 31, 2026.

Moved by Grimes Seconded by Nelson
YEAS: Johns, Grime, Shearer, Trigg and Nelson 5
NAYS: None 0

Motion Passed
Management Update: Status of Recruitment for Business and Contracts
Manager (Informational Only, No Action)

This item was skipped

NEW BUSINESS FOR POSSIBLE ACTION

For Discussion and Possible Action: Approve the list of Claims — March
2026
The full discussion related to item 8 can be heard at:

Media Timestamp (38:00 — 43:20)



M-04-09-26-6: It is recommended that the Board of Trustees review and approve
the list of claims for March 13, 2026, to April 6, 2026, from check number 66253
to 66323 for a total of $234,775.21. .

Moved by Nelson Seconded by Grime
YEAS: Johns, Grime, Shearer, Nelson and Trigg 5
NAYS: None 0
Motion Passed
. For Discussion and Possible Action: Task Oder #75 FY26 On-Call GIS

The full discussion related to item 9 can be heard at:
httys://k.id.oru/board-meetin. crecordinus
Media Timestamp (4:40 — 11:55)

Task Order 75 for GIS services, where Dornbrook presented a $20,000 contract
with Dowl to address issues with the GIS system that had not been properly
maintained since 2022.

M-04-09-26-3: Move to approve {0 reestablish and support the District's
Geographic Information System (GIS). The GIS database has not been actively
managed since 2022, resulting in identified deficiencies and limited staff access

to system data.

Moved by Shearer Seconded by Nelson
YEAS: Johns, Grime, Trigg, Shearer and Nelson 5
NAYS: None 0

Motion Passed

.For Discussion and Possible Action: 2026 KGID Road Replacement &

Rehabilitation Construction Contract

The full discussion related to item 10 can be heard at:
https://kaid.oru/board-meeting-recordings

Media Timestamp (12:05 - 23:15)

The board discussed awarding a road rehabilitation contract for Tramway and
South Benjamin roads, with West Coast Paving submitting the lowest bid at
$664,500, significantly below the estimated $930,000 cost. The project includes
paving, crack repairs, pothole fixes, and slurry seal application, with a 15% force
account budget of $85,000 for potential changes. The work is expected to take
place between June and August, with a lifespan of 5-8 years before requiring
major reconstruction, and the project is already budgeted for both the current and

next fiscal years.



M-04-09-26-4: Move to approve to award the 2026 Road Rehabilitation &
Replacement Project construction contract to West Coast Paving in the amount
of $664,500.00 includes $85,000 force account and authorize the General
Manager to execute the agreement.

Moved by Grime Seconded by Shearer
YEAS: Johns, Grime, Trigg, Shearer and Nelson 5
NAYS: None 0

Motion Passed

11.For Discussion and Possible Action: Task Order #76 2026 KGID Road
Project Construction Management & Inspection Contract
The full discussion related to item 11 can be heard at:
https://kyid.ory/board-meeting-recordings
Media Timestamp (23:22 — 31:28)

The board discussed Task order #76 with West Coast Paving for the 2026 Road
Rehabilitation and Replacement Project in the amount of $664,500, including an
$85,000 force account. They also approved the construction management and
inspection contract with Dowl for $103,977 for the same project. The contract
includes 40 hours per week of services, with rates detailed in the MSA, and
allows for potential adjustments if the project extends beyond the expected 4-5
week timeline.

M-04-09-26-5: Move to approve Task Order #76 with Dowl for construction
management and inspection services for the 2026 Road Rehabilitation &
Replacement Project in the amount not to exceed $103,977.00.

Moved by Shearer Seconded by Grime
YEAS: Johns, Grime, Trigg, Shearer and Nelson 5
NAYS: None 0

Motion Passed

12.For Discussion and Possible Action: Placement of Delinguent Account on
Douglas County Tax Role
The full discussion related to item 12 can be heard at:
htt:ss://k.,id ori./hoard-meetin:;-recordin..s
Media Timestamp (31:30 — 37:54)




The board discussed placing a property on the Douglas County tax roll but
determined they needed to complete several steps first, including providing
written notice fo the property owner. Itern #12 has been tabled for future

consideration.

BOARD OF TRUSTEES UPDATE — (not for possible action) Updates are intended
to inform the Board andlor the oublic. The Board of Trustees will not deliberate

or take action with respect to any of the reported items.
The full discussion related to ltems 1-7 The Board of Trustees Updates review can

be hitys:/ksid.orifboard-meetin.-recordin.s
Media Timestamp (43:25 — 1:09:05)

1. Board Member Reports
John's asked if we were addressing the leak at Charlena’s building that

appears to be on our side of the valve that is rotting their building. Moss said
that he will get it fixed.

2. Engineering Report
KGID Ops yard is working with mechanical engineers and will have an update

at the May board meeting. Kahle sewer improvements confirmation from NTCD
contractor stating that they probably can't fit us in for the improvements this
year. Update from the sewer authority regarding what types of pipes we will
need for the flows for the Kahle component.

3. Management Reports

GM Dombrook:
Dombrook reported that, as part of his continued review of District operations

and historical organizational structure, he evaluated the former Business and
Contracts Manager position. He noted that the position appeared to provide
significant value in the areas of administrative coordination, financial oversight,

and contract management.
Dornbrook advised the Board that Ben Johnson has initiated the appraisal

process for 298 Kingsbury.

Mr. Dornbrook briefly discussed the development of a District artificial
intelligence (Al) policy.

Discussion was held regarding on-call reimbursement for the Operations
Superintendent position.

Dornbrook reported that development of budget assumptions related to
revenues, capital planning, and reserve funding will be informed by the
District's ongoing rate study, which is scheduled for Board presentation in June

2026.



Staff is currently researching Health Savings Account (HSA) updates for future
Board consideration, with additional information anticipated in May 2026.
Dornbrook also briefly discussed potential grant funding opportunities.
Discussion was held regarding the possibility of future candidate forums. (See
full report in the KGID Board Packet available on the KGID website.)

Brewer:

Contacted Group West regarding ceiling tiles that show signs of leak in our
building at 160 Pineridge.

Water Operator Contractors job post on hold until we get starting rates.

Asked if there are any questions on the remainder of her report (See full report
on KGID Website-Board Package)

Moss:

Daily operations, state reports, worked on 2026-27 budget, Worked with
Summit plumbing to replace pressure reducing vault at Tramway and Boulder
Court, interviewed road maintenance position, etc. (See full report on KGID
Website-Board Package)

4, Attorney Report (Nothing presented)

5. Correspondence
Zak Mougharbel with Peak contested the charges asking for a waiver, reduction
and asked if he could split up the payments or enter him into a payment plan.

13.Final Public Comment:
The full discussion related to public comment can be heard at:
httiss://k: ;id.oru/board-meetin;-recordin.:s
None

6. ADJOURNMENT (for possible action|
The meeting of the Kingsbury GID Board of Trustees adjourned at 6:10 PM.

Respectfully submitted, Attest:

Ed Johns, Chair Cindy Trigg, Secretary

ADJOURNED MEETING OF THE KGID BOARD OF TRUSTEES
HELD AT 160 PINE RIDGE DR. STATELINE, NV ON APRIL 9, 2026



KINGSBURY GENERAL IMPROVEMENT DISTRICT
AGENDA ITEM #8

TITLE: APPROVAL OF LIST OF CLAIMS

MEETING DATE: May 21, 2026

PREPARED BY: Derek Dornbrook, General Manager

RECOMMENDED ACTION:
It is recommended that the Board of Trustees review and approve the list of claims for April 7,

2026, to May 12, 2026, from check number 66324 to 66435 for a total of $744,048.36.

BACKGROUND INFORMATION:
Each month the District is billed from vendors for a variety of goods and services which are
necessary and appropriate for the district operations and administration. Tn exercising fiduciary

duties, these are reviewed and approved monthly by the Board of Trustees.

INCLUDED:
A. List of Claims for April 7, 2026, to May 12, 2026

Fund impacted by above action:

(X) All Funds () Not a Budget Item
() Water Fund () Sewer Fund
() General Fund () Snow Removal Fund

() Not Budgeted for () Emergency Spending
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Check Number Check Date

66324 4/7/2026
66325 4/7/2026
66326 47772026
66327 4/772026
66328 4/3/2026
66329 4/9/2026
66330 4/9/2026
66331 47972026
66332 4/97202¢6
66365 4/17/2026
66366 4/17/2026
66367 4/17/2026
66368 4/717/202%
66369 4/17/2028
66370 471772026
66371 2/17/2028
66372 4/17/2026
66373 4/177202¢6
66407 57/1/2026
66408 5/1/2026
66409 5/1/2026
66410 5/1/2026
65411 5/1/202¢
66412 5/1/2026
56413 5/1/2026
66414 5/1/2026
66415 5/1/72026

Date: 5712726 DZ2:26:46 PM

KINGSRURY GENERAL IMPROVEMENT DISTRICT
Check/Voucher Register - LIST OF CLAIMS
From 4/7/2026 Through 5/12/2026

Payee

MICHELLE M. MCCOY

TIMOTHY E. ROBERTS

MICHELLE M. MCCOY

TIMOTHY E. ROBERTS

JESSICA GRIME

EDWARD J. JOBNS

JOHN L. SHEARER

SARA NELSON

CYNTHIA M. TRIGG

JUDITH BREWER

DERREK DORNBROOK

BRANDY JOHNS

MICHELLE M. MCCOY

SHANE T. MORTENSEN

BYRAN D. MOSS

JEFF M. SIMAS

LEIGH C. STANTON

JEFF T. WOOD

JUDITH BREWER

DERREK DORNBROOK

BRANDY JOHNS

MICHELLE M. MCCOY

SHANE T. MORTENSEN

BYRAN D. MOSS

JEFF M. SIMAS

LEIGH C. STANTON

JEFF T. WOOD

Transaction
Description

Employee: MCCOY; Fay
Date: 4/7/2026
Employee: ROBERT; Pay
Date: 4/7/2026
Employee: MCCOY; Pay
Date: 4/7/2026
Employee: ROBERT; Pay
Date: 4/7/2026
Employee: GRIME; Pay
Date: 4/9/2026
Employee: JOHNSE; Pay
Date: 4/9/2026
Employee: SHEARE: Pay
Date: 4/9/202%
Employee: SNRLSO; Pay
Date: 4/9/2026
Employee: TRIGG; Pay
Date: 4/9/2026
Employee: BREWER: Pay
Date: 4/17/2026
Employee: DORNBR; Pay
pate: 4/17/2026
Employee: JOHNS; Pay
Date: 4/17/2026
Employee: MCCOY; Pay
Date: 4/17/2026
Employee: MORTEN; Pay
Date: 4/17/2026

Employee: MOSS; Pay
Date: 4/17/2026

Employee: SIMAS; Pay
Date: 4/17/2026
Employee: STANTO; Pay
Date: 4/17/2026
Employee: WOOD; Pay
Date: 4/17/2026
Employee: BREWER; Pay
Date: 5/1/2026
Employee: DORNBR; Pay
Date: 5/1/2026

Employee: JOHNS: Pay
Date: 5/1/2026

Employee: MCCOY; Pay
Date: 5/1/202%
Employee: MORTEN; Pay
Date: 5/1/2026
Employee; MOSS; Pay
Date: 5/1/2026
Employee: SIMAS; Pay
Date: 5/1/202%
Employee: STANTO; Pay
Date: 5/1/2026
Employee: WCOOD; Pay
Date: 5/1/2026

Check Amount

0.00
0.00
198.57
1,374.29
739.12
739.12
739,12
739.12
739.12
2,323.83
1,852.20
2,192.68
1,664.76
3,384.97
3,004.96
1,729.09
1,456.65
2,029.99
2,323.83
3,878.92
2,155,69
1,703.96
3,176.44
3,099.04
1,720.5%
1,521.92

2,123.67

Page:

1
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KINGSBURY GENERAL IMPROVEMENT DISTRICT
Check/Voucher Register - LIST OF CLAIMS
From 4/7/2026 Through 5/12/2026

Transaction
Description Check Amount

Check Number  Check Date Payee
Report Total 48,61).65

Date: 5712726 02:26346 B Page: 2
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KINGSBURY GENERAL IMPROVEMENT DISTRICT
AGENDA ITEM #9

TITLE: PUBLIC HEARING ON FISCAL YEAR 2026/2027 BUDGET INCLUDING
DISCUSSION AND APPROVAL OF FINAL BUDGET

MEETING DATE: May 21, 2026
PREPARED BY: Derek Dombrook, General Manager

RECOMMENDED ACTION: Approval of Budget for fiscal year 2026/2027

BACKGROUND INFORMATION: Each year the Board of Trustees conducts a budget workshop
to review and discuss the tentative budget which is followed by the adoption of a final budget in
May. Once approved, the budget must be signed by all Trustees and submitted to the Department of
Taxation no later than June 1%, 2026.

The tentative FY 2026/2027 budget was submitted as required to the Department of Taxation. The
notice of public hearing was published in a local newspaper.

A brief presentation on the proposed budget is available, which provides for the summary of the
proposed 2026/2027 budget. The presentation and budget worksheets will be available for discussion

during the hearing.

This item includes a public hearing, and the format is as follows:

1. Opening/Welcome (specific to the public hearing) Board Chair

2. Presentation on proposed FY 2026/2027 Budget General Manager

3. Open Public Hearing (motion/vote) regarding the Budget proposed Board Chair
FY 2026/27

4. Public Comment

5. Closed Public Hearing (motion/vote) of FY 2026/27 Budget Board Chair

6. Board discussion/action on adoption of FY 2026/2027 Budget " Board Chair
INCLUDED: Fund(s) impacted by above action:

A. Budget Memo FY 26/27 (X) All Funds () Not a Budget Item

B. Draft FY 2026/27 Final Budget () Water Fund () Sewer Fund

C. Copy of published notice () General Fund () Snow Removal Fund

D. Tentative Budget Approval by () Not Budgeted for () Emergency Spending

Department of Taxation

20



To: KGID Trustees

From: Derek Dombrook, General Manager

Date: May 21, 2026

Subject: Fiscal Year 2026/2027 Budget Public Hearing
EXECUTIVE SUMMARY

Staff, with significant assi
proposed Final Budget for
assuming a 5% Water Fund rat

stance from Accountant
FY 2026/2027. The pro
e increase and a 10%

Il Brandy Johns, prepared the
posed budget has been developed
Sewer Fund rate increase. The

District's water and sewer rate study is nearing completion, and a public rate hearing is

scheduled for June

which time the Board

will determine the actual rate

11, 2026, at

adjustments, if any, to be adopted. The currently adopted Snow Fu

nd rate has been

incorporated into the proposed budget, with no additional increase assumed at this time.

. General Fund  Water Fund _Sewer Fund _ Snow Fund

| Revenues ~ | 4522106 5,466,729 2194555 | 861987

| Expenditures 691,856 | . 2,933,010 2,090,692 | 1,218,398

| Operating

| ProfitiLoss 3,830,250 2,533,719 | 103,863 (356,411)

' Debt Service - 1 (1641,742) | (69939 . = .

%Depreciation P (1,519,134) (98,759)_ =s |
|

g,NgA?r_ofiﬂL@s_ | $3830,250 | $(627,157) | $(64:835) | § (356411

Capital - . ’

’hOutIaylProjects I (1,811,673) (1,828,680) | (2,218,440) | {40,573)

"Cash Flow ! [ | |

| Adijustments ‘ [ ' ._

 including Grant & | | !

| Loan revenues _ ' :

b ] (1,030,591) . 1,519,134 | 1,711,259 (37,769)

Net Cash ' _

‘Increase !

|(Decrease) | 988086 | (936703) . (572010) _(434,753)

' Opening Fund

Baience . | 10632184 7021424 | 4398011 666,689

| Ending Fund [ | ,

iBaIance B 11,620,270 | 6,084,721 | 3825906 | 231936

{ Rate Increase _NA 5% 0% | None |

21



General Fund

The General Fund is projected fo increase approximately $988,086 during FY
2026/2027, resulting in an estimated ending fund balance of $11,620,270.

The actual General Fund balance at 6/30/26 is currently projected to decrease
approximately $163,905 compared to the budgeted decrease of $1.07M. The improved
projected year-end balance is primarily related to capital expenditures budgeted in FY
25/26 that are now anticipated to occur in FY 26/27, along with payroll and related
benefit savings associated with unfilled positions and lower operating expenditures.

FY 2026/2027

Ad Valorem and Ad Valorem Make-Up Tax Revenue — The budget has been
prepared to collect the maximum base ad valorem taxes and ad valorem make-up
taxes. Estimated property tax revenue for FY 26/27 totals approximately $1,359,100,
representing an increase of approximately 6% over the FY 25/26 budget.

State Tax Distribution — The State of Nevada projects KGID will receive approximately
$843,870 in state tax distributions during FY 2026/2027, an increase of approximately
$40,376 over the FY 25/26 budget.

Engineering and Surveying — General Fund engineering and surveying costs are
budgeted at approximately $170,000 and include miscellaneous engineering support,
GIS updates, road paving support, and general engineering services.

Road Maintenance and Supplies — Approximately $45,000 has been budgeted for
roadway maintenance materials including safety patching, crack sealing, striping, and
related roadway maintenance activities.

Erosion and Drainage — A total of $70,000 is proposed for drainage improvements,
erosion mitigation, and retaining wall repairs at various District locations.

Capital Outlay — Proposed General Fund capital outlay expenditures total
approximately $1.81M and include the 2026 Road Rehabilitation Project and Jack Drive
Storm Drain Replacement engineering and construction activities.

Contingency — A 3% General Fund contingency in the amount of approximately
$75,103 has been included in the budget.

Ending Fund Balance — The projected General Fund balance at 6/30/27 is
approximately $11,620,270.

Historical General Revenue & Expenditures:

FY2021/22 Revenue 1,795,991 Expenditures 367,336 = 1,426,655 Fund Balance 7,748,938
EY2022/23 Revenue 2,141,319 Expenditures 1,511,615 = 629,704 Fund Balance 8,378,642
FY2023/24 Revenue 2,405,090 Expenditures 1,179,016 = 1,226,074 Fund Balance 9,605,116

22



Projected

 GeneralFund | Actual 24125 | Budget 25/26 | 25/26 ___ | Budget 26/27
Revenues 2536238 | 2504100 2,733,556 4,522,106 |
Salay | 179483 235514| 187942 237,635
Benefits 1. 90615 148,899 | 108,700 130,183
. Operating Expenses | 161,005 |  662,173| 225,89 324,037
Capital Outlay ~ _ | 363247 2,808,206 |  2,354,111| 1,811,573
DebtService | 28 01 . Ol .o 0
Contingency/Transfers 550,000 {104,111} {20,813). (1,030,592)
Net 1,190,973  (1,070,381) (163,905) 088,086 .
Increase/{Decrease) A
Ending Fund Balance ,

10,796,089 0,685,088 10,632,184 11,620,270
N R — N - L . A S
Water Fund
The Water Fund is projected to decrease approximately during FY 2026/2027,

resulting in an estimated ending

primarily related to ongoing capital improvement projects,
and operating expenditures necessary to

associated with State Revolving Fund loans,
maintain and improve the District's water infrastructure.

FY 2025/2026 is projected to end with
compared {o the

cash balance of $6,084,721. The projected decrease is

debt service obligations

an increase in cash of approximately $417,733
budgeted decrease of $1.14 million. The improved projected year-end

balance is primarily related o lower capital expenditures than originally budgeted,
payroll and related benefit savings associated with unfilled positions, and lower utility

expenditures.

FY 2026/2027

Revenues — Water revenues aré projected based on the assumption of a 5% increase
to the base water rate and fotal approximately $5,466,729. Consumption revenues were
estimated based on current year trends with a slight increase in irrigation usage
anticipated during the summer months. Connection fee revenue assumptions remain
modest and include limited remodel and waterline upsizing activity.

Engineering — Proposed Water Fund engineering
$65,000 and include general engineering services,
updates, and miscellaneous engineering support.

Debt Service — Total Water Fund debt service

approximately $1
related to water system improvements, metering,

improvements, and water treatment piant relocation projects.

expenses total approximately
GIS updates, standard detail

for FY 2026/2027 is budgeted at
,641,742 associated with the District’s State Revolving Fund loans
water freatment regulatory

Capital Outlay — Water Fund capital outlay expenditures total approximaiely
$1,828,680 and include the Maryanne/Andria/Barret Waterline Project, Drew-Aspen

23



Hillside Waterline improvements, SCADA-related improvements, and replacement of
aging vehicles and equipment.

Ending Balance — The Water Fund is projected to end FY 2026/2027 with an estimated
cash balance of approximately $6,084,721. A portion of these funds will remain
restricted for water system replacement and related infrastructure purposes.

Historical Water Revenue & Expenditures:

FY2017/18 Revenue 4,725,956 Expenditures 4,067,088 = 658,868 Fund Balance 7,118,149
FY2018/19 Revenue 5,279,447 Expenditures 4,368,568 = 910,879 Fund Balance 8,029,028
FY2019/20 Revenue 5,141,492 Expenditures 4,690,413 = 451,079 Fund Balance 8,480,107
FY2020/21 Revenue 5,103,425 Expenditures 4,435,300 = 668,125 Fund Balance 9,148,232
FY2021/22 Revenue 4,960,743 Expenditures 4,163,986 = 796,758 Fund Balance 9,944,990

FY2022/23 Revenue 4,968,495 Expenditures 5,960,393 = Fund Balance 8,953,092
FY2023/24 Revenue 5,286,370 Expenditures 8,233,823 = Fund Balance 6,005,639
P T 70 T T Projected

_WaterFund | Actual 24/25 | Budget25/26 .  25/26 __ . Budget26/27
._Revenues 16144606, 5426717 5642046 5,466,729
, Salary - .602,423 875129: 618347 = 924216
‘Benefits ~~ :  174363! 603,051, =~ 357,616 521,813
* Operating 1,055,470 1,273,474 1,189,282 | 1,486,981 .
_Expenses {1 _ 1 O | | NS
{ Capital Outlay § 2,780,581, 5,926,726 | 1,426,080 | 1,828,680 :
| Debt Service | 1,624,864 | 1,641,742 = 1,632,988 1,641,742,
| CashFlowAdj | 691,147| 3753200 U2 R )
Net Inc/(Dec) I 598,052’ (1,140,205) | 41 7,733;

Ending Cash | R
_Balance 6,603,691 | 5237509 7,021,424 6,084,721 |
Sewer Fund

The Sewer Fund is projected to decrease approximately during FY

2026/2027, resulting in an estimated ending cash balance of $3,825,996. The projected
decrease is primarily related to planned capital improvement projects, increased
treatment and capital costs from DCSID, and operating expenditures necessary to
maintain the District's wastewater infrastructure.

The current fiscal year FY 25/26 is projected to end with a decrease in cash of
approximately $65,991 compared to the budgeted decrease of $654,211. The improved
projected year-end balance is primarily attibutable to lower operating expenditures,
reduced capital expenditures, and payroll and related benefit savings associated with
unfilled positions.

FY 2026/2027

Revenues — Sewer revenues reflected in the proposed budget are based on the
assumption of a 10% increase to the monthly base sewer rate, increasing the residential
equivalent rate from $60.40 to approximately $66.44 per month. Total projected Sewer
Fund revenues for FY 2026/2027 are approximately $2,194,56565.

4
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DCSID Maintenance and Operations — DCSID estimates KGID’s share of
maintenance and operations expenses at the regional wastewater treatment plant will

total approximately $860,307 during FY 2026/2027.

DCSID Capital Plan — KGID’s projected share of DCSID capital improvement costs is
approximately $469,620 for FY 2026/2027. These costs include ongoing regional
treatment facility improvements and the annual standby crossover line fee.

Equipment Supplies, Repairs and Maintenance — Approximately $194,300 has been
budgeted for sewer system maintenance activities including lift station maintenance, line
cleaning, line televising, force account work, and other wastewater system repairs and

operational support services.

Engineering — Sewer Fund engineering costs include miscellaneous engineering
support, general engineering services, GIS updates, and sewer rate study.

Capital Outlay — Proposed Sewer Fund capital outlay expenditures total approximately
$2,218,440 and include Market Street Sewer Lift Station renovation engineering and
potential construction costs, accounting software upgrades, operations yard
improvements, and document imaging completion.

Ending Balance — The Sewer Fund is projected to end FY 2026/2027 with an
estimated cash balance of approximately $3,825,996.

Historical Sewer Revenue & Expenditures:

FY2017/2018 Revenue 1,661,005 Expenditures 1,605,511 = 55,494 Fund Balance 3,492,811
FY2018/2019 Revenue 1,661 ,993 Expenditures 1,411,926 = 582,069 Fund Balance 4,074,880
FY2019/2020 Revenue 1,975,954 Expenditures 1,980,228 = Fund Balance 4,070,606
FY2020/2021 Revenue 1,957,732 Expenditures 1,610,540 = 341,410 Fund Balance 4,412,016
FY2021/2022 Revenue 1,921,098 Expenditures 1,810,119 = 410,079 Fund Balance 4,522,995
FY2022/2023 Revenue 2,002,985 Expenditures 1,746,072 = 256,013 Fund Balance 4,779,908

FY2023/2024 Revenue 2,115,817 Expenditures 2,594,963 = Fund Balance 4,300,762
—l | | Projected | |
 sewerFund | Actual 24/25 | Budget 2526 25/26 Budget 26/27 |
’Bﬁ\_fenues | 2086236 | _ 2,057,590 2,108,658 | 2,19 4,555
Salary 1 __.Jﬁ,@zs;§| T 217,734] 145000 161,854
Benefls | S7ee| 67739 03189| 126451
"OperatngExp 1536224 ] 1,818,562 1,734,778 1,802,387 |
'Capital Outlay 24,230 | 507,766 | 98,759 | 2,218,440 |
‘DebtService | 0. o] 0] . _ 69939
CashFlowAdj | 128122)1 O} 0! 1612500
Net IncADec) | 163,240 (654,211) (65.991) | ' 7y |
Ending Cash
i Balance _ | 4464002| 3,748,105 14,398,011 | 3,825,996 |
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Snow Fund

The Snow Fund is projected to decrease approximately during FY 2026/2027,
resulting in an estimated ending fund balance of $231,936. The projected decrease is
primarily related to ongoing snow removal contract costs and operating expenditures.

The current fiscal year FY 25/26 is projected to end with a decrease in fund balance of
approximately $161,003 compared to the budgeted decrease of $563,191. The
improved projected year-end balance is primarily related to lower snow removal
expenditures during the current winter season than originally budgeted.

FY 2026/2027

Revenue — Snow Fund revenues are projected based on the currently adopted monthly
rate of $26.50 per residential unit or equivalent. Total projected revenue for FY
2026/2027, including penalties and interest income, is approximately $861,987.

Snow Removal Operations — Snow plowing and sanding expenditures are budgeted at
approximately $850,000 for FY 2026/2027. The budget is intended to provide sufficient
expenditure authority for snow removal operations, fuel adjustments, and potential
severe winter conditions under the cusrent snow removal contract.

Payroll and Related Benefits — Payroll and related benefit costs reflect staffing
necessary to support winter operations, roadway maintenance activities, and
administration of the snow removal program.

Capital Outlay — Proposed Snow Fund capital outlay expenditures total approximately
$40,573 and Include allocated costs associated with the operations yard project and
Springbrook software upgrade. There are no capital projects exclusive to the Snow
Fund currently proposed for FY 2026/2027.

Ending Balance — The Snow Fund is projected to end FY 2026/2027 with an estimated
fund balance of approximately $231,936. The projected balance reflects continued
financial pressure associated with rising snow removal costs and the need to maintain
sufficient reserves for future severe winter seasons.

Historical Snow Removal Revenue & Expenditures:
FY2017/2018 Revenue 490,744 Expenditures 459,695 = 31,049 Fund Balance 1,371,703

FY2018/2019 Revenue 503,277 Expenditures 662,404 = Fund Balance 1,212,576
FY2019/2020 Revenue 628,643 Expenditures 684,687 = Fund Balance 1,156,530
FY2020/2021 Revenue 475,395 Expenditures 425,782 = 49,613 Fund Balance 1,206,143
FY2021/2022 Revenue 446,431 Expenditures 510,732 = Fund Balance 1,141,842
FY2022/2023 Revenue 671,751 Expenditures 1,678,876 = Fund Balance 134,717
FY2023/2024 Revenue 710,566 Expenditures 766,387 = Fund Balance 78,896
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i " Projected |
' Snow Fund . Actual 24/25 , Budget 25/26 i Budget 26/27
25/26 .
| Revenues il 878313,  830,401| 886,129 . 861,987
‘Salary o 116,586 155,096 | _ 123,631 137,339
Berefts | 565901 1207541 81,1001 98,800
OperatingExp 1 418,515 | 953,485 808926 982,160
‘Capital Outlay ! 78601 123867 .1 3,480 ; 40,573
DebtService 0] 0l __ 0 0
Contingency/Transfers 530,043 40,590 19,995 {37,769}
Net Inc/(Dec) 748,796 (5663,191) {161,003)
Ending Fund Balance 827,692 58,667 666,689 231,936 :

The Final Budget must be adopted and filed with the Department of Taxation by June 1,
2026.

Worksheets included are:

» District Combined Budget Worksheets 2026/2027
= General Fund Budget Worksheet 2026/2027

= Water Fund Budget Worksheet 2026/2027

» Sewer Fund Budget Worksheet 2026/2027

» Snow Fund Budget Worksheet 2026/2027

» Payroll Calculations 2026/2027

« Fund Expense Allocations 2025/2026

« Computer Budget ltems 2026/2027

= Capital Outlay 2™ 6 months 2025/2026

= Capital Outlay 2026/2027

» 208 Kingsbury Grade Rental

e e e —

e — A T 1= A

The following is a discussion of proposed revenues and expenditures in each fund for
the fiscal year beginning July 1, 2026. The budget provides revenue projections and
expenditure authority under state statutes. It does not commit KGID to an expenditure

of funds.

ALL FUNDS
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Interest on Investments — Interest income has been estimated based on projected
average fund balances and current investment eamings rates. The budget assumes
invested cash will eam approximately 3% to 4% during FY 2026/2027 based on current
market conditions and recent investment performance.

General Expense Allocations - Expenses that are not clearly attributable to a specific
fund and support overall District operations are allocated as follows: 5% General Fund,
60% Water Fund, 30% Sewer Fund, and 5% Snow Fund. Allocated expenses include
administrative, facility, insurance, vehicle, and other shared operational costs.

BUDGET ASSUMPTIONS

Insurance and Bonds - The budgeted amount of $125,000 reflects an estimated
maximum 2.2% decrease in premiums based on prior-year actual costs and
communications with the District's insurance agent. No increase is currently anticipated
for Servline Water Loss/Line Insurance.

Legal expenses are budgeted at $117,385, which reflects the monthly retainer plus
estimated additional legal services beyond the retainer limit.

Accounting/Audit - The budgeted amount of $61,000 reflects Eide Bailly's proposal for
audit services and MacLeod Watts OPEB 2027 (GASB 75) services totaling
approximately $2,400. A Single Audit is required when federal loan funding exceeds the
applicable threshold in a fiscal year, which is not anticipated for FY 2026/2027

Bank charges - are budgeted at $109,640, of which $6,600 is estimated for analysis
fees, $260 for wire transfer fees and an estimated $21,180 is budgeted for automatic
payments and/or direct deposit charges. $600 is budgeted for bond payment fees with
US Bank and $81,000 is estimated for merchant fees associated with a web-based
customer account access and bill pay. Some of these fees will be reduced since we are
now with Xpress bill pay. At this time, cost savings cannot be estimated.

Office Supplies - Budgeted at $25,571 for the year including approximately $400 for
supplies associated with 298 Kingsbury Grade. ’

Postage — Postage expenses are budgeted at $16,000, which is consistent with
projected current-year actual expenditures.

Telephone — Budgeted at a total of $17,056, no increase. This item includes cellular,
office, shop and sewer phone lines.

Vehicle Expense - Fuel — Budgeted at $175,488 for the upcoming budget year. This
line item includes all fuel and automotive supplies such as oil and tires. This budget was

increased by approximately 15% over projected current-year expenditures in
anticipation of rising fuel costs.

Vehicle Expense — R&M — Budgeted at $111,998 and includes a 20% increase above
the anticipated costs for the current year ending.

Trustee Fees - Budgeted at the existing rate of $750/mo.
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Janitorial — Budgeted at $27,800 (existing rates plus a 5% CPI increase). Janitorial
services are provided for the District offices and 298 Kingsbury Grade. The budget
assumes 208 Kingsbury Grade will be sold by September 2026; Janitorial set at $1,800.

Training & Seminars & Travel — Training expenditures for FY 2026/2027 are budgeted
at approximately $2,000 per employee, totaling approximately $32,100. Travel
associated with training is budgeted at $21,100.

Computer Expenses - See the attached spreadsheet. Expenses include upgrades &
annual maintenance fees for our major programs, high speed Intemet access, plus
$17,400 for Network & Server Monitoring, $3,000 for miscellaneous hardware and
$15,887 for SCADA Wonderware support. Springbrook Software upgrade of $34,782 is
included as well as $1,260 for Laserfiche Cloud fee. Website hosting of $844 is also

included in this line item.

Utilities — Budgeted at $301,942, representing approximately a 13% increase over FY
2025/2026 projections, including estimated utility costs associated with a potential

operations yard structure

Capital Outlay 2025/2026 2™ 6 Months_— Capital outlay worksheets are attached
listing each proposed outtay and the allocation of costs by fund. Items for the 2nd 6
months of the current budget year total $640,596 and significant items include Market St
PER - $79,750, Tahoe Beach Club Inspections - $17,846 {which we are reimbursed
from TBC), Springbrook Upgrade - $95,000, 2026 Road Rehab/Replacement -
$345,000 and Operations Yard Sprung Structure - $20,000. These capital outlay items
planned for the next 3 months were either originally budgeted for this fiscal year or fall

within the total capital outlay budget.

Capital Outlay 2026/2027 - Capital outlay worksheets are attached, listing each
proposed outlay and the allocation of costs by fund. ltems allocated to several funds
are discussed here; items allocated to one fund only are discussed undef that fund
narrative. The capital outlay budget this year is extensive, including expenditures

totaling $5,899,266.
SCADA Server Station 1 - Budgeted $300,000 for SCADA improvements.

Operations Yard Equipment Storage Facility — $300,000 is budgeted for engineering,
geotechnical investigation, and preliminary design of the proposed Operations Yard

Equipment Storage Facility.
Springbrook Upgrade — Estimated $50,000 for the remainder of the project.

Miscellaneous — Annually, the district allows $20,000 in miscellaneous capital outlay,
split between all four funds at $5,000 each.

Payroll - The attached "Payroll Calculations 2026/2027" reftect a 7% cost of living and
29% metit increase for employees other than General Manager.

GENERAL FUND

29



The General Fund balance is projected to decrease approximately $163,805 during FY
2025/2026. The smaller-than-budgeted decrease is primarily attributable to
approximately $454,000 in capital expenditures that were not completed during the
current fiscal year, along with payroll and related benefit savings associated with unfilled
positions and reduced operating expenditures..

The actual General Fund Balance at 6/30/26 is projected to decrease $164K compared
to a budgeted decline of $1M.

FY 2025/2026

Ad Valorem and Ad Valorem make-up Tax Revenue - The budget has been prepared

1o collect the maximum base ad valorem taxes and ad valorem make-up taxes allowed.
Estimated property tax revenue for FY 26/27 totals $1,359,100, a $78,439 or 6%

increase over FY 25/26.

State Tax Distribution — The State of Nevada predicts that KGID will receive $843,870
in state tax distributions during 2026/2027, an increase of $40,376 from the budgeted
FY2025/2026 revenue. '

Engineering and Surveying - General Fund engineering is budgeted at $170,000 with
$4,500 for miscellaneous engineering costs, $15,000 general services, including
$29,000 Road Paver and GIS Updates.

Road Maintenance & Supplies — $45,000 is budgeted for materials to complete safety
patching, crack filling and striping of district roads.

Erosion & Drainage — A budget of $70,000 is proposed to address repair of various
drainage and retaining walls.

Capital Outlay — Proposed capital outlay expenditures exclusive to the General Fund
are $1 million for Engineering & Construction 2026 Road Maintenance Project and
$484,000 Engineering & Construction costs Jack Drive Storm Drain Replacement.

Contingency - A 3% General Fund expenditure contingency in the amount of $75,103
has been provided as allowed by law.

Ending Fund Balance - The General Fund ending fund balance at 6/30/27 is projected
to be $11,620,270 reflecting a net increase for the year of $988,086. Future revenues
will provide cash flow and increased reserves for potential use at the operations yard,
ongoing road maintenance activities and other road rehabilitation programs.

Next five (5) year projection:
FY 26-27 Capital Outlay Projection $880,000 Vehicle/Equipment Replacement $80,000
= $960,000
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FY 27-28 Capital Outlay Projection $0.00 Vehicle/Equipment Replacement $133,347

$133,347
FY 28-29 Capital Outlay Projection $261,599 Vehicle/Equipment Replacement

$132,275 = $393,874
EY 29-30 Capital Qutlay Projection $1,432,036 Vehicle/Equipment Replacement

$544,375 = $1,976,411

Future capital improverment projections beyond FY 2026/2027 are currently under
review and subject to change pased on future Board direction, infrastructure priorifies,
operational needs, and ongoing coordination with the District’'s engineering consultants.
Updated long-range capital improvement projections were not finalized prior to
completion of the FY 2026/2027 budget process.

WATER FUND

Current operating expenditures are projected to be approximately $590,000 under
budget for FY 2025/2026. The primary contributors to these savings include payroll and
related benefit costs associated with unfilled positions, as well as lower-than-budgeted
utility expenditures. These savings were partially offset by higher legal fees, computer

expenses, and postage costs.”

FY 2026/2027:

Revenues — Water revenues are projected based on a 5% increase to the base water
rate and are estimated to total approximately $4,619,284. Consumption revenues were
estimated based on projected current-year usage trends, with slightly higher irrigation
demand anticipated during the summer months. Connection fees are modest using an
estimate of two remodels including upsizing of waterine. Tahoe Beach Club (TBC) will
be redesigning their Phase |l of the development of residential properties, which would
be premature to anticipate revenue. The District Infrastructure Fee Agreement with
TBC states that a fee shall only be imposed on the subsequent resale of condominium
lot. A limited number of infrastructure fee revenues are anticipated during FY
2026/2027 based on projected condominium resales

Engineering - Proposed Water Fund engineering expenditures are included in the
enclosed Engineering 2026/2027 worksheet and include approximately $5,000 for
miscellaneous engineering services, $15,000 for general engineering senvices, $5,000
for GIS updates, $15,000 for standard detail updates, and $25,000 associated with
water system capital improvement planning and support services for a total projected

budget of $65,000.

Debt Service - State Revolving Fund loan 2 funded water tank and waterline
replacement projects, which funded 38.1% or 50% depending on the grant for our water
system improvements (final payment 7/1/27). State Revolving Fund Loan 3 is funding
the Water Metering Project (final payment 1/1/30), State Revolving Fund Loan 4 is
partially funding LT2 (final payment 1/1/32), and State Revolving Fund Loan 5 is funding
the relocation of water treatment plant (final payment 1/1135).

Principal payments on the Series 2007 SRF (Loan 2) $221 ,304 for the coming year.
Series 2010 SRF Loan #3 principal payments will be $193,173 and Series 2012 SRF
Loan #4 (LT2) principal payments will be $876,080, and Series 2015 SRF Loan #5

11
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{DW1501) principal payments will be $312,369.30. Total debt service budgeted for
FY25/26 is $1,403,827 or 42.5% of operating revenues.

Capital Outlay - Water Fund capital outlay expenditures total approximately $1,828,680
and are detailed in the attached Capital Outlay FY 2026/2027 worksheet. Major projects
include the Maryanne/Andria/Barret Waterline Project, Drew-Aspen Hiliside Waterline
improvements, and replacement of existing vehicles with a Ford F-550 truck.

Grant and loan revenues/expenditures and cash flow - The section of the Water
Fund budget worksheet below Net Income is comprised of various entries that reflect
capital expenditures, bond debt repayment and adjustments to cash flows to adjust for
timing differences between capital projects expenses incurred, paymentis and receipt of
reimbursements. This section of the worksheet was prepared to reflect as accurately as
possible the anticipated Water Fund ending cash balances for this year and next year.

Ending Balance — The Water Fund cash balance is projected to increase by
approximately $418,000 during FY 2025/2026 and decrease by approximately $937,000
during FY 2026/2027, primarily due to ongoing and planned capital improvement
projects.

Depreciation account reserved — The amount considered restricted shown for FY
2026/2027 is $1,842,659, leaving available funds of $4,242,062 at year-end. The
restricted cash can only be used for distribution system replacements and
vehicle/fequipment replacement.

Next five (5) year projection:

FY 26-27 Capital Outlay Projection $3,061,701 Vehicle/Equipment Replacement
$205,000 = $3,266,701

FY 27-28 Capitat Outlay Projection $6,195,356 Vehicle/Equipment Replacement
$80,000 = $6,275,356

FY 28-29 Capital Outlay Projection $6,688,571 Vehicle/Equipment Replacement
$156,475 = $6,845,046

FY 29-30 Capital Outlay Projection $2,104,171 Vehicle/Equipment Replacement
$512,500 = $2,616,671

Future capital improvement projections beyond FY 2026/2027 are currently under
review and subject to change based on future Board direction, infrastructure priorities,
operational needs, and ongoing coordination with the District’s engineering consultants.
Updated long-range capital improvement projections were not finalized prior to
completion of the FY 2026/2027 budget process.

SEWER FUND

Sewer Fund revenues reflected in the proposed budget assume a 10% increase to the
monthly base sewer rate, increasing the residential equivalent rate from $60.40 to
approximately $66.44 per month. Projected FY 2025/2026 revenues are approximately
$1.8 million compared to the proposed FY 2026/2027 budget, which assumes a 10%
base sewer rate increase resulting in projected revenues of approximately $2.0 million..

12
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The current fiscal year 2025/2026 ending cash projection includes a net cash decrease
in the amount of $65.991 as opposed fo the budgeted amount of ($654,211). Major
contributors to the improved projected year-end cash position include:

1) Operating expenditures budgeted at approximately $2.2 million
are projected to be approximately $231 ,5662 under budget.

2) Of the $507,766 budgeted for capital outlay expenditures,
approximately $308,093 is not expected to be incurred

3) $385,473 budgeted for payroll and related costs, $147,775 will

not be incurred due to unfilled positions.

FY 2026/2027:

Revenues — The revenues reflected on the Sewer Fund budget worksheet are based
on the existing rate of $60.40 per residential unit per month with a 10% increase of
$6.04 bringing the monthly amount to $66.44 per residential unit per month.

DCSID Maintenance & Operations - For the next fiscal year, DCSID estimates that
KGID will owe $860,307 (1.4% increase) for our share of maintenance and operations

expenses at the sewer treatment plant.

DCSID Capital Plan — DCSID projects our share of their Capital Plan costs at $469,620
and an annual $2,000 fee for the standby crossover line that allows KGID to divert
sewer flows to a DCSID pump station instead of directly to the treatment plant in an

emergency.

Equipment Supplies, Repairs and Maintenance - The $194,300 proposed for this line
item covers the main pump station operation and maintenance contract which provides
for main & lift station maintenance, line cleaning, line televising and force account work
including other sewer related maintenance and repairs.

Engineering — Approximately $5,000 has been budgeted for miscellaneous engineering
support, $20,000 for general engineering services, $6,000 for GIS updates, and
$25,000 for the sewer rate study, for a total engineering budget of approximately

$56,000.

Capital Outlay - 2025-2026 Market Sewer Lift Station Renovation Engineering and
possible construction costs $2,150,000, Accounting Software upgrade $15k, Operations
Yard Equipment Storage Facility $30k, and Document imaging Completion $18k.

Available Cash Ending — The Sewer Fund budget for FY 2026/2027 projects a decrease
in available cash of approximately $572,016, resulting in an estimated ending available

cash balance of approximately $3,825,996.

Next five (5) year projection:
FY 26-27 Capital Outlay Projection $574,306 Other $5,000 = $579,306
FY 27-28 Capital Outlay Projection $7.444,444 Other $5,000 = $7.449,444
FY 28-29 Capital Outiay Projection $390,000 Vehicle/Equipment Replacement $19,200
= $409,200
FY 29-30 Capital Qutlay Projection $165,000 Other $5,000 = $1 70,000
13
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Future capital improvement projections beyond FY 2026/2027 are currently under
review and subject to change based on future Board direction, infrastructure priorities,
operational needs, and ongoing coordination with the District’s engineering consultants.
Updated long-range capital improvement projections were not finalized prior to
completion of the FY 2026/2027 budget process.

SNOW REMOVAL SPECIAL REVENUE FUND

The current snow rate was established to provide revenues over time to pay for periodic
heavy winters. Although severe winters occur less frequently, the Snow Fund has
experienced continued financial pressure since the 2022/2023 winter season and has
recovered fund balance reserves more slowly than anticipated. The Board approved the
most recent snow rate increases on December 13, 2022, effective January 1, 2023, as
follows:

Current Rate * Rate Effective 1/1/23 * 111/25*
1/1/27*
Per residential unit
or equivalent $15.00 per month  $22.25 per month $24.50/mo. $26.50/mo.

* {n addition, it is proposed that should the snow removal year-end balance fall below
$1M, that the next rate step would be administratively activated for the first day of the
following year.

Because the Snow Fund balance declined below the established $1 million threshold
sooner than anticipated, the scheduled rate increases were implemented earlier than
originally projected.

The FY 2026/2027 snow removal budget of $850,000 is intended to provide sufficient
expenditure authority for contractor costs, fuel and labor increases, and the potential for
severe winter conditions under the current snow removal contract.

FY 2026/2027

Revenue — Annual Snow Fund revenues are based on the currently adopted rate of
$26.50 per residential unit. Total projected FY 2026/2027 revenues, including interest
income, are approximately $861,987.

Snow Plowing & Sanding ~ Plowing and sanding together are budgeted at $850,000
for expenditure authority. We anticipate the current year end to utilize only $697,464 of
the $850,000 budget due to a light winter.

Capital Outlay — Proposed capital outlay expenditures total $40,573 and include the
operations yard and Springbrook Upgrade. There are no capital expenditures exclusive
to the Snow Fund.

Contingency - A 3% Snow Fund expenditdre contingency in the amount of $37,769
has been provided as allowed by law.
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Ending balance — The Snow Fund is projected to begin FY 2026/2027 with an
estimated fund balance of approximately $669,689. Assuming severe winter conditions
resulting in snow removal expenditures of approximately $1,296,740, the projected
ending fund balance would decrease to approximately $231,936.Expenses for snow
removal and sanding are budgeted at $850,000 to provide contingency funds for an
extreme winter at current contractor rates. These projections also assume full

expenditure of the $40,573 in budgeted capital outlay costs allocated to the Snow Fund.
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KGID COMBINED BUDGET 26-27

GENERAL |___WATER SEWER |_SNOW | _TOTAL _

ALL FUNDS PAYROLL INCREASE 9% | “pynp ™ [FUND 5% INC | FUND 0% iNC | FUND | ALL FUNDS
_REVENUES N R P PR, ——————
RESIDENTIAL BASEFEES N $ 3974230 $ 1932048 & 7466643 6662942

TIER 1. CONSUMPTION REVENUE $ _ 329000 $ 26,400 s
_TIER 2 CONSUMPTION REVENUE _i$ 66000 '8 6600
__TIER 3 CONSUMPTION REVENUE __ . s 73000 . R 's 73,000
FIRE PROTECTION 18 111451 S ' 11461
COMMERCIAL BASE FEES . § 382259, % 46,504 §. 66688, F 497551,
_GONSUMPTION _ L ~ $ 110000 :$ 33120 | % 143120
FIRE PROTECTION - $  98844° : . $ 984
PENALTIES ON USER FEES $ 42420 § 14760 $ 4810 $ 61990
SERVICE CHARGES o 3 9,600 $ 9,600
RETURN CHECK FEES B $ 480 $ 480
CONNECTION FEES B .3 18,000 . $ 3,600 : _ $ 21600
INTEREST ON INVESTMENTS $ 313374 § 180023 §  133351°§ 40005 § 666753
TRANSFERFMOTHERFUNDS . . _ 8 - ‘ $
GRANTREVENUE = _ S-S - $ - .8 -
OTHER, INCL. RENTAL $ 1 995 375§ 43,400 - $ .50 8 .200 $ 2,039475
TRANSFER FEES ' 7308 § 3672 $_ 1620 § __ 12600
PLAN REVIEW FEES s : 500 3 1250
SERVLINE LOSS REVENUE - 15,530 . % 15530
SERVLINE LINE R REVENUE L 2534 e ) $ 2,534 |
ISERVLINE ADMIN REVENUE _ e 1,900 - B ) 1,900
N R m - S i S
PERSONAL PROPERTY TAX % o, 387 o I $ 10,387
AD VALOREM TAXES _ s raam 1 R T 7Y
AD VALOREM MAKE-UP i$ 614,667 - ; $ 614,667
STATE TAX DISTRI_§£TION i 843,870 i i 3 843,870
_ TOTAL REVENUES 'S 4522106 § 5466729 |$ 2194555 5 861,967 § 13045378
¥ i :
QngNDrrUREs —— o : -
PAYROLL - MANAGEMENT _ 0§ 57.833(% 198371 _§_ . 90433 '§ 38909, § _ 385546
MAINTENANCE $ 142592 ( $ 622951 & - 3 62,719 ; $ 828,263
OFFICE o % 3710 $ 89894 . 8% 67421 $ 3371008 224736
ACCRUED LEAVE $ 35008 13.000 § 4000 $ 2,000 | § 22,500
PAYROLL SUBTOTAL § 237,636 ' § 024,216 : § 161,853 § 137,339 $ 1,461,045
T FICANMEDICARE _ __ 8 3428'§ _13598.% 2484 § 20018 21510
_ MEDICALINS. "5 eshes S 267925.8_ | 547478 505168 _ 438735
| EMPLOYER PERS § 37724 % 171,26119 43,366 1§ 29,748 _$ _ 282,009
. WORKMANS COMP. § 7448 § 17a64]% 1868 5 1,243 8 27724
_ UNEMPLOYMENT EXP $ . _299:% _ 79953 .59 |85 _ 2998 § 19,987
__OPEBEXPENSE 0§ 11,040(% 40670 % _ 17490 $_ 11,392 § 80592
OTHER PREXP $  2000|$ _ 3200.% 500§  1000:5 _ 86700
VEHlCLE EXP INCL IN WAGES ! - $ - $ . $ - '3 -
BENEFIT SUBTOTAL $ 130,183 K 521813 § 126,451 $ 95,899 1 § 877,347
TOTAL P/R & RELATED COSTS § 367,819 $ 1,446,020 [ § 288,305 $ 236,238 ' $ 2.33B,§
ACCOUNTING _____ 19,020.§ 3470 ‘s 63400
BANK CHAR§E§_ . 38,630!% 15313 § 109,640 |
BADDEBT __ o - i% 409 § 18022
BUILDING REPAIR & MAINT. __10,000i$ 20830 $ 86830
BUSINESS MEALS _ ) s - 8 -
COMPUTER EXPENSE ~ 2541018 11,178 . § 12199
lcsibm&o 860,307 ! 5 860,307,
DCSID ASSESSMENTS . § __47Tie20. % 471620
DUES AND SUBSCRIPTIONS 5 73008 6000 8 mg,spo,gs__, - 726 | '8 9956
ENGINEERING & SURVEYING $  48500!% 40,000 i $ 31,000 _$ 500 ;% 120,000
EQUIP. SUPPLIES & R&M .8 5,000 $ 19.650 | $ 194,300 $ 500§ _ 219,450
EQUIPMENT RENTAL . 1%, ..800:% _,_934_5,': $ . .3824 § 1,101 % 14,670
EROSION & DRAINAGE ___ 1§ 70,000 o Co .8 70000
FIELD SUPPLIES/TOOLS/SIGNS .i8 19630 N _i% 10000 $ 29,630
|INSURANCE AND BONDS i 8 2297‘ 103,435 $ 27255 '8 4656_% 143475
INVENTORY PARTS ~ .__ _ D s 77056 8 1,000 .8 7808
LEGAL . $ 5,860 l $ 70431 §_ 352161% _ 5869 § 117,385
LEGAL LABOR NEGOTIATIONS _ ) 's - 3 - 13 - 8 -
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KGID COMBINED BUDGET 26-27

LIEN FEES I i) - |8 300 o _.§ . 300
METER REPAIR & MAINT 1 | $ 69,056 - _I _§ 65056
MISCELLANEOUS __ $§ 47600 S  10000$ 2500 § 6600 $ 35700
OFFICE JANITORIAL ] .?.?00..& 15,600 | § 7.600 | § 1,300 $ 27,800
OFFICE SUPPLIES 0§ 2224|% 147818 6973 % 1593 8 265571
PERMITS AND FEES _ $ 167§ 0,69 | § 405§ 665:S 10,939
POSTAGE s 8,080 | § 5680 |8  2240{$ 16,000
PUBLICATION CHARGES § _ 1180's 37801%  2200($ 865 s 8,025
ROAD MAINT. & SUPPLIES __ § 45000 ; o $ - is 45000
SAFETYEQUIPMENT .8 | 500 $ . 500 18 . 100:% 1,900
SECURITY EXPENSE ‘s 200 § 2258 §__ 9804 250°$ 32,802
SEWER FLOW MANAGEMENT N $ - _$ -
SHOP SUPPLIES/SM. TQOLS $ 7,000 e .. .3 700D
SNOW REMOVAL - PLOWING — . 8 775000 $ 775000
SNOW REMOVAL - SANDING s 750008 75000
SNOW REMOVAL- ANTUDE ICING 1 , $ Y T
TELEPHONE _ __ . 162 § 14100 § _ 1632 $ 162 % = 16056
TRAINING & SEMINARS I$ 4550 20866(8 4818 % 1876 3 32100
TRAVEL $___2260:%  13313:% 3423 $ 214 § 21100
TRUSTEE COMPENSATION _ i$ 2250 § 27000 % 13500 $ 2250 S 45000
UNIFORM EXPENSE ‘s 1,763 | § 87471 % 147 $  1403:8 11,760
UTILITIES - GAS/ELECTRIC ‘s 340’8 274502, % 23425 $ 576 § 301,942
VEHICLE EXPENSEFUELIOLL __ _ §  17549:$  1403% § 17549 § 175488
VEHICLE EXPENSE R&M s 1782518 78,097 '$ 16075, 11199
WATER MONITORING/SAMPLE $ 17,583 P '§ 17,583
WTR CONSERV. & WTR SHED 18 18500, : ‘s 18500
WATER DISTRIBUTION EXP s 7700 i s 70
WATER TREATMENT EXP $ 102,610 1 s 102610
TOTAL OPERATING EXP. s 691856 § 2933,010:§  2090,602 $ 1,218,398 | § 6,933,857
INTEREST EXPENSE __ $ - i$ 2023328 16180 % - |% 218521
DEPRECIATION EXPENSE i $ 1510979 § 98,759 |$ 1,609,738
AMORTIZATIONEXPENSE . '§ 8155 % = l's 8,155
(GAIN) LOSS ONDISPOSAL OF EQUIP__ § 955,489 s - ,I;_§__ 955,489 |
TRANSFER TO OTHER FUNDS i$ - i - $ - 3 -
TOTAL EXPENDITURES § 1.647.345 1§ 4,654,477 § 22050640 § 1,218,388 $ 9,725858
| |
NET INCOME| $ 2,874,761 |§ 812252 § (11,085) $ (356411) $ 3,319,517
: :
CAPITAL OUTLAY 1§ (1,811573) § (1.828,680) §__ (2218.440) § {40573) § (5,899.266)
CONTINGENGY s asaem $  (37769) $  (112,872)
DEBT PRINCIPAL REPAYMENT e $ (1439410). % __ (63.750) .5 (1.430.410)
PROCEEDS FROM SRF LOAN $ - .8 1612500 " K -
PROCEEDS FROMSALE OF EQUIP | 5 - I
ACCTS RECEIVABLE-GRANT N $ S S
ACCTS PAYABLE-PROJECT _ 3 -4 . $ -
DEVELOPER CAPITAL CONTRIBUTIONS | s - $ .
ADD BACK DEPRECIATIONAMORT | _ 8 1519134 8 98759 $_ 1,617,893
ADJUST TO CASH FLOW $ - $ B B
TOTAL CASH FLOW ADJUSTMENTS' § (1,886,676) $ (1,748,056) 8 (560,831) §  (78,242) § (4,274,804
. -
NET CASH INCR./DECR. s 998,086 § (936703) §  (572,016) § (434753 §  (955387)
AVALIL. CASH - BEGINNING $ 7,021,424 $ 4,398,011 $ 11,419,435
AVAILABLE CASH - END $ 8084721 ($ 3825996 ?;s 9,010,747
1
OPENING FUND BALANCE 510632184 ] Ts 665689 | § 11,208,873
ENDING FUND BALANCE s 1270 i $ 231936 S 11852208
! i ' .
DEPREC. ACCT. RESERVED T 550159 $ 909,189 | $ 24545 $ 286422 1§ 1,779,315
RESERVE ADDITIONS '8 130001 $ 17788418 5708 5 54012'% 367,695
LESS RESERVE USE '8__(48396) $__ (652685) 8 (8.000) § (85.958) §  (207,639)
NET RESERVE BALANCE ‘5 640,764 $ 1,021,788 | $ 22,343 $ 254,476 | % 1939370
DISTRIBUTION DEBT SERVICE . '$ 228,692 $ 228,692
TREATMENT DEBT SERVICE 92179 L $ 592179
GAPITAL IMPROVEMENT RESERVE $ - ; $ -
TOTAL RESTRICTED CASH| § 640764 | $ 1,842,659 | § 22343 | § 254476 ' §  2,760.241
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! : ; " FINANCIAL STATEMENT
TVOVERY  PROJECT . PROJECT | (OVERY ~ PROPOSED FY 2025 o

ACTUAL UNDER  2ND & MOS. 25126 TOTAL! UNDER , BUDGET 26/27

PR

AD VALOREM TAXES ‘42,200 25B678 . 2sa,szs i 0
ADVALOREMMAKE-UP 368,958 2208357 220 []
[STATE TAXDISTRIBUTION 401,747 401,747 __ 401, 0
INTEREST ON INVESTMENTS 204,573 108,947 34 {240,602) " 789,831 00
PERSONAL PROPERTY TAX 8600 () 457,678.00
GRANT REVENUE __ T ) i 83300
RENTALINCOME - 53,222 42‘900 B CT 0, 322 101,412.00
OTHER, INCL. LAND SALE - T TT3.000 167 ° 167 ¢ 833 : .. 536,238
~ YOTAL REVENUES 1,049,080 1,278,526 2,733,556 - (229,047) 3,522,106 7
CEXPENDIURES . T el o e _ —
PRYROLL - MANAGEMENT 62,802 268800 5 590 36,012 57833 :
MAINTENANCE 115, 132 69175 58489 104,446 1 10,686 _ 142,502 SALARY WAGES 179,183 |
_ OFFICE 29,280 16592 14719 28407 873 33,710 EMPLOYEE BENEFITS 90,615
ACCRUED LEAVE 3.500 1555 1555 3500 " (03 3,500 - :
~ PAYROLL SUBTOTAL | 3,706 . 235514 149214 101.644 187042 41571 237635 . -—
FICAMEDICARE _ _ 3,728 1839 2508 4,398 {670)_ 3428 ) I
MEDICALINS. 76,849 45522 E306r 13,782 Bss46 .
'EMPLOYER PERS 49939 35545 . 16616 31010
_'WORKERS COMP_ T80 2,265 :
__TUNEMPL BENEFTT 2,767 :
'OPEB EXPENSE 1481 i
OTHER PR EX] 1 N 7. .
| VEHICLE ALLOW IN : 36411 1438) -
| BENEFITSUBTOTAL| 74208 148899 49583 99216 56.654 . 130,183 . .
TOTAL P/R & RELATED COSTS 248,005 384,413 135,963 . 240,430 1 160,288 256,542 367,818 . o
: 3082 . 138, 138 3,170 , 3470, il
I 3,250
: - e -
4759 Ta60a 19,500 32,200
EROSION 8 DRAINAGE 679 193 e
ROAD MAINT. & SUPPLIES 42805 : 543% 39 565 ! _0
BAD DEBTS . 153 e e L RN -
BANK CHARGES | . - - P T -
BUILDING REPAIRSMAINT 3420 17, 511 i0998 0 93, 421
COMPUTER EXPENSE 3085 1912 N
DUES & SUBSCRIPTIONS N a7i 66 825
EQUIPMENT SUPPLIES/REM 834 4,566 4566~ 5500
33 633 —an
20,630 20806 (1-178);
T 306, o’

SECURﬂY <PENSE _
INSURAN_QE AND BONDS
MISCELLANEOUS | EXP
OFFICE JANITORIAL

GFFCE SUPPLIES

‘12;,.

PUBLICAT(ON CHARGES

SAFETY EQUIPMENT
TELEPHONE

TRAINING & SEMINARS .
TRAVEL . .
TRUSTEE COMPEN 1,125
UNIFORM EXPENSE o LTE3 2 ;4B
UTILTTES : ‘ JATge6 . 8589 11,477 10347_
VEHICLE EXPENSE FUEL/OIL | 0.7 T15260 5323 9937; 9937
VEHICLE EXPENSE REM L _age 15,008 | L 31447 11864, 11564
INTEREST EXPENSE . - .

__SUBTOTALEXPENSES ____ 410085 _ 662,17 73 3] 1M,148___ 411 ozs T 381026 ;32__,5_37 © 140437 _ .
CAPITAL OUTLAY 363,247 2,808,206 | 199,361 816,845 i 2,354,11 454,095 1.8
{GAIN) LOSS ON DISPOSAL OF i : :
PROPERTY RO L S S <. ..955489 AMORTIZATIONLEASES : 219
CONTINGENCY - 104.111 T Thosan 208137 Zogis 83208 75,403 AMORTIZATION LEASES 218

SUBTOTAL _ 713332 35744301 2,182,509 . 1,391,981 : 714-589 2897461 1 671829 3,534,020 020 — -
TRANSF. TO OTHER FUNDS 550,000 -3 - S - ‘

" TOTAL EXPENDITURES 1,323,332 3,514, 490 [ 2,182,509 1,391,951 FITEE 2897461 . 617,829 3534, ozo TOTAL_EXPENDITURES ~

: “TRANSFERS
|NET GAN OR LOSS 1 150.973 : |1,o1o,351| [727480) _(342901) 563937 . (163305)° (807,276). 986,006 NET GAINORLOSS —
OPENING FUNDBALANCE | §805, 116 1o 755460 10796088 1. 10796089 "7 10632384 OPENING FUND BALAN 9,605,116 _
] N
CLOSING FUND BALANCE 10,796,089 a,sas,nsa?*‘ I . 1 X X SN £ V.- (-, i ENDING FUND BALANGE ; _. 10,795,870
iy L . .l Las - ! ; JLN—
'DEPREC. ACCT, RESERVED 248564 409298 . 8000 | 0 404288
VEHICLE & EQUIPEMENT : ! :
RESERVE ADDITIONS ) 155734 . 153266 77,430 _ 75.83_6__‘“ CT7AM 154881
LESS RESERVE USE [ N : ; 0 ]
NET RESERVE BALANCE | TABAZPE ' 562,564 - dBlg2s | 80836 “TI4E T 558,159
TOTAL RESTRICTED CASH 404298 562,564 461,728 1 80836 77.431 559,159 -
38
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WATER

_  _
KGID WATER FUND BUDGET WORKSHEET 2026/27____ o 5115/2026 _
o - __FINANCIAL STATEMENT
AGTUAL ™ “BUDGET _1STEMOS, (OVERY _PROJECT PROJECT {(OVERY _PROPOSED FY 2025
2425 2526 "ACTUAL __ UNDER ZNDEMOS. 26726 UNDER _ BUDGET 26/27
'REVENUES e . 5% INCREASE
RESIDENTIAL BASE FEES a7E0i 3,793,832 _ 1884469  1.909.463 j 3,772, 669 2 ,zsa 3,974,230
CONSUMPTION o .. ... 0 Q . [}
TIER 1 CONSUMPTION 317,849 325000 . 163332 165868 sss 145, 236 308 56_8__‘ 20,43 432 329,000
TIER 2 CONSUMPTION T Ead80 68,000 34,901 33,089 | 24000 01 P09 ____ 66000
TIER 3 CONSUMPTION Co7any_ . 72000 35370 36630 . 26000 61, i 10,630 ¢ 73,000
FIRE PROTECTION o386 1 52,450 520447 52692 105142 T(648), __ 111451
COMMERCIAL BASE FEES 3640501 364, 192025 182031 182,025 = 3840501 6 30225 WATERFEES 4951954
CONSUMPTION . 8423, 45908 64,001 40,000 85500 | 24,001 ; 110,000 CONNECTION FEES 10200
FIRE PROTECTION 83,137 _ 94, 37069 47068 47,068 94337 0] __ . 688#4 INTERESTINCOME 220238
PENALTIES ON USER FEES 40484 ; 22,420 21,456 26,964 20, 0064 TAzg20l - 42,420 5182393
SERVICE CHARGES 11207 .9 soo_ B036 3504 G4 98007 0] __ 96m
RETURN CHECK FEES 513 .30 180 24D 5407 {80y, 480
CONNECTION FEES 10,200 4 712 41,300 (26588) 273,700 315000 (300288) 18,000
INTEREST ON INVESTMENTS 220,238 34698 12475 219723 191,607 318.9%2 28216, . 180023
GRANT REVENUE 25,000 . 0 25000 | - R s
TRANSFER FEE REVENUE 7308 3447 3861 3861 7308 ) 7.368
PLAN REVIEW FEES 750 . 1,126 (375). . 5000 6126 _ (5375 750
SERVLINE LOSS REVENUE 55307 " T BM3 8987 7834 14376 1553
SERVLINE LINE REVENUE 2798 1,181 1637 1373 2,54 2,534
SERVLINE ADMIN REVENUE 1882 20" 1,132 9851 1806 1w
OTHER.INCL. LANDSALE 75360 27.451 Ti2AGT 47,158 . . 74609~ (49258, 43400 - o
"~ TOTAL REVENUES 5,426,717 _ 2,680,698 2,746,018 2,961,348 5642.045  (216.329) 5,466,729
"EXPENDITURES . i . v o
PAYROLL - MANAGEMENT 74840 _ 268856 74001 194,655 ' 874631 161,464 107,182 98,3717 SALARY WAGES 667,385
MAINTENANCE 578 Sisaes 199354 | 3103z I 168,777 ‘36831 147,25 . __ 622951 EMPLOYEEBENEFITS . 198,149
OFFICE 70,330 71 5,087 36,500 41,587 49261 75752 | 2335 89,694 865,533
| ACCRUED LEAVE EXP (285151, 000 46701 8330 8.330 13.000 10 13,000
PAYROLL SUBTOTAL _ ;5@ 375 129 314525 660604 303821  ©18.347 266,753 924,216
FICAIMEDICARE T e 1295 4,490 8,464, 5 522 [ jopiz 2942 713598
MEDICAL INS. T BB901 306453 B6,685 | _ 452 | 183,139
EMPLOYER PERS izapt0 . 227858 _ BRI | 118,958
WORKERSCOMP  _ 4 1g7 7916 7823 5279
UNEMPLOYMENT EXP 623 | 7,985 “: 7,985
OPEB EXPENSE {159,907), 40670 . 14516 _ 2902
OTHER PIR EXP N 18531 3200 148 1, 3,200
FVEHICLE ALLOW INCL WAGES (2 966) 1a000] (1300 11.339)
BENEFIT SUBTOTAL 174,363 1 603,061 164,350 14283 191,926 357,61
TOTAL PIR & RELATED COSTS 776,786 : 1,478,180 478,875 899,305 495,748 975,963
ACCOUNTING 34,625 | 38 1656 _ 1,658 ,040_
LEGAL 82,683 g6 2665
LEGAL LABOR NEGOTIATIONS PRy 34
ENGINEERING & SURVEYING . 2a4857 E
BAD DEBTS TN .
BANK CHARGES T 81885
BUILDING REPAIR & MAINT. TTR98%
BUSINESS MEALS 0
COMPUTER EXPENSE 93,433 ; 5 24,268
DUES AND SUBSCRIPTIONS 3605 i X i p0as _sid
EQUIP. SUPPLIES & R&M 13881 18,150 . 2,489 1 11661 . 6,897
EQUIPMENT RENTAL 8,575 ;
SECURITY EXPENSE 2
INSURANCE AND BONDS 01,030 .
SAFETY EQUIPMENT 380
INVENTORY PARTS
LIEN FEES
METER REPAIR & MAINT
MISCELLANEQUS
OFFICE JANITORIAL
OFFICE SUPPLIES ) |
PERMITS AND FEES dl
POSTAGE 4380 _ 8008 |
PUBLICATION CHARGES 2374 T 407}
|SHOP SUPPLIES/SM. TOOLS 6,048 7433 |
TELEPHONE 77497 15180
TRAINING & SEMINARS X 3,968 7,098 |
TRAVEL 2486 3438 |
TRUSTEE COMPENSATION ,500
UNIFORM EXPENSE 874
UTILITIES - GAS/ELECTRIC T 374,502 ;.
VEHICLE EXPENSE FUEL/OIL 122,078
VEHICLE EXPENSE R&M 65084 1
WATER MONITORING/SAMPLE 17583
WTR SHED MANAGEMENT 18,500 ]~ 16,517
WTR DISTRIBUTION EXP 7700 5466 | _ SUPPLIERS 1,027,272
WTR TREATMENT EXP 82,4560 425061 X INTEREST EXPENSE - 264,690
TOTAL OPERATING EXP. T 275,650 ._1.002413 1,749,243 1,961.494
INTEREST EXPENSE “2a7915 "~ 114595 | 128319 114566 229161
DEPRECIATION EXPENSE 1447666 TobA07 | 681861 7548721 1,510,979 DEPRECIATION/AMORTIZ 146,622
AMORTIZATION EXPENSE BA55 4077 4078 | 40781 8,155
(GAIN] LOSS ON DISPOSAL OF B¢ _ (3.200) _ ol [3200) 0 LOSS ON DISPOSAL ASSET 153.889)
TOTAL EXPENDITURES 3506,623 | 4442192 | 1677491 2565001 2,035.009 |
NET INCOWE ___ 2,637,952 984,525 | 803,508 181,017 . 926,339
CAPITAL DUTLAY (2,780,587). (5.026,726). 338 ,Z3). 4. 58! 4921 (87,845). {1,426,080)
DEBT PRINCIPAL REPAYMENT (1,369,133)  {1.403,827); ,522) 06305 . _(708,305) _ {1,403,827) 10) CAPITAL EXPENDITURES (2,780,581)
PROCEEDS FROMSRFLOAN 0 I —=u | .- PRINCIPAL PAYMENT LEASE -2632
PROCEEDS FROM SALE OF EQUI ) R o 3 PR - - INTEREST/AMORTIZ ON LONG-TERM
ACCTS RECEIVABLE-GRANT 2,218,812 - [} - I
FUND OPEB LIABILITY ACCT [2,632); T 0 D o -
ACCTS PAYABLE-PROJECT o T EBETT | 68677 6881 -
DEVELOPER CAPITAL CONTRIB %] 37500000 o azoea, - 1. . = N
ADD BACK DEPRECIATIONJAMOR ___ 1,472,885 | 1,455,823 | 756,707 © 695630 ; 768,850 | 1,519,134 311 1,519,134
ADJUST TO CASH FLOW 11,679,362): T{436.033);  (436033) 436033 - - -
TOTAL CASH FLOW ADJUSTMENTS __ (2,039,831). (2124, 730] (1,647.005] 1,873,080 332464 _[1,810,773) (B13,957)  (1.746.956)
NET CASH INCRJDECR. = : 40,205).  (843,487) __ 296,70¢ mﬁgﬁ 117,733 _(1.557.938) {936,703) e
AVAIL, CASH - BEGINNING 5,00 6377714 _ 6603691 | .. | 6603691, 7.021424
AVAILABLE CASH - END 6,603.69 237,508 5,760.194 | T______;_ 7,024,424 §,084,721 39
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WATER

[RGID WATER FUND BUDGET WORKSHEET 2026127 __

515/2026

7 ACTUAL T TBUDGET 1ST6MOS. {OVERY _ PROJECT PROJECT (OVERY ~—PROPOSED
24p5 T 256 ACTUAL _ UNDER 2ND6MOS. 25726 UNDER _ BUDGET 26/27
DEPREC. ACCT. RESERVED 444,966 705636 709,636 | (4000} 809412 709,636 ;909189
RESERVE ADDITIONS i ! i
(PONDEROSA MHP)PerGramt D, - o -
RESERVE ADDITIONS (VEHICLE) 300670 . 208,644 99776 ; 106,868
LESS RESERVE USE o e -
NET RESERVE BALANCE 361 912280 . 809,412 102868
B UV SO .«
DISTRIB DEBT SERVICE “20BBg2 T 328602, .0, 228692
TREATMENT DEBT SERVICE 7S 592,179 | sea7re’ - - 592479 592,179
CAPITAL IMPROV RESERVE - (42,465) 303,561 _ .
TOTAL RESTRICTED CASH 1,530,807 1.735 60,399 _ 2,033,621 2033621 - 1,842,659

FINANCIAL STATEMENT
FY 2025

Page 2 of 2
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__ _ s ST R
KGID SEWER FUND BUDGET WORKSHEET 2026/27 ] | onaR02e FINANCIAL STATEMENT ]
o o _ACTUAL BUDGET _15T6M0S,” (0 ERY PROJECf 0. (OVERY . PROPQSED FY 2025
24/25 25726 ACTUAL  UNDER | 2ND 6 MOS, 2526 TOTAL: _UNDER 1 BUDGET 26127 .
= o S . 108 WCREASE — _
USER FEES - RESIDENTIAL 1,753,971~ 1756191 877421 878770 932, . P
USER FEES - COMMERCIAL 42,038 42038 10862 31,076 46,604 N
CONSUMPTION RESIDENTIAL 20248 T Ze AT 21,019 ) 26,400 SEWER USER FEES 1,847,379
CONSUMPTION COMMERCIAL _ 345" 33a20] 12518 2,830 33,120 CONNECTION FEEJOTHER 23,128
PENALTIES ON U 10900 14760 5425 1,535 14,760 INTEREST INCOME 185,727 |
CONNECTION FEES/SERVICE 7850 3gbo! 18150 (21,450) 2056235
INTEREST ON INVESTMENTS 185,727 176809 87404 {38 266 R
TRANSFER FEES 1,989 3672 | 1348 2324 0) }
PLAN REVIEW FEES 625 500 ; (125% NG 12_1 —
OTHER REVENUE i 1,765 500 320 180 180 500 . B R
TOTAL REVENUES 2056236 2067590 1,035,493 1,022,397 1,071,466 * 2,106,658 ' [49. oss; 2,194,655
EXPENDITURES I o e
PAYROLL - MANAGEMENT 101,180 155470 | _ 44,788 '116,392 g m,oa_o 84,868 70,302 90433 SALARIES & WAGES 166,853
MAINTENANCE e 6’ - ] - s 0 EMPLOYEE BENEFITS 58,020
OFFICE 54,895 58,564 375 3, 189 28, 766 56141 2423 67,421 224,873
_ ACCRUED LEAVE 19,3201 4000° 71585 2415° 24157 4DO0D: (v 4000 o
PAYROLLSUBTOTAL: 146765 217.734 73748 143988 71.262 145809 72725 161,854
FICAMEDICARE _ 2497 _329% 1,125 72169 1,096 2,221 1,073 2,484
! 47018 “p0gos 23673 br023 25384 49087 31,639 54,747
EMPLOYERPERS ___ | ‘38414 59276, 16837 42439 18824 35861 23615 43,366 e
___WORKERS COMP | 575 987 194 793 420 814 373 1888
_ TTONEMPLOYMENT ! 312 5996 " - 5996 ; = =5 5886 59% : .
OPEB EXPENSE | (28283) _ 174%; 2568 14922 5136 12354 174K N
TTOTHERPIREXP. __ i 125,  500; 78 a2z, 560 1 30y 500 . e =
VEHICLE EXP INCL WAGES 1i619)° {500} 517] 17 ¢ - 5173 17 . i
BENEFIT SUBTOTAL! 57,655 167,730 | 43958 123,781 48,714 93188 | 75050 126.45 -~ R,
TOTAL PIR & RELATED COSTS. 204420 385473 1 A17.706 267767 199575 23198 147,778 288305 | 3 ; ~
ACCOUNTING . 17313 19020 : 18191 829 19,020 : 0. __ 19020 . s
LEGAL 6891 591 19,500 ; 2,464
LEGAL LABOR NEGOTIATIONS __ !
ENGINEERING & SURVEYING _

DCLTSA #1 PRO-RATA M & \M20

DCLTSA CAP PLAN ASSESS)

BANKCHARGES ~__ 360
BUILDING REPAIR & MA 31419 ¢
BUSINESSMEALS | i, £
COMPUTER EXPENSE _ T7Ee 876 4821
DUES 8 SUBSCRIPTIONS  _ 1 493 _assA 33
EQUIP. SUPPLIES&REM 215,080 . 80852 134,188
EQUIPMENT RENTAL X T 3,524 18400 1,984
SECURITY EXPENSE i 4198 !
INSURANCE ANDBONDS 26,60
SAFETY EQUIPMENT . 0.
INVENTORY PARTS 185
MISCELLANEOUS EXP. _ . 1691
OFFICE JANITORIAL 7912
OFFICE SUPPLIES . 6,081
PERMITS. . .30
2,795
PUBLICATION CHARGES _ 1,652
CONSERVATION-SEWER FLOW -
TELEPHONE 1,593
TRAINING & SEMINARS 509
168 |
73500 : 1 il
UNIFORMEXPENSE 8 . ) 89 148 Nt . 147 SERVICES & SUPPLIES | 1,522,6%
ES - GAS/ELECTRIC 18842 23425 8331 15054 [XEH 17.162 8383 33,425 INTEREST EXPENSE _ 1,353
SUBTOTAL EXPENSES 1,740,644 2.204.035 995,853 11,218,182 182 586,604 | .wasns | zmge2| 20989 B — 1
[INTEREST EXPENSE 1,353 _ - o 0; - w88 !
DEPRECIATION EXPENSE 96,495 _ 9843 437 39, szo 38, 617 4883”88 759 %875 759 “BEPRECIATION/AMORTIZ | 28495
AMORTIZATION L S . . S - , o
LOSS/GAIN ON DISPOSALS 61 - [ . il |
TOTAL EXPENDITURES T8A0A% | 230042 0373 | 1266799 | 1035 55 201735 | 23240 | ; =
- i NET mcouE 215744 (244882 1480]: _(244402], 35923 34923 1 {260,309)] ;
CAPTTAL QUTLAY _ T 24230 T 71423 485,43 | 178.250__ 199673 I 306,093 | 54401 =
DEBT PRINGIPAL REPAYMENT oL o 0, 5 - - 750 o
PROCEEDS FROM SRF LOAN . 0’ e 0} o |
PROGEEDS ON SALE OF EQUIP T ; [
DEVELOPER CAPITAL CONTRIE i T T - - T
ADD BACKDEPR R 198, 495) (98.437) 149 820) 18617, 48,930V (9&759) . L
ADJUST TO CASH FLOW 156,769 : 114126)° 14,126 . 14 128 = ) -
TOTAL CASH FLOW ADJUSTMENTS 52,504 409,329 (42, 523:1 451,852 | 143,437 100 14 305416 . 560,931 “OPERATING EXPENSE
. = ; "NON OPERATING EXPENSE.
NET CASH INCRJ[DECR. 163,240 (654211} 42,042 !695 253) 1 07514) __[65091)  (588,724) 572,061 i i
PRIOR PERIOD ADJUSTMENT __ | ot s . . [ e
AVAIL CASH-BEGINNING 4300762 | T 240318, 4,454.002 T 4,464,002 | 4398,011 T |
AVAILABLE CASH-END 4464002 | 3TABA05 4506045 L 4398011 1 ) '35‘?_5,2@_‘_’ S R
¥ i H
mﬁ . e, 16471 16471 ; 16,471
RESERVE ADDITIONS : - Bi51 st 3, 037 8,074
LESS RESERVE USE o - (8
NET RESERVE BALANCE. ; 16471 25702 _ 208 508 T 5194 . ___ﬂz4,545 ]
TOTAL RESTRICTED CASH: 16471 26702205 5oa 5,194 24,545 1 24,546 |
= i ~

41
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FDNANCIAL STATEMENT

AL BUDGET | i 15TeMos. _ [OVERY T PRI R (QVERY _ FY 2025 B
2526 ‘ ACTUAL ~ "UNDER ! 2ND [ MOS 25!25 TOTAL UNDER e
USERFEES ~  ~ 373,106 e
(COMMERCIAL USER FEES 34,344 : 550,000
PENALTIES ON USERFEES . 2174 4,810 1SN0 782,436
|INTEREST ONINVESTMENTS 21,975 40,005 {CONNECTION FEE/OTHER 5,013
TRANSFER FEE . _ 582 1,620 | INTEREST INCOME 29,331
[{] « . TOTALREVENUE | 1,366,780
141 -
— - [1] - 0 - L
818,313 830,401 4_3_2,22 398,078 453,807 886,129 - = .
. . W=t H T
PAYROLL - MANAGEMENT 47356 72578 ;_’_1236 . 513427 47281 385170 34081 38,909 i
MAINTENANCE o 46,220 : | 51,238 29,778 55044  (3,B06) 62,719 ; .
"OFFICE_ ) 97448 29,280 14,383 1210 33,710
| ACCRUED LEAVE ~ 144391 2,000 1,316 . 10} 2,000 ¢
PAYROLL SUBTOTAL 116,586 : 62.758 123631 : 31465 137,339 ; lARIES &;ﬂgﬁ_ﬁi _
_ FICAIMEDICARE 63 . 1780 ¢ 709 | !EMPLOYEE BENEFITS
MEDICAL INS. ~ 50,273 - 12,089 ° i
EMPLOYERPERS | | 245757 14,666 i N
i S COMP H B 170
" UNEMPLOYMENT 165; | 2833 . 2998 T 29
o OPEBEXPENSE N 1,185 10207 2 370 _..9.022 . .
D — OTHER PREXP 39 361 1000 __L) 1,000 .
CARALLOW INCL WAGES d 1208 06 ~(206] 206 - o o . o
BENEFITS SUBTOTAL: 565080 | 120,754 39038 - 81,717 - 44,853 81,100 : 39,654 ¢ 98,899
TOTAL PiR & RELATED COSTS 473176 1 275850 99,912 ; 115.938 101,51_1 204,231 71,119 236,238
5. Y . 1383170 170

ACCOUNTING 3110
L

LEGAL LABOR NEGOTIATIONS

ENGINEERING & SURVE?ING.
SNOW REMOVAL PLOWING

SNOW REMOVAL SANDING

SNOW REMOVAL ANTVDE ICING _

BUSINESS MEALS
GCOMPUTER EXPENSE
DUES AND SUBSCRIPTIONS
EQUIPMENT SUPPLIES & MAINT |
EQUIPMENT RENTAL

FIELD SUPPLIES/TOOLS/SIGN
SECURITY
INSURANCE AND BONDS

|OFFICE SUPPLIES

\PERMTS AND FEES
POSTAGE.

PUBLICATION GHARGES
|SAFETY EQUIPMENT
TELEPHONE
TRAINING & SEMINARS
TRAVEL
TRUSTEE COMPENSATION
UNIFORM EXPENSE
UTWLITES e
VEHICLE EXPENSE FUELOIL

E EXPENSE R&M

4744 i
.4 938

.2
3445
642.416

7740

IR

TTIB805
3877

132 584 -

{INTEREST EXPENSE

17,54 B
18,075 [SERVICES & SUPHLIES |

INTEREST EXPENSE _ 225 - . - -
TOTAL OPERATING EXP. ___* 501891 1229335 361688 | 867647 654760 | 10138657 1218398
CAPITAL OUTLAY __ . 7869 123667, ___ 1730. 121,037 =~ _ 11750 13480 __ 40,573 GAPHALOUTLAY __
CONTINGENGY : - 405901 "o TTa0,890 B y905 1 19985 7,769 AMORTIZATION LEASES
AD.JUST TO CASH FLOW i 19.958 - 58405 ' (5B.495). (58495 -
| SUBTOTAL _ 619518 1393592 421914 971678 626010 . 1047132
[TRANSF. FROM OTHER FUNDS i (550,0001 - - - i - - - e
TOTAL EXPENDITURES . 69,518 1,393,592 471,914 | 971,678 ___ 628010 | 14,04732 346450 _ Bir 884
|NET GAIN OR LOSS - 748798 (563,191) 10,408 ¢ _(573,600)] _(174203)1_(161,003) (302,187 148,796
S - : :
e i [ —— - - [ N OO e — e
OPENING FUNDBALANGE ___; 78895 621858 827,692 | 666,639 OPENING FUND BALANCE 18,898
S— H I i D et . D e B At
ENDING FUND BALANGE | 8a1s | soeer | 838999 T esete | J | 731,93 ENDING FUND BALANCE | _ 827592
i I 3
DEPREC. ACGT. RESERVED T 10088 210633 | _ 205533 246077 . 2050633 T 286422
RESERVE ADDITIONS 95564 82,3821 40354 40395 80, 789 - 54,012
LESS RESERVE USE L [} - - e . T (85.958)
NET RESERVE BALANCE 05633 293,015 | _ 246027, 2864221 286,422 ' 254476
TOTALRESTRICTED CASH 205633 203015 | 248027 46988~ 286422 286422 - 254476
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COMPUTER EXP

KGID COMPUTER EXPENSE FY 20262027

t

5/15/2026,

Page 1 of 1

l
T TTOTAL | GENERAL WATER | SEWER T snow.
L ' “FUND FUND | FUND  _ FUND
MAINTENANCE, SUPPORT & UPGRADES B e
WebFlostng TR e s o »
Precision - Laserfiche Cloud Fees - 1,260 63 756 | 378 | 63
Misc Software Upgrades 3,000 150 1,800 900 ’ 150 |
Springbrook Software GL, AR, AP, PR, UB, Perm 34,782 1,299 | 20,033 | 10,918 | 2,532
Network Monitoring Tech Tastic 17,400 870 10,440 5,220 870
|Springbrook Web Payments T 2,256 1,139 801 | 316
GiSLicensing(ESR) .. 2,700 810 1,350 540 | ¢
Consulting feg§_ and support (Thunderblrd) ] gd00 8,400 e
_{SCADA) . i . .
Charier (office, shop & lake station) i T '| - T |
Office 5:60:30:5 - T 2020 101 1,212 606 101
“Shop & Lake Station | 4060 1 4,060 -
SCADAPage Alarm Notiication T 0~ - 0 " -0
SCADA Wonggmﬂgp_quafﬁfs_TZ:fw_i_ 7046 7,046 I
SCADA Wonderware Support/Maint Lake _ i ;_ 8541 B 8,541 T
Verizon Networkfleet GPS """"'"'__'_f'j | 1,592 1_@4 1,160 136 131
Verizon Networkfleet GPS - Snow (7) [ 1,137 - o 1137
Miscellaneous hardware ___ T ‘; 3,000 150 1,800 900 150
Adobe Annual Subscripton 285 14 | 171 86 14
Office Laptop and Docking Stations (3) T 8078 1,211 | 3,231 2,423 4,441
Office Water Grow Computer | 22837 - 2283 - -
Office Road Crew Computer ] 2283 1.19_9_1 28 - 856
Cloud Migration & Server Decomission Hm_—:f_" 7,500 375 1 4,500 ; 2,250 375
TOTAL COMPUTER EXPENSE 118,764 6449 | 78,950 | 25410 | 11,178
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PAYROLL

KGID PAYROLL CALCULATIONS 2025/26 - WITH 3. 5% CPI INCREASE & 2% MERIT INCREASE

1 5/15/2026:

'2026i27 - WITH 7% CPI & 2% MERIT INCREASE T 202542026 INCREASE OF zozs:zoz?‘"*; GENERAL | WATER _! SEWER | SNOW

N R o ) : 'BASE 9.00% TOTAL :  FUND ‘FUND FUND FUND

Water Department M e ey A

Water r 50%/50%% PER: o B e

Operator | - Base Rate-$37.25/hr wimerit $38 _.. B1755 17,285 79,040 79,040

Operator | - Special Skills (2. 5%) $0.95Reg Rate§38hr ; e - 1,976 1,976

Operator | - Overtime- 156hrs = 12/wk w/merit & speclal skilis i

$58.43 . . o 2,316 6,799 9,115 9,115

e o R “Subtotal 64,071 24,084 90,131 80,131

0pemt(_>r - Base se Rate-§ .2_5@' g@entm 65,166 _ 13,874 79,040 79,040

Operator 1l - Specual Skills {2%)$0.75 Reg Rate$37.25/r - 1,660 1,560 1,560

Operator i - Standby Rate 1664hrs 125% base $4.84fhr - 8,054 8,054 8,054

Operator Il - Overtime- 156hrs = 12wk w/merit & special skills 1

$58.13 o ol 7,332 1,736 9,068 9,068

_ Subtotal 72,498 25,225 97,722 97,722

Operator il - - Base Rate-$41. 77/hrvq@e_r_11§4? 61 L 70,595 18,034 88,629 88,629

Operator Il - Special Skills (2.5%) $1.04 RegRate $41.77/r 1,768 395 2,163 2,163

Operator I - Standby Rate 1664hrs 12.5% base $5. 33jhr T 7085 1,814 8,869 8,862

Operator il - In Charge Paljo% $4.36premium of regular pay - i ...369 6,212 5,681 5,581

Operator Il - Overtime- 156hrs @65.48 = 12wk 2,713 7,502 10,215 10,215

o T - ___ Subtotal 82,500 32,957 115,457 | 115457
i

Operator Iil - - Base Rate$41.77 77Ihrwlmeﬁt $42 61 83,096 6,533 88,629 88,629

Operator i - Special Skills_(4. 5%) $1.88 Reg Rate $41.77/hr 6,24 240 {(2,330) 3910 3,910

Operator il - Standby Rate 1664hrs 12.5% base $5.560r ___ 8,303 949 9,252 9,252

Operator lil - In Charge o Pay 10% $4.45 premium of regular pay - - . -

Operator Ill - Overtime- 156hrs @66.74 = 4fwk 3,350 7.081 10,441 10,411

o Subtotal 100,088 11,213 112,202 112,202

Lead Operator - - Base Rate-$45. 24/hr wimenit $48.11 i 89,648 6,280 95,809 95,800

Lead Operator - Special Skills {7.5%) $3.61 i Reg Rate §48. 17lhr 5,387 1,810 7.197 7,197

Lead Operator - Standby Rate 1664hrs 12.5% base $6.14/hr x 8,937 648 9,585 8,585

Lead Operator - In Charge Pay 10% $5. .28 premium of regular pay - g 5 837 512 6,349 6,349

Lead Operator - Overtime- 52hrs @79.1 1= 4wk » P 3,564 303 3,867 3,867

Lead Operator - Call Back - Field - 78hrs wr9.11 = lek i _5‘_I<M_6> 454 5,800 5,800

Lead Operator - Call Back - Laptop - OT on base 26/hrs 2Iwk o 1,782 151 1,933 1,933
B ) o e Sub(otal 120,501 10,138 130,639 130,638 |

Award Budget 1% Total Base Wages ' K] 1,155 5,290 5,290

I i  Subtotat 4,135 1,155 5,290 h 5,280
TOTAL WATER OPERATORS - ! B ) .

Base Rale-$37.33hr - o 370,260 60,986 431,247 - 431,247 .

Special Skills o e 13,395 1,435 16,808 16,806

Standby Rate B656HRS AT 12.5% . 24,295 11,465 35,760 35,760

in Charge Pay 10% premiumof regularpay 6,206 5,724 11,930 11,930

Overtime- 208hrs regular pay R R 19,275 23,401 42,676 - 42,676

[Award Budget 1% T ; 4,135 1,155 5,290 - 5,290

Cai) Back- Field - 312hrs on vregularpay T 5,346 454 5,800 5,800

Cail Back - Laptop - 104hrs on base pay 1,782 151 1,933 1,933

i e . _Total Water Dept_ 444,694 104,770 551,441 - 551,441

. - N S BN T H i - :L »__.); ———— -

R xd now De ) __‘—T I . R S {“ : o ; T - m

§|@_gjﬂa_imgga_9§§%hs:ﬁ52 S/oGF 10%WF 37 S%Snow R ' i

Base Pay at $37.27/hr w/meril $38.! 0z/hr - N _,.,-Zﬁ_ 62,983 16,098 79,082 41,518 7,808 29,655

Special Skills {2.5%) 0. 95 Reg Rate $38. 97/hr | = 1,976 1,976 1,037 198 741

Overtime - 100 hours at $58.46 per haur i 4,542 1,304 5,846 3,069 586 2,182

Lead - 510 hours at $3.24 per hour 11548 444 1,989 1,044 189 746

Standby time 128 hrstwk for 12 wks @ $4.05/hr. Oshr. I 485 123 608 319 61 228

Total Street Maintenance Specialist 50/50 PERS } 69,555 19,946 89,501 46,989 8,951 - 33,562

[taintenance Technician !l - Basa Pay at $31.77/r wimerit $32.41 59,551 7,862 67,413 35,392 8,741 25,280

Speclal Skills {2.5%) $0.81 Reg Rate $32.41fhr o e 1,684 1,684 884 168 632

Standby time 128 hrs/wk for 12 wks @ $4.05/hr. B ) 358" 60 518 272 52 195

Overtime - 100 hours at $49.83 per hour _ . - 4,205 688 4,983 2,616 498 1,868

Lead - 510 hours at $3.24 per hour L 1,548 103 1,652 867 165 621

Totat Street Maintenance Technician il 50150 PERS 65,052 10,398 76,250 40,030 7,624 - 28,596
Seasonal person with CDL at $25.00/hr for 6 mos. . 20,800 - 26,750
Overtime 40 hrs at $37.50/r ___ 900 375
Total Seasonal wages 8 OTX4 . | 43,400 108.500 54,250 54,250
Award Budget 1% Total Base Wages 1,226 1,345 2,57 1,323 685 563
Award Subtotal 1,226 1,345 . 2,571 1,323 685 562
__Tolal Road/Snow Department ~ 180,033 31,690 g 276,821 : 142,592 71,510 . 62,719
i |

Office Allocated 15%GF;40%WF:30%8F;15%Snowrind RN -

Accautant i 100% PERS $39.44/hr R 19,073 82,035 12,305 32,813 24,610 12,306
Ovedime 60 hrs 2t $50.16 ) o 1,099 3,869 580 1,548 1,161 580
Lead 982 hrs at $3.94 ] L L 894 3,869 580 1,549 1,161 580
tllll! Billing Coordmator at $34 i8hr N 4,637 71,094 10,664 28,439 21,328 10,664
Ovartime 30 hrs at $61.27 o 101 1,538 231 616 462 231

Administrative CIerleecretary $28.58/r . 3,361 58,918 8,838 . 23,566 17,675 8,838
Overtime 30 hrs at $42.87 _ . 83 1,286 183" 514 4386 193

Award Budget 1% Total Bass Wages ey 850 277 2,126 319 849 638 318
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PAYROLL

Page 2 of 2

KGID PAYROLL CALCULATIONS 2025/26 - WITH 3. 5% CPI INGREASE & 2% MERIT INCREASE! . 5/15/2026;
2026/27 - WITH 7% CPI& 2% M MERIT INCREASE T 202512026 "INCREASE OF]  2026/2027 GENERAL WATER SEWER : SNOW
} ...l BASE 9.00% TOTAL . FUND FUND FUND FUND
__Total Office 185,211 29,525 224,735 33,710 89,894 67421 33,710
! i
Management Allocated 15%GF; 40%WF; 30%SF; 15%SNOW } I p— — i -
\General Manager $173,340 annual 50/50 PERS - 10,480 172,480 25,872 68,992 51,744 25,872
Operations Super - $124, 903.15 annual w/50/50 PERS ~ 25,737 124,803 18,735 03,676 12,491 0
Operations Super Award Budget 1% Base Salary . . 257 1,249 187 037 125 0
Admin. & Human  Resources Supa( $86 053.04 annual 5,629 86,053 12,908 34,421} 25,816; 12,908
Admin. & Human Resouroes Super. Award Budget 1% Bage Sal 57 861 129 343: 258! 129
Engineering Tec Technician - Not Filling 0 0 0 0 0 0
Admin. & Financial Analyst - Not Filling, I 0 0 0 0 0 0
_Total Management _ . R — 42,161 385,547 57,833 198,371 90,433 38,909
TOTAL ALL WAGES & SALARIES 1,393,736 208,145 1,438,544 234,136 911,216 157,854 135,339
Medical insurance - Stat: ] re P 3%
5 Water Union Employees including depend. at $2760/mo ¢ q._ach 157,899 7,701 165,600 165,600
1 Management Non Union Employee $2760/mo {Ops Super) 33,423 {7,332) 26,081 3,914 19,568 2,609
2 Road/Snow Unlon Employee includ. depend. at $2760/mo 83,160 3,080 66,240 34,776 6,624 24,840
3 Office Emuloyees includ. depend. at $2760/mo ) 94,720 4,620 99,360 14,904 39,744 29,808 14,804
2 Manag it Non Union Employees $2174/mo 149,508 (125,652) 58,056 8,708 23,223 17,417 8,708
1 Wate{ State/Union Employee $0.0/mo . 12,327 - 0 0 0 0 0
Retired Emplbyees State Mandated Contribution $147/mo 1,764 1,764 1,764
Retired Employees State ‘Mandated Contribution $655.29/mo 7.863 7,863 1,180 5,898 785
Retired Employees State Mandated Contribution $1,146.64/mo 13,760 - 13,760 2,064 5,504 4,128 2,064
Total Medical Insurance i 53s844 {117,583) 438,734 65,546 267,925 54,747 50,516
: . . 1 1
Refirement PERS at 19.25%/36.15% of Base, Special Skiils & Stai 1wogwl : dnd
VWater Dept. 0: 100:0:0 {5) 479,957 92,392 92,392
Water Dept. 0;100:0: :100:0:0 100% Employer paic d{0) - 0 _| 0 0
Road Dept. 52.5:10 1375 50050 PERS 151,281 28,122 15,289 2912 10,921
|Road Dept. 52.5:10:0: 375 100% PERS N o 0 0 0 0
GM 50/50 PERS 172,480 33,202 4,980 13,280 9,961 4,980
Admin & Human Resources Super 100% Employer Paid - 88,053 . 31,625 4,744 12,651 9,487 4,744
Ops Super 50/50 PERS . 124803 - ) 24,044 3.607 18,033 2,404 0
Office 15:40:30:15 Accountant il 100% Ei mployer Paid 82035 B 30,148 4,522 12,059 8,044 4,522
Offce 15:40:30:15 Utility Billing Coordinator, Admin/Sec. 130,012 o 25,027 3,754 10,012 7,508 3,754
rustees (5) 100% Employer Paid 45,000 16,538 827 9,923 4,961 827
Total PERS 127,720 O 282,099 37,724 171,261 43,366 29,748
i
Fica a1 6.2% of all non-PERS Wages & Salarles . i s.gqﬂ ' |
0 Trustes - $9,000 at 6.2% 5:60:30:5 | - ! 0 0 0 (1] 0
|4 Seasonal Employee at 6.2% 108,500 6,727 3,364 3.363 0 0
Total Fica 108,500 6,727 3,364 3,363 0 0
—— — L [ ! | |
__Total Retirement ; - 283,826 41,087, 174623 43366, 29,748
[Medicare 1.45%] il - {
5 Waler Employees at 1 45% = 551,441 _ 7,006 7,996
Trustees - $45,000 at 1.45% 45,000 . m 653 33 392 195 33
3 Office Employees + Managementat1.45% 484129 7.020 1,053 2,808 2,108 1,053
4 Seasonal Employees - at 1.45% 108,500 1,573 786 787
Operations Supervisor at 1. 45% 126,152 1,829 274 1,372 183 0
2 Road/Snow Employes at 1.45% 166,322 2,441 1,281 245 915
Total Medicare 1483544 21,510 3,428 13,598 2,484 2,001
) ! | :
orker’s Comp. Limit $36,000 per employee o | Rate | Amount ! o T ..______*_..__, T
Water Dept. 0:100:0:0 B 0.0358 180,000 6.444 6444
Street Maintenance Techs 1| 52.5:10:0:37.5 B 0.0358 72,000 2,578 1,354 257 967
Road Dept. Seasonal 100:0:0:0 0.0358 108,500 3,884 3,884
_Management 15:40:30:15 0.0358 36,000 1,289 193 516 387 183
“Office 8 Human Resource 15: 40:30:15 0.00285 180,000 513 77 205 154 7
_Operations Supervlsor 15:75:10:00 0.3580 36,000 12,888 1,933 9,666 1,288 0|
Trustees at $8,000/y7 x 6 = $45,000 0.00285 45,000 128 & 77 38 6
Total Worker's Comp. 27,723 7,448 17,164 1,868 1,243
R TR R | I
} H
Boot/Safely glasses allowance $750 per field employee 4000! - 6,000 600 2975 50 375
Uniforms  $170 per field empl. . . 1360 1,360 203 1,012 17 128
Miscellaneous Shirts, Jackets and Coveralis $1,200 (8] 6400 9,600 960 4.760 80 600
Total uniforms and safety gear A . i, 16,960 1,763 8,747 147 1,103
SUMMARY TOTALS OF WAGES, SALARIES AND BENEFITS o o ] : { t
_Wages & $al Salaries e o 1,438,544 234,136 911,216 157,854 135,339
Medical Insurance e » _ o 438,734 65,546 267,925 54,747 50,516
_Pers 282,099 37,724 171,261 43,366 29,748
“Fica e 6,727 3,364 3,363 0 0
Medicare R 21,510 3,428 13,598 2,484 2,001
Workers Comp = R I 27,723 7,448 17,164 1,868 1,243
_GRAND TOTALS 2,215,337 351,645 1,384,524 260,319 218,849
i | )
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EXPENSE ALLOCATION

KGID FUND EXPENSE ALLOCATIONS 2026/2076. ] 5/15/2026
-  PROJECTED PROPOSED | GENERALT WATER . SEWER = SNOW
_ 2025126 2026/2027 FUND : FUND ! FUND i FUND
Insurance/Bonds 5:60:30:5 143,012 125,000 8,229 84,960 27,265 4,556
Servline Water Loss/line Ins _» 18,475 18,475
Total Insurance Expense: 143,475 8,229 103,435 27,255 4,556
Legal 86,052 117,385 5,868 70,431 35,216 5,860
Accounting/Audit 5:60:30:5 57,709 63,400 3170 38,040 19,020 3,170
Single Act Audit 0 0
63,400 3,170 38,040 19,020 3,170
Bank Charges 0:54:37:09 105,144 109,380 0 55237 38,830 15,313
Bark Charges wire/fusbank 260 260
Totals 109,640 0 55,497 38,830 15,313
Office Supplies . L {
298 Kingsbury .. 400 400 :
Billing 0:54:37:09 . 0 ~ 3,500 0 1,768 1,243 490
Other 5:60:30:5 0 21,671 1,824 13,014 5,730 1,103
Totals 13,377 25,571 2,224 14,781 6,973 1,593
Postage (general) 0:54:37:09 15,5674 16,000 - 8,080 5,680 2,240
Telephone 5:60:30:5 Office T 3240 162 1,944 972 162
Telephone 0:100:0:0 Shop e 12,156 12,156
Telephone 0:0:100:0 Sewer 660 660
Total Telephone 17,136 16,056 162 14,100 1,632 162
[ ;
Vehicle Exp FUEL/OIL. 10:0:80:10 162,598 163,488 16,349 130,790 0 16,349
Water Veh. Tires 6,000 600 4,800 600
Road Crew Veh Tires o 6,000 600 4,800 600
Total Vehicle Exp/Fuel/Tires L 175,488 17,549 140,380 0 | 17,549
Vehicle Exp. R&M 10:0:80:10 93,330 B8,496 8,950 71,597 0 8,950
Sweeper R&M 50:0:050 . 9,500 2,375 7,125
vactor R&M 50:50:00 13,000 6,500 6,500
Total Vehicle R&M 111,996 17,825 78,097 0 | 16,075
I 1
Trustee Compensation 5:60:30:5 45.000 2,090 2230 | 27900 15500 2260
Janitorial 5:60:30:5 » 37,740 "TT27,800 3,300 15,600 7,600 1,300
1 ! ;
Training and Seminars ' o T
Water 0:0:100:0 o © T 13,500 13,500
Roads 100:0:0:0 ! 4,000 4,000
Sewer 0:0:100:0 i 1000 1,000
Snow 0:0:0:100 1200 1,200
Billing 0:54:37:09 1,400 756 518 126
Other 5:60:30:5 11,000 550 6,600 3,300 550
Totals 10,700 32,100 4,550 20,856 4818 1,876
] i
Travel o . ae 1 T . i
Water 0:0:100:0 | s000 9,000
Roads 100:0:0:0 2,000 2,000
Sewer 0:0:100:0 o 1,000 1,000
Snow 0:0:0:100 1,500 1,500
Billing 0:54:37:09 2,600 1,313 923 364
Other 5:60:30:5 5,000 250 3,000 1,600 250
Totals 5,706 21,100 2,250 13,313 3,423 2,114
Computer Exp. 5:60:30:5 103,615 121,096 6,448 78,959 25,410 11,178
Utilities o . K ]
298 Kingsbury Grade R 2,865 2,865
Office 5:60:30:5 11,504 575 6,002 3,452 575
Water 0:100:0:0 B 267,600 267,600
Sewer 0:0:100:0 19,973 19,973
Total Utilities 265,766 301,942 3,440 274,502 23,425 575
! : I
TOTAL 1,328,951 77,267 953,082 212,780 85,821
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CAPITAL OUTLAY 2nd 6 mos

KGID CAPITAL OUTLAY 25/26 2ND 6 MONTHS i i - _§/15/2026!  _
S . _TOTAL GENERAL ~_WATER SEWER____ SNOW
- o o FUND : FUND FUND FUND
Miscellaneous 20,000 5,000 | 5,000 5,000 5,000
FY 2026 Road Rehab/Replacement 345,000 345,000
Market St/Kahle Rd Sewer Line
Enginerring 63,000 63,000
Market St Per 79,750 79,750
TBC Inspection costs 17,846 17,846
Operations Yard Structure 20,000 8,000 8,000 2,000 2,000
Springbrook Upgrade- AR, Bldg. Permits, Fixed Asset, 95,000 4,750 57,000 28,500 4,750
P.0., Payroll etc.
TOTAL CAPITAL OUTLAY" 640,586 362,750 87,846 178,250 11,750
]
47
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CAPITAL OUTLAY 26-27

Page 1 of 1

KGID CAPITAL OUTLAY 26/27 - ... 5M52026:
N TJOTAL GENERAL ~ WATER & SEWER = SNOW
FUND FUND FUND FUND
Miscellaneous 20,000 5,000 5,000 5,000 5,000
2025/2026 Market Sewer Lift Station Renovation
Engineering 650,000 650,000
Construction 1,500,000 1,500,000
Scada Sever Station 1 & Upgrades 300,000 300,000
FY 26 Road Maintenance Tramway/S. Benjamin - B
Engineering 100,000 100,000
Contruction 1,000,000 | 1,000,000
| Springbrook Upgrade- AR, Building Permits, Fixed Asset,
Licese&Permits, P.O., HR Cor, Payroll, Open 50,000 2,500 30,000 156,000 2,500
TBC Inspectlion Cost 25,000 25,000
Operation Yard Edquipment Storage Facility 300,000 120,000 120,000 30,000 30,000
Truck Ford F-550 replacing 2 Tucks (Sterling & Small
Dump Truck) 110,000 55,000 55,000
Station 2 Scada Computer 10,000 - 10,000 - -
Retaining Wall Aspen 42,000 42,000
CDI ( Document Imaging Completion) 61,466 3,073 36,880 18,440 3,073
Waterline Project Maryann/Andria/Barrett -
Engineering 69,000 69,000
Construction 24,800 24,800
Drew-Aspen Hillside Water Line Replacement -
Engineering 178,000 178,000
Construction 975,000 975,000
Jack Drive Storm Drain Replacement
Engineering 64,000 64,000
Construction 420,000 420,000
TOTAL CAPITAL OUTLAY| 5,899,266 1,811,573 1,828,680 2,218,440 40,573 |
48



ENG 25-26 2ND 6 MONTH

KGID ‘ENGINEERING 20252026 - 2ND 6 MONTHS . . 5/15/2026
PROJECT TOTAL GENERAL 'WATER = SEWER SNOW
General Services 14,390 8,741 g;_osf 1,946 1598
1
GIS Updates - ) 20,000 6,000 100000 4,000
Water Rights Permit Support _Zie0  __ . 2000 - )
Water/Sewer Rate Study_ 60,000, 7 30,00000] 30,00000
'TOTALS 96,490 14741 44,205 35046 1,598

Page 1
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ENG 26-27

KGID ‘ENGINEERING 2026/2027 _

PROJECT

TOTAL

GENERAL | 'WATER

5/16/2026°

SEWER _ SNOW

Miscellaneous

General Services
Water Rights Permit Support
Road/Paver Updates

GIS Updates 7
Water/Sewer Rate Study

'TOTALS

15000

5,000
20,000
30,000

50,000

170,000

50,000

715,000 15,000

5000

20,000 _
9,000 15,000
25,000
48,500 40,000

65,000

4500, 5000

5,000 500
20,000
© 6,000
25,000
31,000 500

56,000

Page 1
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NOTICE OF PUBLIC HEARING ON
FINAL BUDGET KINGSBURY GENERAL
IVIPROVEMENT DISTRICT |

. NOTICE IS HEREBY GIVEN that the Board of

Trustees of the Kingsbury General Improvement
District will hold a public hearing on the final
budget for the fiscal year 2026-2027 on
Thursday, May 21, 2026, at 5:00 p.m., at 160
Pine Ridge Drive, Stateline, Nevada.

The final budget has been prepared in detail
on forms prescribed by the Nevada Department
of Taxation. Copies of the final budget are on
file and available for public inspection at the
Kingsbury General Improvement District Office,
the Office of Douglas County Clerk in Minden,
NV, and the Department of Taxation in Carson
City, NV.

For additional information, please contact the
Kingsbury General Improvement District at (775)
588-3548.

Dated this 9" day of May, 2026.
Derek Dornbrook
General Manager

Pub Date: May 9, 2026

 Ad#61668 °




JOE LOMBARDO

STATE OF NEVADA St

DEPARTMENT OF TAXATION  civ v s Gomisior
| MAIN OFFICE SHELLIE HUGHES
3850 Amrowhead Drive Executive Director

Carsen City, Nevada 89706

May 13, 2026

Mr. Derek Dornbrook

General Manager

Kingsbury General Improvement District
P. 0. Box 2220

Stateline, NV 89449

Re: Tentative Budget — Fiscal Year 2026-27

Dear Mr. Dornbrook,

The Department of Taxation has examined the fiscal year 2026-27 tentative budget pursuant
to NRS 354.596(5) and finds it to be in compliance with the law and appropriate regulations.

Please be reminded a proof of publication of the notice of the public hearing must be
transmitted to the Department with your final budget per NRS 354.598 (3).

Should you have any questions, please do not hesitate to contact me at (775) 684-2092 or by
e-mail at ithorpe@tax.state.nv.us.

Sincerely,

4

[/ \ &=
Andp/ﬁhorpe

Bugget Anlyst

Local Govarnmgnt Finance
Department of Taxation
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KINGSBURY GENERAL IMPROVEMENT DISTRICT
AGENDA ITEM #10

TITLE: DISCUSSION OF EMPLOYEE HEALTHCARE BENEFIT OPTIONS AND
HSA CONTRIBUTION STRUCTURE

MEETING DATE: May 21, 2026
PREPARED BY: Judy Brewer, Administrative and H.R. Supervisor

RECOMMENDED ACTION:
Receive information, discuss employee healthcare benefit options, and provide direction to staff
regarding:
« Continuation of the current High Deductible Health Plan (HDHP) and Health Savings
Account (HSA) contribution structure;
» Modification of employer HSA contribution levels or methodology; or
« Transition to a lower deductible health plan option available through the Public Employees’
Benefits Program (PEBP).

BACKGROUND INFORMATION:

KGID participates in the Public Employees’ Benefits Program (PEBP) for exempt employees not
covered under the Union Local 39 health insurance plan. Since 2016, the Board of Trustees has
periodically reviewed and approved employer Health Savings Account (HSA) contributions
associated with the PEBP High Deductible Health Plan (HDHP).

Employer HSA contributions have historically been intended to:
 Offset employee deductible and out-of-pocket exposure associated with the HDHP; and
o Maintain relative equity between employee benefit structures.

Policy 5.10 regarding Health Savings Accounts was adopted by the Board in July 2025. In
September 2025, the Board approved a modified HSA contribution methodology for FY 2025/2026
based on IRS maximum contribution limits adjusted for PEBP contributions and Board-directed
offsets.

At the Board’s direction, staff has continued reviewing:
« Employer HSA contribution practices;
o Altemative health plan structures;
o Total employer healthcare costs; and
» Comparative information from public agencies and utilities.

Staff reviewed available lower deductible health plan options offered through PEBP and compared
estimated employer healthcare costs associated with those alternatives to the District’s current
HDHP/HSA structure, Preliminary analysis indicates that while lower deductible plan options may
reduce employee deductible and out-of-pocket exposure, they would also increase annual employer
healthcare costs relative to the current structure.

The information provided is intended to assist the Board in evalunating:
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« Long-term healthcare cost sustainability;

« Employee recruitment and retention considerations;

« Employee out-of-pocket cost exposure; and

« Overall benefit structure and equity considerations.
At the Board’s direction, staff completed additional review and comparative analysis related to
employer HSA contributions and lower deductible health plan options available through PEBP. The
information provided is intended to assist the Board in evaluating whether to maintain the current
HDHP/HSA structure, modify employer HSA contribution methodology, or transition to a lower
deductible health pian option.
INCLUDED:
Summary of HSA Program, Historical Context, and Policy Considerations
Comparative Information — Employer HSA Contributions and Health Benefit Structures
Summary of Policy Options — HSA Contributions and Health Plan Structure

PEBP Public Employee’s Benefits Program
Policy 5.10 — Health Savings Accounts

moQws

Fund(s) impacted by above action:

(X) All Funds () Not a Budget ltem
() Water Fund () Sewer Fund
() General Fund () Snow Removal Fund

() Not Budgeted for () Bmergency Spending
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ATTACHMENT A
SUMMARY OF HSA PROGRAM, HISTORICAL CONTEXT, AND POLICY CONSIDERATIONS

Prepared by: Derek Dornbrook, General Manager

Purpose:

This attachment summarizes Kingsbury General Improvement District’s (KGID) Health
Savings Account (HSA) program, including historical Board actions, the rationale for
employer contributions, and key considerations for future policy direction.

Background

KGID participates in a High Deductible Health Plan (HDHP) through the Public Employees’
Benefits Program (PEBP) for certain employees. HSAs have historically been utilized to help
offset employee deductible and out-of-pocket exposure associated with the HDHP.

Since 2016, the Board of Trustees has reviewed and approved employer HSA contributions
on an annual basis. Contribution levels have generally been tied to IRS maximum
contribution limits, adjusted for PEBP contributions and other Board-directed
considerations.

Historicat Context
« In 2016, the Board approved employer-funded HSAs to address differences between
the PEBP HDHP and the union health plan.

« The program was intended to:
o Offset higher employee out-of-pocket costs under the HDHP
o Maintain relative equity between employee benefit structures

. HSA contribution levels have since been reviewed annually and periodically
adjusted based on Board direction.

« ForEY 2025/2026, the Board approved a modified contribution methodology based
on IRS maximum contribution limits less defined offsets.

Program Characteristics
+ HSAs are designed to assist employees with quatified medical expenses associated
with HDHP participation.
« Employer HSA contributions are not subject to payroll taxes and may be less costly
than equivalent wage increases.
« HDHPs generally have lower premium costs than traditional plans, with HSAs
helping offset higher deductibles and employee cost exposure.
Key Considerations
Review of the District’s HSA program identified the following:
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. Thereis no single standard approach to employer HSA contributions among public
agencies.

« Employer contributions vary significantly depending on:
o Plandesign
o Organizational priorities
o Laborand compensation structures

o HSA contributions should be evaluated as one component of the District’s broader
employee health benefit structurs, including:

o Premiumcosts
o Deductibles and out-of-pocket exposure
o Overall employer healthcare expenditures

o Recruitment and retention considerations

Conclusion
KGID's HSA program has historically been utilized to offset employee cost exposure

associated with the PEBP high deductible health plan and to support relative equity
between employee benefit structures. The program has been reviewed annually and
adjusted over time based on Board direction.

This information is provided to support Board discussion regarding potential'future
direction related to employer HSA contributions and overall health benefit structure.
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ATTACHMENT B
COMPARATIVE INFORMATION - EMPLOYER HSA CONTRIBUTIONS AND HEALTH

BENEFIT STRUCTURES
Prepared by: Derek Dornbrook, General Manager

Purpose

This attachment provides general comparative information regarding employer Health
Savings Account (HSA) contributions and alternative employee health benefit structures
among public agencies and related employers. The information is intended to provide
context for Board discussion and does not establish a recommended approach or industry
standard. '

Summary of Key Observations
« There is no single standard approach to employer HSA contributions among public
agencies.
» Employer contributions vary significantly depending on:
o Health plan structure
o Organizational priorities
o Collective bargaining considerations
o Overall compensation philosophy
« Many agencies utilize alternatives to HSAs, including:
o Lowerdeductible health plans
o Employer-paid premiums
o Flexible Spending Accounts (FSAs)
o Health Reimbursement Arrangements (HRAs)
National and Industry Context
Available national information indicates:

« Average employer HSA contributions are generally approximately $1,000 to $1,200
annually.
« Most employers do not contribute at or near IRS maximum contribution limits.
These figures suggest that full or near-full HSA funding is less common in the broader
employer market.

Public Utility and Public Agency Comparisons
Examples of identified employer HSA contribution levels include:

» STPUD: approximately $2,800
. Walker River Irrigation District: approximately $3,400
« Snohomish PUD: approximately $1,500-$2,500
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These examples reflect a range of contribution practices among public utilities utilizing
high deductible health plans.

Local and Regional Agency Practices
Review of publicly available information from nearby and comparable agencies indicates
many organizations utilize alternative health benefit structures rather than HSAs.

Examples identified include:

« Tahoe-Truckee Sanitation Agency (TTSA)
o Utilizes a Health Reimbursement Arrangement (HRA)
« Tahoe City Public Utility District (T CPUD)
o Provides employer-paid health benefits and cafeteria/FSA options
« Placer County Water Agency (PCWA)
o Utilizes CalPERS health plans and Flexible Spending Accounts
» Nevada Irrigation District (NID)
o Utilizes Section 125 Flexible Spending Accounts
Publicly available information did not identify active HSA programs at several nearby
agencies reviewed.

Context for KGID
KGID has historically funded HSAs at or near IRS maximum contribution limits, subject to
annual Board approval. This approach places the District:

« Above national average contribution levels

» Within the broader range observed among some public utilities utilizing HDHP
structures

« Structurally different from many local agencies that utilize alternative benefit
models rather than HSAs

Conclusion

Comparative information indicates that employer HSA contribution practices vary widely
among public agencies and utilities, with no consistent standard approach. While KGID's
historical contribution levels are higher than national averages, they remain within the
broader range observed among certain public utilities utilizing high deductible health
plans.

This information is provided to support Board discussion regarding the District’s approach
to employee healthcare benefits and potential future policy direction.
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ATTACHMENTC
SUMMARY OF POLICY OPTIONS - HSA CONTRIBUTIONS AND HEALTH PLAN

STRUCTURE
Prepared by: Derek Dornbrook, General Manager

Purpose
This attachment summarizes potential policy options related to employer Health Savings
Account (HSA) contributions and employee health plan structure for Board discussion

purposes.

Option A - Maintain Current HSA Contribution Structure
Continue employer HSA contributions at current levels and under the existing
methodology, subject to annual Board review.

General Considerations

« Maintains current benefit structure

» Provides continuity and predictability

« Reflects recent Board direction and prior practice

Option B - Modify Employer HSA Contributions
Adjust employer HSA contributions by establishing contribution caps, reducing
contribution levels, or revising the current methodology.

General Considerations

« Provides ftexibility to manage District healthcare costs

. May align contributions more closely with external benchmarks
« May increase employee out-of-pocket cost exposure

Option C - Transition to Lower Deductible PEBP Health Plan
Transition from the current HDHP/HSA structure to a lower deductible health ptan option

available through PEBP.

General Considerations

« Reduces employee deductible and out-of-pocket exposure

e Would likely eliminate employer HSA contributions

e Increases annual employer premium costs

e Based on current estimates, may increase total annual District healthcare costs by
approximately $7,500 annually
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ATTACHMENTD
PEBP Public Employees’ Benefits Program
FY 2026/2027 Health Plan Comparison

ACTIVE NON-STATE 2027 CONSUMER

EMPLOYEES DRIVEN HEALTH
N 'PLAN (CDHP)

Judy | 10,948.20

Bryan 10 948 20

Derek ) 17,178. .00

Annual 39, _9_7__4_1_59

TOTAL ANNUAL CDHP PREMIUMS:
TOTAL ANNUAL HSA CONTRIBUTIONS:

TOTAL ANNUAL HDHP + HSA COST:

TOTAL ANNUAL LOW DEDUCTIBLE COST:

Estimated Difference

2027 HSA

| 2027 LOW
| CONTRIBUTIONS |DEDUCTIBLE (D)
14,000.00  16,637.40
1 4,000.00 _ | 16,637.40
'7,75000 i LT
'15,750.00 166,371.88
39,074.40
15,750.00
58,824.40
66,371.88

» Approximate increase of $7,548 annually for the Low Deductible ptan option
compared to the current HDHP/HSA structure.

Note

The State provides an annual HSA contribution of:

+ $700 for employees

+ $200 per dependent {up to three dependents)

|
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5.10 HSA Policy

5.10.1 Purpose.

neral Improvement District Health Savings Account {HSA) Policy is to
covering the high-deductible health plan through PEBP {Public
-time employees that are not eligible for the Union Local 39

The purpose of the Kingsbury Ge
provide guidance for the benefit of
Employees Benefit Program) for full
insurance plan.

5.10.2 Eligibility.
(a) To qualify for Health Savings Account (HSA) you must be enro

Pian (HDHP).
(b} Employees cannot be covered by other non-HDHP health coverage, including Medicare, or

health FSAs/HRAs, Tricare, Tribal, etc. that cover pre-deductible medical expenses.
(c) Spouses and or dependents are eligible for HSA contributions under the plan,
{d) Spouses cannot have an HRA that can be used to pay for your medical expenses.
(e) Employees cannot be claimed on someone else's tax return {excludes joint returns).
(f} Eligibility commences on the first day of full-time employment or the date of contract.

lled in High-Deductible Health

5.10.3 Benefits.
(a) Benefitsare basedona fiscal year, rather than a calendar year. The plan year starts July 1*and

ends June 30t unless you experience a qualifying life event that allows you to make changes to

your coverage.
{b) The contribution will be prorated through the end of June or December depending on the hire

date.
(c-1) The Health Savings Account contributio

terminated between July 1% and December 31—
{c-2) The Health Savings Account contribution will conclude on June 30" if you resign or are

terminated between January 1*and June 30t

n will conclude on December 31st if you resign orare

5.10.4 Contributions.

{a) The amount of contributions to the HSA is to be determined annually by the Boa rd of Trustees.
(b) Contributions are made in two separate payments on July 1% and January 1% of each calendar

year.,
Maximum Contribution Limit: $4,300.00 {Annually)

Single Plan:  Minimum Deductible: $1,650.00
Maximum Out-of-Pocket: $8,300.00

Maximum Contribution Limit: $8,550.00 (Annually)
Family Plan: Minimum Deductible: $3,300.00 (Per individual-Annually}
Minimum Out-of-Pocket: 16,600.00 (Per Individual-Annually)

{c} Pool Pact funds $1,200.00 annually towards the contribution for each full-time employee
enrolled in the HSA plan.
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KINGSBURY GENERAL IMPROVEMENT DISTRICT

GENERAL MANAGER'S MONTHLY REPORT
May 21, 2026

ExectiveHightights

N |

(KINGSBURY

SENESAL NPROVEMIAT DISTSICY!

« TDFPD withdrew from joint vehicle storage project due to budget constraints.

Developing Al and Social

FY27 Budget completed including salary and insurance evaluations.
Completed federally required AWIA Risk & Resilience Assessment and ERP.
Participated in Tahoe Interagency Executive Steering Committee (TIE).
Exploring WaterSMART and drought resilience grant opportunities.

Media governance policies.

TO: Board of Trustees, Kingsbury General
Improvement District
FROM: Derek Dornbrook, General Manager

Operations Yard Vehicle Storage Facllity Update
Tahoe Douglas Fire Protection District Battalion Chief
Steve Prather has informed KGID that TDFPD is
reluctantly withdrawing from participation in the
proposed joint operations yard vehicle storage facility
project due to budgetary constraints. TDFPD
expressed appreciation for the collaborative effortand
disappointment that current budget limitations
prevent continued participation at this time.

Despite TDFPD’s withdrawal from the project, KGID
will continue working with DOWL under the existing
task order to advance the engineering and design
phase of the project as currently budgeted. Staff will
continue evaluating project scope, costs, and potential
future options as the design process moves forward.

Staffingand dperations Update

While recent recruiting efforts have yielded cautiously
optimistic results, | am continuing to explore ways 10
help reduce workloads for Bryan and Shane during
current staffing shortages. This includes potentially
taking on additional responsibilities related to
permitting and inspections, preparing to take the
Grade Il Water Treatment exam, and learning systemn
operations at an operator level where needed and if
possible.

KGID operates what is likely one of the most complex
water treatment and distribution system in the State
of Nevada. While my current workload and limited
operational experience may restrict the level at which

I can directly assist, | intend to continue exploring all
options to better support operations staff.

1 am also exploring ways the HR/Admin Manager may
be able to assume additional responsibilities so staff
can better complement each other and work more
efficiently as a team.

Exempt Employee Evaluation and Compensation
Administration

As part of improving our management processes, 1
plan to begin personally conducting annual
evaluations for exempt employees and administering
compensation adjustments, where appropriate, within
approved salary ranges and the adopted budget.

In the past, compensation adjustments for exempt
employees were agendized for Board consideration.
Going forward, 1 intend to handle these
administratively while continuing to keep the Board
informed.

Staff has also informed me that formal evaluations for
exempt employees have not been consistently
conducted for more than six years. I believe regular
evaluations are important for accountability,
communication, and employee development, and this
practice needs to change.

1 also plan to share employee evaluations with the
Board on a confidential basis, since these are
personnel matters and not appropriate for public
discussion except as allowed by law.

Organizational Structure Update
The District organizational chart has been updated to
reflect the elimination of the vacant Administrative
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and Finance Analyst and Engineering Technician
positions, as previously discussed. [n addition, the
Accountant 1] position will now report directly to the
General Manager, which more accurately reflects the
functional reporting structure already in place.

Assessment of office staff efficiency and operational
workflows remains ongoing. Additional
reorganization or restructuring may be considered
and implemented as part of continued efforts to
improve administrative effectiveness, accountability,
and overall organizational efficiency.

Standing Committees

As partof ongoing efforts to enhance board efficiency
and provide additional opportunity for detailed
review of District financial and operational matters, 1
would like to open discussion regarding the possible
forrhation of a standing Finance and Operations
Comnmittee. Such a committee could assist the Board
and staff by providing more focused review of
budgets, capital projects, operational priorities,
infrastructure planning, and long-term financial
considerations prior to full Board consideration. The
committee could potentially be comprised of two
Board members and one member of the public, with
regular monthly meetings coordinated through the
General Manager's office. Meetings would be publicly
noticed and open to the public in accordance with
applicable open meeting requirements. Any
committee would remain advisory in nature, with all
final decisions continuing to reside with the full Board
of Trustees.

Board direction regarding whether staff and legal
counsel should prepare a draft committee charter and
formation resolution for future consideration.

Budget

Staff has completed preparation of the FY27 budget,
including finalized salary adjustment
recommendations, evaluation of HSA and low-
deductible health insurance plan options for exempt
employees, and updated stormwater/CCTV program

cost estimates.

DOWI Annual Client Meeting

KGID staff met with DOWL representatives on May 6,
2026, for the annual client meeting to review the
District’s current priarities, capital improvement
planning, funding opportunities, operational
challenges, and future infrastructure needs.
Discussion topics included the overall working

relationship between KGID and DOWL, FY27 projects
and budgets, long-range CIP planning, GIS recovery
efforts, and strategies for addressing future regulatory
and infrastructure demands. Additional discussion
included water loss reduction strategies, leak
detection efforts, sewer rehabilitation and CCTV
assessment priorities.

Tahoe Interagency Executive Steering Committee
(TIESC)

| attended my first Tahoe Interagency Executive
Steering Committee (TIESC) meeting on May 7 after
being invited to participate following recent
discussions with TRPA leadership. Participation in
TIESC provides KGID with direct involvement in
regiona} coordination efforts and access to basin-wide
leadership discussions on infrastructure,
environmental, and funding priorities.

The meeting focused primarily on Lake Tahoe
Restoration Act (LTRA) 2026 funding awards and
planning for the 30th Annual Tahoe Summit. KGID has
previously benefited from LTRA funding, including
acquisition of the District’s street sweeper in 2019.
Participation in TIE strengthens KGID’s visibility and
relationships with partner agencies and positions the
District to stay informed and engaged on issues
affecting the Tahoe Basin. For the 2027 funding cycle,
1 plan to actively explore and engage in all applicable
Lake Tahoe Restoration Act funding opportunities that
may benefit the District.

Emergency Response Plan & Risk and Resiliency
Assessment

‘Completed the District’s federally required America’s

Water Infrastructure Act (AWIA) Risk and Resilience
Assessment (RRA) and Emergency Response Plan
(ERP) for the water system. These documents
evaluate operational, physical, cyber, and natural
hazard risks to the District’s drinking water
infrastructure and establish response and recovery
procedures for emergency events. To the best of
management’s knowledge, this represents the first
time these required AWIA compliance documents
have been fully completed and brought current for the
District. The RRA and ERP will be maintained as
confidential security-sensitive documents and
certified to the U.S. Environmental Protection Agency
within the required compliance deadlines.

Tahoe Beach Club - Water Meter Size Request
Tahoe Beach Club has requested approval to reduce
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domestic water meter sizes for Building 3 based on
updated engineering analysis indicating that smaller
meters would adequately serve projected domestic
demand. District engineering review generally
supports the requested reduction from an operational
and hydraulic standpoint.

However, the existing agreement between KGID and
Tahoe Beach Club establishes meter sizing,
infrastructure capacity, and negotiated connection
fees as part of a broader contractual framework. Asa
result, any modification to approved meter sizing may
constitute a material amendment to the agreement
and could require Board approval,

From an operational standpoint, ] am comfortable
supporting the meter size reduction if our engineer
confirms the analysis. However, | do not recommend
reopening or modifying the negotiated fee structure
associated with the original agreement. My
recommendation would be to treat this as a technical
amendment only and, if the Board agrees, staffand
legal counsel can prepare a narrowly focused
amendment for future consideration.

Staff will seek Board direction regarding whether to
pursue a formal amendment process and will return
with recommendations if further action is warranted.

298 Kingsbury Sale

The appraisal process for the potential sale of the 298
Kingsbury property is currently underway. Staff
continues to coordinate necessary due diligence and
evaluation activities associated with the property
disposition process and will provide additional
information to the Board as the appraisal and related
review efforts progress.

Nevada League of Cities & Municipalities - Mayors
& Chairs Day (June 1,2026)

I will attend the Nevada League of Cities &
Municipalities’ 2026 Mayors & Chairs Day at the
Nevada State Capitol in Carson City. The event, hosted
by Governor Lombardo, provides an opportunity for
local government leaders to discuss state-local
collaboration, legislative priorities, and issues
affecting Nevada communities.

Bureau of Reclamation/WaterSMART Grant
Opportunities

Staff has begun preliminary evaluation of potential
Bureau of Reclamation WaterSMART grant
opportunities in coordination with the Nevada Tahoe

Conservation District (NTCD) and District engineering
consultants. Initial discussions have focused on
balancing the potential benefits of federal funding
opportunities with associated compliance, reporting,
matching fund, and administrative requirements.

While some smaller grant opportunities may not
provide sufficient benefit relative to the required
federal oversight and administrative burden, staff is
continuing to explore whether larger drought
resilience-oriented opportunities may align with
planned District infrastructure priorities. In particular,
staff is evaluating whether future engineering and
planning efforts associated with a potential
emergency intertie with Round Hill GID may qualify
under federal drought response and regional
resiliency funding programs.

Staff will continue discussions with NTCD and
engineering consultants to determine whether pursuit
of one or more grant opportunities is practical and
strategically beneficial for the District.

Artificial Intelligence (AI) Policy Development
Staff has continued evaluating the development of a
District Artificial Intelligence (Al) Use Policy to
establish appropriate governance, security, and
operational guidelines for the use of emerging Al
technologies within KGID. Research and review have
included policies and guidance utilized by the State of
Nevada as well as various peer agencies and public
sector organizations.

The proposed policy framework is intended to
support operational efficiency and responsible
innovation while maintaining appropriate safeguards
related to data protection, public records compliance,
transparency, and human oversight. Staff anticipates
presenting a draft policy to the Board of Trustees ata
future meeting for discussion, consideration, and
possible adoption.

Social Media Policy

1 also intend to develop a formal policy for Board
discussion and possible adoption. The policy will
address topics including official District
communications, public records retention, comment
moderation standards, employee and Board member
use of social media, and compliance with applicable
open meeting and First Amendment requirements.
The intent is to establish clear expectations, improve
consistency in public communications, and reduce
organizational risk associated with social media use.
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Rate Hearing Preparation / Public Communication
Staff in conjunction with DOWL is preparing
presentation materials and a detailed staff report for
the upcoming rate hearing. The materials are intended
to clearly communicate the financial, operational,
regulatory, and infrastructure-related factors driving
the proposed rate adjustments. Given the likelihood of
significant public interest and concern regarding
utility costs, staff’s objective is to provide transparent
and understandable information regarding the
District's financial needs, capital improvement
obligations, operating cost increases, reserve
requirements, and long-term infrastructure
sustainability. Presentation materials will also address
the potential impacts of deferring necessary rate
adjustments.

A public notice of the june 11, 2026 Rate Hearing was
posted to our social media platforms, the KGID
website, and the normal public notice posting
Jocations. The notice was also published in two local
newspapers per NRS.

Attachments:

*Qrganizational charts (Previous and Updated)
*TIESC Agenda items

*298 Kingsbury Grade Road Property Flyer

R ——

Progress Status
GOALS Color coding utilized to identify initiatives in
the following phases: | Planning
FOR 2026 Phase, ey, and

oot

The following organizatidngl_an& _operatibnal
initiatives are intended to improve long-term’
infrastructure planning, customer communication,
workforce sustainability, operational efficiency,
regulatory preparedness, and organizational
resilience.

Operational & Infrastructure

« Salary Survey
Water Loss Analytics & Monthly
Performance Reporting - Develop
analytics for measuring system water loss,
establish target benchmarks, and
implement monthly performance reporting
to systematically reduce losses beyond
water main replacements currently
underway. This initiative will 2lso support
long-term rate justification and
infrastructure planning.

e Leak Detection Program
. Water Master Plan for 2026 and Beyond

Organizational Development
L]

- Assess current
staffing levels relative to workl oad and
service demands, determine optimal
staffing, and develop
recommendations for organizational,
structural, or workforce changes to address
identified gaps or inefficiencies.

Governance & Policy

e Al Policy Development and
Implementation - To be presented to the
Board for discussion and possible adoption.

o - Development of a
formal policy addressing official District
communications, comment moderation
standards, public records retention,
employee and Board member social media
use, and compliance with applicable open
meeting and First Amendment
requirements.

. - Evaluate
Opportunities for Advisory Committees or
Working Groups to Support Board and
Management Initiatives

Public Communication & Customer Engagement
e Public Information and Communication,
Improvements / Social Media Presence
» Website Improvements
e Customer Satisfaction Survey

» Regional Coordination & Emergency

Preparedness
« Hazard Mitigation Plan
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Tahoe Interagency Executives Steering Committee

May 7,2026
1:00PM-3:00PM

Tahoe Regional Planning Agency: In Person + Hybrid Meeting

Time
|

i
§

Agenda Topics

= 1:00-1:15  Welcome, Introductions

]
v

1
!
-
Y
t

' 1:15-2:00

H

e mrerh T

H

Lake Tahoe Restoration Act FY26 Awards

; e Funding updates

s EIPCC Update; Project Prioritization

2:00-2:30

!
;

3

2:30-3:00 | Partner Updates, Wrap Up, and Adjourn
s Al partners — key milestones, staffing updates,

|

o

The 30th Tahoe Summit
* Summit Overview
Summit messaging ~ review for feedback
30 EIP Projects Campaign
Related Events:
i o June 23 - Pre-Summit Briefing
o August 18 - Education Day Tour
EIP Accomplishments Report Timeline

and announcements
o What's coming up

To Join Zoom Meeting
s;l

Meeting ID: 822 7966 9272
Passcode: 676705

Q

Lead

Dionne Uzes (USFS)

Stephanie Coppeto
(USFS)

Robert Larsen
(EIPCC)
Devin Middlebrook
{TRPA)

EIP Communications and
Funding Committee

ALL

i5

-

| Lake Tahoe |

ENVIRONMENTAL
IMPROVEMENT PROGRAM

TIE Priority and
Objective |

1

Set meeting intent

TIE Priority: Project
Pripritization and ,
funding Coordination

]
i
:
i
2
:

TIE Priority:

Communications

Align around messaging
for the Summit
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The TIE Steering Committee collaboratively developed this document to ensure consistent messaging across the
EIP partnership for the Lake Tahoe Summit. EIP partners can use this document to guide internal and executive
briefings, speech writing, and talking points,

2026 Tahoe Summit - Key Messages (draft 5/4/26)

Host: U.S. Senator Jacky Rosen (D-NV) ]
Keynote: TBA

Theme: Celebrating 30 Years of the Tahoe
Summit

Celebrating 30 Years of the Tahoe Summit! Thirty years ago, the first Tahoe Summit brought
national and international attention 1o Lake Tahoe, both its beauty and threats. The Summit turned
urgency into action, laying the groundwork for the creation of the Lake Tahoe Environmental

improvement Program.

The Environmental improvement Program is a National Model for Bipartisan Collaboration.
Rooted in the Bi-State Compact between Nevada and California, this cross-boundary restoration
partnership has a proven track record of bringing public and private partners together to deliver big

results for Lake Tahoe.

The Lake Tahoe Restoration Act (LTRA) Is the cornerstone of federal investment at Tahoe, born at
the first summit, has led to the legacy we are celebrating today. Since 2000, the LTRA has been the
foundation of Team Tahoe’s commitment to protecting Lake Tahoe's future. Continued success
depends on fully funding and implementing the Act to achieve Tahoe's critical environmental goals.

Modernizing Santini-Burton is critical to balancing Sustainable Recreation and Conservation at
Tahoe. Thanks to the 1980 Santini-Burton Act, Tahoe’s unique character continues to be of national
significance, but the threats to the lake require bold solutions. Modernization would free up
existing, but currently restricted, resources to manage public lands and address visitation impacts at

Tahoe.
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The TIE Steering Committee. collaboratively developed this document to ensure consistent messaging across the
EIP partnership for the Lake Tahoe Summit. EIP partners can use this document to guide internal and executive

briefings, speech writing, and talking points.

Message Point: Modernizing
Santini-Burton is critical to
balancing Sustainable
Recreation and Conservation.

The 1980 Santini-Burton Act
was essential to Lake Tahoe’s
early conservation success story
leading to the acquisition of
16,000 acres of public land at
Tahoe.

Today, 90 percent of the Tahoe
Region is publicly owned.

If enacted, modernization
would free up existing funds for
ongoing management, allowing
the Tahoe Basin to complete
more lake-saving Environmental
Improvement Program projects
to protect Tahoe’s famed
clarity, improve recreation
access, manage forests, reduce
wildfire risk, and expand the
presence of the Washoe Tribe
of Nevada and California.

Message Point: Celebrating 30 Years of the Tahoe
Summitl

Thirty years ago, the first Tahoe Summit brought
national and international attention to Lake Tahoe,
both its beauty and threats.

The Summit also brought together federal, state,
Tribal, and local partners—now known as Team
Tahoe—around a shared commitment to protect the
basin.

Early agreements turned urgency into action, laying
the groundwork for the creation of the Lake Tahoe
Environmental Improvement Program.

Today, that legacy continues through one of the
most successful environmental partnerships in the
country.

iR

§=

|
Lalke Tahoe
ENVIRONMENTAL
IMPROVEMENT PROGRAM

Together for Tahoe

¢ Message Point: The LTRA is the cornerstone of
federal investment at Tahoe, born at the first
summit, has led to the legacy we are
celebrating today.

Federal funding sources like the LTRA are essential
to the EIP and catalyze millions in state, local, and
private match,

Continued success depends on fully funding and
implementing the Act to achieve Tahoe's critical
environmental goals.

However, the LTRA does not fund all of Tahoe’s
needs. Additional funding is needed to support
sustainable recreation and transportation solutions.

Message Point:

The Environmental
improvement Programis a
Natlonal Model for
Bipartisan Collaboration

The EIP partnership has a
proven track record as a good
investment. Partners have
implemented more than 900
projects to date.

| Today lake clarity has

stabilized, but more must be
done to address changing lake
dynamics and achieve the
clarity goals we are striving to
achieve.

We must maintain progress to
address the urgent threats of
today: wildfire, invasive
species, and recreation
pressures.
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Admin. & H.R. Mgr. Report 5/21/26

Management & Staff Communication

« Held our first Managers Meeting on April 13, 2026, which was productive.

. Would like to implement monthly all-staff team meetings following each Board meeting
to ensure employees are informed and up to date on District activities and projects.

« Plan to incorporate the Pool/Pact course, Cybersecurity — Generative AT Intelligent and
Dangerous?, into a future tcam meeting, as completion of this training is currently past

due.

Training & Professional Development

+ Attended a Special Districts HR Round Table hosted by Pool/Pact with HR professionals
from surrounding districts to discuss topics of interest and current industry challenges.

. Attended the Pool/Pact Influential Leadership class in Carson City, which was
informative and will be useful moving forward.

+ Registered the Road and Water crews for Flagger Training scheduled for June 3—4 in

Reno.
Coordinated with Kelly Pettit to conduct Adult First Aid/CPR and AED certification

training at Kingsbury GID on June 16, 2026, at 9:00 a.m.

Hiring & Recruitment
. Onboarded one full-time Street Maintenance employee, Dallas Hughes, who started on
April 27, 2026.

. Onboarded two seasonal Street employees who began employment on May 11, 2026.

. Met several times with Actalent Services regarding staffing needs, bill rates, and
recruitment expectations.

« Conducted multiple interviews for Water Department positions. We currently have three

strong candidates and would like to interview a few additional applicants.

Received approximately 200 applications for the Water Distribution/Treatment position.

After reviewing applications, approximately ten qualified candidates were selected for

interviews. We are continuing the interview process and are getting closer to potentially

hiring three candidates.

Public Notices & Compliance

+ Posted the Public Hearing notice in the May 9, 2026 newspaper.
+ Published the Rate Increase notice in the Record-Courier on May 13 and May 17, 2026,
for the June 11, 2026 Rate Increase meeting in compliance with the required 30-day

notice.
« Renewed the District’s SAM (System for Award Management) registration prior to its

expiration on April 27, 2026.



A Virtual Non-Criminal Justice Civil Audit has been scheduled for June 10, 2026, at 9:30
a.m. The audit questionnaire, Fingerprint Applicants Survey, and supporting
documentation have already been completed and submitted.

Insurgnce & Benefits

An Aflac representative visited the office to enroll new and existing employees in
supplemental insurance coverage.

If the District plans to make changes to its PEBP health insurance coverage, the open
enrollment event must be completed and submitted no later than May 31, 2026, with
supporting documentation due by June 15, 2026. Any approved changes will take effect
July 1, 2026.

Warren Reed insurance rencwal premiums decreased by 2.2%, resulting in a total 2026
2027 premium cost of $122,621.71.

Records Management & Technology

Reviewed the Laserfiche sysiem to ensure documents are being assigned and categorized
properly for easier retrieval. To date, over 150 boxes have been processed into
Laserfiche.

Worked with Techtastic and Nextiva to resolve issues with Bryan’s desk phone, which is
now fully operational.

Leigh and Michelle have been working through hundreds of reversals and adjustments for
late fees related to the transition from Civic Pay to Xpress Bill Pay.

Michelle worked closely with Beacon to restore functionality to the meter reader after it
became corrupted. The system is now operational.

Roads, Facilities & Maintenance

The District has received numerous calls regarding the use of decomposed granite (DG)
on roads instead of sand. Concerns have increased because the material was reapplied
after streets had already been swept.

Contacted Otis Elevator again regarding continued issues with the elevator being out of
service. This is approximately the tenth occurence since installation in 2024, despite
minimal usage.

Following coordination between our alarm company and Otis Elevator, the elevator
operating permit was successfully renewed and is valid through March 16, 2027.

Ceiling tiles with water stains indicate potential roof leaks. Attempts have been made for
over a year to contact Paul Cavin and Group West regarding warranty-related issues. Paul
Cavin Architect recently advised that Group West was purchased by Martin Harris,

which has assumed responsibility for the warranties.

Ascend Heating and Air advised that one of the air conditioning units at 298 Kingsbury is
nearing the end of its service life. Since the building is anticipated to be sold, replacement
has been deferred at this time.
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o Scheduled window cleaning services for both 160 Pineridge and 298 Kingsbury on June
10, 2026.

Public Records & Community Relations

o Dennis Raggi requested all documents related to the 2025 snow removal contract bidding
and award process, including applications, bids, references, and Board meeting minutes
regarding the contract award. The requested information was provided on May 12, 2026.

» Contacted Craig Zager regarding removal of his sign from the marquee at 298 Kingsbury
and contacted Tahoe Property Management regarding removal of the Still Water Yoga

sign.

Administrative Operations

« American Document Destruction picked up approximately 40 boxes of records on May
18, 2026, after the retention period had expired.
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Memo to: Board of Trustees
From: Byran Moss, Utilities Operations Superintendent
Subject:  Operations report for the meeting of May 21, 2026
Working on daily operations.
State reports.
Worked on the 2026-2027 budget.
Interviewed new applicants for water system operators and seasonal street technicians.
Connection permits.
Hired Dallas Hughs on the road crew full time.
Hired 2 seasonal employees on the road crew.
Winters electric replaced the circuit breaker on Pump #1 at Station #4.
Completed the 2025-2026 Consumer Confidence Report.
Water crew: 1. Repaired water leaks on Market Street, 201 Manor Drive, and South Benjamin
Drive.
2. Worked on zinc pumps at the plant.
3. After hours shutdown and start-up at the treatment plant so NV Energy could
connect the new power service line.
4, Connection permits.

5. Repaired Ozone Generator #2 feed gas problem.

Road Crew: 1. Helped repair water leaks on Market Street, 201 Manor Drive, and South
Benjamin Drive.
2. Dried out the water from the crawl space at 201 Manor Drive using fans and
dehumidifiers.

3. Swept roads.
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4. Removed fallen rocks from Linda Way and Jack Drive.

5. Cleaned drains.

6. Removed a tree damaged by car wreck on meadow Lane.

7. Organized the Operations Yard.
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DOWL MEMORANDUM

TO: Derek Dornbrook, General Manager, Kingsbury GID
FROM: Travis Marshall, PE, Project Manager, DOWL
DATE: May 14, 2026

SUBJECT:  Engineering Report for the Meeting of May 21, 2026
GENERAL
Assisted with General Service tasks requested and general correspondence.
o  Annusl Client meeting to discuss fiture projects and budgets to develop a CIP plan.
» DOWL supported the FY26/FY27 budgets with project Capital outlay plans and estimated numbers
for Engineering and Construction.
e Planreview for permit submittal Tahoe Beach Club PHIII for proposed water main and connection
to Kahle.

PROJECTS
Task Order #61: FY23 Water Main and Road fmj;rovement Project
e Final 7etention release payment to contractor withheld until Contractor provides DOWL lien
releases from paving sub-contractor.
o DOWL to continue coordination with Contractor and General Manager and District staff to receive
final documentation and close out project.

Task Order #64: FY24 Water Main and Road Reair/Rey dacement Projec!:
¢ The Contractor will complete all remaining Substantial Completion checklist items and warranty
work before the Road Rehab project begins.

Task Order #66: 25-26 Water Renlacement Project: Marvanne_Barreti. and Panorama
e -Annual Client meeting regarding water system rehab and budgets to determine how to phase project
water main replacement on Maryanne/Barrett and Drew/Aspen.
¢ Rate Study option has determined a set amount of funds the District can utilize each year for
maiptenance and emergency water work. DOWL and KGID to prepare CIP with budgets and
phasing to complete areas in need of repair.

Task Order #67: 2025 Road Rehabilitation & Reslacement Project
e DOWL has submitted the final retention payment to the District to pay to Contractor for project
Closeout.

Task Order #70: Water & Sewer Utilitv Rate Analysis
o DOWL and the General Manager coordinated and finalized Rate Study options.
o Sewer and Water Rates to be presented at the June Board Meeting for the hearing and adoption of
the resolution.

775-851-4788 - 5510 Longley Lane - Reno, Nevada 88511 « www.dowl.com
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MEMORANDUM

Task Order #71: Market Street Prelimina v Engineering Rey.ort ({PER)
e DOWL continues to cootdinate with DCLTSA and NTCD to know scope of sewer infrastructure
replacement and construction timelines.
e Final PER deliverable and selected alternative to be submitted to the General Manager June 2026.
o Once PER is completed and full scope of project known DOWL and General Manager to determine
next steps for project schedule, design, and budget / funding.

Task Order #72; Water Rivhis Support FY 2026
o DOWL has prepared water rights renewal permits and no new permits are required until November

2026.
e DOWL will prepare aFY 2027 T ask Order for Water Rights support to continue permitting suppert.

Task Order #73: KGID — T, 'DFPD Qperations Yard Storase Building
s DOWL Submitted Operations Yard Tech Memo and Planning Level Cost Estimate.
e  Cost estimate is multi-discipline, and includes Civil Utility and Site work, structural components,
electrical and lighting, and mechanical and plumbing.

Task Order #74: Kahle Drive Sewer Imjrovement Project
e KGID and DOWL are working closely with the North Tahoe Conservation District (NT CD) to
leverage their 2026 road project for utility improvements, and DCLTSA to understand the scope of
sewer improvements needed to pass all flows to the DCLTSA system.
e  While the Task Order is approved, the NTCD contractor has indicated that performing the sewer
work this year is unlikely due to their current construction schedule.

Task Order #75; FY 26 On-Call GIS
o Task order to reestablish a targeted GIS Effort with DOWL and to update the existing data base
and add improvements identified by District Operations Staff.
e Utilizing the remaining FY26 budget to initiate system improvements, with a comprehensive task
order for continued development scheduled for FY27.

Task Order #76: 2026 Road Project — Construction Management / Qbservation
o District’s multi-year roadway rehabilitation plan by targeting high-priority repairs on major arterial
roads, including Tramway Drive and S. Benjamin Drive.
e Consiruction anticipated to begin June/July 2026.

UPCOMING TASK ORDERS

Fiscal Year Task Orders (FY27::
e FY27 General Services
e FY27 On-Call GIS
e FY27 Water Rights Permit Support

Page 2 of 2
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD

DOWL PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM
TO: Derek Dornbrook, General Manager
FROM: Travis Marshall, P.E.
REVIEWED: Matt Van Dyne, P.E.
DATE: 5/14/2026

PROJECT:  KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
SUBJECT. PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

17\63\000014-73\405tudies_Reports\40_5 DraftReport\ __ 000014.73_KGID Ops Yard Draft Memo_Draft_SENT_05,14.2026.docx

EXECUTIVE SUMMARY

Kingsbury Generat Impmvemenf District (KGID) is evaluating the feasibility of constructing an enclosed
operations yard storage building at 801 Kingsbury Grade. The purpose of the projectis to provide secure,
weather-protected space for equipment, vehicles, and supplies; improve working conditions for staff; and
reduce long-term reliance on leased facilities. Additional cost details are provided in Appendix 1 {discipline-level
breakdown). A preliminary site layout is provided in Appendix 2.

PROJECT BACKGROUND

The operations yard site has been evaluated and planned multiple times dating back to 1999. Prior concepts
included relocating both administrative and operational functions to the site. The larger facility included an
administration office, public access, operations staff facility, shop, and vehidle/equipment storage components.
Early Evaluations were for KGID use only. Under these evaluations, the proposed facility was required to account
for additional operational, structural, mechanical, considerable earthwork, and improvements to Kingsbury
Grade. Although feasible, these earlier efforts did not move forward primarily due to overall project cost, and
KGID proceeded with renting office space and ultimately purchasing 298 Kingsbury Grade and 180 Pine Ridge

Drive.

Past KGID management explored the site to construct a Sprung structure which would serve as sheltered storage
for critical KGID equipment to protect them from the harsh weather. As management investigated, it became
clear that a Sprung structure did not accommodate the snow loading not the size requirements. The approach
shifted to a steel building and management communicated with steel building companies to obtain quotes and

develop an approach.

A change in KGID management occurred and the findings and approach were reviewed by current management
and DOWL. The past approach and cost presentations did not account for. Douglas County building permits,
meeting all codes, remedying the unstable/unsuitable solls to be constructed on, building foundations/footings,
and other amenities such as lighting, heat, and optional access road. Upon review, KGID engaged DOWL to
provide an independent, professional assessment of the total project cost required to construct a complete and
code-compliant facility at this location.

“Page10f8
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
DOWL PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

As DOWL's review began, the Tahoe-Douglas Fire Protection District (TDFPD) expressed interest in partnering to
expand the building program to accommodate TDFPD equipment and vehicles, with the goal of improving
emergency response coverage in the area. As DOWL was finalizing this preliminary review, TDFPD notified KGID
that it would not be partnering on the project. Due to the timing of this notification, DOWL completed this
preliminary estimate using the 10,500-square-foot concept that was being evaluated at the time. This
memorandum also discusses potential size and cost reduction opportunities if KGID proceeds with a KGiD-only

facility.

PRELIMINARY COST SUMMARY {KGID-TDFPD)

¢ Estimated Total Project Cost: approximately $4.3 million
s Expected Cost Range: approximately $2.1 million to $8.6 mitlion
e Estimate Type: Conceptual Planning Level AACE Class 4 range -50% / +100%

This total project cost includes site excavation and engineered fill, building foundations, utilities, -
drainage/paving, fire/life-safety systems, ventilation/heating, and electrical service/lighting—items that are
typically not Included in manufacturer “building-only” guotes, Costs are based on planning level design and

information.

The cost exceeds earlier building quotes because those quotes addressed only the building structure and did not
include major components such as excavation and engineered fill, site improvements, utilities, fire protection,
ventilation systems, or regulatory requirements.

This estimate represents what it would realistically cost to build the facility correctly on this site, not just to
purchase a building shell.

KEY COST DRIVERS

The primary contributors to cost include:

« Site and soil conditions require deep excavation and replacement of undocumented and
unconsolidated fill before construction can begin, significantly increasing upfront cost. If soils conditions
were not addressed, the building would be at risk of the underlying sotls settling causing damage.

e Fire and life-safety requirements, particularly if paint or hazardous materials are stored, trigger
additional code requirements, specialty design, and building systems.

« Mechanical and electrical systems must support large vehicles and equipment, which drive higher
ventilation and power requirements than a typical storage building. Lighting and minimal heating
requirements are to be met to prevent freezing conditions. \

s Site improvements such as access, drainage, and slope stabilization are required to safely develop the
property and comply with permitting requirements

« Operational requirements, including prior consideration for large vehicles and equipment, increase
structural loading, ventilation, and building system requirements.

- S ' ' Page2of 8
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DOWL

KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD

BOARD DECISIONS AFFECTING COST

The following decisions will have the greatest impact on final project cost:

Level of site paving

Whether to proceed with further design to improve cost certainty

PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

Final building size, operational needs, and intended use for KGID only due to withdrawal of TDFPD
Inclusion or exclusion of a paint storage room

Reducing scope may significantly lower both project cost and complexity. This memorandum is intended to

support informed Board discussion prier to advancing the project.

PRELIMINARY COST ESTIMATE
LEVEL OF COST ESTIMATE

The Engineer’s Opinion of Probable Construction Costs {OPCC) is a preliminary, conceptual estimate prepared to
support early project planning and Board decision-making. 1t is not intended for bidding or construction.

This estimate is classified as an AACE Class 4 estimate, which is typical for conceptual or feasibility-level
evaluations. At this stage, limited design information is available, and costs are based on prefiminary layouts,

historical unit costs, and professional judgment.

Consistent with AACE guidance, a Class 4 estimate carries an expected accuracy range of approximately -50% to
+100%. A more refined cost cannot be established until additional design and site investigation are completed.

Reference Table 1 for the AACE Class 4 cost classification.

Table 1: Summary of cost classifications and expected range of accuracy per AACE.

l Primary Characteristic l e ___ Secondary Characterlstic 5 ]
| . | ¥
Estimate | Wisturity Level of Project | End Usage (Typical Methodology Expected Accuracy ‘ Preparation Effort {Typical
Class Definition Deliverables | ) - Range (Typical +/- range
purpose of {Typical estimating | degree of effort relative to
{Expressed as % of complete | relative to Index of 1 I ¢
. definition) estimate) | method) | {al) east cost index of 1 [b])
| II |
= | I S (i e —
| 7
i [ Screening or | Stochastic {factors | |
Class5 0% to 2% i feasibility andfor models) or i 41020 1 !
i — judgment - | =
' | | '
Cassa | 1% to 15% ] C""f‘:;ti;;r‘l’;” O | Pprimarily stochastic 3012 2t04 !
— T T T TBudget | g . - |
Class 3 10% to 40% | authorization or Mixed but primarily 2t06 | 3to 10
| control stochastic |
ERI St e UM - S ST [— — - e ——
| Control or Primarily |
df i ‘ - 30% to 75% - bidftender deterministic ito3 i B 5tc 20
{ .
Class1 | 65% to 100% C"":!"d;::r"'c‘!:‘f or Deterministic 1 10t0 100

“[o] If the range index value of "1" represents +10/-5%, then an index value of 10 represents +100/-50% {at an 80% confidence interval).
[b] If the cost index value of "1" represents 0.005% of project costs, then an Index value of 100 represents 0.5%.

ENGINEERS’ OPINION OF PROBABLE CONSTRUCTION COSTS

Page 3 of 8
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A KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
.DOWL PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

The preliminary estimated construction cost for the project is approximately $4.08 million. Including engineering
design and construction administration, the total project cost is approximately $4.49 million.

Based on the estimate classification, the total project cost may reasonably range between approximately $2.24
million and $8.97 million,

The cost estimate reflects the full scope of work required to construct 2 complete and code-compliant facility at
the operations yard site, including site preparation, utilities, and building systems. Earlier building-only quotes

obtained from vendors were significantly lower because they did not include major cost components such as
excavation and engineered fill, building foundationffootings, fire protection, ventilation systems, electrical

infrastructure, or regulatory requirements,

The majority of project cost is driven by site conditions, code requirements, and operational needs, not by the
building structure alone.

A summary of estimated construction costs by discipline is summarized in Table 2.

Table 2; Summary of the Preliminary Engineers' Opinion of Probable Construction Costs,

JINGSBURY GID OPERATIONS YARD COST ESTIMATE
ITEM DISCIPLINE ESTIMATED COSTS
1 ' STRUCTURAL $1,423,000
2 | CIVIL&GEOTECHNICAL T sesn000
s | MECHANICALZPLUMBING T se3s000 |
| ELECTRICAL | $808,000
PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION | §3,722,000
ENGINEERING DESIGN & CONSTRUCTION ADMINISTRATION COST: - $560,000
N e
© o PROJECTCOST (LOW): 62,141,000 |
o PROIECT COST (HIGH): | $8,564,000

Note: AACE Class 4 ~ Index 10 Utilized {-50% & +100%)

STRUCTURAL

The structural cost estimate is based on a review of previous building supplier pricing and an independent
evaluation by DOWL's structural engineer. A prior estimate prepared by General Steel Buildings {dated
September 5, 2025) was reviewed and found to exclude key assumptions required for a complete, code-

compliant, installed facility.

The manufacturer quote is primarily the building package and does not vepresent a full installed facility
{erection/installation and foundation engineering may be excluded unless explicitly included). A separate
installer budget includes erection, but still excludes major items such as site work, and early budgets may not
reflect public procurement requirements (bonding/certified payrolifprevailing wage if applicable}.

DOWL's structural engineer’s estimate is higher than the supplier’s building quote because the supplier pricing
reflects only the building shell and excludes foundations, site-specific design, code upgrades, and construction

overhead.

Pagedof 8
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
~DOWL PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

The structural engineer’s estimate accounts for:
» Compliance with the current International Building Code
« Foundation and structural design appropriate for site-specific soil conditions
« Mobilization, overhead, and general conditions {items typically excluded from supplier pricing)
s Structural requirements that may be triggered by hazardous material storage

Additional elements that may further increase structural costs include:
¢ Floor drains, which significantly increase slab and foundation complexity
« Fire sprinkler systems, requiring additional structural coordination and design subcontractor
s Paint storage, which triggers hazardous materials classification and additional structural, fire-resistive,
and coordination requirements

Questions & Considerations:
e Has the building supplier based their design on the current adopted building code?
o Has the supplier accounted for site-specific geotechnical conditions in the foundation design?
« Does the supplier estimate include mobilization, overhead, and general conditions, or are these
excluded?

CiviL

Civil costs reflect site development work required to safely support the proposed building and long-term
operations. The site requires significant grading and stabilization based on terrain and prior geotechnical
recommendations.

Major civil cost components include:
s Retaining wall extensions
s Slope stabilization using riprap
¢ Removal and replacement of undocumented fill and native soils
o Excavation is anticipated to extend at least 8 feet
o Import of engineered fill is required
No groundwater was encountered in prior investigations
Utility work includes connections to existing water, gas, and storm systems.

Questions & Considerations:
» Should the project assume full removal and replacement of undocumented fill, or pursue further
geotechnical investigation to refine guantities?
e 15 KGID open to phasing site work to reduce upfront costs?
« Are existing utility locations and capacities assumed adequate, or should they be verified during design?

GEOTECHNICAL

Geotechnical costs address both pre-design investigation and construction-phase support. A new geotechnical
investigation is recommended to confirm current subsurface conditions and support final design decisions.
Subsurface conditions directly influence excavation, foundations, pavement, utilities, and overall
constructability, making geotechnical conditions one of the primary drivers of total project cost.

Page 5 6?8
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
PRELIMINARY COST ESTIMATE TECHNICAL VIEMORANDUM

DOWL

Costs include:
e Evaluation and controlled reuse of undocumented fill
s Screening, removal of unsuitable materials, blending with engineered fill
e Moisture control and compaction
e Construction materials testing and geotechnical chservation

Questions & Considerations:
e Recommended to get updated geotechnical report and test pit locations at proposed building location

e s reuse of on-site materials preferred where feasible to reduce import costs?
e What Jevel of construction-phase geotechnical oversight is desired?

MECHANICAL

The mechanical cost estimate was prepared by DOWL’s mechanical engineering subconsultant. Mechanical costs
primarily address ventilation, heating, and air-quality systems required for vehicle and equipment storage. These
systems are driven by operational needs and applicable code requirements.

included elements are:
e Ventitation systems for garage and equipment areas
Additional ventilation if a paint storage room is incl‘uded
Plumbing connections for potable water
Wastewater routed through a sand-oil interceptor and retention pond
Allowances for fire protection system connections

e & & O

Questions & Considerations:
» |s a dedicated paint storage room required for operations?
« Will the bullding store or service large diesel vehicles, requiring enhanced ventilation?
o Are all mechanical systems intended for day-to-day use, or could portions be simplified?

ELECTRICAL
The electrical cost estimate was prepared by DOWL’s Electrical engineering department. Electrical costs reflect

the infrastructure needed to reliably serve the building and support operations.

included elements are:
« Connection to existing power pole and utility transformer
New service transformer by NV Energy
Two interior dry transformers
interior and exterior lighting systems
A backup generator is not included.

Questions & Considerations:
e  What level of electrical capacity is required for operations and future growth?
e Is abackup generator desired now or anticipated in the future?
« Should electrical systems be sized strictly for current needs, or for potential expansion?

Page 60f 8
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD
PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

- DOWL

SUBCONSULTANTS REQUIRED BUT EXCLUDED FROM PRELIMINARY TASK

The following professional services are expected to be required to fully design and construct the project but are
not included in the current preliminary cost estimate. These services would be incorporated if the project
advances to further design. These services are not omitted from the project but are not yet included because
they are typically procured during later design phases once scope decisions are finalized.

« Architect: Required if hazardous materials are stored on site {e.g., paint storage) and for overall building
code compliance and life-safety coordination. Douglas County Building Permit approval may also be
contingent on architectural plans.

e Fire Protection Engineer: Required for hazardous material classification, code interpretation, and
coordination with the Authority Having Jurisdiction. Required for design of the fire sprinkler system and
related fire protection components.

« Landscape Architect: May be required for site restoration, slope stabilization planting, and revegetation
in accordance with Douglas County permitting requirements.

* Special Inspections Agency: Required to perform code-mandated inspections during construction {e.g.,
soils, concrete, steel structural elements).

CLIENT CONSIDERATIONS AND DECISIONS
The following items represent key decisions that will directly influence project scope, complexity, and overall
cost.

OPERATIONS YARD BUILDING
e Does KGID prefer a specific building manufacturer, or should competitive options be evaluated?
e Would KGID consider retaining an architect to design the facility around operational needs rather than
relying solely on pre-engineered building layouts?

COORDINATION WITH TAHOE-DOUGLAS FIRE PROTECTION DISTRICT (TOFPD)
e Based on current information, TDFPD is not anticipated to occupy or operate from the building. DOWL

recommends confirming this as a final assumption.
e I shared use is no longer anticipated, should the building footprint and operational requirements be

reduced accordingly?
¢ Building size and intended use are the primary drivers of total construction cost.

COST-REDUCTION OPPORTUNITIES FOR CONSIDERATION (KGID-ONLY STORAGE)

The items below reflect potential reductions if the facility is confirmed as KGID-only storage (no TDFPD
occupancy). The savings ranges are planning-level discussion estimates developed in a limited timeframe and
have not been fully vetted or coordinated across disciplines {for example, mechanical reductions can also reduce

electrical scope).
Estimated Cost Savings {Planning-Level) by Discipline

e Structural - Estimated Savings: TBD {not quantified at this stage)
o Driver: A smaller KGID-only footprint and removal of specialty features may reduce
slab/foundation and structural scope; however, structural savings were not quantified in this
planning exercise to avoid overstating reductions.

h Page 1_;{5
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KINGSBURY GENERAL IMPROVEMENT DISTRICT OPERATIONS YARD

DOWL PRELIMINARY COST ESTIMATE TECHNICAL MEMORANDUM

Civil / Sitework / Geotechnical ~ Estimated Savings: ~$25,000 to $75,000
o Driver: Phase or reduce paving by using aggregate base in lieu of asphalt for portions of the
lot/driveway where operationally feasible.
Mechanical / Plumbing ~ Estimated Savings: ~$233,000 to $376,000
o Driver: Confirm storage-only operations (no routine indoor warm-ups/maintenance, no
washdown/oily drainage, and no paint/hazmat room) to reduce/remove fleet-garage systems
{high-volume ventilation/makeup air, vehicle exhaust capture, drains/interceptor rough-in,
sensors/controls, and specialty ventilation).
Electrical - Estimated Savings: ~$85,000 to £290,000
o Driver: Electrical reductions are largely tied to reducing mechanical loads (ventilation power,
controls, panels, wiring/conduit) when shifting from apparatus/vehicle operations to
storage-only use.
Conceptual Savings gross — not yet coordinated across disciplines:
o ~$343,000 to $741,000 reduction on construction costs
o This is a gross planning range for Board discussion only. Final savings should be confirmed
through a revised basis-of-design and an updated estimate in the next phase.

CONCLUSION

This Technical Memorandum provides KGID with a realistic and comprehensive understanding of the costs
required to design and constructa fully functional, code-compliant operations yard storage building. Earlier
building supplier quotes represented only a fraction of the total project cost and excluded critical site, utility,

safety, and regulatory components.

DOWL recommends that KGID use this information to confirm operational needs, evaluate potential scope
adjustments, and determine whether to advance the project into further design. As with prior evaluations of this
site, overall cost remains a key consideration, and construction costs are expected to increase over time.
Balancing scope, budget, and long-term operational needs will be critical to determining the appropriate path
forward, The primary driver of project cost is not the building itself, but the site conditions, required
infrastructure, and code compliant systems needed to support safe and reliable operations. if the project
proceeds as a KGID-only facility (no TDFPD occupancy), total cost is expected to decrease; however, savings will
not be proportional to square footage because major site preparation and infrastructure costs are reguired

regardless of building size.

- D S PageBof 8
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APPENDIX 1: PRELIMINARY ENGINEER’S OPINION OF
PROBABLE CONSTRUCTION COSTS
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Kingsbury General Improvement District

KGID-TDFPD Operational Yard Storage Building
Opinion of Probable Construction Costs

General Arrangements, Overhead, Mobilization $96,500

Demolition/Existing Conditions $0

Concrete {slab and footings) $367,500
[General Steel Buildings] [$210,000]

Insulation $76,500

Doors $84,560
4-Man doors, 6-14°x14’ overhead doors

Metal Building $504,000

EremOLGeneral Steel Buildings: Metal Building + Doors + Insulation} [$575,940] §204,000
[General Steel Buildings] [$110,250]

Building Cost $1,423,060
[General Steel Buildings: excluding Gen. Arr., OH, Mob] [$896,190]

Plumbing/HVAC-By Others

Electrical-By Others

Earthwork-By Others

Sitework-By Others

Furnishings-By others

Contractors Profit-Not Included

Contingency-Not Included

29



: P ?&tnhnhﬂnd ame & U!llityr};;:ﬁ:n-inlry Cost Estimate - = ===
Nem | Deeripton T “Questity  |Umit! UoitFrice | Estimated Costs
0 N : : " Mobilization, Trafflc Control, & Erasion Control Composents: | $65,000 S
11 |Mobilization and Demobilization 1 18| 5% TOTAL $29700
Temporary Traffic Control 1 LS| 2% TOTAL | $11,900
“FromporsryBrosenconrer | 1 |is| esvoran| smaw
0 S — I Geotechnical Components: | $233,000
|Geotechnicst Pad Excavation - Full Depth (Geotech) ] am |y a5 | sasesT |
[ Stractursl Fl, Screcnin /Tport (SUS0) & Placement” | 3w | ¢ | smsger |
e  Gisay | sasm |
Site Grading (Fypiea) — _' __ .__‘M. | s |
Asphalt Roads / Parking B 15,935 $95,610 |
Potable Water Connection & Fittings (Outside building) 50 515,000
Gas Lateral Instalation {Outside Building) N 1 $7,500
|Storm Drain Managenent (Culvert) 1 $10,000
|Stope Stabilization (Rip-Rap) 4550 $113,750
|Retaining wall (Non-Structural) o 77 515,400
IReveg-Bydroseed 075 AC| 35000 3750 |
Preliminary Engineer's Opinion of Probable Construction Cosis Suboint LLLIRT Y
[ 2% zeze. == - el = = B SR e e ——— ]
30% € ontingeusy: S19nter
5 PRELIMINARY ENGINELR'S OFINION Of PROKABLF CONSTRUG TION COSTS 1671 AL: 3870

Notes
1 30$ Screening; 30$/CY to import Structural Fill 50%, $15/CY to Compact & place in Lifts
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CR ENGINEERING

Mechanical Engineering Consultant
5434 Longley Lane

Reno, NV 89511

Phone: 775.826.1919

e TS - = I — e —
Preliminary Construction Budget 1
Date: 412012026 :
Project: KGID Operations Yard Storage Building Project No: n/a
Location:  Kingsbury Grade, Nevada Square Feet: 10,500
[Mechanical Quantity  Unit Unit Cost Total Cosl]
'Pamt Stor _ Exhaust Fan, Explosion Proof 1 ea $7,500.00 $7,500
Fire/Smoke Damper 2 ea $4,000.00 $8,000
Ductwork 1 Is $2,500.00 $2,500

Garage Makeup Air Unit, 8,000 cfm 2 ea " $15,000.00

Exhaust Fan, 8,000 cfm 2 ea $10,000.00

Louver 2 ea $2,500.00

Control Damper 2 ea $3,000.00

Ductwork 10500 sf $5.00

Vehicle Exhaust System Fan 1 ea $20,000.00

Vehicle Exhaust Duct 10500 sf $8.00

Vehicle Exhaust Hose Reel g ea $10,000.00

Seismic Restraints 1 Is $5,000.00

HVAC Panel 1 Is $7,500.00

Control Wiring 1500 If $15.00

Thermostats 2 ea $800.00

CO2 & NOX Sensors 4 ea $3,500.00

Crane 1 Is $5,000.00

Test and Balance 10500 sf $2.00

Miscellaneous 10%
~—  Subtotal = e

Plumbing o Quantity  Unit Unit Cost
Trench Drain 144 if $150.00 $21,600
Hose Bibb 4 ea $800.00 $3,200
Sink 2 ea $3,200.00 $6,400
Sink w/ Eye Wash 1 ea $4,500.00 $4,500
Sand Oil Interceptor rough-in 1 ea $7,500.00 $7.500
Water Heater 1 ea $5,000.00 $5,000
Recirculation Pump 1 ea $1,000.00 $1,000
Expansion Tank 1 ea $500.00 $500
Cold Water Entrance 1 ea $2,500.00 $2,500
Cold Water Piping 400 if $65.00 $26,000
Waste & Vent Piping 500 If $65.00 $32,500
Fuel Gas Piping 400 I $60.00 $24,000
Miscellaneous 10% $13,470
~— Subiotal _f - $148,770,

101



Fire Protection T Quantity  Unit Unit Cost Total Cost]

Riser 1 Is $12,500.00
Pipng&Heads 10500 sf $400
“Subtotal o ) ' B '
| ~ Cost per square foot i
[Totals S e = ~ CostSF  Total Cost]
“ ' Mechanical 4108  $431,310
| Plumbing 14.11 $148,170
| ___ Fire Protection ; = 519 $54,500/
l Total Project Cost ) ) 5633,980“
| Cost per squ_:_a_rf__foot _ . _ $60.38
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KINGSBURT GENERAL IMPROVEMENT DISTRICT
OPERATIONS YARD STORAGE BUILDING

Eng’neer’s O..inion of Probubie Construction Costs (Elecrrical)

Estimate by: Philip LeGoy
Project No. 7363.000014.73
Date: 03/18/26
QC Check by: Travis Marshall
Date: 05/12/26
(CONCEPTUAL ESTIMATE FOR CLIENT ___ e s g
Bid Item Description Quasntity Upit| Unit Cost Total Cost
NV Energy Pole & Feeder Cables/Conduit /Service
1 Connect/Disconnect Bk 1 EA | $55,000.00 $55,000.00
2 Mobilization/Demobilization 1 EA | $35,850.16 $35,850.16
Surface Mount Metered Panel - | N
3 |100A MCB, 480¥/277V, 3PH, Copper Bus, NEMA 3R ! EA | $400000 $4,000.00
4 Breaker 1004, 3 Pole, Voltage: 480277V, 3FH 1 EA £1,100.60 $1,100.00
5 HVAC Load Panel, 2004, 480/277V, 3PH 1 EA $4,000.00 $4,000.00
6 Breaker 20A 480/277V 4 EA £700.00 $2,800.00
7 Dry Type Transformer(s) 480V o 120V, NEMA 3R 2 EA $7,000.00 $14,000.00
g |Ulity Panel, 120240V, 200A, 1PH, Copper Bus, 24 Breakers, 5 EA | $120000 £2.40000
NEMA 3R |
House Load Penel, 200A, 1201240V, 1PH, Copper Bus, 48 [
9 |Breakers, NEMA 3R, LED lights recepticles etc. g EAl $4,000.00 $8,000.00
10 [LED Comercial Luminare w/12" Reflectors, 1600 Lumens 60 -EA $100.00 $6,000.00
11 Ventilation Fan Sys at 20ACH 10 EA | $12,000.00 $120,000.60
12 Wire and Conduit Trench 210 LF $100.00 $21,000.00
13 Wire and Conduit Material costs 1 LS | $166858.64 $166,858.64
14 Shipping and handling for wire and conduit 1 EA $8,342.93 $8,342.93
Material + NVE + Mob/Demob Cost:|  $449,351.73
PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTS: $717,003.15
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APPENDIX 2: PRELIMINARY SITE EXHIBIT
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April 13, 2026
Page 2

Further, during a recent inspection of the building's crawl space:

« Standing water was observed beneath the structure at a depth sufficient to
submerge electrical wiring.
« Water intrusion is occurting through a seam in the concrete stem wall, directly

aligned with the location of the valve box.
« Elevated moisture conditions and foul odors have been detected within tenant

spaces, indicating potential mold and environmental concerns.

Prior Notice and KGID Knowledge

KGID has been aware of this issue since at least July 2025. Your staff:
« Identified the source as system water,

« Indicated the leak required repair,
e Represented that corrective work would be scheduled.

Despite multiple follow-ups, including direct communication with you on March 27, 2026,
no remediation or repair work has been performed.

For your reference, a detailed timeline of eventis prepared by our maintenance manager is
attached.

Demand for Immediate Action
KGID is hereby required to:

1. Repair the Leak
Immediately locate and repair the leak in the KGID water supply line.

2. Engage Qualified Remediation Professionals
Retain, at KGID's sole cost, a licensed third-party remediation company to:
o Remove standing water beneath the structure,
o Dty and treat the crawl space,
o Inspect and remediate any mold or microbial growth,
o Ensure the area is returned to a safe and sanitary condition.

3. Restore Affected Improvements
Repair and restore any damage to:
o Asphalt parking surfaces,
Concrete walkways,

o
o Planter boxes,
o Any other impacted improvements resulting from the leak or repair work.

107



April 13, 2026
Page 3

4. Provide Written Plan and Timeline
Within five (5) calendar days of the date of this letter, provide:
o A written scope of work,
o Identification of contractors,
o A firm start date for repairs and remediation.

Failure to Comply

If KGID fails to respond within the required timeframe or fails to promptly commence
corrective action, we will proceed to:

e Retain contractors to perform all necessary repairs and remediation,
o Take all reasonable steps to mitigate further damage,
o Seek full reimbursement from KGID for all incurred costs, including:
o Repair and remediation expenses,
o Professional fees,
o Legal fees and costs.

Nothing in this letter shall be construed as a waiver of any rights or remedies available to
us.

Given the active damage and potential safety concerns, this matter requires immediate
attention.

Please direct your written response to me at your earliest convenience. You may reach me
at any of the following:

Phone; (775) 588-3690
Email:
Mailing Address:  The Hall Trust
Administrative Office
P.O. Box 2035
Weatherford, TX 76086
Sincerely,

Brendon M. Hall, Trustee

Enclosure:  Chronology of Events
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THE HALL TRUST

Brendon M. Hall, Trusiee

Phone

(775) 588-3690

April 13,2026

Email

brendon@thehallirust.com

Derek Dombrook, General Manager

Kingsbury General Improvement District Location
160 Pine Ridge Drive { Delivery & Limited Services )
201 Manor Drive

Stateline, Nevada 89449
Stoteline, Nevada 89449

FedEx Delivery and Electronic Mail:
derek@kgid.org

RE: Formal Demand for Immediate Repair of Water Leak and Remediation
191 Manor Dr.

Dear Mr. Dombrook,

I am writing to formally demand immediate. action by the Kingsbury General
Improvement District ("KGID”) regarding a known and ongoing water leak originating
from KGID’s water supply infrastructure Jocated at or near the utility valve box in front

of Unit 5 at 191 Manor Drive.

As you are aware, this matter has been ongoing for an extended period and has now
escalated into a condition causing active property damage and potential health hazards.

Summary of Conditions and Findings

« The utility valve box, which contains KGID's main supply line, meter, and
associated components, has been consistently filled with water.

o After the box was pumped out, a visible and audible stream of water was observed
entering the box from outside the structure, specifically near the point where the
KGID supply line entets the box.

« With all downstream service valves closed and the main supply valve remaining
open, KGID's water meter did not register any flow, thereby indicating that the
source of water intruding into the valve box is located upstream of the meter and
main supply valve.

« KGID personnel previously acknowledged that the water present was system

water and indicated that repairs were necessary.
o Despite this acknowledgment, no corrective action has been taken to date.

Mailing
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April 13, 2026
Page 2

Further, during a recent inspection of the building's crawl space:

« Standing water was observed beneath the structure at a depth sufficient to
submerge electrical wiring.

» Water intrusion is occurring through a seam in the concrete stem wall, directly
aligned with the location of the valve box.

+ Elevated moisture conditions and foul odors have been detected within tenant
spaces, indicating potential mold and environmental concerns.

Prior Notice and KGID Knowledge

KGID has been aware of this issue since at least July 2025. Your staff:
¢ Identified the source as system water,
» Indicated the leak required repair,
o Represented that corrective work would be scheduled.

Despite multiple follow-ups, including direct communication with you on March 27, 2026,
no remediation or repair work has been performed.

For your reference, a detailed timeline of events prepared by our maintenance manager is
attached.

Demand for Immediate Action
KGID is hereby required to:

1. Repair the Leak
Immediately locate and repair the leak in the KGID water supply line.

2. Engage Qualified Remediation Professionals
Retain, at KGID's sole cost, a licensed third-party remediation company to:
o Remove standing water beneath the structure,
o Dry and treat the crawl space,
o Inspectand remediate any mold or microbial growth,
o Ensure the area is returned to a safe and sanitary condition.

3. Restore Affected Improvements
Repair and restore any damage to:
o Asphalt parking surfaces,
o Concrete walkways,
o Planter boxes,
o Any other impacted improvements resuliing from the leak or repair work.
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April 13, 2026
Page3

4. Provide Written Plan and Timeline
Within five (5) calendar days of the date of this letter, provide:
o A written scope of work,
o Identification of contractors,
o A firm start date for repairs and remediation.

Failure to Comply

If KGID fails to respond within the required timeframe or fails to promptly commence
corrective action, we will proceed to:

+ Retain contractors to perform all necessary repairs and remediation,
« Take all reasonable steps to mitigate further damage,
e Seek full reimbursement from KGID for all incurred costs, including:
o Repair and remediation expenses,
o Professional fees,
o Legal fees and costs.

Nothing in this letter shall be construed as a waiver of any rights or remedies available to
us.

Given the active damage and potential safety concerns, this matter requires immediate
attention.

Please direct your written response to me at your earliest convenience. You may reach me
at any of the following:

Phone: (775) 588-3690
Email: brene .CO
Mailing Address:  The Hall Trust
Administrative Office
P.O. Box 2035
Weatherford, TX 76086
Sincerely,

Brendon M. Hall, Trustee

Enclosure:  Chronology of Events
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Chronology of Events
Water Leak

Kingsbury Manor Offices | 191 Manor Drive, Stateline, Nevada

July 2025 - Initial Discovery and KGID involvement

« On7/15/25, KGID was contacted to assist with locating and shutting off waterto the
building at 181 Manor Dr.

« On7/16/25, two KGID employees responded and identified:

o Multiple vatves within the utility box, including both owner-side valves and a
KGID valve located before the meter.

o The utility box was full of water at the time of inspection.
» Water to the building was shut off using an owner-side valve.
» The utility box was pumped out, revealing:

o Water entering the box from outside the structure near the point where the
KGID supply line enters the box.

o An audible sound consistent with pressurized water leakage.
KGID Follow-Up and Acknowledgment
« KGID personnel were notified of the observed conditions.
» Upon returning to the site, KGID personnel:
o Observed the water intrusion into the box.
o Conducted testing and confirmed the presence of treated system water.

o Indicated that the source appeared to be a leak associated with the supply
line and that repair would be required.

s Shortly thereafter:
o The utility box was pumped again.

o Markings were placed on the parking lot surface near the box, consistent with
utility locating or planned work.
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Prior Site Visit (Approx. June 2025)

« Approximately one month earlier, KGID personnel were observed at the same utility

box.
« During that visit:
o The boxwas also full of water.

o No repair work was performed at that time.

August 2025 - Follow-Up Inquiry
« On 8/5/25, KGID was contacted regarding the status of the repair.

» KGID indicated that:
o The condition would be further evaluated.
o Additional personnel would be dispatched to investigate.

A follow-up inspection by KGID personnel was schedu led for 8/7/25.

March 2026 - Escalation
On 3/27/26, the issue was escalated to KGID Board Member Ed Johns.

A site meeting occurred at 191 Manor Dr., during which:

L ]
o A written timeline of events was provided.
o Ed Johns contacted KGID General Manager Derik Dornbrook to discuss the
matter.
¢ Laterthatsame day:

o Derik Dornbrook contacted the property representative,

o Confirmed receipt of the timeline,

o Indicated that the matter would be re\)iewed and addressed.

Subsequent Status
+ As of the most recent follow-up:
o Norepairwork has been performed.

o No further contact or scheduling from KGID has been observed.
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Notes on Physical Conditions {from observations)
+ The utility valve box has repeatedly been found full of water.

« When pumped out, water has been observed entering from outside the box near the
supply line.

« The water has been identified as treated system water.
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Powering forward. Together.

May 7,2026

Kingsbury General Improvement District
255 Kingsbury Grade

PO Box 2220

Stateline, NV 89449

Subject: Statement of Concurrence

The Sacramento Municipal Utility District (SMUD) proposes to modify its use of frequency
153.41 MHz, that is co-channel to a frequency used by your agency under call sign WXS523. No
interference to your radio system is expected.

FCC rute 90.173{a) & (b) and FCC rule 175(a) & (b) provide for the shared vuse of the frequency
spectrum and the procedures to be followed for assignment of frequencies. Either the FCC
rules or a decision by the FCC Cerntified Freguency Coordinator requires a letter of concurrence
(LOC) to ensure that sll affected licensees are aware of the frequency recommendation by the
Frequency Coordinator (EWA) and the proposed operations of the spplicant.

Should any interference problems arise because of the frequency assignment, the licensees
must cooperate in the resolution of the Issue according to FCC rule 90.173(b), taking into
consideration that the frequency spectrum is finite and shared. If the interference cannot be
resolved in a timely manner, it is the responsibility of SMUD to cease operations immediately. It
is the responsibility of SMUD to change frequencies if the interference cannot be resolved.

SMUD respectfully requests your concu rrence for this radio station apptication. The following
page provides background information for consideration. Please indicate your response below

and e-mail this form to chri :

If you have any questions, please contact me at

Sincerely,

Christian Morales-Gomez
Telecommunications Engineer
(916) 732-5902

WXS523 Kinggjg;ry G}peral !}x}‘iprovemant District

— P T A e )
Al g At A -
lconcu[,%:;‘-“_-,., ol Plria Date:

Authorized Signature and Titl

ldonotconcur __ ___ R ___ Date:

Authorized Signature and Title

ERE | 4100 Folsom Boulevard | PO.Box 15830 Sacramento, CA 958520830 | 1-888-742-SMUD (7683)  smud.org
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Powering forward. Together.

Background:

Call sign KMK637 has been in operation by SMUD since 1997 and SMUD is proposing to
relicense and modify its existing legacy voice radio system to a trunked, digital P25 radio
system. Propagation studies show that our current licensed system has a much larger service
area, due to using higher power to penetrate deeper into the rugged mountain terrain from a
single transmitter (Big Hill). The new, proposed system includes the addition/distribution of (3}
transmitter sites and general reduction of ERP throughout our Upper American River Projects
territory in El Dorado County. These updates are critical to ensure SMUD’s continued safe and
compliant operations in these remote areas.

Transmitters & ERP:
[ Location | Adlirens l ERP i Antenna
s L W) | Height(m) |
__ 1 | Big Hill Lookout (38-50-31.7 N, 120-24-27.7 W) 60 ! 60 !
i 2 Loon Lake Powerhouse (38-59-05.1 N, 120-1 9-40.0 W) 60 i 40

3 Slate Mountain (38-49-24.6 N, 120-41-04.9 W) | 60 | 20
| 4 Fresh Pond Microwave (38-45-35.7 N, 120-32-24.7W) | 60 : 20

Operations:

SMUD’s volce radio system provides critical, public safety communications to personnet
involved in the safe and reliable generation, transmission, distribution, and monitoring of
electrical power. Personnel service and operate field assets within El Dorado County and the Et
Dorado Nationat Forest. These assets include hydrogeneration ptants, dams, reservoirs, and
off-grid weather stations. The remote and rugged nature of this territory makes voice
communication with our field crews and nearby public safety entities critical. '

SMUD’s proposed maodifications andrelicensing will provide better voice radio coverage to our
mobile field crews around our remote territory while atso improving our response time for
emergencies with our regional partners. As SMUD has been licensed and operating on these
channels under callsign KMK637 without issue and our propagation studies have revealed no
negative changes, SMUD has determined that the proposed modifications and reticensing are
not expected to impact WXS523.

FRE 4100 Folsom Boulevard PO. Box 15830  Sacramento, CA 95852-0830  1-888-742-SMUD (7683) smud.org
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