KINGSBURY

GENERAL IMPROVEMENT BISTRICT

KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
MEETING NOTICE AND AGENDA
SPECIAL MEETING
AWARD OF SNOW REMOVAL CONTRACT
WEDNESDAY, AUGUST 27, 2025
AGENDA

A meeting of the Kingsbury General Improvement District Board of Trustees shall be held Wednesday
August 27, 2025, at the district office (160 Pine Ridge Drive, Stateline, NV, 89449), commencing at
1:00 p.m. The agenda and supporting material are available on the district website www.kgid.org
under News & Notices. Copies of this agenda were posted 3 business days prior to the meeting at:
The District Office, Stateline Post Office, Zephyr Cove Post Office, and Douglas County Lake Tahoe
Administration Building.

Electronic copies of the agenda and supporting materials are also available at the following website: ¢
State of Nevada Public Notices website: https://notice.nv.gov/

Remote attendance is welcomed. To offer public comment prior to the meeting, individuals may
submit comments using the drop box located at the district office entrance, or email to the District

Secretary.

e To provide public comment or attend the meeting by phone, (669) 900-9128 - ID code 775-
588-3548 passcode 5883548. Although the phone line accommodates multiple callers, should
you receive a busy signal, please call back.

e Public comment is limited to three minutes and occurs at the beginning and end of the meeting
and invited during the Board’s consideration of each action item, as well as before action is

taken.

Join the meeting using the link below via Zoom:

https://us02web.zoom.us/j/7755883548?pwd=Un F2YzBxb05Ya0pjWjRCNUNEMUFVZz09&0

mn=86403428498
Meeting ID: 775 588 3548 Passcode: 5883548

MISSION STATEMENT
As a team, our employees and the Board of Trustees provide water and sewer service, maintain
roads and drainage systems for the benefit of our customers using modem business systems in an
efficient courteous, and accountable manner which surpass standards set for public health, safety,
and the environment.



Notice to persons with disabilities: Members of the public who are disabled and require special
assistance or accommodations at the meeting are requested to notify the district by calling 775-588-

3548 at least one day in advance of the meeting.
ALL MATTERS ON THE BOARD AGENDA ARE SCHEDULED WITH POSSIBLE BOARD ACTION

AGENDA

1:00 P.M.

1. Call to Order

2. Pledge of Allegiance

3. Roll Cali

4. Public Comment
This is the public’s opportunity to speak on any topic pertinent to the district and not listed on this
agenda. Public comments will also be invited during the Board's consideration of each action item, and
before action is taken. Please limit your comments to three minutes. Nevada Open Meeting Law (NRS
241.034) prohibits action on items not listed on the agenda.

5. Approval of Agenda: For Possible Action: ltems on the agenda may be taken out of order; two or
more agenda items may be combined for consideration; and items may be removed from the agenda or
discussion relating thereto delayed at any time.

NEW BUSINESS
6. For Discussion and Possible Action: Consideration and Possible Award of Snow Removal Contract

7. Announcements and Final Public Comment

8. For Possible Action; Adjournment



KINGSBURY GENERAL IMPROVEMENT DISTRICT AGENDA ITEM #6

TITLE: DISCUSSION AND POSSIBLE ACTION CONSIDERATION AND POSSIBLE
AWARD OF SNOW REMOVAL CONTRACT

MEETING DATE: 27 August 2025
PREPARED BY: Derek Dornbrook, General Manager

RECOMMENDED ACTION:
That the Board of Trustees discuss and evaluate the three proposals received in response to the

Snow Removal Services RFP and either:

1. Award the contract to the highest-rated proposer; or

2. Authorize staff to enter into negotiations with the highest-rated proposer and return with a
finalized contract for Board approval; or

3. Provide other direction to staff.

BACKGROUND:

The District issued a Request for Proposals (RFP) for Snow Removal Services with a
submission deadline of August 20, 2025. Three proposals were received by the deadline
from: Manchester Enterprises Inc., Lopez Snow Removal, and Colbre Grading & Paving
(collectively, the “Proposers™). Proposals were publicly opened on August 21, 2025. A special
Board meeting is scheduled for Wednesday, August 27, 2025, for the Board to consider,
evaluate, and possibly award the contract, or to select a contractor to enter into negotiations.

INCLUDED:

Manchester Snow Removal Contract Renegotiation Notification Letter
Manchester Snow Removal Proposal

Lopez Snow Removal Proposal

Colbre Snow Removal Proposal

Lopez Support Correspondence

Manchester Support Correspondence

Snow Removal Budget Worksheet

cmmonw >

() All Funds () Not a Budget Item

() Water Fund () Sewer Fund

() General Fund (X) Snow Removal Fund
() Not Budgeted for () Emergency Spending






MANCHESTER ENT. ING..

PO BOX 2275, STATELINE, NV 89449 (775) 588-2842

June 9, 2025

KGID
PO Box 2220
Stateline, NV 89449

RE: 2022-2025 Seasonal (3) Year Snow Removal Contract

To Whom It may Concern:

With much regret due to rising inflation costs (Insurance, Fuel, & Labor), we need to either re-
negotiate our seasonal contract guarantee option or not exercise our option of extending our
current 2022-2025 Snow Removal Contract beyond the (3) original years.

We are open to a negotiation of altering the current guarantee but leaving the 2022 equipment
hourly contract rates. The 2022 equipment rates are significantly lower than our standard 2025
rates. The reduced guarantee is not conducive for current inflation rates and MEI is now,
currently, operating from a loss from last year’s snow removal season.

We are letting you know now, as opposed to contract end, in order to allow time for KGID to
request bids in time for new season. Please let me know which option KGID would be open to.

Best Regards,

Charlena Manchester
Owner






Manchester Ent. Inc.

PO Box 2275, Stateline, NV 89449 (775)588-2842

August 19,2025

RE: KGID RFP for All Work to perform Snow Removal

Section 1. Company Intro

Manchester Ent. Inc. yard address 270 Logging Road, Stateline, NV 89449. Office address 201

Manor Drive, Stateline, NV 89449

Contact Charles Manchester, President, (775) 742-1124 or Jason Torres (510) 426-3889 Or
Charlena Manchester , Secretary, at Office (775) 588-2842 or (775) 588-6089. Email

Charlena@fbimei.com

ME! has been plowing snow since 1979. Charles Manchester was born and raised here . We

strive to do the best job possible, adapt to current situations, and follow through. MEI has
plowed the KGID contract since 1979. We are competent on meeting our responseé times as
proven over the years. We have the equipment, storage yard, and knowledge to complete any
task that arises. We have all current insurance requirements in place.

We have been plowing Heavenly Parking Lots from 1980 Contract ranges from 300k to 500k

Brian Bigley (775)586-7000

We plow Douglas County Loop Road Contract ranges from 35-50K Douglas County Jon Erb

(775) 782-6233
Section 2. Fee Proposal (See Rate Sheet)

See Proposal Rate Sheet Provided. Exhibit B

In the past, (5) Wheel Loaders fully chained with 5 cyd Snow Blades dedicated to the district.

Price per hour $225 for new contract. We currently have (10) loaders for our contracts that can
be used for the district at any time.

in the Past, (2) Large 500 Ton per hour and (2) small 250 tons per hour Snow blowers were
required to widen to plow the district. Price per hour $400 for large and $275 for small snow



blowers for new contract. We currently have (4) 500 Ton Snow blowers and (4) 250 Ton

Blowers to be used for this contract at any time.

In the Past, (3) Spreader/Snowplow Combination Trucks were required to plow District. Price
per hour $200 per hour. We currently have (7) Combo Trucks to be used for the contract at this

time.

In the past, (1) 1 Ton Plow was required. We also have (3) Support 1 Ton trucks with plows to
use for coordination of plows, drive district to make sure all areas safe. Foreman keeps in touch
with KGID designated contact for all requests and needs. New contract hourly rate $150. We
have (1) Fully Chained Backhoe to assist in any needs $200 per hour and (1) (6) Wheel Grader

$250 per hour.
We have no commercial discounts.

We currently have (1) other (3) year public contract with Douglas County with this being our
last season on that contract. The rates are (3) years old on that one and are more comparable

to our old KGID Contract.

All rates quoted are valid though out entire contract including any extension.

Section 3. Contract Review & Revisions

We have reviewed the KGID Professional Services Contract (Exhibit A Contract) and Scope of
Services RFP (Exhibit C RFP)and have provided a copy that we have hand noted our exceptions.

At our previous meeting, we reviewed our exceptions with the RFP with you and are now
providing those hand written note exceptions for later discussion if accepted for contract. As
noted on RFP provided written notes as our exception on a copy of our last contract ( Exhibit A)
with you as required for notification of exceptions and possible language change.

All open for discussion.
Section 4. Equipment Inventory and Commitment
See Bid Proposal Exhibit B for Equipment Type/Model/Capacity Listing

All our equipment is owned by Manchester Ent. Inc.

All Equipment listed on Hourly Proposal is dedicated for the KGID contract. We have dedicated
the amount of the required equipment (13) listed and our total amount of snow removal
equipment is (30) pieces available to KGID. KGID is our main concern the entire snow removal



season. If more equipment is needed, not likely, then we will rent additional equipment as

needed.
All equipment is stored at 270 Logging Road Stateline, NV and 2540 Knowlin Road, Minden, NV.

The Guarantee was not really addressed in the RFP.

Between GM’s for the past 20 years your guarantee has shrunk from $350k to the present even
though KGID has had no cause. Snow Removal Insurance (separate policy), General Liability,

Auto Policies, Diesel Fuel, Oil, Chains, Tires, Labor, Equipment costs are all astronomical. We are

requesting the Seasonal Guarantee to be raised to $500,000 per season payable in the same

increments as stated in your contract.
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KINGSBURY GENERAL IMPROVEMENT DISTRICT
SNOW REMOVAL CONTRACT

THIS CONTRACT is entered into this 2 5"’ dayof Puaust . . 2022, by and between
the KINGSBURY GENERAL IMPROVEMENT DISTRICT, hertat i'efen'ed to as "District"
andmmw_:nﬂ__ Nevada License No. rip@s A hereinafter referred to as
"Confractor.” - . 35817

‘This contract is made with reference to the followmg facts wlnch are deemed a matenal part
of this contract:

RECITALS

(1)  TheDistrictis organized pursuantto NR.S. Chapter 318, andha_spowe_rstomaintain
certain public-roads within its boundaries, including the removal of snow. :

{2) .. . The District, after pubhc notlee by advemsement for bids for snow removal and
rev:ew of; sald blds ata duly noticed public meeting, agreed to-accept the bid of Contractor, as in the
best interest of the District.

(3) : Contractor’s proposal is attached as Exhibit "B".

NOW THEREFORE, IT IS AGREED by and between the Contractor and the District as
follows: -

L Scom of Work and Contract

The Contractor sha]l perform all the work and furmsh all labor and eqmpment required to
perform snow removal on District maintainied streets and those private streets within the KGID
boundaries which the District directs Contractor to plow, &s set forth in the General Conditions and
Speclﬁcauons, Exhlblt "A," andContractor 8 Proposal Exhiblt B 'hereo dated August 2, 2022

R - =2 1- 3 'k 51 CaCh
and meorporawd herem by referenee The exhibxts are an mtegml part of th:s Contraet. Lo {-%
. Time of Performance

This Contract shall become. effective on October 1, 2022 and shall continue through
September 30, 2025, a term of three (3) years. Upon mutual consent of both partles, thls contract
may be extended annually for up to two (2) addmonal years.



III. Payments

Payments shall be made to the Contractor for said work performed at the time and in the
manner provided in the General Conditions and Specifications.

IV. Independent Contractor

Tt is understood and agreed by and between the parties hereto that the Contractor shall
perform this Contract as an independent contractor, and nothing herein shall be construed to be
inconsistent with this relationship or status, nor shall anything in this Contract be in any way
construed to constitute the Contractor, or any of the Contractor's employees or agents, as the agent,
employee ot representative of the District.

V.  Coniractor’s Representations
In order fo induce District to enter into the Agreement, Contractor makes the following
1epresentations:

1. Contractor has examined and carefully studied the Contract Documents and the other
related data identified in the Bidding Documents.

9. Contractor has visited the Site and become familiar with and is satisfied as to the
general, local, and Site conditions that may affect cost, progress, and performance of
the Work.

3. Contractor is familiar with and is satisfied as to all federal, state and local Laws and
Regulations that may affect cost, progress, and performance of the Work.

4. Contractor does not consider that any further examinations, investigations,
explorations, tests, siudies or data are necessary for the performance of the Work at
the Contract Price, within the Contract Times, and in accordance with the other terms
and conditions of the Contract Documents.

5. Contractor is aware of the general nature of work to be performed by District and
others at the Site that relates to the Work as indicated in the Contract Documents.

6. Contractor has correlated the information known to Contractor, information and
observations obtained from visits to the Site, reports and drawings identified in the
Contract Documents, and all additional examinations, investigations, explorations,
tests, studies, and data with the Contract Documents.

7. The Contract Documents are generally sufficient to indicate and convey understanding
of all terms and conditions for performance and furnishing of the Work.

Vl. Indemnification and Hold Harmless

IngemnIC A S e —————r

The Contractor assumes all liability and agrees to indemnify, protect and hold the District
harmless from all liability and expense on account of claims, suits and costs growing out of or
connected with operations by the Contractor and the Contractor's employees and agents under this
o enct provided, however, fat the Dot sl o be ilieved hiaroby from nondmmusiel
ifaboility for the Districfs own negligeice or Siaf oL 15 sulp Byees, Any ahd alf provistons of Tl
Contract by which the Contractor agrees to indemnify and hold the District harmless shall be




XI. Attorney Fees

In the event that any action is filed in relation to this Coﬂtraﬁ, the unsuccessful party in the
action shall pay to the successful party, in additional to all the sums that either party may be called
on to pay, a reasonable sum for the suceessful party’s attorney fees.

XII. Notices

Allnotices, 1 demands a:nd other commmneahons to be ngen or dehvered under or by reason
of the provisions of this Contract shall be in writing and shall be decmed to have béen given when
personally delivered or mailed by certified mail, postage prepald return recelpt requested. Notices,
demands and communications shall, unless another address is spec:ﬁed in writing, be sent to the

addresses indicated below:

If to the District:

Mitch Dion, General Manager or

Judy Brewer, Admin. & H.R. Supervisor
Kingsbury General Improvement District
255 Kingsbury Grade

Post Office Box 2220

Stateline, Nevada 89449

If to the Contractor:

XIIL Severabilig

’Ihe mlenforceabllmr, invalidity, or illegality of any provision of this Contract shall not
render the other remaining provisions unenforceable, invalid or ﬂlega], and the remammg Pprovisions

shall not in any way be affected or impaired thereby.

X1v: Intemﬂon ‘

' Thls Conlmct w1th exhiblts mcorporated and part thereo£ Exhib:t “A” Genetal Cond:tmns
& Specification, Exhibit “B” — Bid Form, Exhibit “C” — Contractor’s Qualification Statement and
Exhibit “D” - District Map contains and constitutes the entire contract by and between the parties
hereto and supersedes any and all prior written oroml agreements expras onmphed, involving that
which is the subject matter of this Contract. - ;

IN WITNESS WHEREOQF, District has caused this Contract to be executed by its officers,
duly authorized, and Contractor has subscribed same this day of September,



construed to apply under all working conditions and to all stationary ormobile locations where work
is to be performed regardless of the hazards and dangers to persons or property, whether disclosed or
undisclosed. ~ - <
mmmmm&@mdholdmmﬁahmmwmmmm
demand, lien, loss, damage, fine, judgment or decree and any expenses connected therewith,
including reasonable attorney’s fees for or on account of the violation of any statuté, ordinance,
building code or regulations, or for any property damages, or for personel injury or death to any
person, including contractors, employees or agents; which may arige from the work or operations of
Contractor urider this Contracty howewth | fak the Di shrck shelt rothe
heflyy Lrom non- Laman i z<d ' ‘
VII. Compliance with Laws " '{,&;g_‘b-pﬁ; s w;pl oq e es, - e
The Contractor agrees to observe and prompily comply with, at the Contractor's own
expense, all present, amended, and future appliceble federal, state and local laws, ordinsnces, fules
and regulations, including safety and hazardous materials laws and regulations of any govemning
authority, and including any applicable licensing requiréments and regulations for the payment of
sales and use taxes on equipment, materials and supplies provided for the public work, -

District reserves the right, with prior arrangement, to inspect the equipment and materials the
Contractor uses for snow removal and de-icing under this Contract. District inspection does not

imply compliance with environmental, DOT or other regulations pertinent to this activity.

IX. Assignment

Neither this Contract nor any interest therein, or claim hereunder, shall be assigned or

transferred by the Contractor to any party or parties without the express written approval of the
District. Contractor may not subcontract any portion of this Contract or its obligaﬁon without the

District’s prior written consent.

X.  Dispute Resolution
In the event of a dispute regarding interpretation, enforcement of, or aparties’ performante
. i 1gage in mediation, initiated by the written request of any
party. The parties agree to share equally the cost of any such mediation process; however, they
agree to assume the expense of theirown counsel. Vénue for any mediation shall be within Douglas
of mediation shall not affect any of the rights or obligations of

County, Nevada. - Commencement :
cither party hereunder, all of which shall continue to be performed on a timely basis. If the

dispute(s) is (are) not resolved through mediation, and is (are) litigated, the prévailing party shall be
entitled to reasonable attorney fees and costs.

(“eli' eved Z

Viabithe Loy the V)fyf(i S bun neglyuce



DISTRICT:
KINGSBURY GENERAL IMPROVEMENT DISTRICT

B;%% AN ~
Mitchell S. Dion, General Manager

ATTEST:

CONTRACTOR:

e ~ - - g \,
BY &} g:ix.._g(z&_. (/ —;—:"
ATTEST:

par —

BY:;AJ,.‘QQ\. [ N

State of Nevada
Coont Yy of :Do\)s\as

“This Wnstrument was acknow\eﬁad efore me
on Decemboer 2, 2022 by Miranell S, Dion

N Nm _.
C‘Slgna:\uw o notarial omwr)

. i i ' :
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Exhibit B
BID FORM

KINGSBURY GENERAL IMPROVEMENT DISTRICT
SNOW REMOVAL CONTRACT BIDDING
‘ August 23, 2022 10:00 AM
The undersigned bidder declares that he has examined the Information for Bidders, Snow
Removal Contract, General Conditions & Specifications (Bxhibit “A"), completed the
Contractor’s Qualification Statement (Exhibit “C”) and examined the roadways shown on the
District Map (Exhibit “D*) and has a full and complete knowledge of the work specified and
the terms of the contract. Bidder agrees that if its bid is accepted as submitted herewith,
he/she will enter into a contract with Kingsbury General Improvement District within fifteen
days of Notice of Award and will supply all equipment, labor and materials as offered in this
bid to the full compliance with the specifications. Upon satisfactory completion of all other

elements of this proposal and ability to serve the district, the award will be determined based

upon the total required equipment cost per hour.
All required documents must be signed and enclosed, also page two of this exhibit must be

initisled by submitting official to be deemed complete.

BIDDER’S INFORMATION:

COMPANY NAME. M anches ke £al Tec,
ADDRESS: 2Dt Muawnor Deive  Stolelina A ZT€4T

PHONE: 115 S¥¥ &oR¥A4 EAX: 1S S¥R -le?)
1085 @

NEVADA STATE CONTRACTOR LICENSE NO. ICY¥i)  CLASS ﬁ
580, 000 (‘—lSD,ooo £ lop ooo)

LICENSE MONETARY LIMIT
~ . | -
( R (K /2] 2022
Signature of Bidder Date
% { s / T nreaq
( l\_ﬁ.f’t‘_f\.& ﬂf\zﬁ.wc.l\_-/d e N L
Printed Name Title

Location(s) of staging yard, fuel and materials storage area:
rj”)o Ao 36 Fae 3 Q P 4 LMu -]

Shedeline 80 894D




Kingsbury General Improvement District
Bid Form - Contract for Snow Removal
For Bid Opening August 23, 2022

Page Two
Required Equipment Listing
Type Make Size or Capacity  |Rate/ Hour

2 Wheel loades Wiboct: Bude/Semee | T8 ®
Wheel louder Uibeehi B2l{$eyd | 5=
Wellwdee @, 45 gzefis | 1352
Whedlosdee @) (pc0 77 SAET 5—(.»1 Al Ny E
Whed loader Wnatal BE/ S ek | 175 =
Largerotary sowblower T 14 oo \)ilund SZ}Ow‘ns_b d 335 %
Large rotary snow blower A1 ... Lo Jun Al _J, ALS Q9

Smallrotarysnowblowet@pmh{_q-rw| : 350 ns ﬂ;—"r ZQO 22

Sl rotary snow blower | i, S (A lniven T o =
Spreader/Snowplow Combination Truck (" 3“ Mocl. b L-H ‘ﬁ],_ 3 IS T
Spreader/Snowplow Combination Truck @ Osh jeosh (i“"* Ser-cts [ ISD =

Spreader/Snowplow Combination Truck (3) Int bwhd broel 7“”"‘ iSO —

Support truck (1 ton) with blade BQ(L%.;H Meqalabo/forewan IO ~
TOTAL | 25 35S 2=

g

Additional equipment available to district

Coremon o Locildate cafls starkloCd. 11O gf’
(3) Cone SBOL Boebkhoe G Choi. LS 9:
(2 Qu,.gpof(’ To—clco [0 &=

- 0

(1) Gl Cinrodan LAUL.-_,@yJ Lo b arm <=

Mote: p[aLe,:) sl, gL“u\ k;aLu Haan bolece
Page 2 of2 complete - no addmonal notes - um:mls];g ( ) 5‘&&40 n
3 Total of (10) VLoaders Pusilable.




Exhibit C

CONTRACTOR’S
QUALIFICATION STATEMENT

Submitted by:
Name of Organization ___ Mgm(_he S ter W ’]:"¥f- .
Name of Individual C,‘L\_ﬁ-( {les M\ e bhonten .
Title P.C_C-__é_ . U
Address L Po B 228

. C,:)fc..(-e_—«(;:s.a_ NN 8‘1"—“"{? o
Telephone T 9 sgg avda (00s) a2 -ted
Subsmitted to:
Name Kinysbury Geperal Improvement District
Address PO Box 2220, Stateline, NV 89449
Telephone (775) 588-3548

Project Name and Description (if applicable):
Kingsbury GID Snow Removal Contract

August 2022



Contractor’s General Business Information
I Corporation [ Partnership [ Joint Venture
3 Sole Proprietorship O LLC

If Corporation;
a. Date and State of Incorporation
. o MWuarcdh ¥aTl9q S
b. List of Executive Officers o - i
Name Title
Charles Manch o . p.fe sicdepn b
-«..C..Luu {esalMlamebsntin Nt [ TAasan.

If Partnership:
a. Date and State of Incorporation

b. Names of Current General Partners
Name

c. Type of Partnership
O General O Pubtlicly Traded
D Other (describe):

If Joint Venture:
fl. Date and State of Incorporation

O Limited

Title

b. ‘Name, Address and Form of Organization of Joint Venture Partners: (Indicate managing

partner by an asterisk*)
Name Address

Form of Organization

1. On Schedule A, attached, list statement of bidder experience completed by this organization in the
past five (5) years, (If joint venture, list each participant’s projects separately).
2. On Schedule B, attached, list current snow removal contracts held by this organization, (If joint

venture, list each participant’s projects separately).

August 2022



3. Name of surety company and name, address, and phone number of agent. ,
Frontier Pandinsg LOTns, o
2w E 2oLk St SA 1300 eve pny_R1SD |
L] P Imsuramce ax I3b- €032
4. Is your organization a member of 8 controlled group of corporations as defined in LR.C. Sec. 15637
OYes BNo
If yes, show names and addresses of affiliated companies.

P e —

. Fumish on Schedule C,'étadmd, details of the construction experience of the principal individuals of
~ youwr organization directly involved in construction operations.
6. Has your organization ever failed to complete any contract awerded to it?
OYes BNo
Ifyes,desm‘becimumsmnmandpmvidedethilsonauachment.
Has any Corporate officer, partner, joint venture participant or proprietor ever failed to complete a
contract awarded to him or her in their own name or when acting as a principal of another
ization?
DYes BiNo
If yes, describe circumstances and provide details on attachment.
Tn the last five years, has your organization ever failed to substantially complete a project in a timely
manner?
OYes MNo
If yes, describe circumstance s and provide details on attachment.
Does your organization now have any legal suits or arbitration claims pending or outstanding against
it or any officers?
OYes [ENo
If yes, describe circumstances and provide details on attachment.
10. Has your organization had a contract partiall y or completely terminated with or without cause within
the past five years?
O Yes BNo
If yes, describe circemstances and provide details on attachment.

5

~

e

11. List the licensed categories of work that your company normally performs with its own workforce.
(){\93.0 Q.Lmeu&-b,' C,o\'rs,l—ra—_e/t' UOr L lies . ‘Om\:tﬁ 2N
(LOCJ‘—L-QG—"/LH " F;-L{nl._.._)d; BN _B&C}C—c‘ !! . h‘*;d";’%

12. ¥ required, can your organization provide a bid bon_d for this project? B} Yes L1 No

August 2022



13.

14,

135.

16,

What is your approximaie total bonding capacity?

9 $500,000 to $2,000,000

03 $2,000,000 to $5,000,000

[ $5,000,000 o $10,000,000

0 $10,000,000 or more

Describe the permanent safety program maintained within your organization. Use attachment if
necessary.

Llu,ﬁ;@@ﬁﬁng_# 51“1{4 by cael-
&m_pjn Y e Q.elc.iﬂ g%{:@cﬂ_ Me,e L'H\-Q,O

Furnish the followmg information with respect to an aocred:ted banking institution familiar thh your
organization.

NemeofBank __ S fyamt . _

Address Tl Y - '=Ye) e
e Slale tisn NJ_ ¥4 449

Account Manager Jusdin . e

Telephone /l"\ 5— SXI - S_] 9 L'(

Per NRS 338.1385, complete the following:

(a) Has your orgenization been determined by the State Public Works Board pursuant to NRS
338.1379 to be qualified to bid on contracts for public works of the State pursuant to criteria
adopted pursuant to NRS 338.1375? B Yes ONo

(b) Has your organization been determined by another goveming body pursuant to NRS 338.1379 to
be qualified to bid on contracts for public works of that local government pursuant to criteria

adopted pursuant to NRS 338.1377?7 [ Yes BNo
(c) Ifyou did not answer “yes” to either 16(2) or 16(b), complete the following:

(1) Has your organization breached any contracts with a public agency or person in this state or

any other state during the 5 years immediately preceding the date of this bid?

OYes @No Ifyes, describe circumstances and provide details on attachment.

(2) Has your organization been disqualified from being awarded a contract pursuant to NRS
338.017 or 338.13895?
OYes @ No Ifyes, describe circumstances and provide details on attachment.

(3) Has your organization been convicted of a violation for discrimination in employment
during the 2 years immediately preceding the date of this bid?
OYes {BNo Ifyes, describe circumstances and provide details on attachment.

(4 Does your organization have the ability to obtain and maintain insurance coverage for public
liability and property damage within limits sufficient to protect your organization and your
subcontractors from claims for personal mjury, accidental death and damage to property that
may arise in connection with the work to be required by this project?

August 2022



BYes ONo '
Furnish the following information with respect to your Workmans Compensation Catrier:

Name of Provider . P(Q_f)r & o
g’)SA SJ ~ 6'—/{!’ New Y] __‘}QdQ'A -

Address
_ Coanadn Cny tA) 37700

Policy Agent Mychele (€2~

Policy Number  BAWYIDLH A

Telephone gop 8351~2T /o) 337 ~24¥0

(5) Has your organization been disciplined for fined by the State Contractor’s Board or another
mawmfederdagcnuyformnduathdtrdammtheabﬂﬁyofymrmganimﬁmwpufom
the work to be required by this project?

DYes ENo lfyes,dcm'becimumstancesandprovidedetailsonaﬁaclment.

(6) During the 5 ywsimmediatelyp:ecedingthedateofapplicaﬁon,hasyourorganimﬁon, any

principals or affiliated organizations filed as a debtor under the provision of the United

States Bankruptcy code?
[IYes [@No Ifyes,describe circumstances and provide details on attachment.

o DurhgtheSymimmedimdymecedingthcdawofthisbid,hasyommgaﬁzaﬁmasa
tesultofcauseswithintheoonﬁolofym:rorganizaﬁonorambwntractorsupplicrofyour

organization, failed to perform any contract:
ﬁ)hthemamuspeciﬁedbythewnmctandanychmgemdersiniﬁmdwappmvedby
thcpersonmgovanmmtalmﬁtythatawardedtheconumtoritsanthoﬁzed

representative: of,

(ﬁ)Withintheﬁmcspeciﬁedbytheconn'actunless extended by the person or governmental

entity that awarded the contract or its authorized representative; or,

(iii) For the amount of moncy specified in the contract or as modified by any change orders
injtiated orappcovedbyﬂlepmonorgovemmental entity that awarded the contract or its
authorized representative?

Evidence of failures described in this subsection may include, without limitation, the

assessment of liquidated damages against your organization, the forfeitare of any bonds

posted by your organization, an arbitration award granted against the applicant or decision

by a court of law against your organization.
CYes BENo Ifyes, describe circumstances and provide details on attachment.

I hereby certify that the information suhmitted herewith, including any attachment, is true to the best of my

knowledge and belief. . )
By: ( v ,‘ii'- \_Jt:__ k Y &F- (Signam)
Title: %_&_,_ Trs—o e

-2\~ 3033 S

Date: o

August 2022
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SCHEDULE B — CURRENT SNOW REMOVAL CONTRACTS HELD

Contract Nanic, Location and Owner/Entity Contact Person Contract Price Phone

Description of Work
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SCHEDULE C ~CONSTRUCTION EXPERIENCE OF PRINCIPAL INDIVIDUALS

Name Position Date started with Date started in Prior positions and
this organization construction experience in construction
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KINGSBURY

EEIEBAL MFREVEMENT MSTART

P.0. Box 2220, Stateline, Navada 85448
NOTICE TO BIDDERS

SNOW REMOVAL CONTRACT

Kingsbury General Improvement District (KGID or District) seeks a vendor (Contractor)
to provide snow removal services on streets maintained by the District within the

Kingsbury General Improvement District boundaries.

Located within the Tahoe Basin, in Douglas County, Nevada, the district straddles State
Route 207 from near the intersection of US 50 and extending to the summit of
Kingsbury Grade (Daggett Pass). Kingsbury Grade, State Route 207, s maintained by
Nevada Department of Transportation and is not a part of this bid. In addition, there
are private roads within the boundaries which are not included in this proposal but
subject to separate agreement with the successful bidder.

provement District Invites sealed bids for snow removal on District
beginning October 1, 2022. Bids are due and will be opened and
August 23, 2022, at the KGID office, 255 Kingsbury

Kingsbury General Im
roads for three years
read aloud at 10:00 a.m., Tuesday,
Grade, Stateline, NV 89449,

The district’s representatives will review Bids received and will recommend action to the
Board of Trustee soon thereafter.

The work for which Bids are to be submitted conslsts of furnishing all labor, materials

and equipment required to perform snow plowing, and applying de-icing or anti-icing

materials, and street widening on approximately 22 miles of District maintained streets

within the KGID boundaries.

the KGID office or by calling (775) 588-3548. KGID

Bid documents may be obtained at
il bids and to waive irregularities in the bids.

reserves the right to reject any and a

ursuant to this RFP will be required to enter into a

The vendor awarded a contract p
d provide validation of all licensing,

Kingsbury GID Contract Service Agreement an
insurance and other elements of this contract.

BACKGROUND

Kingsbury General Improvement Dis
Board of Trustees, working as a team,
maintain roads and drainage systems in an
manner, for the long-term benefit of our custo
for public health, safety and the environment.

trict’s skilled employees, management staff and
are committed to provide water and sewer, and
efficient, courteous, and accountable
mers, In accordance with standards set
Snow removal services are provided to

5.3541 ¢ www. kgidaorg




district customers as a contracted service of the agency. The district provides limited
augmentation of the snow removal effort by application of saline solution in advance of

icing condition.

The district seeks qualified vendors to balance the road plowing (public safety), costs,
and environmental impact with the minimal application of deicing material applied at
rates appropriate for site specific and weather conditions. During evolving weather
events, ‘ solid judgements and rellable communications between the district and

contractor are mandatory.’

SCOPE OF SE

The Oontractor shall perform all the work and furnlsh all labor and equipment required
to perform snow removal on District maintained streets and those private streets within
the KGID boundanes which the district dlrects Contractor to plow.

Contractor will maintain equipment and crews necessary to respond to accomplish
these tasks for duration of the contract for the period of 1 October to 31 May each
year. During Ilght snow. periods, the Contractor will make equipment and crews
available to KGID when available to accomplish other tasks requlred by the district
within the provisions provided for in this contract. *~ -

The District will furnish to the Contractor maps of the district for use by Contractor's
drivers. Maps will designate roads to be plowed, prlmary sanding routes and secondary

sanding routes.

The work to be done conslsts of snow plowing streets, -applying de-icing and/or anti
icing materials to the streets, removing Snow from in front of fire hydrants, and
widening streets narrowed by snow bulldup.” “Unless otherwise speclﬂed the vendor
shall furnish all labor, material, and equipment to perform the work. o

District will provide, mstall and maintain road ‘markers and snow stakes at its expense.
Contractor will assist District In determining where markers should be placed to protect

property and drivers.

This contract will be in effect as soon as possnble upon approval of the Board of -
Trustees and all contract elements satisfied. The contract period is for three years with
two, one-year renewals possible upon satisfactory performance by the contractor.

Dated: August 3, 2022
Mitch Dion

General Manager
Kingsbury GID



EXHIBIT “A”

GENERAL CONDITIONS AND SPECIFICATIONS

_ ~ FORTHE

KINGSBURY GENERAL'MROVEIWENT DISTRICT
CONTRACT FOR SNOW REMOVAL

1. SCOPE OF WORK:

The work to be done under this Contract consists of performing snow plowing of strests, the
application of de-icing and/or anti-icing materials fo streets, the removal of snow from in front of and
around fire hydrants as necessary, and the widening stréets narrowed by snow buildup at the direction
of Kingsbury GID (District). Unless otherwise specified herein, the Contractor shall fumish all labor,

material and equipment to perform the work.

1. LOCATION OF WORK:

The work shall be accomplished on streets. maintained by the District within its boundaries.
Kingshury Grade, State Ro ¢ 207, is maintained by the Nevada Departrent of Transportation and
{s fot & part of this contract, At the direction of District, some private roads within the district may
be plowed under provisions of this contract. -

District will provide, install and maintain road markers and snow stakes at its expense. Comntractor
will assist District as Tequested in determining where markers should be placed.fo protect property
and drivers. The District will have the final determination of placement of markers.

[il. PREVAILING WAGES AND CONTRACT:

Under a ruling by the Labor Commission, it is not required that prevailing wage rates be paid on this

contract.

IV. PERFORMANCE AND PAYMENT BONDS:

Contractor shall furnish annually a Performance Bond and a Payment Bond, each in the amount of

$300,000; for the term of the Snow Removal Contract. Such bonds shall be in a form epproved by

the District and executed by one or more surety companies authorized to do business in Nevada in
compliance with N.R.S. Chapter 339.

Afier Contractor has satisfactorily performed snow removal for the District for two (2) or more

consecutive years, the District may, at-s-0 ithhold from

each payment to Contractor ten percent (10%) retention in lieu of requiring Performance or Payment

Bonds. If Contractor thereafier satisfactorily performs for one year, then the retention shall be
retumned on June 1. Retention will be held during cach contract year for which bonds are not provided.

O%y

V. CONTRACTOR'S AND BUSINESS LICENSES:
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The Contractor and any approved subcontractor, and all employees and agents of both, shall be
appropriately licensed to perform all the work under this Contract. At minimum, the Contractor must
meet State of Nevada Business Licensing requirements and be in compliance with all local, state, and
federal regulations to contract with the District. If circomstances arise in the performance of this
contract that require services which are not within the licensing authority of the Contractor, it shall
immediately notify the District of this fact so that District can arrange for performance of the work,
in which case the District shall coordinate and supervise such work.

SUBCONTRACTORS:

Except with prior written authorization of the District, no subcontractor will be recognized as such,
and all persons engaged in the work will be considered Contractor’s employees, and Contractor will
be responsible for their work.- Nothing contained in the contract documents shall create eny
contractual relationship between any subcontractor and the District,

SUPERINTENDENCE AND PERSONNEL: -

The Contractor shall designate in writing, before starting work, the names and phone numbers of
authorized representatives who shall have complete authority to represent and act for the Contractor.
‘An .authorized representative: shall be. readily available at all times. The Contractor is solely
responsible at all times for the superintendence of the work and for its safety and progress. The
District shall notify the Contractor’s authorized representatives when, in the opinion of the District,
conditions warrant additional or reduced snow removal efforts. - The Contractor shall provide
sufficient experienced, properly licensed and trained personnel to do the work outlined in this
Contract and shall not employ any unfit or unskilled person. :

Prior to, (and during multi-day) storm events, the Contractor shall provide direct contact information
for authorized representative in charge of the plowing operations. This allows the District to more
effectively handle customer complaints, calls from law enforcement, and other issues as they: arise.
The Contractor’s authorized representative shall also advise District of cessation of operations
concurrently therewith. : :

SAFETY:

The Contractor shall be solely and completely responsible for conditions of the jobsite, including
safety of all persons and property duting performance of the work. Safety provisions shall conform
to all present, amended and firture applicable federal, state, county and local laws, ordinances, and
codes, to the rules and regulations established by the Nevada Department of Industrial Safety, and to
all other laws applicable to the work.

INSTRUCTIONS:

Rugust 2022



The District will frnish to the Contractor maps of the District for use by Contractor’s-drivers. Maps will

designate roads to be plowed and primary and secondary sanding routes. Secondary sanding routes shall
be sanded only at the direction of the District. It is the District’s goal to balance safety of the traveling

public, expense and environmental concerns of the snow plowing activity on its roadways by ini inimizing

unnhecessary sanding efforts. However, public safety is the dominant factor.

X. PERMITS AND REGULATIONS: - : |
Permits and licenses necessary for to perform the work shall be obtained by the Contractor at its

expense. The Contractor shall acquaint itself with, and abide by, all requitements of this Contract
and related documents, The Contractor shall comply with all laws, ordinarices, rules, and regulations
bearing on the conduct of the work. If the Contractor observes that this Contract’s specifications are
ot variance therewith, it shall promply siotify the District in writing; and specifically defailing any
such discrepancies. - If the Contractor performs any work contrary fo such laws; ordinances, rules,

and regulgtions',-Comractor‘-shan bear all costs, penalties, fines and attomey's fees incidental thereto.

XI. DISTRICT’S RIGHT TO TERMINATE CONTRACT OB‘TO PO WORK: .-

In the case of unsatisfactory performance by Contractor, District may provide snow removal to
supplement Contractor’s work without terminating the Contract, and Contractor shall be responsible
for any increased costs above the per hour rates as specified by this Contract incurred by District for
the balance of the Contract term,~ -~~~ - -~~~ =~~~ 7 o e :
Ifthe Contractor should be adjudged voluntary or involuntary bankrupt, or if it should make a general
assighment for the benefit of its creditors, or if & receiver should be appointed on account of it, or if
itis insolvent, orif it should persistently or repeatedly refuse or fail to supply enough properly skilled
ot trained personnel or provide properly maintained equipment, or should fail to perform snow
removal, provide adequate quality sand and salt or perform de-icing to & reasonable level of effort
and cate, or if it should fail to make prompt payment to its employees or subcontractors for material
orlabor, or persistently disregard governing law, érdinances, codes or the instructions of the District,
or otherwise be guilty of a substantial or material breach or violation of any provisions of this
Contract, then the District may, without prejudice to any other right or remedy, and after giving the
Contractor seven (7) days written notice, terminate this Contract with Contractor. In such case, the
Contractor shall not be erititled to receive any further payment under this Contract.

sfactory performance; Contractor shall be - -

If the District terminates the contract for unsati
above the per hour rates as specified by this

responsible for any increased cost in snow. removal
Contract for the balance of the Contract term.

to meet and confer prior to any action. Contractor

In the event of disagreements; all parties agree
deficiencies prior to default or termination for

will be provided reasonable opportunity to cure

unsatisfactory performance.

NRS 332.065, Subsection 3. states “If after the Jowest responsive and responsible bidder hes been

awarded the contract, during the term of the contract he or she does not supply goods or services in
if he or she repudiates the confract, the govemning body or

accordance with the bid specifications, or !
its authorized representative may re-awatd the contract to the next lowest responsive and responsible
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bidder without requiring that new bids be submitted. Re-awarding the contract to the next lowest
responsive and responsible bidder is not a waiver of any lisbility of the initial bidder awarded the
contract.”

XI1L. INSURANCE:

The Contractor shall obtain at its own expense all required insurance. Such insurance must have the
approval of the District as to limit, form, and amount and be in accord with this Contract. The
Contractor will not permit any District approved subcontractor to commence any work until the
insurance requirements have been complied with by such subcontractor. Contractor shall obtain and
maintain Workers Compensation Insurance and Comprehenswe General Llablhty and Property
Insurance. Nothing contained in these insurance requirements i to be construed as limitinig the extent
of the Contractor's résponsibility for payment of damages resulting from its operat:ons under this
Contract. The Contractor will provide District certificates issued by the insurance carrier showing
that such policies are in force for the specified period. Each policy or certificate will bear an
endorsement or statement waiving right of cancellation or reduction in coverage without thirty (30)
days written notice to be delivered by certified or registered mail to the District. In cage ofthe breach
of any provision of this Article, the District, at its option, may take out and maintain at the expense
of the Contractor such insurance‘as the District may deem necessary and may deduct the cost of such
insurance from any monies which may be due or become due the Contractor under this. Contract.

A. Comprehensive General Liability Insurance: The Contractor shall submit written evidence that
it and/or its subcontractors have obtained full Comprehensive General Liability Insurance coverage.

This coverage will provide for both bodily injury and property damage and be in the minimum
amounts of §1,000,000.00 per occurrence and $2,000,000.00 aggregate. The Bodily Injury portnon
will include coverage for injury; sickness, disease; or death, arising directly or indiréctly out of; or in
connection with, the performance of work under this Contract. The Property Damage portion will

provide for all damages arising out of injury to or destruction of property of others arising directly or
mdlrecﬂy out of, or in connection with; the perfonnance of work under this Contract. Included in
such insurance will be confractusl coveérage sufficiently broad.to insuré compliance with that
provision titled "Indemnity” hereinafter, The Comprehensive General Liability Insurance ‘will
include as Additional Nemed Insureds the District and each of its officers, agents, and employees.

B. Workers® Compensation Insurance: The Contractor shall submit written evidence that it has
obtained for the period of the Contract full Workers’ Compensation Insurance coverage for all
persons whomi it employs or may émploy in carrying out the work under this Contract. This insurance
will be in strict accordance with the requirements of the most current and applicable State of Nevada
laws, including any amended laws taking effect during the term of this Contract. The Contractor
shall, before the commencement of the work herein specified, and on an annual basis thereafter,
furnish to the District a certificate of coverage in compliance with Nevada Workers’ Compensation
laws.

C. Automobile Liability: The contractor shall submit written evidence that it has obtained full
Business Auto insurance coverage. This ingurance shall include protection against claims arising
from death, bodily or personal injury, or damage to property resulting from actions, failures to act,
operations, maintenance or use of equipment of the insured, or by its emaployees, agents or
consultants, or by anyone directly or indirectly employed by the insured. The amount of insurance

4



shall be not less than $1,000,000 combined single limit per accident, including non-owned and.
hired, applying to bodily and personsl injury and property damage.

Xin. INDEMNITY:

The Contractor shall hold harmless, indemnify, and defend the District and each of its officers and

employees and agents from any and all Liability claims, losses, or damages arising or alleged to arise

from or during the performance of the work described herein, and specifically including any personal

injury, property damage, or ai}; other loss caused by ﬁ oocmn'ni as a result of Contractor’s
performance of the Contracty however; that +he Did et < Laf| pat O

hereby £momn y\,:;i'/\ ey zed 1 tabd lH—x" £ o ~the e?L?Sr"'(‘C’E%

XIV. PRESERVATIONOF PROPERTY: yg)_ negligensg < o Heat o € its enploneg

L e . :

The Contractor shall take all precautions necessary to prevent damage to all property and
improvements, including above-ground and underground utilities, trees, shrubbery, fences,
signs, mail boxes, driveways; survey marks and monuments, buildings and structures, the
Distriot's property, adjacent property and any othef jmprovements or facil: ities within or
adjacent to the work. If such improvements or property are injured ot damaged by reason of
the Contractor's negligent operations, they shall be replaced and/or restored at the Contractor’s
expense, to & condition at least as good es the condition they were prior to the injury or
damage. Roadway delineation/snow stakes shall be included in “District’s property”. When
delineation is damaged beyond tepair and new delineation has to be installed the cost of the
delineation will be the Contractor’s responsibility. =

On or before September 1 of each contract year, the Contractor shall notify District, in writing,
of any observable hazards existing on the streets that could reasonably cause injury fo its

drivers or damage to its equipment. District will repair, eliminate or mitigate such hazards
upon adequate notice. B

XV. ACCIDENTS:

The Contractor must promptly report in writing to the District all accidents arising out of, or
in connection with, the performance of the work, giving full details and the names, addresses
and stafements of witnesses. In addition, if death or serious injury or serious damage occurs,
the sccident must be reported immediately to the District by telephone or messenger. If any
claim is made by anyone against the Contractor or any subcontractor on account of any
accident, the Contractor shall promptly report the facts in writing to the District, giving full
details of the claim. o

XVI. MATERIALS AND EQUIPMENT:

Tf the Contractor proposes to substitute materials or equipment from those specified, it shall
first request approval from the District of the proposed substitutions. No substitutions may be
made without prior written approval of the District.

5



XVIL. RECORDS:

The Contractor shall at all times maintain adequate books and records pertaining to work
under the Contract and documenting work performed, hours worked and costs of materials
for de-icing and fuel. All records shall be available to District duting regu]ar business hours-

upon reasonable prior notice.
XVIII. PAYMENT:

Contractor shall be fully responsible for the prompt payment of all bills, wages and salaries
including all taxes and insurance if its employees.

Contractor may submit invoices as soon as possible after a snow event, and at least once
monthly by the 10% of the month for work performed the previous month. Payment under this
Contract shall be made for each documented hour or partial hour of equipment used for snow
removal, sanding end checking roads to determine if plowing/sanding is needed and shall be
made for each load or parua] load of sand/salt mix applied to the roads. Partial hours shall be
documented and paid for in (1/4) quarter hour increments, In support of each billing,
Contractor shall supply time records showing date, driver’s name, general location of plowing
or sanding, equipment used, hours of work, a measurement of sand/salt used, and fuel invoices
if a surcharge is included in the invoice.

Payment shall be made to Contractor within fifteen days of receipt of an invoice, subject to
verification by District of work performed.

De-icing or anﬁ-icﬂ{g materials, including sand/salt mix shall be paid for as used by the

Contractor for the benefit of the District and shall be billed at Contractor’s documented cost

for materials, hauling, mixing, loading and storage. Records of total quanuues and-aress of
. application must be provided to the District with each pay request. , .

Whengver_the average pr.ice of diesel fuel purchased during a semi-monthly billing period
exceeds the establighed price per gallon for the snow year, Contractor may claigraGne percent
(1%) surchgre ontheapph ablSeuiprrent-sates o thatbﬂlmgpenod each fifteen cents
($ 15 e diesel price exceeds annha] e rate. “Conésgcier must.include a-copy of
tﬁlelmvmc&smththebﬂlmg. "re-angual unit prie -ofdi&sa e bemsetatthe
egmmng of each plowmg season covered in this contract based upon the averape: nthly
prive-paid-by-the-districr du ng eprecedmgs;xmonths( dyusTed Tor taxes)——

The Conttactor shall accept the compensation as herein provided as the full payment for
furnishing all superintendence, labor, materials tools, equipment, and incidentals necessary
to the completed work and for performing all work contemplated and embraced under the
Contract; also for loss or damage arising from the nature of the work and for all risks of every
description connected with the prosecution of the work; also for all expenses incurred in
cornsequence of the suspension or discontinuance ‘of the work as herein specified; and for
executing the work according to the Contract documents. No-compensation will be made in
any case for loss of anticipated profits.



XXI. SNOW REMOVAL AND DE-ICING PROCEDURES

A: PROCEDURES o ,
Contractor shall perform snow removal and sanding on designated streets maintained by the District

and on private roads within District boundaries that are designated by the District.

1. Unless District notifies Contractor otherwise, snow plowing shall commence when the snow
reaches a depth of three (3) inches on the road at the intersection of North Benjamin and
Kingsbury Grade. Sanding shall begin as soon as surfaces on regularly-sanded streets have the
potential to become slippery, as determined by the District.

2. Contractor shall ensure school bus routes are free of snow and apply de-icing materials prior to
the normal travel time of school buses and, when conditions pemit, by 7 a.m. if the snow is at
or over three (3) it_lches deep.

3. De-icing (“sanding”) shall be done on streets designated by the District before 7 a.m. and again
carly afternoon when streets are icy and at such other times as conditions warrant.

a. District shall designate Primary and Secor dary Sanding Routes. Secondary sanding routes shall
only be sanded with approval of the District Represetative or designate. Areas not identified
as Primary or Secondary shall only be sanded at the direction of the District Representative or
designate. District reserves the right to reduce or expand the routes based on operational

b. Should a sand truck ‘be observed off of the approved Primary Sanding Route or repeatedly

travelling the route with no visible sign of need for plowing or sanding without receiving prior
permission from the District, all of the hours measured back to the last time the operator can be
verified to have been on its nommal route will be at the Contractor’s cost. District shall not pay

the Contractor for any un-autherized work. - o

¢. Type “D” Sand mesting the. Nevada Department. of Transportation specification shall be
. exclusively used in the sand/salt mix applied to streets. .
d. The District shall designate the application tate, width and symmetry of sand application. -
e. The District shall commursicate to the Contractor any changes in application raté from the
" calibrated rate of application as defined herein. =~ -
- £, The District shall designate the width of Spredd pattern to uvse on each route unless this has
" boen pre-arangéd. In o casé shll the §pread pattern formed by the material extend beyond the
traveled portion of the road. o ‘

4. After heavy stowstorms and when fire hydrants become inaccessible for use, Contractor shall

clean in front of and "around hydrants along the ‘streets Contractor is obligated to plow.

Contravtor shall assutne responsibility for any snowplow damage to such fire hydrants and shall
indemnify and hold District barmless ‘for damages to hydrants or any claim resulting from

Contractor removing snow from firé hydrants. Disirict; with input from Contractor, will ensure
that hydrant locations are clearly marked. e |

5. A otary snow blower shall be used in such areas as.are designated by District, with District
authorization prior to each use.



Payments Withheld: The District may withhold or, on account of subsequently discovered
evidence, nullify the whole orpartofanypaymentto such extent as may be necessary to
protect itself from loss on account of:- -

a. Claims filed or reasonable evidence indicating probable filing of claims.

b, Fa:lure of the Contractor.to make paymmis properly to subconiractors, suppliers or -
employees or for material orIabor.

c. Failure of the Contractor to repair damage to private property or in right-of-way.
d Failure to mairitain or repair required equipment to meet perfonnance requ:rements
XIX. ISSUES WI'EH PR[VATE PROPERTY OWNERS AND THE GENERAL PUBLIC.

All complamts of third parues on snow removal or sandmg received by the District shall be
received by the Distriet, which will direct natters to the Contractor as appropriate.. ' Drivers
shall be directed not to enter into d:scussums thh the pubhc but to refer issues to the District’s

designated representative. -
District and Contractor shall cooperate in the removal of vehicles from the nght-of-way when

they are impeding snow removal. Conn'awor shiall first notify the Douglas ‘County Sheriff
and then notify the Dlstnct represtanve of such nnpedmg vehicles. _

XX ANNUALM]NIMUMPAYMENTGUARANTEE . A
i e@_ak")wc“og a/\A—f‘D—J
hetem, the stlnct wi]l_guarantee an annual Bofension

On October 1 of each Contract year, District will advance to Contractor the sum ofs%w E—

. Any balance dué on the guarantee will bedne June 1 of the follomngyearor, upon written g
request of Contractor and with approval of District, a prorated amount equal to-$36£56-per S jpoo
monthless lO%retenhondmngthemontbsofOctobertbroughMay. £t ‘ i
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6. District résscves the right to performyiimiited hlowing (up 25% of the plowing wosk)—I£ District

plows, District 3hal| coordinate its fforfs With Contractor so-thatiic work is not overlapped.
Such coordination shatiinclude Hut plot be limited to a meeting with the Contractor to
communicate specific streets Hiztthe Tistrict will plow, specific days and times thet the District
will take responsibility for plowing,~snd when the Contractor shall resume plowing and/or
sanding respopsitifities for those specific Streets. “Contractor shall not:be liable for.damage
caused-by District plowing efforts..--.. - - .

7/ District will perform anti-icing operations within specific areas oT g District. District shall
coordinate such efforts with Contractor. Such coordination ghall include Buéxot be limited to a
meeting with the Contractor to qommmicate-spe_ciﬂc, streets that the District will'parform anti-
icing Gperations, specific days aud times that the District Work will be performed, and when the
Contractor shall resume anti-icing responsibilities for those specific strests. Contractor shall not
be liable for damages resulting from District’s anti-icing operations. Contractor shall be
responsible for the overall safety of the roads at all times.

Do AntFurn E—

8, When practical, loader and plow. truck-blades-shall be tumed away from driveways and

intersections to reduce or eliminate berms. Intersection berms shall be cleared regularly during

I. The Dlstnct has detenmned the amountof Wmter de-icing miaterials/abrasives Teg fired to
complete each route based on normal rate of application and eve‘n}covetage. Ny

2. Shonld the winter de-jcing material/abrasives usage by the Contractor be fop#d excessive (more
than 10% of the amount of winter de-icing material/abrasives estimateg/for the ﬁﬁgned route
using theNgaveled route distance, . capacity of the spreader and ngifial application. rate), the
District shallN\save the right to . deduct the cost of the extra winjef de-icing material/abrasive?

used from any piygiedt dué 1o the Contractor.
erial/abrasives usage as a s ction yov'f distribution rate as méasured
(+-5%) not equal ifie actual volume of winter. de-icing

2ader will be desfhed fo be operating improperly or the load to
fict sha]l mmedlately advme the District and

3. Should the winter de-icingms
by the spreader control
materials/abrasives used, the sp!
’have been spread incorrectly. | If soj\ge Cong
shall do the following: = . . '

Should the Contractor have a spare spfeader; the Squtractor shall remove from service the out of
calibration spreader. The Contrgefor shall make the Spceader switch recognizing that time is of
the essence. - The District and Contractor shall agree on the time required to make the switch
safely. The Confractor shsi not be entitled to payment betweea end of route time for out of
calibration spreader and p(tival on route of spare spreader. .
4. 1f the Contractor dpés not have a spare spreader, District may permit the Contractor to use the
out of calibratiop/spreader on the current winter event. ' '




5. The outof cdibmtfon spreader shall be re~calibrated and available within twenty-four (24) hours
or other District and Contractor agreed upon time frame, The District’s decision shall be final.

materials, . The Confmct dha ltakesmhprecauuons to preventdamagetoms Sraipipent and
pubhc from such objects. - District will not be responsible for any damages from such objects
Ioaded into the-€ ontractor’s spreaders,

XXM. EQUIPMENT

A. MINIMUM EQUIPMENT REQUIRED. Contractor shall have in good working order for the
performance of this Contract the following equipment. ~Substitutions may be made only with the
approval of District and will be documented with an amendnicnt to this Contract. Other
equipment and hourly rate may be listed (will not be included in determining the rate for bidding)
but could be made avaﬂable by the contractor for use under ﬂus contract as’ approved by ﬂle

a vae 6) fully chamed wheel loaders w1th 100 14-foot snow blades and a memum of three 3)
_ﬂlree—cublc yard buckets

b. Two (2) large rolary snow blowers with m:mmal capacxty each of 2500 tons per hour. And
two (2) small rotary snow blowers with capacity of approximately 600 to 1000 tons per hour.
B]owers may be loader-mounted

Plomng/Sandmg and Saltmg umts as spec:ﬁed

c. Three (3) Spreader/SnowpIow Comibinatiori Truck with drive wheels chained with 5 t6 7 cubic
yard spreader box / hopper, 10 to 14-foot reversible snow blade complete with operators (this
includes one extra truck for back-up). All trucks must be able to be ﬁtted with GPS sensors to

mdmate plow up/down. o

4. All snowplow units shall be equipped with variable speed spread control systein capable of
controlling the apphcahon rate of sand or the sand/salt mixture. A hydraulic pump, powered by

the vehicle’s engine, shall power the hydraulic system of all spreader boxes, Auxiliary motors QD‘(
are not permitted. All must be capable to be fitted with GPS sensors for plow up or down. M

10



5. Variable speed spread control devices shall be able to be calibrated to ensure consistent and uniform

delivery of matetial to the road. It is preferred for the spread rate application setiings to be -
controlled from inside the cab of the vehicle. All must be suitable to be fitted with GPS sensors

for spreader on/off protocol.
One (foreman) support truck (1 ton) with blade.

Al plow trucks will be fitted with prescribed vebicle tracking system modules at District’s
expense. Contractor is responsible for use, maintenance, and security of these tracking units.
The GPS unit is connected to the electronic wiring harness system of the vehicle, Detailed
information on the current system being used can be found at hitp:/fwww.networkfleet.com.
s The District will pay the monthly monitoring charges. -
e The District will allow the Confractor limited acoess to various functions within the
software and to generate reports. - S

Equipment not méeting the above requirements will be rejected. Within the provisions of this
contract and upon mutual agreement the contractor may make equipment available to complete
other district assignments which the contractor is licensed and qualified to perform. .

XXIT. DE-ICING AND ANTI-ICING MATERIALS:

A.  Contractor shall prepare and provide mixed sand and salt for de-icing at a ratio not to
exceed 1 part salt to 3 parts Type “D)* at Contractor’s cost. Contractor shall provide
covered storage for the sand/salt mixture and maintain moisture content at less than 2%.

- Alternatively, District, at its discretion, may provide and store mixed sand/salt for
Contractor’s use with appropriate notice.

B.  District may seck to explore de-icing and anti-icing altematives during the term of the
Contract and reserves the right to negotiate with Contractor the implementation of a
different sanding/de-icing/anti-icing program which may include, among other things,
pre-wetting of the sand/salt mix, use of different chemicals and a change in application
rates or procedutes. District reserves the right to bring the sanding component of the
confract in-house upon reasonable notification to Contractor with appropriate reduction in
minim uxnratcpaYable’tocOﬁﬁ‘actof._ R TR

C. QA/QC: Contractor shall allow the District to obtain samples of the sand/salt mix from
spreaders to verify correct sand type and mix ratios.

XXIV. STAGING YARD AND MATERIALS STORAGE:

Contractor must provide his own equipment staging and material storage area at Stateline,

A
Nevada or at another nearby (within two miles of District boundaries) District-approved site.
Contractor is required to operate and maintain the yard in compliance with applicable State
and Federal laws.
XXV. DEFINITIONS:

11



A. SANDING means the appheauon of de-mmg abras1

XXVI, SAND SPECIFICATIONS (SPEC. vD"):

1
e Moisture content shall notbem excess of 5% of the welght of the material delivered. %/

» Durability Index or hardness must be greater than 75 perASTM D4644 test The loss by
abrasion must be less than 33%.

o The content of material smaller than 100mesh sieve must not exceed 4.0 percent finesby
weight. The content of material smaller than 200 mesh sieve must not exceed 2.5 percent
fines by weight. Phosphorus The maximum phosphorus content shall be 10 parts per million \DJV
or less.

SIEVESIZE . _ PERCENTAGE PA_SSING

#4  93%-100%
# 40% - 80%
#16 15% - 60%
#50 0% - 20%
#100 0% - 4%

#200 0% - 2.5%

-Pe;cent Fines" means the peroent material passmg a specified sieve size'as determined by the
" . .American Society for Testing Materials (AASHTO) "Standard Method for Sieve Analysis

of Fine and Coarse Aggregat&s' demgnauon 136-84a or AASHTO Desxgnanon T27.

"Durability Index" means the hardness of the matenal or its m1stanoe to breaking down as defined
by American Association of State nghway and Transportatxon Officials (AASHTO) T-
- 210 or Caltrans Test 229. . A e .

"Loss by Abrasion” means the perceni Ioss of weight as determined by using AASHTO 'Standard

Test Method for Resistance to Degradation of Small-Size Coarse Aggregate by Abrasion
and impact in the Los Angeles Machine". Designation AASHTO T-96.

12



Manchester Ent. Inc.

Ew\a(bi FL@_{_’

P.0. Box 2275, Stateline, NV 89449
NV Lic #17085A CA Lic #946920
(775) 588-2842

Bid Proposal

8/19/2025

KGID Estimate #

P.O. Box 2220

Stateline, NV 89449 2074

Project: KGID 2025-2028

Description Qty Rate Total

[Exhinn B (Rotds) |
We hereby propose to furnish the Labor, Equipment and Materials for the completion of 2025-2028
Snow Removal Contract:
Require Equipment Listing - Type/Model/Capacity
Hitachi Snow Blade / 5cyd (We have total of 10 Loaders) 1 225,00 225.00
Hitachi Snow Blade / 5cyd 1 225.00 225.00
Hitachi Smow Blade / Scyd 1 225.00 225.00
Case 821 Snow Blade / 5cyd 1 225.00 225.00
Case 821 Snow Blade / S5cyd 1 225.00 225.00
Case 721 Snow Blade / S5cyd 1 225.00 225.00
Idaho Norland 500 ton Snowblower (We have total (4) this size 1 400.00 400.00
Michigan Loader Mount Ton per hour Snow Blower 1 400.00 400.00
Unimog 500 ton snowblower 1 400.00 400.00
Case 821 Loader Mount 500 Ton Snowblower 1 400.00 400.00
Bobcat Trackless Snowblower 250 Tons (we bave (4) this size) 1 275.00 - 275.00
Mack 6Wheel Drive (7) cyd Sander Truck (3 Total) 1 200.00 200.00
Oshkosh 6Whl Drive (7cyd) Sander Truck (2) Total 1 200.00 200.00
International 6Whl Drive (7cyd) Sander Truck (2) Total 1 200.00 200.00
(6) Wheel Grader 1 250.00 250.00
Support Truck (1) ton with Blade/Foreman Total of (3) 1 150.00 150.00
Case 580L Backhoe Fully Chained 1 200.00 200.00
Season Guarantee to be rasied to $500,000 per year
Salt/Sand Mixture TBD by Market Rates

Acceptance Total $4,425.00
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REQUEST FOR PROPOSALS (RFP):

KINGSBURY

GENERAL INPROVEMENT DISTRICT

Snow Removal Services Kingsbury General Improvement District

Date Issued:

July 26,2025



REQUEST FOR PROPOSALS

A. INTRODUCTION

Kingsbury General Improvement District (KGID) is soliciting proposals from qualified
contractors to provide professional snow removal services on approximately 22 miles of KGID-
maintained streets within its jurisdiction. Kingsbury Grade (SR 207) is maintained by the Nevada
Department of Transportation and is excluded from this RFP.

The selected vendor must enter into KGID's Professional Services Agreement.

This RFP is issued pursuant to NRS Chapter 332., and the resulting contract will be awarded to
the lowest responsive and responsible proposer in accordance with NRS 332.043 and

332.065(2).

B. BACKGROUND

As a team, our employees and Board of Trustees provide water and sewer service, maintain roads
and drainage systems for the benefit of our customers using modern business systems in an
efficient, courteous, and accountable manner which surpass standards set for public health,

safety, and the environment.

C. SCOPE OF SERVICES

The Contractor shall:

e Perform all work and furnish all labor and equipment required to perform snow removal.

o Perform snow plowing, blowing, sanding, de-icing, and/or apti-icing on designated.

streets. o K. A2 S TS neer [<g Stee=its,
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e This includes snow bladed or piled due to plowing, blowing, or other equipment activity

performed by the Contractor. @mmmmm 8
. ) . Y] - C—w we ‘ ]

remoxe-any-such Ob treebic HEHOR-OCLEE L’VL a/g‘_ (_Sbrn
Ao 1 ts \Wesk by rww&\o{f{ws @rbm al/z/-*s w

° Contractor is not responsible for removing snow from around hydrants that accumulated
naturally during a snowstorm, provided the Contractor’s operations did not contribute
to the obstruction. All required hydrant snow removal shall be completed within 24

hours of notlﬂcatlon, as determined by KGID staff.

Yo 24+
? W1dtm§éets narrowed by snow buildup m@%s ofF Snslo au-e_/k&' Raa.é(ﬁ
LJ\ AQY\‘ Pl 30 PN -Lc._,fc,e_, S‘@Ua_l‘a_x M: o—-ﬂ—@ﬂ a2 S ot

¢ Contractor shall x?e;i)?nd to KGID dispatch regarding resident or District complaints
related to snow removal operations within four (4) hours of notification. The District
shall determine whether a complaint is reasonable and warrants contractor action.
Once deemed reasonable, the Contractor shall resolve the issue within twelve (12)
hours, unless otherwise approved or extended by KGID staff due to extenuating

circumstances.

KGID will provide:

Maps identifying snow removal routes, primary sanding routes and secondary sanding

routes.
Road markers and snow stakes at its expense, contractor will assist in determining

placement. s 4
'S V\IA—a/\r\—f‘OG—‘LS = 3M

Timeliness Standard: S|4, Jareh P2 {ecsl i e

c,e._e
« Snow removal must commence within 1 hour of snowfall reaching three mches S| 4 /
SADw v o_meuwsl 15 Q_Q_zm'hrk—c«.u\s) < | yu:'(‘a

Reporting: < {op procedunrs

o Contractor must submit dally logs of service activity, route coverage, and material use on

aweeklybasis. w2 1 ¥ a4 La.fz‘l'w enJearor -H.Lma_ po—eefa

N’”"“"L\ Proeess,
D. INSURANCE REQUIREMENTS
Contractor must maintain the following minimum coverage:
e Commercial General Liability: $2,000,000 per occurrence. /
«  Automobile Liability: $1,000,000 per occurrence. !
e Workers’ Compensation: As required by Nevada law.
-



« Proof of insurance must be submitted before contract execution,

(These standards seflect common public-sector and imunicipal contracting norms for snow removal and similar public works services)

E. SUBMISSION REQUIREMENTS

Provide:

« Two printed and one digital copy of your proposal. Digital submissions may be emailed

to judy@keid.org -

e Use 8.5" x 11" format, 1" margins, 12-point font.
Organize proposals as follows:
Section 1: Company Introduction
Eiohilor + 2
lowred

o Cover page with name and contact information.

« Company background and philosophy. 34_4, L@ L2 Con ’nfz s

[ : e -

« Key competitive advantages. L@’) 1n4 ﬂ‘°"‘1 L(W 3 - ¢
(s Lo Ak esrs prior

« Summary of comparable service contracts with name and telephone number of each (A\_
t

contact person. Se< 2012 [on troc = Bl
Section 2: Fee Proposal

» Hourly rates by role/position. 6\0("4:\0‘ + 9 .
; f Dige

rates reflect a

o Describe rate comparability with other public contracts.

e Acknowledge rates are valid throughout contract duration and extensions. U;\,

Section 3: Contract Review and Revisions

Vendors will be required to sign KGID Professional Services Contract and agree to all mandatory
terms and conditions. A copy of the KGID Professional Services Contract is available upon

request by contacting judy@kgid.org

o Ifvendor takes exception to any provision(s) in the standard contract, the vendor must
note which provision(s) it takes exception to by identifying said provision(s) and
proposing alternate language.

Exceptions raised by vendor may, at KGID’s discretion, be grounds for rejection of

proposal.



e Vendors that fail to note their exceptions(s) to the contract in their proposal will be
deemed to have accepted KGID’s Professional Services Contract, “as is.”

Section 4: Equipment Inventory and Commitment

Proposers shall provide a comprehensive list of all snow removal equipment they currently own
and intend to dedicate to KGID operations if awarded the contract. The list should include:

o Vehicle/equipment type, model, and year

» Plowing/blowing/sanding capacity

e Status (owned, leased, or to be acquired)

e Awvailability (e.g., dedicated, on-call, or shared use)

If the proposer plans to lease or purchase additional equipment specifically for this contract, this
intent must be clearly stated along with the anticipated acquisition timeline.

KGID reserves the right to verify availability and inspect proposed equipment prior to contract

award.

F. EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:

¢ Relevant Experience - Demonstrated history providing similar services for public
agencies or comparable environments.

Responsivenéss to RFP Requirements — Completeness, clarity, and organization
of the proposal.

¢ Personnel Qualifications - Competence and certifications of key staff.

o Fleet & Equipment- Type, humber, and readiness of vehicles/equipment.

e Performance Record - Documented reliability, past contract compliance, and

references.

o Availability & Responsiveness - Ability to meet required response times and
communication standards.

Liability Coverage & Risk Management — Insurance documentation and history of

claims or litigation.

e Cost Proposal - Comprehensive pricing including:



o Hourly standby rate
o Hourly plowing rate
o Hourly hauling rate

o Equipment and operator cost

B el
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G. QUESTIONS

Submit questions to judy@kgid.org using subject line "Snow Removal RFP Question - [Topic]"
by August 11, 2025. Queries will be answered no later than August 15, 2025,

H. SUBMITTAL DEADLINE
Due: August 20, 2025 by 4:00 p.m.

Submissions not received by that date and time will be deemed untimely and rejected
Mail or Courier delivery to: Email of electronic submissions to:

Kingsbury General Improvement District judy@kgid.org

Attn: Judy Brewer
P.O. Box 2220
Stateline, NV 89449

Submissions may also be hand delivered to:
Kingsbury General Improvement District

160 Pine Ridge Drive

Stateline, NV 89449

I. Award Basis

KGID will award the contract to the lowest responsive and responsible proposer, as
defined in NRS 332.065. The District reserves the right to:

» Reject any or all proposals,
» Waive minor irregularities,

« Negotiate with top-ranked firms, and



o Cancelorreissue the RFP if necessary.

J. CONTRACTUAL TERMS
1. Length of Contract
Three-year term with option to renew.

2. Acknowledgment of Terms
Submission of a proposal in response to this Request for Proposals (.RFP)

constitutes acknowledgment and acceptance of all terms, conditions, and
requirements set forth herein.

3. Right to Revise the RFP
KGID reserves the right to revise, amend, or clarify any portion of this RFP prior to

the final deadline for submission. Any such revisions will be issued in writing to all
known recipients.
4. Rightto Extend Submission Deadline

KGID may, atits sole discretion, extend the proposal submission deadline. In such
an event, all proposers shall be afforded an opportunity to revise their submissions

accordingly.

5. Late Submissions
Proposals received after the designated deadline will not be considered. KGID

retains sole discretion in determining the timeliness of submissions.

6. Waiver of Informalities
KGID reserves the right to waive any minor informalities or irregularities in the

proposal process when such waiver is in the best interest of the District.

7. Withdrawal and Rejection Rights
KGID may withdraw this RFP at any time without prior notice and reserves the ri_ght

to reject any or all proposals received, in whole or in part.

8. Request for New Proposals
KGID reserves the right to request new or revised proposalts from any or all
proposers, including but not limited to clarification or supplementation of previousty

submitted proposals.

9. No Guarantee of Award
KGID makes no representation, warranty, or guarantee that any contract will be

awarded as a result of this RFP.



10. Verification of Information
KGID reserves the right to verify any information submitted in a proposal and to

request additional information or documentation, as necessary.

11. Costs of Proposal Preparation
All costs incurred in preparing and submitting a proposal in response to this RFP

shall be borne solely by the proposer. KGID shall not be liable for any costs or
expenses incurred before execution of a contract, including but not limited to costs

related to proposal development, presentations, or negotiations.

12. Proposal Validity Period _
Proposals submitted shall remain valid and binding for a period of one hundred

twenty (120) calendar days from the date of receipt by KGID.

13. Incorporation into Contract
This RFP and any response or part thereof may be incorpo rated by reference into any

resulting contract, including any amendments or:c':larifications thereto.

14. Right to Negotiate Terms
KGID reserves the right to negotiate the terms and conditions of the final contract.

Such terms may include additional provisions or differ from those contained in this
RFP.

Thank you for your interest in serving the Kingsbury community.

Derek Dornbrook, General Manager






é Tahoe Village Homeowners As

Tahoe Village Homeowners Association
321 Olympic Ct

Stateline NV 89449

To Whom it Might Concern:

I’'m writing this letter to recommend the servic

sociation

o5 of F&B/Manchepter Ent. Inc. During the past seven years our

HOA has worked with the company on numerous projects,%includ ng snow removal. The company offers high-
quality services, and we have always been satisfied with their work.

The Tahoe Village HOA location is complicated;
with Heavenly Ski Resort as our neighbor. Only

i
the property spank one of the highest elevations in the area,
a highly qualified yendor can provide the particular services we

need. The company has the equipment, qualified personne], and {he convenience of having their yard located

in Kingsbury Grade.

The company is always available when we reac
requests.

You should consider F&B/Manchester Ent. Inc.

h out, and tﬁxey haye provided immediate help with urgent
|

as your next snow fremoval vendor. { strongly recommend their

services, and my team looks forward to working with them!}durin the upcoming snow season.

Sincerely,

Abril Vivanco, CMCA, AMS
Tahoe Village General Manager
Abril.Vivanco@fsresidential.com
775.588.7820

/ Onsite Office

nevada.fsrconnect.com/t

RESIDENTIAL

W 321 Olympic Ct. | Stateling, NV | 89449
ahoevillage B Tahoe Village@fsresidentisi.com

FirstService Customer Care: 775.524.&r05 Onsie: 775.588.7820 Fax: 775.825.3705




August 24, 2025

Subject: Recommendation Letter for Manchester Enterprises Inc.

To whom it may concern:

| have had the pleasure of working with Manchester g
years as an operator and as Kingsbury GID’s Utility G
employed by Kingsbury GID.

interprises Inc. (MEI) for over 15
perations Superintendent while

MEI has the most knowledge, equipment, and suppoI staff to effectively perform snow

removal operations for Kingsbury GID. Their expertis
longevity within the district, adequate storage, and prt

MEI has always upheld their professipnalism, maintai
always gone above and beyond to keep roads open 3
even in the harshest of winters. They| have proved thg
conditions and their staff know the mountain and und
residential areas of Kingsbury Grade require. There i

cannot be matched due to their
bXimity for response.

hed responsiveness, and have
nd maintain emergency access
ir adaptiveness to changing
brstand the complexity that the

i something to be said about their

company’s reputation when the Nequa Departénent of Transportation (NDOT) relies on
their services to plow State Route 207 (Kingsbu:ry Grade) when NDOT’s personnel and

equipment cannot keep up in challenging conditions.

Sincerely,
/"_7 T x
£ 7
/'—”’_"" 4’_;_7;_____.‘,41__“_
-~

Brandon Garden
Former Utility Operations Superintendent, Kingsbury

GID




Johw & Jodie Nelsow

226 Sunflower Cir
Stateline, NV 89449

August 26, 2025

Board of Trustees

Kingsbury General Improvement District
Po Box

Stateline, NV 89449

Re: Snow Removal Contractor Recommendation

I understand that the Board is currently evaluating snow removal contract bids and wanted to give
my recommendation and support to the current and long-time contractor, Manchester Enterprises,
Inc.

I have been a resident of KGID for 29 years and have always been impressed with the snow removal
services provided to our district. | have lived in numerous other neighborhoods within South Lake
Tahoe during my 47 years of residency and the best service is unequivocally within KGID. | am
always amazed at the difference between services just within Lake Tahoe. | will visit other friends in
Nevada and their neighborhoods will have ruts and are t0o narrow to navigate two cars. My street is
always plowed within 4 inches of snowfall and | am never in doubt of being able to drive the streets
in my neighborhood.

Additionally, as a past Board member | know we have had other contractors in the past bid on the
snow removal contract yet they did not have equipment, expertise, or the long-standing history with
the District to know every street and nuance of the Distrct. While their competitor’s initial pricing
structure may have appeared to be slightly less in dollars, the value to the District for reliable,
efficient snow removal by Manchester was invaluable. Manchester also retains a large number of
qualified and experienced staff that are already trained and knowledgeable of the District which is
irreplaceable during a large snowfall event. Another benefit to utilizing Manchester is their staging
area and fueling station, which is located in the center of the KGID operations limiting response
times and making access to neighborhoods possible even in the event of a road closure on
Kingsbury Grade.

Please consider this as a whole-hearted recommendation for the continuing use of Manchester
Enterprises from a long-standing citizen and former 14-year Board member of KGID.

(ot

die Nelson, CPA

(N

cc: Manchester Enterprises, Inc.






Derek Dornbrook
y—
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From: Jesse Schue <tahoerealestateteam@gmail.com>
Sent: Tuesday, August 26, 2025 2:50 PM
To: Derek Dornbrook
Subject: Snow contract

Derek,

| just wanted to reach out and let you know that Charles Manchester with F&B has worked on many
projects with me and | have experienced his amazing abilities to coordinate and respond to many snow
emergencies for multiple projects. | would highly recommend keeping him on the contract as he is the
most competent and capable company available. Living and working on the grade is a huge asset.

Jesse Schue

Broker | Owner - Tahoe Real Estate
Team

RE/MAX Gold

P: 530-307-8832

E: tahoerealestateteam@gmail.com

DRE#: CA# 01356952 | NV#
0144093

00000

TAHOE REAL ESTATE
TEAM






Derek Dornbrook

From: Veronica Rubio <vraddesigns@gmail.com>

Sent: Tuesday, August 26, 2025 2:55 PM

To: Derek Dornbrook

Subject: Snow contractor Recommendation for Charles Manchester.
Hi there,

My name is Veronica Rubio. I've been a resident of SLT California since 2006. | own a home on Cold Creek trl,

Montgomery states, SLT.
I have known Charles Manchester, AKA Flipper, for the past 10 years. | had worked with him in multiple occasions. He's

highly respected om our community for his line of work, experience and dedication.

Regards,

Veronica Rubio
Rad designs

Sent from my iPhone






Derek Dornbrook

From: Travis Blauwkamp <travb11@yahoo.com>
Sent: Tuesday, August 26, 2025 3:50 PM

To: Derek Dornbrook

Subject: KGID Contract

| support F&B for snow removal contract this winter!

Travis Blauwkamp
711 Kingsbury Garade
Stateline NV 89449






Derek Dornbrook

= — —
From: ourhouseoforr65 <ourhouseoforr65@yahoo.com>
Sent: Tuesday, August 26, 2025 4:16 PM
To: Derek Dornbrook
Subject: Flipper Manchester

Hello, my name is Connie Orr, my Husband Mike Orr and myself have lived at the top of Kingsbury Grade
for over 17 years, we want to show our support for Flipper Manchester and tell you what a blessing he is
in our small upcountry community here in Stateline Nevada. Flipper keeps our roads open and safe all
winter long even when it would seem impossible due to severe storms, we can't tell you how much that
means to us to be able to get to work on time and safely. Please consider Flippers bid as we appreciate
him and count on him because he always comes through.

Thankyou

Mike and Connie Orr

Sent from my Galaxy






Derek Dornbrook

= — ———
From: Manuel Marti <cladseman@gmail.com>
Sent: Tuesday, August 26, 2025 5:12 PM
To: Derek Dornbrook
Subject: Support for Flippers Bid.

Hi Derek,
If the opinion of locals matter to you, please add my support to Flippers bid. He’s a local legend, he’s

always here to help, and he’s loved by the community .
We’re at 160 tramway in Stateline .

Take care

Emmanuel Marti






_Derek Dornbrook

From: Jeren Gunter <jeren@worldcpm.com>
Sent: Tuesday, August 26, 2025 5:37 PM
To: Derek Dornbrook

Subject: Kingsbury snow removal

| have been a resident of Kingsbury for 18 years. F and B flipper Manchester has always been Jonny on the
spot with his Snow Removal, and it would be much appreciated if you kept him on the contract.

Jeren Gunter

World Class Property Management Inc.
P.O. Box 10226

Zephyr Cove, NV 89448

Office: (775) 339-1188

Direct: (916) 320-6312

Web: www.worldcpm.com

Helping you with all of your Real Estate needs in Ca and Nv.
Sent from my iPhone






Derek Dornbrook

== |
From: Hailey Roake <hailey.roake@gmail.com>
Sent: Tuesday, August 26, 2025 6:31 PM
To: Derek Dornbrook
Subject: *Upper Kingsbury Snow Removal
Hello,

| was informed by one of my neighbors whom is more involved in the town and the happenings than |, that there is a
chance our snow plows will no longer be running the same come winter time. Not having our road plowed as frequently
will cause major traffic delays and safety hazards for me, my family and our neighbors. We rely on the school bus to bring
our child to and from school safely, even in heavy snow, we have always had peace of mind know how well taken care of
our neighborhood roads are that the school bus on early, cold, snowy days rarely has had an impact on our day to day.

I sincerely hope that the city will reconsider accepting the new, proposed snow removal contract for our streets by not
accepting a lower bid that would be sacrificing the safety of people, just for a lower overhead.

We get more snow than most of the basin and need the same experienced snow machines and machine operators we've
had since 1979- they do a great job and that is one of the reasons we love this area sooo much.

Please, please do not sacrifice the level of service for snow removal in our neighborhood.

Hailey Roake
229 Sunflower Circle
Stateline, Nv






Derek Dornbrook

From: cmedloan <cmedloan@yahoo.com>
Sent: Tuesday, August 26, 2025 641 PM
To: Derek Dornbrook

Subject: FW: Snow removal

Derek, | just wanted to send a email in support of FNB an the job they do for our community.

| have lived here for 25 years, | have always been happy with the job the guys do. They work very hard an
many of the internal support staff, the mechanics, fabricators and welders do too. | would hate for them
to not have a job this winter if the contract is given to someone else. The team at f n b has kept out streets
clean for so long, we need to keep them.

Marilyn Spencer

321 Charles Ave

Sent via the Samsung Galaxy S24 FE, an AT&T 5G smartphone






Derek Dorn:brook

—
From: Tim Patton <tpatton@tp-pc.com>

Sent: Tuesday, August 26, 2025 7:31 PM

To: Edward Johns; Greg Felton

Cc: Derek Dornbrook; Leigh

Subject: Snow Removal Contract

*#please forward to all of the Board Members before the Meeting tomorrow™**
Dear Trustees and Board Members:

20+ Year KGID Resident

| own and have resided at 225 Sunflower Circle and been a KGID customer for more than 20 years.

My Experience with Manchester

For those 20+ years, Manchester has done an outstanding job on snow removal. And | live on the last street off
of Andria before the trailhead; so, we receive significantly more snow than lower elevations.

My friends who live in other improvement districts are often amazed by the reliability and quality of
Manchester’'s snow removal services — particularly when compared to their rutted, narrowly plowed
neighborhoods. And when | see or drive through those areas, | am stunned as to how poorly they are plowed
as compared to KGID neighborhoods.

Simply stated, the plowing services in KGID neighborhoods, especially in wretched weather, are far superior to
any other areas on the south side of the lake.

KGID's Potential Liability for Selecting a Potentially Underfunded/Underinsured Contractor

| am an attorney, licensed to practice in Nevada and Texas.

| understand that the contractor primarily being proposed to replace Manchester does not yet have the
contractually-required liability insurance in place but intends to acquire that insurance if awarded the
contract. If my understanding is incorrect, please let me know.

So, again assuming my understanding is accurate ... here’s my Question: Has anyone contacted this contractor’s
agent or insurance company to verify that such insurance coverage is even available to him or that he is an
insurable risk for any insurance company for the potential liability risk arising from the KGID snow removal
contract?

And two more Questions; Has the Board taken the time to discuss with KGID’s legal counsel: (1) whether KGID
and its “officers” will be legally liable if this contractor negligently damages property and does not have the
insurance coverage or assets to pay for any damages caused; and (2) whether the Indemnity provision in the
snow removal contract would be effective, as a practical matter, to protect the District and its “officers” if the
contractor doesn’t have the assets/insurance to cover any liability claims, losses or damages caused by the
contractor.



| strongly urge you to continue using Manchester for snow removal purposes.
Regards,

Tim Patton



Derek Dornbrook _
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From: Shannon Shearer <heavenlycabin@gmail.com>
Sent: Tuesday, August 26, 2025 8:04 PM
To: Derek Dornbrook
Subject: KIGD Snow Removal Contract

To Whom It May Concern,

We were surprised to learn that the F&B contract might be at risk. We sincerely hope you will consider
renewing it, as they are truly the best in the business. With a wealth of experience on these roads, along
with the necessary equipment and manpower, they always get the job done. It would be a grave mistake
to award it to any other company.

Sincerely,

John Shearer






Derek Dornbrook
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From: Jesse LeValley <jlevalley@levelbuilds.com>
Sent: Wednesday, August 27, 2025 7:19 AM
To: Derek Dornbrook

Subject: F&B contract

Good morning

| wanted to reach out in regards to F&B's contract with KGID. | want to show support and gratitude for
what they do on a seasonal basis. As a business owner, Born and raised local | appreciate their hard
work and dedication to keeping the road safe and clear. | hope you keep their contract not only because
of their experience and reputable services, but signing a new business would take years to get their
experience, route development and overall knowledge of extra hazardous areas to be wary of as
operators. | hope this message helps in anyway possible from a first hand experience Long time local.
Have a great day and thank you for reading my message.

Regards, Jesse LeValley

Get Outlook for iOS






LOPEZ SNOW REMOVAL

SQUTH LAXE TAHOE

August 20, 2025

Kingsbury General Improvement District
Attn: Judy Brewer

PO Box 2220

Stateline, NV 89449

judy@kgid.org

RE: Snow Removal Services: Kingsbury General Improvement District

Dear Ms. Brewer, Mr. Dornbrook and the KGID Board:

Lopez Snow Removal is pleased to submit the enclosed proposal for the 2025, 2026, and 2027
snow seasons. We would welcome the opportunity to serve Kingsbury General improvement

District (KGID).

We are a local, minority-owned small business that prides itself on providing quality and
reliable snow services to the South Lake Tahoe and Stateline communities. We are licensed and
insured in California and Nevada. We offer extensive snow removal expertise, professional
equipment, and first-rate communication to build lasting relationships with satisfied customers.
We care about getting the job done right, no matter the conditions, as our reputation shows.

Additionally, enclosed please find:
1) Company Introduction
2) Fee Proposal
3) Contract Review and Revisions
4) Equipment Inventory and Commitment

Thank you for your consideration and please let us know of any questions you may have.

Sincerely,

Jaime Lopez

Managing Member
530-539-4032
lopezsnowremoval @gmail.com
lopezsnowremoval.com
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LOPEZ SNOW REMOVAL

..............

Section 1: Company Introduction

Philosophy

LSR provides exceptional quality snow removal service with the best equipment, the best
_operators, and the best customer services. We are members of this community and care
about our friends and neighbors’ wellbeing, which includes being safe and able to continue
their days, even in snowy conditions. This drives us to provide quality snow removal
responsiveness and customer service. We are truly passionate about this work and grateful
to be part of the community that supports our small business. This philosophy has guided us
in growing our company and is core to our operations and company identity. It is also why
we have excellent references from our clients that have seen us in action.

Lopez Snow Removal {LSR) has eight years’ experience in South Lake Tahoe area. Since
inception, we have grown from extensive residential service to focusing on improvement
districts, government contracts, commercial parking lots, apartment buildings, and HOAs in
some of the most challenging areas in South Lake and Stateline. Our core operations are
within KGID's service area, so we are very familiar with the unique challenges faced by

Kingsbury’s terrain.

LSR licensed and in good standing in California and Nevada (Lopez Home Enterprises LLC DBA
Lopez Snow Removal). LSR carries General Liability Insurance of one million occurrence and
two million aggregate and current workers compensation insurance. This will be raised to the
required two million occurrence upon contract award. To date, LSR has only one small claim
submitted to insurance (the fender of a small, snow-covered car was damaged) and no

litigation.

Team Organization
LSR anticipates consistently utilizing the following primary operators for this contract. LSR
reserves the option to supplement additional or alternative crew members as needed. Not
all may be required at one time.

Jaime Lopez — Managing Member of Lopez Snow Removal. He has 9 years of snow removal
experience, including, operating wheel loaders with bucket/plows, skid steers with both
buckets/blowers, plow truck, and compact excavator for both commercial and residential
clients. Roofs snow removal, debris removal and deicing as needed. More than 10 years of
operator experience in greater Los Angeles area. Including dozers, wheel loaders,
excavators, and skid steers for large scale demolitions, skyscraper/office building footings,
and foundation work. Jaime is also a licensed CA contractor that can utilize his knowledge
and experience for repairs as needed.

Jaime Guzman — Senior operator with Lopez Snow Removal 5 years with experience
operating each loader, skid steer {bucket and blowers), and excavator during winter and
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LOPEZ SNOW REMOVAL

..............

summer conditions. Operates the loaders, skid steers, and hand machines. Experienced in
heavy snow conditions in Kingsbury area.

Valentine Hernandez — Senior operator with Lopez Snow Removal 6 years with experience
operating each loader, skid steer (bucket and blowers), and excavator during winter and
summer conditions. Operates the larger loaders, skid steers, and hand machines.
Experienced in heavy snow conditions in Kingsbury area.

Brayan Mandujano — Operator with Lopez Snow Removal for 3 years, including experience
operating the wheel loaders and skid steers (bucket and blowers). Experienced in heavy snow

conditions in Kingsbury area.
Jose Morales — Operator with Lopez Snow Removal for 2 years, including experience
operating the wheel loaders and skid steers (bucket and blowers). Experienced in heavy

snow conditions.

Scope of Work/Operations Plan

The following operations plan is tailored to suit the site needs and ensure the best service for
KGID. For effective and efficient snow removal, Lopez Snow Removal operates in three phases.
Tiering the phases of removal allows us to prioritize access without shortchanging long-term

site conditions. Scope includes:

e Perform all work and furnish all labor and equipment required to perform snow removal
within KGID’s district (proximately 22 miles of KGID maintained streets).
« Snow removal begins within 1 hour of snowfall reaching 3 inches of accumulation.

Perform snow plowing, blowing, sanding, deicing, and/or anti-icing on designated' streets.
Obstructions caused by plowing shall be removed within 24 hours of occurrence.
Operators shall not cover hydrants and will be responsible for removal prior to end of
operator’s shift. Any contractor obstruction of fire hydrants shall be removed within 24
hours of notification as determined by KGID staff.

Widen streets within 24 hours.
Respond to KGID dispatch regarding resident or district complaints within 4 hours of

notification. The district shall determine whether the complaint is reasonable and warrants

contract action within 12 hours.
Assist in staking the district prior to first snowfall (stakes and road markers to be provided

by KGID).
Submit daily logs of service activity, route coverage and material use on a weekly basis.

Local staging to be discussed with KGID.

Timing: Lopez Show Removal (LSR) is available 24/7 and may operate at any time of day to
meet contract specifications. LSR actively monitors all snow events and always has staff ready
to respond no matter the timing. Per RFP specs, LSR will mobilize within 1 hour of snow
reaching 3 inches of accumulation. Our crews have dedicated routes so there is consistent
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LOPEZ SNOW REMOVAL

staffing, allowing for familiarization with the site and assurance of faster, better service.

Communication: Close communication is essential in the beginning of any snow removal
partnership, as LSR learns in more detail the nuances of KGID’s needs. We prefer to have an
onsite manager that can communicate with us directly. Generally, we text with managers on
expected snow events, arrivals, any issues or delays, and any changes needed to the service.
We’'re happy to adjust to the client’s communication needs/expectations. LSR will automatically
respond to a storm event but appreciate prompt communication for any corrections that need
to be made or any issues that arise, especially in the beginning phases of the contract. Any
damage should be immediately reported to LSR and we can discuss appropriate next steps.
Generally, this is minimal and typical to snow removal operations that are resolved in the

spring.

Safety: LSR has new equipment that has safety features, proper lighting and safety controls.
Our crew are trained and retrained each season, including daily “tailboard” safety meetings. We
use tracking on our machines for easy mapping of routes, timing etc.

Phase 1: Triage — Access Priority

Upon accumulation of 2 inches or more, the priority is responding to snow events and providing
access. In Phase 1, LSR will prioritize removal of the primary road surface to a width allowable
for two-way vehicle passage. Depending on snow conditions and levels of seasonal

accumulation, this may vary.

During Phase 1, LSR primarily utilizes its John Deere 644, 544, and 444 wheel loaders with
winged plows. These offer the most efficient and thorough operations. The new machines
operate efficiently allowing LSR to cover many miles more effectively than with alternative
equipment. We generally do not use plow trucks because the plows are not winged and
therefore tend to incur more damage and more snow buildup on fire hydrants. Other
equipment/plows may be substituted to best fit site needs.

LSR will also utilize 2 municipal scale salt and sand spreader trucks to liberally apply ice control
materials. LSR utilizes a mix of sand and salt (typical for municipal needs in cold areas) for best
traction on the steep Kingsbury roads. Additional deicer may be utilized as needed and

discussed with KGID.

Phase 2: Cleanup/Snow Storage

After a snow event, LSR will return as needed to widen the roads, improve access and cleanup
as much as reasonably feasible. Within 24 hours the 644 wheel loader with the blower will
conduct road widening. We may also use any of the skid steers with high-flow blowers for
widening where the larger blower does not fit to continue efficient operations. Any incidental
snow accumulated from snow removal operations around fire hydrants will be removed within
24 hours. This phase may also utilize other large and medium wheel loaders or more skid steers
and blowers, depending on site conditions and needs.
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Phase 3: Site Maintenance and Preparation
This phase further cleans/widens the site and includes hauling and relocating snow as needed

to prepare for additional accumulation. Typically, this phase utilizes the wheel loaders/buckets,
skid steers and the dump trailer but may require alternative equipment in heavy snow years.

if requested, LSR may apply of anti-icing liquid brine 12-72 hours before an anticipated snow
event, when in its best judgment such application will delay or prevent snow accumulation,
particularly in steep areas where additional preventative measures are needed. Not all storms

or areas will benefit from brining.

LSR Advantages

As detailed throughout this submission, LSR has a unique and robust operations system to
provide the best quality service. Some additional advantages to highlight include:

o Fast and Responsive — We utilize the same crew year after year to ensure familiarity
with the site and allow for fast and safe snow removal.

e Communication — We are easy to work with, responsive, and communicative. We have
24/7 response time, dedicated in-office staff and multiple back-ups to ensure
communication flows from KGID to the operators as needed.

e New Equipment — New equipment means less break downs, better, more efficient, less
fuel stops and safer service.

e Winged Plows — Having the right plows makes all the difference in efficient removal and
avoiding damage and accumulation on fire hydrants and driveways.

Tracking — All our machines are tracked in real time with GPS monitoring.

e Cameras — All our machines have cameras for quality control and incident
documentation.

o Safety is a priority — Our daily tailboards and frequent training prioritizes safety. Snow
removal is dangerous but to date we have only had one incident requiring reports to
insurance (a small vehicle hidden in the snow and unflagged).

e Mechanic on-call — Should we need assistance we have a staff mechanic on calland a
strong working relationship with the John Deere dealer to resolve any issues.

e Repair/Summer Operations — We take responsibility for repairs that are a result of
snow removal operations and utilize our year-round crew to resolve any issues during

the summer.
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References

1) Ponderosa Pines HOA, Kathy Odom, (775) 901-0698, kgotahoe@gmail.com
2) Summit Village HOA, Janet Martell, (775) 3150-5256, summitvillage.nv@gmail.com
3) Oliver Park General Improvement District, Stephan Haase, (775) 781-
3541 stephan@kingsburysnowremoval.com
4) Tahoe Valley Properties, Jerry Williams, (530) 318-
0079, jerry@tahoevalleyproperties.com

Section 2: Fee Proposal

Schedule: November 1- April 30 (may be adjusted per Customer requirements)

Seasonal Fixed Price: LSR can offer a seasonal rate of $480,000/season. 10% deposit
due at the beginning of each season. Monthly payments thereafter. Alternative
payment details negotiable with KGID.

This all-inclusive price includes completion of all work under the operations plan
regardless of the number of storms or site visits required to successfully remove and
store the snow. It also includes sand and fuel and mechanic repairs. Within this flat rate,
LSR will also repair minor damage that may be incurred during typical snow removal
operations. With a fixed price, KGID will have no surprise bills, no improper billing for
less than 3 inches accumulation, no nickel and diming deicing materials or fuel used. Just
fast, effective, and thorough service for its residents. This rate is considered discounted
more than 10% from a comparable commercial contract and government contract,
accounting for the size, scope, and needs of KGID. This is also a significant discount from
KGID’s recent snow removal costs. Per public record, KGID appears to have averaged
approximately $609,000/season for seasons 2021, 2022, and 2023, with invoice swings
as high as $1.2 million (not accounting for other costs for litigation or damages etc.). Our
fixed rate eliminates the guess work and also ensures a fair rate for both KGID and LSR
in heavy and light years.

Rates out of scope work: Additional snow removal will be billed at the following rate
(unless otherwise agreed upon). The following rates are discounted 10% from our
commercial and other governmental prices.

Crew: $54

Supervisor: $76.50

Mechanic (contract related repairs: $252
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Equipment (with 1 hr minimum):

John Deere 644G Wheel Loader - $270/hr

John Deere 544P Wheel Loader - $247.50/hr
John Deere 444k Wheel Loader - $207/hr

John Deere 244k Wheel Loader - $193.50/hr
John Deere 324G Skid Steer - $162/hr

John Deere 318G Skid Steer - $144/hr

John Deere 26G Compact Excavator - $103.50/hr
Big Tex 14LP Dump Trailer - $63/hr

F600 Dump Truck (5 yard) - $135/hr

All rates are valid throughout the contract duration and any extensions.

Section 3: Contract Review and Revisions

LSR raises no exceptions to KGID’s Professional Services Contract.

Section 4: Equipment Inventory and Commitment

As discussed above, LSR will utilize various equipment to best suit the snow conditions and
phase of treatment. LSR reserves the option to utilize or share alternate equipment of similar
type/capacity to allow for best contract execution for KGID.

4,

John Deere 644G Wheel Loader (2) (40000lb)
High-capacity wheel loader, manages large snow loads effectively. Dedicated to KGID.
a. 4Yard bucket
b. 18 ft plow with wings
c. larue D-445 heavy duty municipal grade, loader mounted two-stage snow blower’
John Deere 544P Wheel Loader (25000lb)
High-capacity wheel loader, manages large snow loads effectively. Dedicated to KGID.
a. 3Yard bucket
b. 18 ft plow with wings
John Deere 444k Wheel Loader (12,0001b)
Medium capacity ideal for tighter areas. Shared within the district.”
a. 1.5-yard bucket
b.. 10ft plow with wings:
John Deere 244k Wheel Loader

*
To be acquired upon contract execution.
t May be traded/upgraded to 544 if snow conditions require. An additional 544 can also be acquired as needed.
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(12,000Ib) Backup machine for

contract.
a. 1.5-yard bucket
b. 10ft plow

5. John Deere 330G Skid Steer (70 hp)

Precise and compact typically utilized for phase 2/3.
a. 72inch high-flow blower
b. 2-yard bucket

6. John Deere 324G Skid Steer (70 hp)

Precise and compact typically utilized for phase 2/3
a. 72inch high-flow blower
b. 2-yard bucket

7. John Deere 318G Skid Steer (65 hp)

Precise and compact typically utilized for phase 2/3
a. 60 inch high-flow blower
b. 2-yard bucket

8. John Deere 26G Compact Excavator (20 hp)

Utilized for tight spaces, snow relocation, build up removal.

9. Big Tex 14LP Dump Trailer (7-ton, 17.25 Cubic yards, hydraulic jack)
Available for snow storage/hauling.

10. F600 Dump Truck (5 yard)

Available for snow storage/hauling.

11. Chevy Silverado 2500 Duramax (4X4 flatbed support
truck) Flatbed, tools, fuel, lube, spare parts, hand tools,
deicer etc.

12. Chevy Silverado 3500 Duramax (Sander truck)
Spreader for ice control operations (see below)

13. Chevy Silvardo 5500 Duramax (Sander trucks)
Spreader for ice control operations (see below)

14. Henderson FSM-A heavy-duty salt & sand spreader for
trucks* (2)*

Hydraulically powered 7" variable pitch auger to handle
the toughest jobs, stainless steel construction, standard
top grate screens are included for safety.

* To be acquired upon contract execution.
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Judy Brewer

Administrative & Human Resources Supervisor
Kingsbury General Improvement District

0: 775-588-3548 | F: 775-588-3541 |C: 775-901-2855

judy@kgid.org | www.kgid.org

160 Pine Ridge Drive — P.O. Box 2220
Stateline, NV 89449

From: Paul Corbani <paul.corbaniO1@gmail.com>

Sent: Monday, August 25, 2025 11:37 AM

To: Judy Brewer <judy@kgid.org>

Subject: Public Comment on Special Agenda (8.27.2025)

Dear Judy,

As a Stateline property owner, | urge KGID to consider Lopez Snow Removal as an
alternative to the current long-term contractor. Over time, the existing service has shown
declining responsiveness and inconsistent plowing, affecting road safety and accessibility
during winter.

In contrast, Lopez Snow Removal has consistently provided reliable, timely, and thorough
service for Summit Village HOA and other local roads and | can unequivocally state our
HOA roads and overflow parking/dumpster area are in better shape since switching. Their
local presence and dedication ensure roads are maintained efficiently, with accountability
that benefits the community directly.

KGID has a responsibility to residents to provide safe, dependable road maintenance.
Reviewing qualified providers like Lopez Snow Removal would raise service standards,
support local business, and ensure winter safety for all.

Thank you for your attention and consideration.

Sincerely,

Paul Corbani

750 Tina Ct

415 235 1387 / paul.corbani01@gmail.com






SUMMIT VILLAGE HOMEOWNERS’ ASSOCIATION

August 25, 2025

Edward Johns, Vice Chairman

Kingsbury General Improvement District
160 Pine Ridge Drive

Stateline, NV 89449

Subject: Lopez Snow Removal Letter of Reference
Dear Mr. Johns,

Lopez Snow Removal {LSR) began providing services in Summit Village on November 1, 2023,
and is now entering its third year of operations. Over the past two snow seasons, their
responsibilities have included clearing all snow within Summit Village HOA’s common parking
areas.

Throughout this time, LSR has proven to be dependable, professional, and efficient. They have
consistently responded promptly to the needs of our snow supervisor. Additionally, when there
has been a problem involving one of our owners the drivers were courteous and LSR remedied
the situation with professionalism and speed.

They also have the appropriate equipment to complete the required services, kept in very good
working order, and their drivers are knowledgeable, courteous, and efficient.

Summit Village contains KGID streets and Summit Village parking. One recurring challenge,
however, has been KGID’s ability to clear the streets in a timely manner so that Lopez Snow
Removal can clear the parking areas. On numerous occasions, LSR had to clear portions of KGID
streets themselves in order to effectively complete their work. LSR will go above and beyond to
get the job done.

It would be a tremendous benefit to the efficiency of snow removal operations if KGID would
contract with LSR to clear the following streets within Summit Village: Bonnie, Bigler Court,
Gary Lane, Tina Court, Tramway Drive, Ski Court, and South Benjamin. Summit Village HOA
would also be willing to have snow removal equipment stored on our property and would be
happy to discuss the details once the contract is awarded to LSR .

We highly recommend that you consider bringing on LSR to assist with these areas, and we
thank you for your time and consideration of this request.

Sincerely,

Summit Village HOA
Board of Directors
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GRADING AND PAVING OF'NV, INC.

Colbre Grading & Paving of NV, Inc.
1528 US Hwy 395 N Ste 245
Gardnerville, NV 89410
NV License #52639, CA License #966509
Phone/Fax 775-265-7434

Clint Martin, President
775-720-5689

Local company since 1994 performing underground, grading,
paving and snow removal services. We specialize in heavy equipment
operations with a crew that understands the process of production.

Snow Removal References:

1. Round Hill Shopping Center, Zephyr Cove, NV
Cathy Shanks 775-250-5170

2. Clear Creek Tahoe, Carson City, NV
Britt Pierczynski 775-443-1000

3. Dotty’s Casino, Gardnerville, NV
Drew Albers 702-672-0400

4. Bodines Casino, Carson City, NV
Michael Belanger 775-450-8176

1528 US Hwy 395 N, Ste 245 Gardnerville, NV 89410 — NV Lic. #52639 — CA Lic. #966509
775-265-7434 (Phone/Fax) — colbrepaving@hotmail.com — www.colbrepaving.com
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GRADING AND PAVING OF-NV, INC.

SNOW REMOVAL PROPOSAL/CONTRACT FOR KGID

Three (3) year (December 1st to April 30th) snow removal proposal for plowing,
blowing, sanding, and de-icing on designated streets. Roadway snow staking included.

$736,615.00 Total
5 Payments of $147,323.00

Colbre Grading & Paving of NV, Inc. is to proceed with removal of snow after 3” of snow
accumulation.

If snow piles grow too large for pile storage area, an hourly trucking rate will have to be
applied for export for snow.

Staging area with electrical hookups for equipment must be provided by
owner/manager.

Colbre Grading & Paving of NV, Inc. is not responsible for any current existing damage.
A job walk must be performed and current damage to plowing areas must be
documented prior to contract commencement.

If vehicles are parked in the way of required area of plowing, Colbre Grading & Paving
of NV, Inc. shall stay away from parked vehicles with four (4) feet of clearance.

Colbre Grading & Paving of NV, Inc. is responsible for any damaged property that we
have caused.

1528 US Hwy 395 N, Ste 245 Gardnerville, NV 89410 — NV Lic. #52639 — CA Lic. #966509
775-265-7434 (Phone/Fax) — colbrepaving@hotmail.com — www.colbrepaving.com
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GRADING AND PAVJNG OF NV, INC.

PAYMENT TERMS:
First monthly payment due no later than December 1st of the current year.

Progressive monthly payments are due no later than:
January 1%, February 1%, March 1%, April 1%
Hourly invoices be paid in full within ten (10) days of invoice date.

HOURLY RATES:

Operated- 10 Wheeler Dump Truck $130.00/Hour
Operated- End Dump Semi w/ Trailer $145.00/Hour
Operated- Loader w/ Plow $250.00/Hour
Operated- Skidsteer w/ Blower $200.00/Hour
Operated- Sanding Truck w/ 50/50 Sand Salt Mixture $350.00/Hour
Labor Rate $75.00/Hour

= Al rates are the same for commercial vs public contracts. **
* Rates cover contract duration and extensions. **
+ Based on standard company rates. No prevailing wage figured. **

EQUIPMENT LIST:
(6) 2025 Hitachi Loaders- All Dedicated Rentals

(6) 2019-2025 Bobcat Skidsteers w/ Blowers- All Dedicated Rentals
(1) 1997 Freightliner Sanding Truck- Dedicated Company Owed

1528 US Hwy 395 N, Ste 245 Gardnerville, NV 89410 — NV Lic. #52639 — CA Lic. #966509
775-265-7434 (Phone/Fax) — colbrepaving@hotmail.com — www.colbrepaving.com
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KGID SNOW FUND BUDGET WORKSHEET 2025/26 i ] 8/21/2025|
- ACTUAL | BUDGET | 1ST6MOS. (OVER) | PROJECT  PROJECT | (OVER) _PROPOSED
23/24 24/25 ACTUAL  UNDER | 2ND 6 MOS. 24/25 TOTAL__UNDER _ BUDGET 25/26
REVENUES — | | | S (S | L —
USER FEES a 629,086 | 717,876 344,889 372,987 373173 | 718062 (186) 746,664
COMMERCIAL USER FEES 57,996 66,096 | 31,752 34344 34344 66,096 - 88688
PENALTIES ON USER FEES ~ 8521 4,810 4,447 | 63 (1,372) 3,075 1,735 | 4,810
INTEREST ON INVESTMENTS 17,887 8419 11,387 | (2,968) 4444 15830  (7411) 8,419
 TRANSFER FEE 1,325 882 | 494 | 389 810 1,304 | (422) 1,620
GRANT REVENUE | B - 0 - 0 - - -
OTHER - 1074 55 114 (59)] 59 173 | (118) 200
GAIN ON DISPOSAL OF ASSET - - 0 - 0 - - -
TOTAL REVENUES 715,890 798,138 393,082 405,056 411,458 804,540 (6,401) 830,401
|
EXPENDITURES _ | I 1 ] 1 -
[PAYROLL - MANAGEMENT | 41,405 73253 19894 53350 23003 43797 20456 72,578
“MAINTENANCE 25838 51,778 | 21679 30099 25442 47,721 4,657 | 51,238
OFFICE 27,156 27,692 | 13,502 | 14190 14369 27871 (179) 29,280
ACCRUED LEAVE 2,253 2,000 1,865 135 (3,243) (1,378) 3,378 2,000
PAYROLL SUBTOTAL 96,652 | 154,723 56,941 97,782 60,471 117,411 37,311 155,006
FICAIMEDICARE ~ 1,547 | 2,512 841 | 1,671 | 940 | 1,782 | 730 2,489
~ MEDICALINS. 32507 | 49,715 20,345 29370 | 21,268 | 41613 8102 62,362
~ EMPLOYERPERS _ 21531 | 34759 12,360 22,400 15128 | 27487 | 7272 | 39241
~ WORKERS COMP 891 1113 230 883 870 | 1,009 | 14| 1272
UNEMPLOYMENT 0 2908 0 2998 1,499 - 2,998 | 2,998
OPEBEXPENSE 188 11302 1385 10, 007 1,385 2770 8,622 | 11,392
~ OTHERPREXP 695 1,000 | 33| 967 967 1,000 0 1,000
CAR ALLOW INCL WAGES 0 0! o - (380} (380} 380 0
BENEFITS SUBTOTAL 57,449 103,489 35,194 68,205 42,056 75,751 27,739 120,754
TOTAL P/R & RELATED COSTS 154,901 | 258,212 92,134 166,078 | 102,526 103,162 | 65,050 275,850
ACCOUNTING — 2636 2946 2,885 | 61 - 288, 61 3170
LEGAL - 1,830 2,900 197 | 2,703 2,700 2,897 | 3] 3250
LEGAL LABOR NEGOTIATIONS 374 1240 - 1,240 - - 1,240 1,240
ENGINEERING & SURVEYING | 244 500 573 (73) 416 | 989 | (489)| ~ 500
[SNOW REMOVAL PLOWING | 365613 | 775,000 | 85889 | 689,111 350,000 435,889 | 339,111 775,000
[SNOW REMOVAL SANDING 45,845 | 75000 32288 | 42712 39301 71589 3 A 75,000
SNOW REMOVAL ANTI/DE ICING 0| - 0! 0. - - | -
BADDEBTS N 0] 8,630 o0, 8630 o] - | 8830 4,096
BANK CHARGES B 12,168 | 11,906 6,912 | 4,994 | 7740I 14852 (2,748) 15,600 |
BUILDING REPAIRS/MAINT - M1 5,276 1,335 3941 1,753 3088 2,188 | 4,830 |
BUSINESS MEALS | 0 - 0] - o/ - . -
COMPUTER EXPENSE 4,632 | 5139 | 3,194 | 1,945 1,045 | 5139 (o)g 4,754
DUESANDSUBSCRIPTIONS | 59 685 -8 677 102 110 575 726 |
[EQUIPMENT SUPPLIES & MAINT | 20| 700 33 | 667 | - 33 667 100
EQUIPMENT RENTAL - ~ 1,080 | 832 864 168 | 664 | 1,328  (4%) 1,101
FIELD SUPPLIES/TOOLS/SIGN | 5,226 | 10,000 0. 10,000 [ 0 - 10,000 ~ 10,000
SECURITY 3% 18 68  (50) 14& 213 | (195)| ~ 250
INSURANCE ANDBONDS | 4,245 4782 4431 351 4,431 351 4,648
MISCELLANEOUS 1 21,996 5,600 | 145 5455 371_6 3,861 1,739 | 5,600
OFFICE JANITORIAL | 623 773 650 | 123 638 1,288 | (515) 1,500
FACILITIES RENT I 2,167 - | 0] I - -
OFFICESUPPLES | 873 | 1314 887 427 . 925 | 1,812 | (49_8L_ 1,373
PERMITS AND FEES 64| 668 63 605 605 668 © 668
POSTAGE | 1,568 2,100 840 1,260 | 950 | 1,790 310 1,820 |
PUBLICATION CHARGES T 3@ 1515 136 | 1379 834 970 545 | 1,515
SAFETY EQUIPMENT - 0 100 | o0 100! o - T 10| 100
TELEPHONE 156 162 | 94 68 79 173 (an 162
TRAINING & SEMINARS 476 2,052 o4 1,958 | 1,958 | 2052 | ) 2,052
TRAVEL 224 1,984 57 | 1,927 | 1927 | 1984 () 1984
TRUSTEE COMPENSATION 2250 2,250 1,125 1,125 | 1125 | 2,250 | - 2250
UNIFORM EXPENSE ~ 383 877 702 | 175 | 175 87 (0) 1,103
UTILTIES | 448 1670 173 | 1,497 | 183 387 1313 575
VEHICLE EXPENSE FUEL/OIL | 4985 16311, 2241 | 14070 14070 16,311 0 15,260
VEHICLE EXPENSE R&M 5720 11,303 886 10417 10417 11,303 0] 13,258
INTEREST EXPENSE 40 - 0] - 0 - - -
TOTAL OPERATING EXP. 641,415 | 1,212,445 238,705 | 973,740 544,804 782,101 | 430,345 1,229,335
CAPITAL OUTLAY — 129,707 | 129,000 5920 123,080 | 7,000 | 12,920 116,080 123,667
CONTINGENCY - | 40243 - | 40243 16,557 | 16,557 | 23,686 40,590
ADJUST TO CASH FLOW 589 - (135,821)] 135,821 | 135,821 0 (0)
| SUBTOTAL _ | 771,710 1,381,688 | 108,804 1,272,884 704272 811,578 570,111 1,393,591
TRANSF. FROM OTHER FUNDS | - (550,000) - | (550,000)  (550,000)]  (550,000) - 0
TOTAL EXPENDITURES 771,710 831,688 108,804 | 722,884 154,272 261,578 | 570,111 1,393,591
| |
NET GAIN OR LOSS (55821) _ (33,550) 284,278 | (317,828) 257,185 | 542,962 (576,512) (563,190}
| 1
[OPENING FUND BALANCE 134,717 42,907 | 78,896 | | | 78,89 621,858
ENDING FUND BALANCE 78,896 | 9,357 363,174 | 621,858 58,667
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SNOW

KGID SNOW FUND BUDGET WORKSHEET 2025/26

- o N 8/21/2025
- - ACTUAL | BUDGET 1ST6MOS. (OVERY PROJECT | PROJECT | (OVER)/  PROPOSED
- 23/24 24/25 ACTUAL  UNDER  2ND 6 MOS. 24/25 TOTAL UNDER | BUDGET 25/26
DEPREC. ACCT. RESERVED 73,201 127,211 110,060 | 17,142 157,851 110,069 210,633
RESERVE ADDITIONS 36,868 95,564 47,782 | 47,782 47,782 | 95,564 82,382
LESS RESERVE USE 0 - - - 5,000 5,000 -
NET RESERVE BALANCE _ 110,069 | 222775 157,851 | 64,924 210,633 210,633 i 293,015
TOTAL RESTRICTED CASH 110,069 222,775 157,851 64,924 210,633 210,633 - 293,015
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REQUEST FOR PROPOSALS (RFP):

KINGSBURY

! GEMERAL IMPROVEMENT BISTRICT

Snow Removal Services Kingsbury General Improvement District

%

Date Issued:

July 26, 20235



REQUEST FOR PROPOSALS
A. INTRODUCTION

Kingsbury General Improvement District (KGID) is soliciting proposals from qualified
contractors to provide professional snow removal services on approximately 22 miles of KGID-
maintained streets within its jurisdiction. Kingsbury Grade (SR 207) is maintained by the Nevada
Department of Transportation and is excluded from this RFP.

The selected vendor must enter into KGID's Professional Services Agreement.

This RFP is issued pursuant to NRS Chapter 332., and the resulting contract will be awarded to
the lowest responsive and responsible proposer in accordance with NRS 332.043 and
332.065(2).

B. BACKGROUND

As a team, our employees and Board of Trustees provide water and sewer service, maintain roads
and drainage systems for the benefit of our customers using modern business systems in an
efficient, courteous, and accountable manner which surpass standards set for public health,
safety, and the environment.

C. SCOPE OF SERVICES
The Contractor shall:
* Perform all work and furnish all labor and equipment required to perform snow removal.

® Perform snow plowing, blowing, sanding, de-icing, and/or anti-icing on designated
streets.

® Plow operations are deficient and unacceptable if they result in fire hydrants being
inaccessible by first responders. Plowing operations are to be conducted and concluded in
a fashion that assures ready hydrant access. Operators shall not cover hydrants with
plowing debris; and the contractor shall cause the removal of any such debris from
around hydrants such that they are accessible by first responders, at no additional cost to
KGID., and prior to the end of that operator's shift.



e This includes snow bladed or piled due to plowing, blowing, or other equipment activity
performed by the Contractor. Contractor is responsible at Contractors sole expense to
remove any such obstruction within 24 hours of said obstruction occurring.

e Contractor is not responsible for removing snow from around hydrants that accumulated
naturally during a snowstorm, provided the Contractor’s operations did not contribute
to the obstruction. All required hydrant snow removal shall be completed within 24
hours of notification, as determined by KGID staff.

e  Widen streets narrowed by snow buildup within 24 hours.

e Contractor shall respond to KGID dispatch regarding resident or District complaints
related to snow removal operations within four (4) hours of notification. The District
shall determine whether a complaint is reasonable and warrants contractor action.
Once deemed reasonable, the Contractor shall resolve the issue within twelve (12)
hours, unless otherwise approved or extended by KGID staff due to extenuating

circumstances.

KGID will provide:

« Maps identifying snow removal routes, primary sanding routes and secondary sanding
routes. '

« Road markers and snow stakes at its expense; contractor will assist in determining
placement.

Timeliness Standard:
«  Snow removal must commence within 1 hour of snowfall reaching three inches.
Reporting:

« Contractor must submit daily logs of service activity, route coverage, and material use on
a weekly basis.

D. INSURANCE REQUIREMENTS

Contractor must maintain the following minimum coverage:
o Commercial General Liability: $2,000,000 per occurrence.
« Automobile Liability: $1,000,000 per occurrence.

« Workers’ Compensation: As required by Nevada law.



* Proof of insurance must be submitted before contract execution.
(These standards reflect common public-sector and municipal contracting norms for snow removal and similar public works services)

E. SUBMISSION REQUIREMENTS
Provide:

» Two printed and one digital copy of your proposal. Digital submissions may be emailed
to judy@kgid.org

o Use 8.5"x 11" format, 1" margins, 12-point font.
Organize proposals as follows:
Section 1: Company Introduction
» Cover page with name and contact information.
e Company background and philosophy.
* Key competitive advantages.

» Summary of comparable service contracts with name and telephone number of each
contact person.

Section 2: Fee Proposal
¢ Hourly rates by role/position.

» Indicate if rates reflect a discount from commercial rate and if so the value of the
discount,.

e Describe rate comparability with other public contracts.
» Acknowledge rates are valid throughout contract duration and extensions.
Section 3: Contract Review and Revisions

Vendors will be required to sign KGID Professional Services Contract and agree to all mandatory
terms and conditions. A copy of the KGID Professional Services Contract is available upon
request by contacting judy@kgid.org

 If vendor takes exception to any provision(s) in the standard contract, the vendor must
note which provisiong(s) it takes exception to by identifying said provision(s) and
proposing alternate language.

 Exceptions raised by vendor may, at KGID’s discretion, be grounds for rejection of
proposal.



o Vendors that fail to note their exceptions(s) to the contract in their proposal will be
deemed to have accepted KGID’s Professional Services Contract, “as is.”

Section 4: Equipment Inventory and Commitment

Proposers shall provide a comprehensive list of all snow removal equipment they currently own
and intend to dedicate to KGID operations if awarded the contract. The list should include:

o Vehicle/equipment type, model, and year

« Plowing/blowing/sanding capacity

« Status (owned, leased, or to be acquired)

o Availability (e.g., dedicated, on-call, or shared use)

If the proposer plans to lease or purchase additional equipment specifically for this contract, this
intent must be clearly stated along with the anticipated acquisition timeline.

KGID reserves the right to verify availability and inspect proposed equipment prior to contract

award.

F. EVALUATION CRITERIA

Proposals will be evaluated based on the following criteria:

¢ Relevant Experience - Demonstrated history providing similar services for public
agencies or comparable environments.

e Responsiveness to RFP Requirements - Completeness, clarity, and organization
of the proposal.

¢ Personnel Qualifications - Competence and certifications of key staff.
o Fleet & Equipment - Type, number, and readiness of vehicles/equipment.

e Performance Record - Documented reliability, past contract compliance, and
references.

e Availability & Responsiveness - Ability to meet required response times and
communication standards.

e Liability Coverage & Risk Management — Insurance documentation and history of
claims or litigation.

e Cost Proposal - Comprehensive pricing including:



o Hourly standby rate
o Hourly plowing rate
o Hourly hauling rate

o Equipment and operator cost

G. QUESTIONS

Submit questions to judy@kgid.org using subject line "Snow Removal RFP Question - [Topic]"
by August 11, 2025. Queries will be answered no later than August 15, 2025.

H. SUBMITTAL DEADLINE
Due: August 20, 2025 by 4:00 p.m.

Submissions not received by that date and time will be deemed untimely and rejected

Mail or Courier delivery to: Email of electronic submissions to:
Kingsbury General Improvement District judy@kgid.org

Attn: Judy Brewer

P.O. Box 2220

Stateline, NV 89449

Submissions may also be hand delivered to:
Kingsbury General Improvement District

160 Pine Ridge Drive

Stateline, NV 89449

|. Award Basis
KGID will award the contract to the lowest responsive and responsible proposer, as
defined in NRS 332.065. The District reserves the right to:

e Rejectany orall proposals,

e Waive minor irregularities,

* Negotiate with top-ranked firms, and



Cancel or reissue the RFP if necessary.

). CONTRACTUAL TERMS

1.

Length of Contract
Three-year term with option to renew.

Acknowledgment of Terms

Submission of a proposal in response 10 this Request for Proposals (RFP)
constitutes acknowledgment and acceptance of all terms, conditions, and
requirements set forth herein.

Right to Revise the RFP
KGID reserves the right to revise, amend, or clarify any portion of this RFP prior to
the final deadline for submission. Any such revisions will be issued in writing to all

known recipients.

Right to Extend Submission Deadline
KGID may, at its sole discretion, extend the proposal submission deadline. In such
an event, all proposers shall be afforded an opportunity to revise their submissions

accordingly.

Late Submissions
Proposals received after the designated deadline will not be considered. KGID

retains sole discretion in determining the timeliness of submissions.

Waiver of Informalities
KGID reserves the right to waive any minor informalities or irregularities in the
proposal process when such waiver is in the best interest of the District.

Withdrawal and Rejection Rights
KGID may withdraw this RFP at any time without prior notice and reserves the right

to reject any or all proposals received, in whole or in part.

Request for New Proposals
KGID reserves the right to request new or revised proposals from any or all
proposers, including but not limited to clarification or supplementation of previously

submitted proposals.

No Guarantee of Award
KGID makes no representation, warranty, or guarantee that any contract will be

awarded as a result of this RFP.



10. Verification of Information
KGID reserves the right to verify any information submitted in a proposal and to
request additional information or documentation, as necessary.

11. Costs of Proposal Preparation
All costs incurred in preparing and submitting a proposal in response to this RFP
shall be borne solely by the proposer. KGID shall not be liable for any costs or
expenses incurred before execution of a contract, including but not limited to costs
related to proposal development, presentations, or negotiations.

12. Proposal Validity Period
Proposals submitted shall remain valid and binding for a period of one hundred
twenty (120) calendar days from the date of receipt by KGID.

13. Incorporation into Contract
This RFP and any response or part thereof may be incorporated by reference into any
resulting contract, including any amendments or clarifications thereto.

14. Right to Negotiate Terms
KGID reserves the right to negotiate the terms and conditions of the final contract.
Such terms may include additional provisions or differ from those contained in this
RFP.

Thank you for your interest in serving the Kingsbury community.

Derek Dornbrook, General Manager
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KINGREORY KGID Snow Removal Services - Proposal Evaluation Matrix

Weight Score Wei hted
Evaluation Criteria  Description (%)lg (oc-:; sceofe

History providing similar services t0

1. Relevant . .
. public agencies of comparable 20%
Experience .
environments
2, Responsiveness 10 Completeness, clarity, and 10%
(1}

RFP Requirements organization of proposal

3. Personnel Competence and certifications of 10%
(]
Qualifications proposed staff
Type, number, condition, and
P 15%

4. Fleet & Equipment
quipme readiness of vehicles/equipment

past contract compliance,

5. Performance
references, and documented 10%
Record -
reliability
6. Availability & Ability to meet response times and 10%
Responsiveness communication standards 0

7. Liability Coverage insurance documentation, limits, 10%
& Risk Management and any claims or litigation history ’

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates —overall  15%
pricing competitiveness

Total 100% /1100



Scoring Guide (0-5 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good - exceeds expectations
5 Excellent - outstanding response
Example Calculation

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)= 16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.
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KGID Snow Removal Services - Proposal Evaluation Matrix

Evaluation Criteria Description Weight Score Weighted
(%) (0-5) Score

History providing similar services to

1. Relevant . .
. public agencies of comparable 20%
Experience .
environments
2. Responsiveness to Completeness, clarity, and
. e 10%
RFP Requirements organization of proposal
3. Personnel Competence and centifications of
. 10%
Qualifications proposed staff
Type, number, condition, and
4. Fleet & Equipment yP 15%

readiness of vehicles/equipment

past contract compliance,

5. Performance
references, and documented 10%
Record S
reliability
6. Availability & Ability to meet response times and 10%
Responsiveness communication standards 0

7. Liability Coverage Insurance documentation, limits,
o gxes . 10%
& Risk Management and any claims or litigation history

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates —overall  15%
pricing competitiveness

Total 100% /100



Scoring Guide (05 Scale)

Score Interpretation

0 Did not address or non-compliant
1 Poor - insufficient detail

2 Fair - minimally meets standard

3 Good - meets standard

4 Very Good -~ exceeds expectations
5 Excellent — outstanding response
Example Calculation

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)= 16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score (out of 100).

Each evaluator should complete their own matrix independently,

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review processin alignment
with NRS 332.065 for award ing to the lowest responsive and responsible proposer.
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KINGRRURY KGID Snow Removal Services - Proposal Evaluation Matrix

Weight Wi
Evaluation Criteria  Description eight Score Weighted
(%) (0-5) Score

History providing similar services to

1. Relevant
) public agencies or comparable 20%
Experience .
environments
2, Responsiveness 10 Completeness, clarity, and 10%
(4

RFP Requirements organization of proposal

3. Personnel Competence and certifications of 10%

Qualifications proposed staff °
Type, number, condition, and

P 15%

4. Fleet & Equipment
quip readiness of vehictes/equipment

past contract compliance,

5. Performance
references, and documented 10%
Record et
reliability
6. Availability & Ability to meet response times and 10%
(]
Responsiveness communication standards

7. Liability Coverage Insurance documentation, limits, 10%
& Risk Management and any claims or litigation history 0

Hourly standby, plowing, hauling,
8. Cost Proposal equipment/operator rates-overall  15%
pricing competitiveness

Total 100% /100



Scoring Guide (0~5 Scale)

Score Interpretation

0

1

Did not address or non-compliant
Poor - insufficient detail

Fair - minimally meets standard
Good - meets standard

Very Good - exceeds expectations

Excellent - outstanding response

Example Calculation

Criterion: Relevant Experience
Evaluator Score: 4 out of 5

Weight: 20%

Weighted Score =4 x (20 + 5)= 16

Repeat this process for all 8 criteria, and then sum the weighted scores to get the Total
Score {out of 100).

Each evaluator should complete their own matrix independently.

After scoring, results can be averaged or discussed collectively to reach a
consensus.

This structure supports a transparent and auditable review process in alignment
with NRS 332.065 for awarding to the lowest responsive and responsible proposer.



